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 SUMMARY - | | |
1. The Shire of Chnstmas isianc! (SOC!) has rewewed the Department of

~ Transport and Reg:onal Serwoes (DoTaRS) Annual Report 2000-01 and the _
'Department of the Enwronmentand Herltege AnnuaEReport 2000 0%. itts noted o

. the DoTaRS$S make reference to the 1 999 Commonwee!th Grants Comrmsszon |

(CGC) Report and the SOCI will also make reference to the 1999 CGC report R
- 2. The SOCl has mam!y commented on areas for mprovement on!y and
. t_herefore the bulk of the Departm_e_ntal report has been eccepted es-steted..

: | .- DOTARS ANNUAL REPORT 2000-01 _
3. The SOC! has made reference to the DoTaRS Anntal Report by eddressmg... o
the references to page number and peregraph number of the report in bold type

& italics. : | o

4, Page 64, paragreph 31

" The Local Government Natzonal Report a 2000 01 report on Local
: GovemmentFtnano:alAss;stance Act1995 does not make any reference to the_' | |
"'-'_"Shlres of the Iridian Ocean Teiritories. It appeers that as these shires are not B

.' ._ . ‘governed by a State or mamiand Terr:tory we were not mo!uded



| ) 5, Page 66 paragraph 34

E '.'_'_The Hon. lan MaoDonaEd M:mster for _Reg;ona! Servaces Terr:tor:es & Local

| E _"-:-:'_Govemment announced in May 2001 th' ' formatlon and fu ndmg of a Chnstmas:fj.ﬂ.ﬁ -
fi;ls!and Econem;o Deve!opmen’t Commattee (CIEDC) The SOCI has a pos;tuon |

o '_on the CIEDC and beheves that wh;lst |t we!comes the format:on and fundmg of_'...'_._: v

- ".‘the commattee that a Eess strmgent approvaE process for expendzng funds be

: adopted whitst mamtalnmg f nancual accountabihty

6 Page 67 paragraph 36

. The consult ha:se and negot:ate w:th stakeho!ders m re!atfon to pohcy

E devefopment’is an area that the Shlre beireves can be |mpr0ved upon The o o

S 'monthly newsietters on infrastructure lmprovements referred to under S

' _"Pe.rformance Acnreved’ dunng the perlod is somewhat questionable as on[y

'_'-'_four Buitetzns for the months of July August and November 2000 and January :_'7_-:'

L '-_'2001 were received by the SOCI Consuitatton on servlce deiwery

o -':'"arrangements genera!iy work weil through the Communlty Consu!tative

- -:_ff'Comm[ttee and/or the Ad mtntstrators Adwsory Commlttee however the DoTaRSff_ o
o _’-_'needs to understand that the oommumty representatlves of these oommittees SR

. may not always agree wzth government polacy Th;s is where zmprovements in-

: : "_the consuh‘ !!B!SE and negotrate SKIHS would enhance the possmtllty of agreed 2

. Butdonmies. -

| 'T Page 86 Output3 1

L 'Areas of Actrwty

o srm;lar mam!and commun:t:es

. Just:ce & commumty safety
o Education. SRR
e '_-Enw'ronment'& héﬁ'taéé S
e Health and commumty care | |
- _' :Transporf heusmg, !and management & other urban services.
et "Economfc deve!opment and tounsm ' '
L Social & we!fare serwces
° Utu':tres -

_The DoTaRS annual report makes the followmg statement under Performance S

o :Achfeved

- We prowdeo' serwces as’ :dentn‘" ed above to ensure Chnstmas and the Cocos B

o _':;;':__'(Kee!mg) !s!ands have govemment serwces comparab!e w:th those avar!ab!e m'f_' o




_ The service Ieve!s in z‘he [no‘:an Oceen Temtones are reported in the

Commonwee!th Grants Comm:se.ron 1999 Report on the !no';en Oceen .

B Terntones mo

R This submission therefore makes reference to the Commonweaith Grents

'_"'-'Commassmn 1999 Report on the Indlen Ocean Terrltories

'.";'E:Just:ce & commumty safety C

" Police

There heve been some changes wrthm the service pmv:e;ons of the

o -Austrehan Federei Poiace (AFP) smce the CGC 1999 Report Thereare .

B now two Customs Oﬁ“ cers end two Quarantme Officers prowd:ng these_!_'-_ _; RS

o | '-_'retevent semcee on Chrtstmas island The number of AFP Officerson - o

o Christmas islend has reduced from seven (7) m 1999 to four (4) in 2002'.'-_-_ -

_ :'Of the ten (10) speCIai constables referred to m the CGC 1999 Report _3..3_
five (5) ere now Actmg Offi cers of Customs and fin ve (5) have a dual roie o

| ;.'-'as Specret Constebies of the AFP and Act;ng Off cers of Customs

o . 'The expected mcreese m popufet:on due to the Immtgratlon Receptlon L

o 5'Prooessmg Centre (currently uncfer constructlon) end the Asia Pacrflc SRR

. '_'Spece Stataon proposal w;!l require memtormg to ensure that the AFP .

have suff‘ olent human resources to prowde for a sefe commumty

' Admmastrat:on of Justlce

Court’ serwces are prowded through the Westem Austreltan Mzmstry of f'.i:::

| '-_'Justice which has an Serwce De!wery Agreement (SDA) with DoTaRS :'_3_ st

~ The current serwces prov:ded meet the reqmrements of the commumty T

The current :nfrastructure for court servaces was described as medequa’te -

- for Supreme Court srttmgs m the CGC 1999 Report As the popuiet:on

increases on Chrrstmas Eslend (possroly doublmg in the next two' (2)
. years) a review of the requu‘ed mfrastructore and the need for a

- E.puri:aose buult Court House shou!d be conmdered

Lega! Aid

" Thelegal e:d serwces prowded on Chnstmas Ieiand currentfy meets the

'commumtles needs howeverwath the zncreases m populetlon forecasted




- _e review of the semce should be undedeken within the next twe!ve (12) Lol

months. _
.'-"-:_”Pubho Safety and Emergency Serwces |
| The' emergency serwces are prowded by a voiunteer group of
o :-_apprommate!y 25 people - the Chr:stmas lsland F ire and Rescue

:_-'_-'."_Semce They are respons:b!e for f‘ re fzghtmg and emergency servicesin.

- “thé residential end oommerc:at eree only and have no authonty beyond "

these areas. With the bu[ldmg of the lRPC and associated new housmg N R

- umts the extension to the awport end the possnbi!ity of further -
' mfrestructure build up Wlth the sate!hte iaunch:ng facmty it would be

i prudent to re evaluate the equ;pment needs of the emergency services. R

o There are no dedzcated sea search and rescue vessels on Chnstmas SRR

-~ Island. Mr Paul K:mber Vo!unteer Marme Rescue Services Co~ordmeto{f S

for the Fire & Emergency Serwces Authority of Westem Austraha V:SItedf_'_'_':_' B " :

o the istand in Mey!June 2001 Nlr Ktmber’s visit culminated in a report to -

the DoTaRS Perth office on the sea search and rescue needs of SRR

- Chrlstmas Island. The key recommendat:ons were:

L Formerly estabhsh a Volunteer Marme Rescue Group on Christmas

- Island;

2. Local - Govemment and is!end Adm:mstratlon to allocate swteb!e'-';
premises for the- purposes of “VMRS Group - Operetrons and -

- Coordination. Centre on a permenent basus or 21 year peppercormn .
lease arrangement; '

3. Consultation with key steke holders on Chrlstmas isiend to prepare a'-_ o o
 busiriess case detamng what type ‘of vessel would be requ:red for. .-
- ' Search..and- Rescue: prows:on both mshore end offshore waters_--

| 'l':nctudmg construction and costs

4 Altocation .of -equipment “as per WA VMRS Standards to the."'_'

Céordination Centre

5. Implementation of a trem;'ng needs end events caiendar for VMRS-_[ L

- members;

6. Continued iﬁenegement by the FESA VMRS Unit of Capatel and
~ Operational funding reqmrements based on the FESA VMRS Capital .~
and. Operetaonei fundmg Pol:cies eppropr:ate to Chrlstmes Ie!end:_?

