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Committee Secretary
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Parliament House

CANBERRA  ACT  2600

Friday 27 April 2001

Re:

Sydney Airport Demand Management Bill 2001



Submission to Committee



Impulse Airlines Limited (Impulse)

Dear Andrew,

Thank you for your letter dated 18 April 2001, pertaining to the Sydney Airport Demand Management Bill 2001 being referred to the Senate Committee for Rural and Regional Affairs and Transport.

Enclosed forthwith is a submission by Impulse Airlines on behalf of the Executive Chairman of Impulse, Mr Gerry McGowan.

This is the same submission which Impulse has formally forwarded to Department of Transport and Regional Services (DOTRS) in relation to its industry discussion paper over the same Bill, which seeks changes to the Sydney Airport Demand Management Act 1997.

The Corporate Affairs Manager for Impulse, Mr Simon Westaway, is likely to be the carrier’s executive representative, should the airline be asked to give evidence to the Committee at a future hearing date in May.

Mr Westaway can be contacted on (02) 9317 5400 or via email at swestawa@impulseairlines.com.au

Yours sincerely

Simon Westaway

Manager – Corporate Affairs

(Enclosure attached)

First Assistant Secretary

Airports Division

Department of Transport and Regional Services

GPO Box 594

CANBERRA  ACT  2601

Tuesday 25 April 2001

Re:

Submission by Impulse Airlines Limited (Impulse)



DOTRS Discussion Paper



Slot Management at Sydney Airport



To the Assistant Secretary,

Impulse Airlines Limited (Impulse), as an integrated regional, freight and domestic trunk route operator and now mainstream player in the Australian aviation industry, is pleased to provide a submission to the Department of Transport and Regional Services (DOTRS) and the Federal Government over its proposed amendments to the Sydney Airport Slot Management Scheme (SMS), established under the Sydney Airport Demand Management Act 1997.
As the third largest slot holder at Sydney Kingsford Smith Airport (KSA), Impulse with an acquired fleet of 8 Boeing 717-200s (117 seat jet aircraft) and 13 Beech 1900D (19 seat turboprop regional aircraft), conducts both high value domestic operations and extensive regional air services from two separate terminal facilities at KSA.

Impulse’s flight services into and ex Sydney now directly connect thirteen (13) ports, as part of its broad network now reaching sixteen (16) destinations with both its Boeing 717 and Beech 1900D fleets. The airline has conducted RPT operations at Sydney Airport since 1993.

As a significant stakeholder in terms of daily flight operations, percentage of departure and arrival slots held under the SMS and positioning in the market as an innovative niche airline operator; it is my belief that Impulse is well placed to provide a critical evaluation on the operation of the SMS – and the impact of any implementation of proposed amendments to the Scheme.

All inquiries relating to this Submission should in the first instance be directed to Impulse’s Manager of Corporate Affairs, Simon Westaway on (02) 9317 5400 or at swestawa@impulseairlines.com.au
Yours sincerely,

Gerry McGowan

Executive Chairman

(Enclosures attached)

Submission by Impulse Airlines Limited (Impulse)

Amendments to the Sydney Airport Slot Management Scheme 1998

Overview

Impulse supports maintaining, critically without alteration, the existing Sydney Airport Slot Management Scheme (SMS), which was established under the Sydney Airport Demand Management Act 1997.
In essence, Impulse formally rejects the proposed amendments within the Sydney Airport Demand Management Amendment Bill 2001, as an act to amend the Sydney Airport Demand Management Act 1997.
The majority Australian owned integrated domestic, regional and freight carrier rejects the proposed amendments by the Federal Government to alter the SMS on the basis that the existing scheme works extremely well in the management of access for all air users, including regional carriers into and out of KSA.

Impulse has based its entire development and growth of the airline entity, incorporating both regional and now high value domestic route structure and services, around the efficient workings of the Sydney Airport SMS established under the Sydney Airport Demand Management Act 1997.
Impulse is steadfast in its view that the SMS has become a highly efficient operating scheme since its introduction less than three years ago. We believe the sound management and operation of the SMS has long been acknowledged by both domestic and regional RPT air operators at Sydney KSA, as well as DOTRS, as indeed the Commonwealth.