: demography

| Thers has been seven (7) deaths in’ the water around Cl with only two (2) o

bodies rec:overed (rock f shermen) thh the mcreese in popu!etlon there -

will be a comperative mcrease in boa’tmg activities egem witha

comparative increase in the mherer:t risk of boatmg or rock ftshmg ina :




taken by the DoTaRS wrth regard to See Search & Rescue it is strong!y o

o recommended that the Sea Searoh & Rescue capabrhty be rev:ewed

R The AF—"P heve requested that when the new Recreataon Centreis built. B

IS -"_’:hat this comptex shouid also have the capablllty to be used as a

o -""cyctone sheiter and also as the Emergency Management Centre.This

- wou!d entall extra commumcetlon !mes (phone/fex/computer local are

network) pm boards!whiteboards sleep:ng area cookmg facilities, .

. emergency power suppty etc Wha[st the Sture betteves that this is in the'} e

= best :nterest of the commumty and assummg that the Shire would -

‘manage the fam!rty, we bei:eve that ongomg fundrng to maintain these o
o 'extra servrces shou!d be pard by the Commonweaith

SN E’decation_ :

o . School Educatlon

~ Since the CGC 1999 Report there has been sngmflcant changes at the : SR

Christmas Esiend Dlstnct High Schoo! (C!DHS) There is a new covered

. assembly area, a new Arts room the asbestos roof has been replaced
 and the new Secondary Wlng is due for complet:on in'January 2003 The
new Secondary Wing will have ctassrooms meetmg rooms, computer -
Eaboratory, a te!econference room and a semmar FOOmM.

The school is e'xp"e'cti'n'g 'a'ri' rncrease 'in.' kinderg'arte’n & pre-primary

~ students in the new year as the poputatlon increases. Whilst the school b o

can entertam an increase ot one hundred (100) students with the new -
mfrastructure any fur’:her mcrease wou!d requn'e a separate Pramary

~ School to be built at a new sate Thls is due 10 the limitations onthe ™~~~
current site of the CIDHS |

Year 11 '(eréven) %studi'és*céﬁ now be taken at the CIDHS and there'are
currently elght (8) students enrolled Year 12 (tweive) studies will -

commence next year. The school statf and students are very proactave'__ |

'_-__m the commumty and the support via the EDWA is very good.




" Vocatxonal Educat:on and Tratnmg
- _' . The addittonai funding prov:ded for vocettonai educetion and training hes. o |
_' _'_improved the serwces provrded on lslend One issue that has been - o
' "ra:sed of late is the i lncrease in population W|th presumab!y an increase
. _in the ser\nce reqmrements The current buzidtng provided by the’
. Commonweatth for the servroe provrder indlan Ocean Group Trainmg
_ Assooaa‘tion wuli not be able to absorb the mcrease in service: prowsron o
'.As this burldmg cannot eaSIIy be extended coneideratson should be gwen-f - o
B to either the use of ano’rher iarger buuldrng(s) of the construction of a
purpose budt faomty Expandmg on the use of another buitdmg(s) the
use of the current Temporary imm;grat;on F’rocessmg Centre at - o
. Phosphate HzEE once the new !RPC has been budt coutd be conmdered 1_':' : B

for the IOGTA semce prowder e

| ";'.'._Enwronment & Hentage o

o The CGC recommended that an addttional $100 000 be prowded to improve o

' ':'_-._'enwronmental protectfon sewrces on Cooos (Keehng) Islands ThlS was to -

| - ‘enable the current Commonwea!th contractor of the ser\nces on Chnstmes

_' '_isiand (EcOz) o concentrate purely on Green and Brown issues on Cl. This has .
~ not occurred. Itis recommended that thlS be rev:ewed |

- Hentage issues, durmg a time of consrderable deve[opment ‘have caused

o concermn amongst local re51dents Several proposed 1mprovements by current

' --'.'_'oocupsers have been subject to cons:derable constramts and delays. ltis

" recommended that the ro!e prooesses end scope of the Australian Herrtage
'Commission be reviewed to ensu_re equ_ltable and consistent outcomes.

" Health and Community Care |

" The ind:an Ocean Terntories Heaith Serwce prov;des a compereble service as

o .'.'.-'_-.'-_'_-_-"Iother remote commumtles and wrth the add;t:onel fundmg provided as perthe S |




e :mproved patient ass:stance trave! arrangements

L _'_Chiidcare semces and youth programs on CE are Eackmg and, with the mcrease e

'_m popuiatton needs to be addressed Currently there iS a small group of .

o 3_'.{ voiunteers that have recentiy been mcorporated that are ‘setting up a Daycare .' -
- operation: Due to reievant plann:ng bu:idmg and heaEth regulations there are

' -_'.-'_-__'-_'d;fferent requtrements for vanous types of chlidcare from créche to full fee

GC recommendat:on the semce has |mproved wzth extra spec:a!:st visits and T

. paying chaidcare faCIHﬁ@S Thts means that it is extrerneiy difficult to operate the '~

-l range of ser\nces from the current iocat!on at the Neughbourhood Ceritre.

- - With ihe increase in populat:on 1t is recommended that this service be rewewed : o

- --;;f._bne' area 'ofg‘r'ewing‘ﬁc':o'ncém“is'the'a'ré'éfe'fycufhservice‘s There is currentiya
. .:'smaii venue for youth to uti[lse at tne Ne:ghbourhood Centre Thls is operated :' L

o _ __'every Saturday evemng and ts almed at the hzgh school students 'E‘hls group

R has very lirnited i mcome (car washes staiis etc) & resources (old computers L

. table tenms equzpment ete a!! of wh}ch was donated) and are expected topay .

weekfy rent (to the CornmonweaIth) fora prernlse that is utilised for 5 hours per' L

_' '_'week Agam as the popuiatton grows there w:ll be a need to expand serwoes o
o -to relevaint youth group s to ensure that then' needs can be met Fa;iure to cfo SRR

- so will see an mcrease in graﬂ"ti misuse of veh:cies break and entenng ete.

. ) N Another area that needs rewew ls serv:oes to the aged H|stoncaify the senior ..

e “gitizens o on lstand used to rettre elther to the mam!and or Malaysia. A growmg

. ~trend is that they now remazn on CE The SOCI has recentiy assisted the senior e

| "_'_'_'(:ltizens in formmg a Chrtstmas Esland Semor C;’azens Club (CESCC) and w;li

B -'_'contmue to assist in the mcorporatlon of th{s c!ub One pressmg need is a

o 'smtabie venue for the cIub 50 that the members have a sense of place and -

purpose. A request fora run down bualdmg that the SOCI could assist in
. renovatmg is currentiy wzth DoTaRS for dec:|51on (January 2002)

 The island is currentiy servzced by a Soc;tai Worker operat:ng out of the

Z. '_'-_'Nerghbourhood Centre The current mcumbent afso services Cocos (Keelmg)

o -':'-':"-'_'_5'::-__-:'Eslands With the increase in popu!ataon a review of the staffmg levels is strong[y-__}_}-_'-i'_'}:-_'f S

| recommended




- -_{'_Tra:_ispo'rt,'h‘ousing,'land manag-e%ﬁént, and other urban services

. o There is no public transpor‘t on Ci but a Taxa serwce recentiy began operating: BN
- with three (3) vehicles. As stated by the cec the terram climate, and distance -~
. from res:dent:at areas to the hospttai dees mean that the young, elderly and thel e

B - sick have diffi cufty gettmg to the hospltal w:thout pnvate transport Whilst the

. taxi service assists in thlS the cost of the ta)a fares would be prohibitive for meny_" - f :

-reszdents A public’ transport bus servrce normal!y prowded or funded by the e

- _'fState Government on the ma;nland shouid be cons:dered with the increase in e

| -_'"popuiatlon

'-'-'Sznce the’ CGC repert ef 1999 there has been an mcrease in new pubirc

: ) housmg and renovat!ons to o!der pubE;c houszng The current building act:vnt;es'.-__j 3-_ |
D direcﬂy linked to the new IRPC and the APSC project have resultéd in increases
o i m the cost of propertzes w;thm the rentai market Some of the i increases have -

o reportedly been in excess of 100% The shert-»term lmpact of this is that the

o "..'Commonwealth can expect that the demand for pubilc housing will increase.

- This needs to be addressed as there zs Ezﬁie spare capacuty in the public =

. 'housmg sector.

" Land mahagement on Christmas Island has historically three major

o _ '-"'stakehoiders with two (2) Commonwealth departments (DoTaRS and

" _Enwronment Austraha) and Chr:stmas Is!and Phosphates A fourth & fifth -

o ':"stakehoider more recently [S the Commonweatth Department of Immigration,

" '“."Muiticufturaf and indlgeneus Aﬁarrs who are buzldmg an lmmlgratzon Receptaon : S

o Processmg Camp (iRPC) and the As:a Pacn‘" ic Space Centre who are piannmg S -

3 '_ to build a satellite Eaunchmg facziity at South Po:nt

" The recent Emmtgratton Recept:on Process:ng Centre (iRF’C) project has put -
: _'mcreased pressure on the avallablhty of affordabie residential land and

e f:_._‘__'zndustr;ai/commerc:al land. The:_RPC prO}ect has had several impacts resuitmg'-f_-'._-'{
" fromthe extremely short ttme-frames for constructlon of a new Ship Off-loading -




S Phosphate Hill, & the !RPC :tseIf A state type or Local Government

B affordabte ser\nced land was availabie

R Some of the local 1mpac’£s have been

o 3 i Deve!opments bemg bunlt that do not comply with the Town Pian.

o The Shire has been negotlatlng wrth the Commonwea!th for a new landfill SIte o e
- ‘for about 6 years with little progress The Shire has more recently, been

 Facility, 172 accommodation units for IRPC staff, utiliies infrastructure to North
o Wets Point, re-e{rgrament & upgrade to Lmkwater Road a Construction Camp at’ S

o 5'-':'deve!opment of resrdentia! iand as happens on the mam!end would ensure that |

e _'Unavaatabahty of heavy machmery has rmpacted upon or halted, several - ol
~ projects or developmenfs o _ o -
e _'Rented accommodatlon has doubfed or more than doubled. This has -
e necessatated long- term resrdents and Government empioyees seekang
. ,. aiternat:ve accommodat:on at mfiated prlces |
e 'Unavaziabrhty for deve!opments to proceed due to lack of labour.
o . Hcrrtrcuitura! Iand berng used for storage of séa containers.

& “Town Planhing by the Shire revertmg to Demendr‘Cns:s Planning.

R : . .. Increased work Ioads for Sh;re ofﬁcers wrthout adequate recompense
T e increased treﬁ'c movements (doubied) wrth a relatrve increase in wear &'- RN -
 tearonthe rnfrastmcture | B

a | negoftiating with the Commonwealth for a portion of Iand for a new waste

- transfer site. This new waste transfer srte would ut:!rse modern technology to

' reduce t the amount of waste gomg to Iandﬂ! and to commence recycling and L

compost production. This i issue itself has now been negotiated for 18 months

o -':'-'_'f"end is still to be resolved. The Shlre currentiy has $450 000 worth of equzpment-'_ o

" stored on island due to these delays

' The Shire has a!ready put restnctlons on the use of the cu rrent |andf’ H site due TR

- to severe land restrictions. The proposed waste produced by the demohtaon of

- the warehouse cannot be consrdered at the current landfill site.

o "E"he landf Et s;te and waste transfer s:te |ssues consrdermg the current increase . o

m popuiation need to be addressed urgently A new lendfr!i site, when agreed _f

wrl! still take 12 to 18 months to devetop Consrdermg that the waste stream is



s surprlsed that land can be re!eased extremely qu;okly for Commonwealth

o ’gomg to doubte in th:s period action needs to be taken fmmediateiy The Sh:re o

:_fpm}eots {ie. !RPC) but canno’t be resotved qu1ck|y for such a critical service es

g i -:_'Eendf EE s;tes and protect;on of the groundwater

- _-_Land transfer and asset transfer from the Commonwea[th has been

- "-_?._'.jf";_-'.f.addressed seperate!y in other correspondence to DoTaRS and is e’:tached

Econom:c development and tounsm

. ._-'.._._"_Smoe the CGC 1999 report the DoTaRS has agreed a fundlng grant ($75 000
R pe) for the formatlon of a Chnstmas 1sland Economlo Development Comm:ttee L

. (CIEDC) Thze oommrttee was lncorporated m Apnl 2002 and has severei

e ffpmJeots underway

e The Chrlstmas lsiand Tour:sm Aesoc;ataon (ClTA) receives fundmg through

e grants from DoTeRS and frorn the Sh:re The CEEDC has aise egreed to fund

L " :-"-_specrfzo pro;ects for C[TA

s é_-.The Shzre w:th the communtty hes |dent:fted |n the SOCi stretegtc plen thet

e --'_-ﬁ_fi-.'}tounsm will be a mejer mdustf‘y for the sustemab!e future of the nsiend as w;!l

_E”_economro deve!opment Consuitat!on wrth the oommu nlty on proposed

o deve!opments is critical therefore to ensure that deve!opments are forthe e

R 'f-:ionger—term benef t of the island The Shn‘e strategac plen is attached

Soclal and we!fare services

R -'The Chnstmas isiand Women s ASSOClatIOI‘t prowde a refuge servicetoboth

e 'men and women exper[encmg domestic problems or GFISGS The Shire has -

S recent!y heen edwsed that the’ CIWA can no !onger getany propérty insurance, -

S contents tnsurance or pubhc hablhty msurance cover to menage thts refuge

o ‘ths is an ongemg Probtem for the majors’fy of lsiand res:dents and needs to be

addressed urgently

- 5_.--__-.The CGC 1999 report recommended on Page 170 paragraph 159 that the . o
. social worker be engeged full tlme on Chnstmas !sfand and not be shared with
'""Cocos (Kee!mg) isiand This has not ocourred and should be revrsuted With the

s mcrease in popu!atron




i .f‘rhe CGC 1999 report noted on Page 170_ paragraph 160 that they could find 3, o
o obvzous reason forthe non—appllcatfon_of the Aged Care Act 1997 and the
T f.':::'f:Home & Commumty Care Act 1995 to the Terr:tory As the aged popula’tlon PR

o 3 _::_._:'_;ncreases the apphcatzon of thes'e .-Acts shoukd be cons;dered

L :._}'.:...'_._:jg-;_'Ut[[[t’es _ o : Sl o
';_-.'_Water sewer and power are managed by the DoTaRS on Chnstmas Island

' '--'-'-*;"'_-i.f"Stormwater mfrastructure is owned by the_ DoTaRS but managed by the Sh;re

S as part of the Centrai Road Authorlty y ;age 233 of the CGC 1999 Report

e '::-"_recommended fundmg of the Kampong Dralnage and the Incline and Drumsate .ﬁ; :_ .': :

n 'j-.'_-'_.'--_"dramage as weli as, on Page 237"‘paragraph 1 10 Stormwater/Sewerage SRR

PR }segregat:on The Water Corpora ion adinse that the stormwater/sewerage

:_-"_segregatlon has been successful W|th on!y mznor intrusion of stormwater due o

'__'."_-"_"_":';-::-";nadequate manhole covefs (which are i)elng progressrvely Teplaced)

et -:__f--fA contract has been recentiy Iet for the deve!opment of a Stormwater Master

iR ;;':"i'__F’Ian which we beiieve will address the Inciine and Drums&te stormwater tssues.'_:; o

'."-.";.'_'.f-_':jThe coilection and dlsposaE of stormwater from the new iRF’C accommodation _'1'3 3

;-'sztes w;EI atso need to be addressed 'a h!S 'wzli have a 51gnlf cant 1mpact on