The old adage, if it ain’t broke – don’t fix it’, very much applies to the successful day to day management of the Sydney Airport SMS, presently undertaken by the incorporated company, Airport Coordination Australia (ACA). The scheme simply doesn’t warrant change in our eyes, and Impulse is deeply concerned by the serious and very real repercussions that its suggested alteration will deliver over time to commercial air operations, particularly regional aviation and the fostering of further competition in Australia’s domestic skies.

Further, it is argued that the proposed amendments to the Sydney Airport SMS will have a diametrically opposite effect to the current position presented by the Commonwealth, that “the new arrangements for Sydney air services are a sound outcome for regional NSW”.* 

The reality in our belief is a future level of uncertainty over the continuation of air services connecting some smaller regional NSW communities to Sydney, as a very real medium to long term outcome if the SMS amendment package is implemented.

Whilst more fully outlined in explanatory notes below, Impulse believes the impact of the proposed Government inspired changes to the SMS, in particular the encouragement for airlines to use larger aircraft via positive discrimination in the allocation of a slot; is a radical and non-practiced provision in the management of slots at other major airports around the world.

*(Source: “Regional Access to Sydney Airport Guaranteed”, Media Statement by Deputy Prime Minister and Minister for Transport and Regional Services, 13/12/2000)

Impulse notes that in the proposed amendments to increase priority for larger aircraft, via changes to Section 23 of the SMS to advance the size of aircraft in the assessment process over the criteria for obtaining a contested slot, the IATA (International Air Transport Association) guidelines do not possess aircraft size provisions (or limits to them) in implemented slot management schemes at Airports.

As a point of reference, Impulse refers to the document, “Official Journal of European Communities (EC) – Common Rules for Allocation of Slots at Community Airports” (1993), whereby, as quoted: (See Attachment)
“The allocation of slots at congested airports should be based on neutral, transparent and non-discriminatory rules”. (Page 1)

In the proposal to amend the order of priority with a bias towards larger aircraft, Impulse notes the existence of the aircraft size criterion in the SMS as the existing fifth ranked level for the Slot Manager to conduct a ‘tiebreak’ situation between competing carriers for a slot. 

It is Impulse’s understanding that a tiebreak situation has never been used to date in the operation of the Sydney Airport SMS, and nor would be used as this is an inefficient operational procedure to be used by a Slot Manager. 

The acknowledged high proficiency of the existing Slot Manager in Sydney and ongoing efficient operation of the Scheme should be the key element used against those arguing to invoke significant changes to the operation of the Sydney Airport SMS.

Impulse expresses its deep concern that the proposed amendment to the SMS at Sydney Airport, to encourage airlines to progressively introduce larger aircraft at KSA, will in time work against the viable serviceability of many ‘fragile’ regional intrastate air markets into and ex Sydney. 

This interpretation is also based on Impulse’s assessment that most intrastate NSW regional air routes into and ex Sydney require a frequency of service (ie a number of regular daily flights), as the primary need for a regional community, not simply a reliance on a larger aircraft servicing that market. 

Impulse’s future commercial activities at Sydney Airport, despite being a majority owned Australian domestic and regional operator and the third largest slotholder at Sydney Airport; will be directly impacted by key elements of the proposed amendment package to the SMS, particularly in relation to aircraft size. 

It is highly conceivable that in the future allocation of new slots under the proposed amendments, a 100% foreign owned domestic carrier such as Virgin Blue would gain preference over Impulse in obtaining a contested slot. This is because Virgin’s aircraft type, comprising Boeing 737-400s and new generation B737s, possess a larger number of seats than our current operating 117 seat Boeing 717-200s. The commercial implications for Impulse and its highly efficient, low noise emitting fleet of Boeing 717s and Beech 1900D aircraft is patently disturbing and very clear.

Criticism by Impulse towards the capping of regional slots in the peak periods at current levels, is levelled on the basis that the deemed creation of extended peak periods on weekdays for regional services (6am-11am and 3pm-8pm) impacts on future flexibility for slot management by both the Slot Manager and all airlines in the use of slots held.

The commercial implications of this amendment are further compounded in our belief by the recent ACCC decision on Ansett’s takeover of Hazelton Airlines and the further consolidation of control of regional slots in the hands of just two airline groups, Qantas and Ansett. 

It is Impulse’s interpretation that all regional slots will in effect become ‘ringfenced’ and refer to Permanent Regional Service Slots as a result of the Federal Government’s proposed reforms. This proposal requires serious assessment for the overt implications an alteration to the SMS will have to the operations of not only Impulse, but also the current level of air services now occurring between Sydney and many NSW regional communities.

The guarantee of regional peak slots, as signalled by the Deputy Prime Minister and Minister for Transport and Regional Services in his 11 January 2001 announcement, as a key feature of the Sydney Airport SMS reforms, is one that Impulse considers of little net benefit to regional communities now or in the future serviced by RPT intrastate services into and ex Sydney KSA.

Impulse views any amendment to the SMS to refer a Permanent Regional Service Slot to its ‘original time’ as having a significant impact on the existing and future commercial activities of the carrier, with a flow-on effect to potentially reduce competition and indeed services in both domestic and regional markets into and ex Sydney KSA.

To amend the scheme to make it clear when a Permanent Regional Service Slot first becomes a permanent slot for the purposes of Section 10(1)(a) and (b), will have the effect of creating unnecessary disruption to the existing management of the scheme by ACA. 

Further, Impulse believes the amendment will not achieve the Government’s prime intent to avoid discrimination of regional communities, in a mooted reduction in regular RPT services, via the current flexibility (albeit limited) of swaps between regional and non-regional slots in the Sydney Airport SMS.

Impulse acknowledges this is a complex issue of debate, but in light of the rapidly changing dynamics of the Australian domestic and regional aviation industry it urges extreme caution to alter the existing implementation of the Sydney Airport SMS, in relation to slot swaps for regional and non regional slots, that has fostered the growth of a carrier like Impulse in recent years from an independent NSW regional operator to a highly competitive domestic player.

Enhancement of the arguments to the DOTRS paper on “Slot Management at Sydney Airport” appears overleaf.

1. Capping Regional Slots in the peak period at current levels

Impulse endorses the underlying policy platform of the Federal Government to continue to guarantee regional airline access to Sydney KSA.

Regional airlines do account for a significant percentage of movements at KSA, particularly during the all critical morning and evening (weekday) peak periods of 7am-8am, 8am-9am, 4pm-5pm and 5pm-6pm.

The demonstrated necessity of regional communities requiring regular RPT services, particularly during acknowledged peak periods, cannot be understated for the economic and social resource daily air links bring to these regional centres across New South Wales.

As the largest independent regional air operator in New South Wales, Impulse is attuned to the needs of regional communities.

Impulse’s criticism towards the proposed capping of regional slots in the peak periods at current levels hinges on a number of concerns.

Firstly, the deemed creation of extended peak periods on weekdays for regional services (6am-11am and 3pm-8pm) adversely impacts on flexibility for slot management by both the Slot Manager and all airlines in the use of regional slots held. 

The creation of longer peak periods, defined as being 6am-11am and 3pm-8pm on weekdays do not marry with the commercial realities of the market, and has the effect of ensuring that the start-up of any future new competitive regional air services into and ex KSA as highly unlikely by a carrier like Impulse.

The commercial implications of this amendment are further compounded in light of the recent ACCC decision on Ansett’s takeover of Hazelton Airlines and the further consolidation of control of regional slots (and total slots generally) in the hands of just two airline groups, Qantas and Ansett. 

The Government’s concern over the fact that 20% of regional slots utilised during peak periods are not Permanent Regional Service Slots, and as such could be lost to interstate or international flights, thus reducing regional community access to KSA; is a view which in our belief is overstated.

It is Impulse’s interpretation that one of the primary goals of the amendment, to effectively make all utilised regional slots as Permanent Regional Service Slots and hence ‘ringfenced’, is a dangerous precedent that requires serious debate for the overt implications an alteration to the SMS will have to current and existing daily airline operations now servicing NSW regional communities.