L stormwater management and mfrastructure The Shzre who has to manage and SR

o f'_.}-.'_'mamtam these assets wouid encdurage the DoTaRS to !nciude the relevant -

i -:.._':_-'_'-_"Sh;re officers m formuiating any changes/upgrades to the stormwater

L :-':_:"'-_f!nfrastructure and to dtscuss the tevel of fundmg of stormwater infrastructure I

ewés oniy 36% of the reqmred funds,

S "f;f'__'mamtenance (Currently the Sh;r_‘

o f"_.'-_"._::'through the Frnanmai Asszstance Grant to mamtam thls Commonweaith asset ) e

’:3_.'f'Comm1ttee durmg the pubt:c heanngs _' e

Deputy F’resrdent Shn‘e of Chnstmas tsiandt.{ S

'..-:'.The Shtre Counca!tors and Oﬁ' cers wzil be p!eased to provnde mformat:on to the.:' o



Shwe of Chnstmas !sland- o
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X When readmg the Strategzc P!an please appiy the fol!owmg defmztlon'ov’ﬁ

| LocaiGovernment S “The third t:er of Govemment after :

A Local Govemment ;s a corporate -
S '_ent:ty created under an Act of -
o1 Parliament. - : :

the Shire of Chnstmas Island,

The Councit -

-_'-__.The Council is’ the body e[ected by
“I'the: ommumty to oversee the '

- | operations. of the Local .
:Govemment |

I Theshie

"'Govemment is krown.

_The name by whtch the Local

'he corporate name.in this instance




Message from the Chief Executive Officer

The community and key stakeholders provided input to the Strategic Plan
via workshops and interviews. This input greatly assisted the
development of the plan. I thank everyone for their contribution and seek
their continued involvement. '

The Strategic Plan provides the "blue print” to shape the future direction
of Christmas Island, and takes a “whole of Island” perspective. It
provides the long-term strategic direction for the entire Island, and
identifies Council’s role in leading the achievement of this on behalf of the
community and all stakeholder.

The Strategic Plan will guide all Council decisions and all activities of Shire
staff.

The Shire will provide regular communication to the community and key
stakeholders on the progress being made in implementing the Strategic
Plan.

The plan will be updated annually (with more frequent update’s if
necessary to reflect major changes for the Island) and these updates wil
be communicated to stakeholders and the community.

Gary Bunt
Chief Executive Officer

Shire of Christmas Island Strategic Plan 2002 ~ 2006






MISSION STATEMENT

for the Shire of Christmas Island

“Taking Christmas Island

into a unique and diverse future”
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hecral place

_'."_.---.;"COmmzzmty'members prcw:ded detai hat mak Chrlstmas island a spemal place as
R :1'_-. 'mput o ihe Strateg:c F’Ian The aatual;w rds of th commumty are presented below:

B ':_3_:_._:What makes Ch rzstmas'lsland a SPECIaf.Place?

has’fbeen Ief’c alone for so o
long anci Speues have e’. _ilk _nowhere eise in the worid o

o The Red Crabs, especzaify at ngration tame
o Bzrds forest peace | o
- The natzonai parks (65%3’01’- th' '-.Istand zs pnmary ram forest)

-j'_:_.'l\io pozsonous anlmais

" The amazmg coastilne, the ruggedness, the shape of the Island.

. _.Thecaves o
| The phOSphate R
Spec:tacular views.
e -The sunsets | B
" The crysta! clear water -—.the sweH |
o The troplcaE cltmate = who wants to.be cold'? o
o No' concrete Jungie no poltutton fresh alr :
The umque commumty - the cultura! drversﬁy
' 'A toierant soc:ety | | ST |
.' "The mix-of cultures - the food the number of celebrations and

. festivals, the temples the empathy peopie have for different
o cu[tures -




THE UNIQUE AND
CULTURE AND ENVIRONM

of Christmas Island

The genuine friendliness of the people and their pride in the Isiand.
People are glad to show off to visitors how special the Isiand is.

A small island, everyone knows each other.

A reaily nice community spirit - people get involved and do things
together.

Its oddity and bizarreness ~ an Australian mining town on a tropical
island in Asia — and all the contradictions and complexity which that

implies.

The histofy.

The idyllic lifestyle - on holiday all the time,
Like having ten months of the year in paradise.

An ideal place to bring up young children ~ a fantastic, safe outdoor
environment for kids.

The remoteness — there’s no comparisons.

Sensational diving - some éspects are the best in the world.
Swimming, picnics, socialising.

Uncrowded as a tourist destinatioh.

Never locking a hbuse or a car.

The potential

The name.

It’s my homeland.

Call it heaven.”

Shire of Christmas Island Strategic Plan 2002 — 2006



jdeve!opment f-distinctive tourist: ttractions appmprlate to -
~ the Island’s natural environment and cultural heritage, eg -
~ world-class walkways and mterpretatlon trails; coastal R
. viewing platforms: for crab migration; an underwater tunnel = o
- at Fiymg Fzsh Cove reached by’ escatator a dwerse range of TR




VISION

cuitural celebrations; and vibrant nightlife and entertainment
options;

positioning of Christmas Island as a centre of international
finance;

nort facilities capable of handling cruise ships;

beautification of the Island and development of facilities for
both residents and visitors, including buiidings, housing and
accommodation appropriate to the climate and culture;
foreshore and ocean recreational areas; a major leisure
precinct; and an international standard goif course;

facilities which attract events of international standing in
sport, arts, culture and conventions;

eradication of fruit fly and creation of new opportunities in
horticutture and permaculture as commercial enterprise, as
well as people growing their own produce for sale at colourful
local markets; '

development of spectacular public gardens with tropical
fruits;

positioning of the Island as a centre for education and
research, attracting international students and researchers -
Key opportunities are likely be in secondary and technical
education, marine research, and alternative energy sources
{solar, wind, swell and thermal power);

achievement of high standard telecommunications to enable
online education and development of new technology-based

enterprises;
research, showcasing and export of tropical building design;

introduction of innovative transport solutions for residents
and visitors, such as a funicular railway; and

positioning of Christmas Island as a great place to retire
because of the safety, climate, harmony and beautiful natural
environment, and developing housing and recreational
facilities (such as lawn bowls) for retirees.

Shire of Christmas Island Strategic Plan 2002 - 2006



a_nd cultural pE_aces_ ta___.r_;
o 'hat‘ur“at 'e'ri'v'irdn'mé'nt;'f o

o : There wdl be renewe__d in t e future, mcludmg for
i younger: generat:on' the opportunity:to:be able to choose a career
oy the Isiand S S

B These opportumtles will lead.to. s:gmf‘cant advantages for aIE leveis o
. of govemment and the reshaping of relat;onsh:ps between U
. community and govemment for: mutua! benef”t Key eiements are SRR
'-'expected to be: = - Gl e R

s :"-a ccmtmumg overarchmg C __ffﬁé'hWeéith’ role in repre'se'n'ti'n@jﬂ]f__ SRR

L : an Increased 3
o Sh[re

The action reqmred to work towards the visionis dev oped m each Key Result Area inthe o
foilowmg sectlons ofthe Sirateg:c Pian SRS P T R PR




EAS

KEY RESULT AR

The delivery of the Strategic Plan is based around four Key Result Areas.

The first three Key Resuit Areas focus on delivering benefits for the community in
refation to:

1. THE SOCIAL ENVIRONMENT
2. THE ECONOMIC ENVIRONMENT
3. THE PHYSICAL ENVIRONMENT

The fourth Key Result Area focuses on the way Councillors and Shire staff manage
the operations of the organisation and the relationships with other leveis of
Government. This fourth Key Resuit Area has been called:

4. GOVERNANCE

For each Key Result Area we have identified:
=  Scope of aclivilies covered
» | ong-Term Strategic Direction for the Island -
= The Role of Council in achieving the Long-Term Strategic D.irecticn
= Objectives (ie Council’s aims in carrying out its Role)

= Performance Measures (ie how Councll will measure
progress fowards achieving the Strategic Direction and Objectives)

= Major Opportunities and Chailenges in achieving the Strategic
Direction and Objectives

= Strategies and Action Plans (ie the new' initiatives of Council which
will be implemented in order to achieve the objectives)

For each Action Plan we have identified:

= Milestone Dates (when the Action Plan, as described, will be
completed)

= Responsibility (the member of the Council’s managemeni team who
is responsibie for coordinating the detlivery of the Action Plan})

! The Strategic Plan concentrates on new initiatives and does not describe the
many areas of ongoing service delivery by Council.