The efficient management of the Sydney Airport SMS and relative fair treatment of regional air services is underpinned within the Sydney Airport Demand Management Act 1997. Any indicative move to cap regional slots in the newly created peak time-periods does nothing to address the issue as to whether a NSW regional community, now receiving a daily RPT regional air service, will continue to maintain that level of service, or a service at all in the future.

Capping regional slots will only place airline operators, in particular those servicing licence regulated routes (ie those NSW intrastate markets with annual passenger number below 20 000), in an awkward predicament where a review of servicing low passenger ports such as these will be an inevitable future consequence should the amendment become implemented.

2. Minimum Aircraft Seat Limit for new slot allocations

Impulse presently operates a fleet of 13 Beech 1900D, 19-seater turboprop aircraft from its regional terminal facility at Sydney KSA.

Earning Passenger and Charter Revenue for the 2000 financial year of $49.4 million and $19.2 million for the six months to 30 December 2000, within the space of 8 years the airline’s regional network has expanded to service fifteen destinations, thirteen directly from Sydney.

The airline’s Sydney flight operations for its regional fleet form a significant part of our broad regional operation, where strategic regional operation hubs have also become established at Canberra International and Newcastle (Williamtown) Airports.

Impulse’s regional flight operations are not directly impacted by a proposal that applications for new slots will only be allocated for aircraft with 18 seats or more 

Our carrier’s concerns over this proposed amendment relate in as much to the precedent being set with a minimum aircraft seat limit being imposed for the first time for new slot allocations at Sydney Airport.

The inevitable public pressure and debate for a further increase in the minimum aircraft seat limit in time by amendment, over and above the 18 seat limit, is a scenario that Impulse as a current operator of 19 seat aircraft equipment, expresses genuine concern.

Impulse notes that the ‘existing size of aircraft test’ would remain as part of the proposed amendment.

3. Increased priority for larger aircraft

Impulse noted with great interest the desire of the Federal Government, enmeshed within its 13 December 2000 announcement on the future of Sydney KSA, to amend Sydney Airport’s SMS to encourage airlines to progressively use larger aircraft on services through the nation’s major air gateway.

The proposed amendments to increase priority for larger aircraft, via changes to Section 23 of the SMS to advance the size of aircraft in the assessment process over the criteria for obtaining a contested slot, is in the view of Impulse a serious and retrograde step to potentially stymie competition amongst airlines and impact on the current successful operation of the Sydney Airport SMS.

It is Impulse’s belief that the IATA (International Air Transport Association) guidelines for regulating slot management at major international and domestic airports, do not possess aircraft size provisions which discriminate in favour of one airline over another for a contested slot

Further, it is to our knowledge that no major airport gateway possess aircraft size provisions (or limits to them) in the determination for the allocation of a contested slot by an Airport Slot Manager or SMS.

As a point of reference, Impulse refers to the document, “Official Journal of European Communities (EC) – Common Rules for Allocation of Slots at Community Airports” (1993), whereby, as quoted: (See Attachment)

“The allocation of slots at congested airports should be based on neutral, transparent and non-discriminatory rules”. (Page 1)

In the proposal to amend the order of priority with a bias towards larger aircraft, Impulse notes the existence of the aircraft size criterion in the SMS as the existing fifth ranked level for the Slot Manager at Sydney Airport to conduct a ‘tie-break’ situation between competing carriers for a slot. 

It is Impulse’s understanding that a tiebreak situation has never been used to date in the operation of the Sydney Airport SMS, and nor would be used as this is an inefficient operational tool for a Slot Manager. 

The acknowledged high proficiency of the existing Slot Manager in Sydney and ongoing efficient operation of the Scheme should be the key element used against those arguing to invoke significant changes to the operation of the Sydney Airport SMS.

Impulse expresses its deep concern that the proposed amendment to the SMS at Sydney Airport, to encourage airlines to progressively introduce larger aircraft at KSA, will in time work against the viable serviceability of many fragile regional intrastate air markets into and ex Sydney. 

This interpretation is also based on Impulse’s assessment that most intrastate NSW regional air routes require a frequency of service, not an ill-conceived belief that simple growth in capacity of seats in a specific regional market is the primary need for regional communities to have a guaranteed and commercially sustainable air access on an ongoing basis.