10
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Resources Requlred (The statement "Fundlng is avan[ab[e mdic’ates _ .: ; .'

" that Shire resources are available to carry out the Action Plan;

' “Fundmg is required” es-that further fundmg needs to be sought’ _:

from the fut! range of ava:lable SOUTrCes)

L ;' ;._:-:-'_.The foliowmg abbrev;atlons have been used m descnblng the person responsmle for
e .::._-:-'j“_the Actzon Plan - e R TN T

Sl CEOS . Chief Executive. 'o‘ffc,er“ |
Co o HRA . Human:Resource Adwser
N _._:'_'__Manager Co mumty Serwces

Manager, Pianmn :
'-'_-_Manager F’rmmpa! Works -+

S ':":..'E:Shaped {he antéﬁt Of GaCh Key .




THE SOCIAL ENVIRONMENT

SCOPE

This Key Result Area covers all services required by the community

of Christmas Island regardless of which level of Government
delivers these services. They include:

= Recreation, entertainment and sport

= Health, pubiic health, education, welfare, police, justice and

legal services
= Transport — local and external - people and freight
= Waste management
» Technology and communications
s Heritage, museums, arts, culture and celebrations
= Libraries
= Aged care, child care, youth services
+=  Volunteer organisations
» Emergency services
=  Community consultation

» Statutory services

LONG-TERM STRATEGIC DIRECTION

The long-term strategic direction for the Social Environment is fo
continue to enhance the range and quality of services for the
benefit of Isiand residents.

Key aspects will be for the Council to take a wider role in working
with the community in relation to the identification of community
needs, decisions in relation to service delivery, and evaluation of

cuicomes.

Effective relationships between Council and Commonwealth and
State Governments are a key element of the strategic direction.

Shire of Christmas Island Strategic Plan 2002 - 2006
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THE ROLE OF COUNCIL

o The roie of Counc:l is to work' with Commonwealth and State o
. Governmeénts, commut jual community members

. andthe business sector to ensure the reqmred range of commumt:y '

' ""semces ;s ava;iable to meet cor mun:ty neecis _

e th ____Shlre' in the dzrect dehvery of 8
ct as commumty ‘advocate., R

'_ "_':In some- mstances ‘this
ser\nces m others

OBJ£CTIVES
Councn s ob;ect:ves in re!ation to the Soc&a! Enwronment are to:

~x ensure service de_i" "_r.!'_k.;ra.d_:_.t__q:_:a.n.d_-zs_.u'pno_rts the vision . =~ .
- for Chrlstmas Island S L T
S '--’_-ensure the futi range of commumty services are avanabie to : RN
7 'meet the needs of the community and that these services are
o .-__-:de!wered in & way which best meets the cultures and natural L
S i_’"_'enwronment of Chnstmasisland L |

' , ensure approprlate avenues{__for communlty consuttatmn in
s de very. and evaluatlon of

e f___;_foster opportumtses fo'r com_mumty ceiebrat[on and the
o i_'_ii.}preservatzon and: enhar cement of commumty cu1tures and

o "_-'create opportumt:es for mvoEvement of commumty
~.. organisations. and-focal busmesses_an contr:butmg to the -
' "soczal env:ronm ¥ o o :




THE SOCIAL ENVIRONMENT

PERFORMANCE MEASURES

Council will measure progress in achieving the above objectives by
gathering and analysing information with regard to:

» the level of community satisfaction with the range and
quality of community services available to the community
(regardless of who delivers each service);

v the level of unmet community needs; and

= the extent to which service problems and unmet demand are
" resolved in a timely way.

MAJOR OPPORTUNITIES & CHALLENGES

The Island’s major opportunities and challenges in relation to the Social
Environment are:

= funding issues, including accessing the full range of available
funding sources;

= the high cost of transport to and from the island for people and
freight, and the overall difficulties in access to regular, reliable
transport services;

= the critical importance of Commonwealth and State Governments,
the Shire and the community working together to work towards the
vision for the Island;

= key areas where there is a lack of expertise on the Island to deliver
the required community services;

= gaps in required services, eg health services; and

» the dangers of apathy and low expectations, and the need for
leadership and enthusiasm to keep progressing.

. 14
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Ke the following action in relation to

;-'Strategy 1. 5 ' :
‘Introduce an enhanced framework for _
the planning, funding, delivery and -
‘evaluation of community services.

A'ctioh' Pianst

1 1

Develop processes to work cIose!y w1th R o
the Commonwealth in relaticn to the Dec 2002 Funding is
planning, funding, delivery and - coelmi e e available
evaluation of community serwces, and B I e ] R
to: aclclress service gaps, eg in retated to :
.aged care and health care. ..~

- Deve[np pollcy and procedures for J I T e i SR Funding is "
- | consultation with the cornmunity in Dec 2002 MES o) avaitable. -
refation to community services.... . L o

'Deveib'p'.Shlre staff in p[annlngr o

{Dec2002 . |HRA . | Fundingis
'negctlatlon and consultatlon procésses ; 1. A I '

available -

Develop the role of Public Reiatlons S T _ Fu.h.d.:iﬁ'g. is
management to enhance community -~ | Dec 2002 | HRA/ CEO | required -
needs assessiment, consultation, .- . TR IR . '
information shar:ng az'ld partnersh[ps
with the cummumty

'__Develop the capacity to identafy and | Deéc 2002 - | HRA/CEQG - | Fundingis:
| 'accéss the full range of’ fundsng sources T N = (1112
'avar?abie to Councn . R ST ERPUR PR PLIET SRR R




THE SOCIAL ENVIRONMENT

Strategy 1 {cont.)

1.6

Improve communication and resource
sharing between Council and the
Chamber of Commerce and other
businesses.

July 2603

CEQ

Funding is
requirecd

Strategy 2 .
Work closely with community groups to
foster cultural activities and the arts on

the Istand.
Action Plans:

2.1

Create the linkages between the
Strategic Plan and the Island’s Culture
Mapping and Culture Plans.

2.2
Improve the planning and #aison with

community groups in relation to
community events and celebrations.

2.3

Work with the Heritage Society to
develop a governance history at Buck
House,

Dec 2002

Sep 2002

Sep 2003

CEO

CEO

CEO

Funding is
available

Funding is
available

Funding is
required

Strategy 3

Improve the delivery of Shire services in
order to meet community needs and
priorities.

Action Plans:

31

Become an area of expertise in public
health and enhance the promotion and
delivery of public health programs.

3.2
Develop a plan to enhance the delivery

of library services, focusing on improved
opening hours, services (including
Internet), stock, and communily access.

Dec 2003

| July 2003

MPBH

MCS

Funding is
reguired

Funding is
reqguired

Shire of Christmas Island Strategic Plan 2002 - 2006
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"Strategy 3 (cont )

laa

-Inpartnership with community 'g'roupé

DOl ] assistin deve[opmg accredlted chltdcare.
fa<:|l|t|es,_ o : Lo . &

3.4

| Work with the- communlty to introduce af'

_Voiunteer Sea Rescue Ser\nce

Zntroduce a user pays ccmmumty bus
_serwce

136

-._'Enhance Countii's rnle in recreatton
.jdevelopment in order te increase the
- { range of recreation opportunities: ‘and -
enhance’ mvolvement of cnmmumty anc!

'commumty groups

37

durmg schoci hohdays.-

3.8
Further develop Counc;l 5 Web Page tc

-} enhance communication with the . o
S .-'commumty and enabie electronrc servme s
. {'_-'delwery - S S

Develop and prcmote the range of youth':-
activities, especially for Years 11 and 12 N

bec200z |

-_'3'&_191'2_003' o

July 2003

ouly 2008

| Mes/MPBH .

Fund i'ng :i's. :
available .. ;.

Fundingis |

required

'Fundmg is
requlred

Fu'n'd'ing'-i's'-

avaiiable - '

Funding is
required -

Funding is
availabie.. -

.Strategy 4

Work with other Ievels of Government to_.

enhance service delivery.

Aéi‘ibﬁ P'i'a'ns': .

41 :

‘Work with the Commonwea!th
Government to improve the -

'aﬁordablisty and accessibility of elr -
services for passengers and fretght

Dec 2003 -

Funding is
available - -




THE SOCIAL ENVIROI

IENT

Strategy 4 (cont.)

4.2

Achieve enhanced telecommunications
services, especially increased bandwidth
{in order to enable such initiatives as
online education and training,
telemedicine, and video conferencing).

4.3

Encourage introduction of a Health
Board (or extended role for the Health
Advisory Committee) and address
outstanding community needs in refation
fo health services.

Dec 2003

Dec 2003

CEQ

MPBH

Funding is
availabie

Funding is
available

18
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L _7_-_:_.3_Th|s Key _Resuit Area covejr's_economtc'_;__d_eve!opment and the move |

W deve!opment of smail and b:g busmess ~ exastmg and new
\ '(mc!udmg tourasm), Pl

_ imports and.eXpo'rts; o

- = relationships with business associations. - -

LONG-TERM ST‘RATEGIC MRE"”TION

-_'-"Chnstmas Is!and to ach:eve a dwerse and sustamable economic
- base, appropnate to the Island s chture and environment.

_'A'rahge of a’ppro'priat'e Enve‘stment 'a_nd e‘mptoyment opportunities
- .will be encouraged to'achieve a prosperous future for the people of

‘the Island; and to- prowde educatlon and career options for the
Isiand s young people :

- shire of Christ




THE ECONOMIC ENVIRONMENT

THE ROLE OF COUNCIL

The role of Council is to provide leadership and direction, working
with the Commonwealth Government, businesses and community
to achieve a secure and prosperous future for the people of
Christmas Isiand.

Gaining the “hearts and minds” of the local community to support
- the vision for the Island and the economic development strateqgy is
a critical role for Council,

OBIECTIVES
Council’s objectives in relation to the Economic Environment are:

To work in partnership with the Commonwealth and WA
State Governments, business and community to:

« harness the unique, distinctive and competitive features of
Christmas Istand, and the ingenuity and resources of the
local people, in order to achieve economic growth;

= create opportunities and incentives for business growth,
investment and employment;

» encourage a wide range of education, training and
~deveiopment opportunities for locat people in order to build
the Island’s knowledge base, skills and expertise; and

=« develop the overall self-sustainability of the Isiand and the
Shire.

20
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 PERFORMANCE MEASURES =~ =

~ Coundil 'Wi"l'!.'r_"rié'a's&fé progressmacmevmg the above objectives by
gathering and analysing information with regard to:

= Jevel of growth in existing a"r_id new businesses on the Island;

‘Jevel and range of employment on the Island;

“level of education of the Island community;

degree of ecénomic_ihd.e_be_n'd.enc':e of the Island; and

degree of econor'nic' 'ihdépéﬁdérit'é"of.thé Shifé.

" MAJOR OPPORTUNITIES & CHALLENGES

 Economic Environment aret” -

The Islard’s major opportunities and challenges in relation o the

= the urgéncy to tak_e‘ aéti_o'n; given the closure of the Island’s
. main source of employment, the mine, within the next

' twenty years;

= the importance of creating a diverse economic base of large
and small enterprise, rather than relying entirely on single
major industries or solutions which inevitably cause major
distribution when they complete their task or fail;

« the critical need to gain'commitment and action for the
Isiand’s vision and economic development strategy from the
Commonwealth Government and local community;

= the opportunity to build on the passion, creativity and
ingenuity of the local people to create a bright economic
future for the Island, recognising their history in this regard
in relation to the mine;

" Shire of Christmas Tsland Strategic Plan 2002 - 2006




THE ECONOMIC ENVIRONMENT

= the opportunity to build sustainable economic development
based on the Island’s unique and distinctive characteristics ~
the beautiful tropical environment, rare species, safety, and
diverse cultures of people living in harmony with rich
traditions and celebrations;

= the urgent need to become more self-sufficient as an Island
and Local Government, and less dependent on external
grants and funding support;

= the limited availability of freehold land on the Island;

= the topography of the Island with limited development sites
and little arable land;

= high freight costs;

= difficulties in accessing the Asian market because of limited
air links;

« the current limited capacity of the Shire to borrow funds
based on projections of future revenue, since future revenue
is gither limited or unsure®; and

= the need to éarry out detailed financial planning to identify
the current and future financial capacity of the Shire and the
Island, based on the vision and economic development

strategy.

3 The Western Australian Local Government Act does not allow Councils to b_orrow
funds using community assets as security.

Shire of Christmas Island Strategic Plan 2002 ~ 2006




‘the following action in relation to

Strategy 1

- Gain commltment from the commumty :
‘and key stakehoiders for the economic- j:

'development strategms for the Island

Actlon Plarv '

Promote the Strateglc Plan to the | F&b 2003 - . Funding is

cormmurity and the Commonwealth and S e e .. | available.

C L gainvendorsement; commltment and I L T e
e 'mvoivement

- | Strategy 2 e
Create the financial, legal and land base s
for investment and economlc :
' development

Action Plans.

2 z L

Develap strategles to pGSItiOt‘t the oo

" | financial capacity of the community for .
'the benefit of the Island, eg -

(@) Inveshgate establishing a L O o _ E s
' community bank with the view to | Dec 2003 - EO Funding is
_encouraging community useand . ) . available -

 transferring the Island’s - S T KR : -

" superannuation and other '

'mvestments to the Bank.: R

T Funding is
Enccurage the local ccmmumty (and Ongoing, - . C T availableg

- Islanders who live elsewhere) to - review status | '

invest in business opportumtles on -D'e'c 2003 .
the Istand. -




THE ECONOMIC ENVIRONMENT

Strategy 2 (cont.)

2.2

Work with the Commenwealth
Government to promote existing
taxation incentives {Special Zone A
income tax, ne GST, duty free), and
introduce new taxation incentives.

Funding is
available

Dec 2003 CEO

2.3 CEQ ' Lo
Work with the Commonweaith Dec 2003 Funding is
available

Government to apply Company Law so0
that businesses can be registered on the
Island,

2.4

Work with the Commonweaith
Government to achieve timely
development and introductien of a Land
Use Policy and associated Land Release
Program in order to make fand available
for business development.

Dec 2002 MPRH/CEQ Fun_c!ing is
available

2.5

Investigate the viability of the Shire
borrowing money to buy land for the
purpose of stimulating economic
development.

Funding is
Dec 2002 -CED avaiiable

Strategy 3

Work with the Commonwealth, iocai
businesses and the community to
develop economic development plans
appropriate to the specific strengths and
competitiveness of the Island.

Action Plans:

31
Explore the potential of an extended MCS
SDA with the WA Department of Dec 2002 Funding is
Industry and Technology in order to gain available
expert assistance in the development
and implementation of economic
development sirategy.

24
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Strategyé (cont.) _'

3.2

.| for the Istand with alternative. scenarios.
for economic development -mvestm"‘ -

_weaith. creéation; and taxation:
_contiibution in order ta’ achleve seIf—

slistainability’ and Fnancsal mdependencef

"for the Zsland

3. 3 . '
Devélop. long term Fnanc:al plaos for

Council, linked T the long-term. ﬁnanaal*-"=

ptans for the Island, showing the "

| 'pathways to increased self-sustainabi :ty -

| ‘and financial mciependence asa Local
' ':Govemment L

3 4 o _ _ _
'Develop Council’s staff resources and

1 expertise in ecohomic development and

. long term financial plannmg
| Develop mdustry specn‘"c econiomic -
: development strategies for:

(a) Aquaculture and hydropomcs (for o
the domest|c market and export) SRR

'Deveiop overali ¥ong—term fmanmal plansj_

i | dune 2008 e

(b) Eco tourlsm (h:gh end),

(c)' Seooodery edluca'tion ;

(d) Research relatlonsh:ps With ™ S
Universities (mcludmg a focus on’
- migrine research); :

(¢) Technology-based businesses; a.hd [

() Lifestyle (eg the attractions of ll:"_'_ﬁ .
“here and telecommuting; - '

ret:rement %ocatmg fammes'here ST AR

whlle workmg |n Indonesra)

3 5 R i
3 Create marketlng and market

develooment strategles ‘based on the A
strengths and. competltaveness ef the T

Isiand.