Impulse wishes to make clear that this proposed amendment will have a major impact on the future commercial decision making and activities of our carrier at Sydney Airport. This is despite our airline being a majority owned Australian domestic and regional operator and the third largest holder of slots at Sydney Airport.

Our airline does not walk away from the fact that is has pursued a deliberate strategy to capitalise on the original introduction by the Howard Coalition Government of an efficient Slot Management Scheme for Sydney Airport. As prior indicated, key elements of the scheme, including the provision of ‘New Entrant Domestic Slots’ to then new domestic airline proponents such as Impulse and subsequently Virgin Blue, and the in-built flexibility of slot swaps, at the approval of the Slot Manager, were key planks in Impulse developing and launching its high value domestic services on 5 June 2000.

However under the proposed amendment, the goal posts appear to have significantly changed. 

It is now highly conceivable that in the future allocation of new slots, a 100% foreign owned domestic carrier such as Virgin Blue would gain preference over a majority Australian owned entity such as Impulse to obtaining a contested slot, due to Virgin’s (and indeed major carriers such as Qantas and Ansett Australia) possessing a larger passenger aircraft type.

The issue concerning the level of foreign ownership of an individual carrier is a mere debating point – however the impact of the proposed amendment to an operator such as Impulse, whom has developed a highly efficient operational cost model based around the Boeing 717-200, is patently real.

For example Virgin’s aircraft type of Boeing 737-400s and new generation B737s, possess a larger number of seats than our current operating 117 seat Boeing 717-200s. The commercial implications for Impulse and its highly efficient, low noise emitting fleet of Boeing 717s and Beech 1900D aircraft, a number of which operate on defined interstate routes, is clear if it cannot win out in a ‘tie break’ for a shoulder slot adjacent to a peak period against a larger aircraft type.

Impulse makes note that its new Boeing 717-200 fleet also does not incur a noise tax at Sydney Airport, due to the low emissions of this aircraft, which presents unquestionable benefits in the better management of noise sharing around KSA.

In all, this proposed amendment, which bypasses the Sydney Airport Slot Coordination Committee’s previous determination in the operation of the Slot Management Scheme, surpasses, in its detrimental impact on an air operator such as Impulse.

Impulse calls for this amendment to be rejected outright.

4. Guarantee of regional peak slots

The guarantee of regional peak slots, as signalled by the Deputy Prime Minister and Minister for Transport and Regional Services in his 11 January 2001 announcement, as a key feature of the Sydney Airport SMS reforms, is one that Impulse considers of little net benefit to regional communities now or in the future serviced by RPT intrastate services into and ex Sydney KSA.

Impulse views any amendment to the SMS to refer a Permanent Regional Service Slot to its ‘original time’ as having a significant impact on the existing and future commercial activities of the carrier, with a flow-on effect to potentially reduce competition and indeed services in both domestic and regional markets into and ex Sydney KSA.

To amend the scheme to make it clear when a Permanent Regional Service Slot first becomes a permanent slot for the purposes of Section 10(1)(a) and (b), will have the effect of creating unnecessary disruption to the existing management of the scheme by ACA. 

Further, Impulse believes the amendment will not achieve the Government’s prime intent to avoid discrimination of regional communities, in a mooted reduction in regular RPT services, via the current flexibility (albeit limited) of swaps between regional and non-regional slots in the Sydney Airport SMS.

Impulse acknowledges this is a complex issue of debate, but in light of the rapidly changing dynamics of the Australian domestic and regional aviation industry, it urges extreme caution to alter the existing implementation of the Sydney Airport SMS, in relation to slot swaps for regional and non regional slots, that has fostered the growth of a carrier like Impulse in recent years from an independent NSW regional operator to a highly competitive domestic player.

Despite concessions made by Ansett Australia to the ACCC in the hand-back of regional slots to the general pool in its takeover of Hazelton Airlines, which sparked renewed community debate over regional community access to Sydney Airport, the Government’s proposed amendment does not address the matter, beyond complicating the efficient running of the SMS and impacting against the future growth and route initiatives of a carrier such as Impulse.