June 2003

R N =]
June 2003

sune 2003 | CEO

CEQ

Funding is .
required

Funding is ~
reguired

Funding is I

required

Funding is
required

Funding is
required




THE PHYSICAL ENVIRONMENT

SCOPE

This Key Result Area covers all aspects of the built and natural
environment of the Island, regardiess of which level of Government
has responsibility, and includes:

=  BUILT ENVIRONMENT

O

all buildings, including housihg, public buildings,
community facilities and heritage buildings;

all infrastructure, including roads, footpaths, drainage,
street lighting, wharf and jetties, airstrips and waste
management facilities;

all public utilities, including water, power and
telecommunications; and

town planning schemes and regulations relating to the
built environment.

s NATURAL ENVIRONMENT

O

environméntéf protection;
rehabilitation;

all flora and fauna - land and ocean;
natural resources;

waste management and recycling.

LONG-TERM STRATEGIC DIRECTION

The long-term strategic direction for the Physical Environment is to
achieve the appropriate balance between the built and natural
environment in order to ensure the long-term sustainability of the
Isiand - environmentally, economically and socially,

26
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Al aspects of the bu:lt enwronment should be approprlate to the
Island s v:smn culture and natural env:ronmentl

c '-'There should be opportumt::es for govemment, communlty,
- comimunity groups: and ses to contribute to the achievement
B o - w:de range of quah y’_facnhtles whlch meet local
-_needs ' ' S .

: -.-;'-Transfer of physzcai assets from'the Commonwea!th to the Shire
C o willplay @ key.rol aking a leadership role in relation to
a the burtt enwronment ‘with associ: __acc:ountabthty :

_Where ma}or construction pro;ects occur, opportunlttes should be L
' ‘sought to achieve maximum Jocal benefit, for example, in terms of -~
- ocal employment opportumtses and enhancemeﬂt of community -
'fac;iltles SR SR _

THE ROLE OF COUNCIL

- j':The role of Counc1l in relatlon to'the Physnca! Environmentisto . =~
- work in partnershlp w:th key stakeholders prowdmg leadershlp and -
'___-_gmdance v1a R

o the Town P:ann{ng ! f‘"a'_fi:ci'"'z‘el’e't'e:d'fegu'le't'ioos-"énd
" __'_"__Standards for the Ie SETUERRERR

_ ) promotlonal_ edu nal and enforcement roie in relatton 2
; to the natural envzronm’ent ancE

_' a funcEmg ro!e ln seeklng at! avallable fundmg sources and
o “resourcing opportumtles to meet the community’s needs for
-« the physical'e onment, tnciudmg ‘assisting community

groups to tdentsfy and access fundmg sources




THE PHYSICAL ENVIRONMENT

OBJECTIVES

Council’s objectives in relation to the Physical Environment are to:

= facilitate the development of facilities and infrastructure to
meet the needs of the local community, tourists and visitors,
in line with the vision for the Island;

= guide the overall style and presentation of the Island’s built
environment in line with the Island’s vision, culture and
natural environment; _

a  snsure Shire facilities and infrastructure are ma[ntained to an
appropriate standard; and

= work in partnership with the community and key
stakeholders to protect and enhance the Island’s natural
environment,

PERFORMANCE MEASURES

Council will measure progress in achieving the above objectives by
gathering and analysing information with regard to:

= the level of community satisfaction with the range and
quality of community facilities and infrastructure;

= the fevel of unmet community needs in relation to the built
environment;

= the extent to which unmet community needs are resolved in
a timely way; :

= level of use of community facilities;
= indicators of quality of the natural environment; and

= community, stakeholder and visitor feedback to determine
the extent to which the natural and built environment
supports the Island’s economic development strategy.
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:‘_f-_--_f-__MAJoa oepom'umnes & CHALLENGES

The Island s maJor opportumtles and cha!lenges in reEatlon to the
Phys:cai Enwronment are! T

u ty s expectat;ons in relatzon R
'nd the need to access ail o

( "trlbution from

messes

Ismttat!ons of the current approach to herltage precmcts and AR
. the need to review heritage requ;remen’cs once the Island s
Town P!anmng Scheme is. adopted SIS

« the need to improve the overall framework for decu-'.lon L
- making in relation to the natural and built environment,
R mvolvmg the Commonwealth Government Council and - -

e ‘the Ilmlted avaltabilzty of Iand.._ . ';'_i_ o a




THE PHYSICAL ENVIRONMENT

S5TRATEGIES & ACTION PLANS

Over the next five years Council will take the following action in relation to
the Physical Environment:

Strategy 1

Position the Council te provide overail
leadership and management of the built
environment on the Island.

Action Plans:

1.1
Work with the Commonwealth ' June 2003 CEQ Funding is
Government to achieve timely transfer required

of assets {(community facilities and
infrastructure) to Councii, with provision
for these assets to be to an appropriate
standard to meet community needs.

1.2

Finaiise and implement the overall Town | Dec 2002 MPBH Funding is
Planning Scheme for the Isiand. availabie
Strategy 2

Develop and enhance facilities and
infrastructure to meet community needs
and priorities and support economic
development strategies.

Action Plans:

2.1
Develop a strategic plan and associated

resourcing modei for recreation facilities, | June 2002 Funding is
incluging: ' MCS/MW/MPBH required
=« skate park
s putdoor entertainment area
= recreation centre
s swimming pooi
= recreation areas at public open
spaces and beaches, with
facilities for children and families
(including playgrounds,
barbecues and shade).
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k ;:Com;:ilete the East Coast Beaches
‘upgrade. and construct the boat ramp -

U Work with the Commonwealth

-“St'r'at'e'gy 2 (cont.)
2.2 '

oo i,
2.4

.secure Iand and construct addltlona}
' 'GUbllc tmlets

"'paths mciud;ng connecting Qaths

: ‘|-between settlements (as part of the
.'Works Program)

.".":25

_-..-j'Govemment to deve%op Cruise Shlp
. _-__facnlltles. ; e

27
'Develop and n‘npiement a mazntenance

-1 arid enharicament program for . .-

community facilities, .

.| Dec2003 . |

: zoo4

c}ngo;n g

' "_Déi: 2004

oecams |
Ongomg L

MPW . .

MPBH

MPW

CEO

Funding iS _
available

Funhding is |
required -
Funding is

required |

Fundingis |
required. ‘-

Funding is
required .

Funding is
required

Stfategy 3
Protect and enhance the natural
enwronment

‘Action Plans

3.1
Work with the Commonwealth

Government to develop plans for thé_ o

longer-term rehabilitation of mine
_facmties at the wharf and overall
foreshore deve%opment

3.2

| for stormwater and erosion control .
(including impact on marine life). .~ .

Deveiop and :mplement pollcy and plans -

2006

MPBH

MPBH &
MPW

Funding Is -

required

Funding is_
raduired |




Strategy 3 (cont.}

3.3
Introduce the new waste transfer site.

3.4
Introduce a recycling program,

3.5
Introduce a Shire market garden.

3.6
Carry out an ashestos audit and take

app_mpriate action,

3.7

Develop policies and programs to deal
with scrap metal {eg a levy on new
motor vehicies).

June 2003

Dec 2003

Dec 2003

Dec 2002

Dec 2002

MPBH

MPBH

MPBH

MPBH

MPBH

Funding is
required
Funding is
regquired

Funding is
reguired

Funding is
reqguired

Funding is
required

Strategy 4

Work with the Commonweaith
Government to be proactive in planning
for the impacts of major construction
projects {such as the space station,
resort, refugee processing facility, and
major Shire projects). '

Action Plans

4.1
Access the appropriate expertise and
carry out social impact studies.

4.2

Take a tead rote in working with key
stakeholders and community to address
the impacts.

4.3

Identify opportunities for long-term
community benefit from construction
projects (eg construction camps become
school camps, extension of utility
infrastructure for community benefit).

As required

As required

As required

June 2003

CEOQ

Funding is
required
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Strategy 4 (cont.)

4.4

Market the skills of the Shire and the |
community to increase the tocal o

‘employment opportunities from -

" | construction projects.

45

introduce policies for developer =~
“contributions to Council. -

| As required

Funding is
recquired

. 'Shire of Christs




GOVERNANCE

SCOPE

This Key Resuit Area covers all governance and management
activities of Councillors and Shire staff, including:

= Strategic planning and reporting

»  Code of Ethics for Counciliors and Shire staff
= Policies

= Local faws

= Council elections, meetings and functions
s Human resource n’fanagement

=  Agset managemeant

= Financial management

= Information Technology management

= Qrganisational development

= Performance management

= Relations with Government bodies and other key
stakeholders

STRATEGIC DIRECTION

The strategic direction is for the Shire to have in place the skills,
resources and capacity to carry out the required leadership role to
achieve the long-term vision for Christmas Island and implement

the Strategic Plan.
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'omzcrwes ' |

o PERFORMANCE MEASURES

THE ROLE OF COUNCIL

Counc:l s roie IS to | _'.;_;': S

m prov&de leadersth, and work m partnersh:p wsth commuhity
- and key stakeholders; to achieve the overatl strateglc
- dlrectton for Chrastmas Isiand and S

oo '-operate effectlveiy asa Local Government organisation for
- the benef‘t of the“peopie ‘of Chrlstmas IsIand _ -

Counc;l s ob;ectsves' ‘relation to” 'ﬁe"Gove"_'r'ha'r_it::e_a’fe to:

.. provrde good governance in line WIthI'the'i‘eqoirements of the
o _Loca! Government Act and the culture of the Island

. "work in partnersh:p with,; and"represent the mterests of, the
. peopleof Chnstmasl'lsiand in order to achseve the vision for
.'-.'_'_the Island U TR

. '-.-’create effectlve reiatio ships. wnth_the Commonwealth
' Goverhment, WA State Government and other key o
-'stakeho]ciers in order to work together to achieve the vision -

' for the Island; and

R effective:y maﬁag‘e“th‘e'-re-souirtes" of the Shire in line with the =

‘objéctives of the Strategic plan.

Councn will measure progress in. ach:evmg the above objectives by -
gathermg and anaiysmg znformatlon With regard to:

.« Ievel of commumty and stakehotder satisfaction with the
- governance actlwttes of Counmi

e level of statUtory 'c'om'p'li_a‘h'ce by'COunCiI;

ey —35




GOVERNANCE

the state of Council’s relations with other Government bodies
and other key stakeholders;

level of satisfaction of Shire staff with the working
environment; and

Council’s capacity to fund the strategic plan.

MAJOR OPPORTUNITIES & CHALLENGES

Council’s major opportunities and cha!lenges in relation to the
Governance are to:

work with the Commonwealth Government and other key
stakeholders to establish the relationships and planning
frameworks required to implement the Strategic Plan;

develop the skills and expertise in Councillors and Shire staff
to implement the Strategic Plan; and

realign all activities of the Shire towards the achievement of
the Strategic Plan, including all other policies and plans, the
organisation structure and roles of staff, meeting structures
and performance criteria.
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| introduce” brocesses to gather

Strategy 1
planning- processes
e _-"A'c'tlon Plans: -~

L ) o -
Develop the anndal p%annmg cycle

: ‘and its regular update.

12

“Update other Shire plans to be inline

| with the Strategic Plan {with pricrity t
~align the Prznc;pal Actlv;ttes Plan and :
Budget)

'1 3.
Alsgn agendas of Council and

‘management meetings to focus on S
monitoring progress against Strateg;c a

‘Plan milestone dates.
14

‘information in relation to the

'performance measures in the Strateglc '

_ Plan and report results to the
_community

: imgrove delivery of mformatlon to the
|| comrhunity, including progress in-
' zmp!ementmg the Strateg:c P‘ian

Further develop Council’s strateglc '

| showing linkages to the Strateglc Pian_; o

Nov2002

Aug 2002 -

-1 (compieted)'-"'_'_-

De¢ 2002

‘|'pec 2002

Dec 2002 .-

wing acttoni n relatton to

CEO'/ HRA

CEG

CEO -

CEO. .

Funding is .
available .

Funding is

.| available - .

I FuAding i -

availabie
Fundivg s -

required

Funding .is '
availabie-
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GOVERNANCE

Strategy 2

Introduce a program of organisational
development, linked to the Strategic
Plan.

Actiocn Plans:

2.1
Review and redefine the organisation Sep 2002 CEG / HRA Funding is
structure and internal relationships to available
best position Shire staff to deliver the
Strategic Plan.
Strategy 3:-
Continue to enhance Council’s locat laws,
policies and management processes.
3.1 Funding is
Establish a policy framewaork for the Dec 2062 HRA available
Shire. : (completad)
3.2 ' _
Complete the program of review of local | Dec 2003 MPBH / MW Funding is
laws. available
3.3
Improve agendas, minutes and reports July 2002 & CEO Funding is
o Council. cngoing available
3.4
Promote the Code of Conduct for
Counciliors and Shire staff to the HRA Funding is
community (including translation into Sep 2002 avaitable
the major languages of the Istand).
3.5 HRA Funding Is
Complete the induction manuali for available
Councitlors and Shire staff. QOct 2002
3.6 .
Continue to enhance Human Resource HRA Funding is
Management practices, including: Aug 2002 available
{a) Completion of Job Descriptions.
{b} Completion of Performance Criteria

(linked to the Strategic Plan).
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- :.Strategy 5 n
-1} Pasition: Councillors to take on the

| ‘expanded role of Council as identified in'_'-'f e

the Stz‘ateg;c Plan.
.Ai:’tio‘ﬁ_‘!?%ans: :
5.1 '

Offer a comprehenswe program of
training and development for "

e Councitiors, linked. to the Strategic Piah j_'
jrequurement and the Local Government

o Act.

_Introduce F'ortfnlm resmns:bmtues for
_ each Councnior. :

CEOQ

CEO

Funding is
required .

Funding is
available




GOVERNANCE

Strategy 3 {cont.)

(¢} Implementation and update of the
Training Needs Analysis.

Shire of Christmas Island Strategic Plan 2002 - 2006

e

3.7 Funding is

Negotiate & new Award and Agreement Juty 2002 HRA required

Conditions. (completed)

3.8

Develop asset management plans for all MF/MPBH Funding Is

categories of Shire assets. . | Dec 2002 required

3.9

‘Improve records management CEO Funding is

processes. Dec 2003 required

3.10

Document procedures and processes for MFE Funding is

budgeting. July 2002 available
{completed)

Strategy 4

Enhance Council’s relationships with key

stakeholders.

Action Plans:

4.1

Develop an overall framewark for Dec 2002 CEO Funding is

planning and communication with the ' available

Commeonwealth Government and

community, linked to the Island’s vision

and Strategic Plan,

4.2 CEO/MCS

Work with the Commonwealth Dec 2002 Funding is

Government to develop an overall available

framewaork to link delivery of SDAs to

the Isiand’s vision and Strategic Plan.

4.3

Identify commeoen issues and resource Dec 2002 CEQ Funding is

sharing opportunities with Cocos Island. available
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CEO  Chief Ekeéﬁtivé'cﬁfﬁcfzr

U HRA . HRAdviser

- MCS | :Ma'nag:er;"CQm:mUnity Services

U UMF - Manager, Finance

CMPBH  Manager, Planning, Building & Health

MPS ' Manager, Prinicipal Works