Impulse holds a mixture of Domestic, New Entrant Domestic, Regional and Permanent Regional Service slots. The existing arrangements with the Sydney Airport SMS have facilitated Impulse’s continued steady growth of services from Sydney Airport for both regional, and since June 2000, new highly competitive domestic services on trunk routes previously operated by just Qantas and Ansett.

Competitive behaviour in both interstate services and NSW intrastate services has evolved overwhelming because of the efficiency of the existing SMS, and the commitment of Airports to construct common user terminal and gate facilities to accommodate the new domestic entrants.

Impulse’s successful implementation of a high frequency ‘capital shuttle’ service between Sydney-Canberra, also since June 2000, has delivered substantive economic benefit to the economy of the National Capital Region, and has been fostered by our airline’s flexible use of slots under our control.

To alter to the original time a previous Permanent Regional Service Slot has real implications for our airline, and Impulse will be vehement in its opposition to this proposed amendment.

Impulse Airlines – Corporate Profile

Impulse Airlines is the first new integrated regional, freight and domestic trunk route operator to emerge in the Australian aviation market since the entry of Ansett Airlines in 1936. 

The company was co-founded by former TNT and Mayne Nickless executive Gerry McGowan and his wife, Sue, in 1982 as a dedicated airfreight specialist and charter operator. At that stage its major activity was the distribution and warehousing of newspapers and publications for the nation’s second largest publishing group, John Fairfax. Nineteen years later the Fairfax business is still the mainstay of Impulse’s freight profitability.

In 1993, Impulse acquired the assets of regional carrier Oxley Airlines from the receiver and branched out into regional passenger services in NSW. Within the space of eight years, the regional network has expanded to 15 destinations in NSW, Victoria, the ACT and Queensland. The Newcastle-based airline carried 215,000 passengers on its 19-seat Beech 1900D fleet during the 1999-2000 financial year.

The past year has seen Impulse initiate the most significant expansion program in its 18-year history, becoming the first new operator in seven years to commence interstate domestic air services.

The carrier became the launch customer in the Asia Pacific for the new generation Boeing 717-200, with the highly economic twin-jet configured in a single-class, 117 seat layout, with a consistent 32 inch ‘super economy’ seat pitch well in excess of Australian domestic standards. 

Impulse launched as the nation’s 3rd domestic carrier on 5 June 2000, and with the backing of a  A$180 million market recapitalisation, the airline has developed high value domestic B717 services on the nation’s major trunk routes of Sydney-Melbourne and Sydney-Brisbane.

Today, Impulse’s present B717 operations incorporate Sydney-Melbourne (17 daily return services), Sydney-Brisbane (9 daily return services), Melbourne-Hobart (4 daily return services since 2 April 2001) and Newcastle-Sydney-Melbourne (1 daily return service). The carrier presently has a fleet of eight (8) B717-200s with plans to move to ten (10) by September 2001.

The airline operates its fleet of 13 Beech 1900D (19-seater) aircraft on interstate and intrastate services connecting metropolitan and regional centres within NSW, Victoria, the Australian Capital Territory and Queensland. 

Impulse has continued to develop new markets for its regional network, and now services 15 destinations including high frequency operations out of Canberra connecting both Sydney (up to 11 daily returns) and Melbourne (up to 8 daily returns).

Impulse Corporate Structure

The company underwent a capital restructure in April 2000 to raise A$100 million in funding for the trunk venture. This accommodated the entry of a number of investors. These include:

· AMP Asset Management Limited;

· National Australia Asset Management;

· GIC Special Investments of Singapore;

· CVC Asia Pacific Limited;

· Arabian Gulf Investments (Far East) Limited – member of the HSBC Group;

· Lewis Family Trust;

Gerry and Sue McGowan’s holding in the company, owned through their privately-owned Hamerst Pty Ltd, reduced to 40% through the recapitalisation, with the six investment institutions taking up the other 60%. Gerry McGowan remains the Executive Chairman.

A subsequent capital raising completed in April 2001, has now capitalised Impulse Airlines Limited at A$180 million.

Impulse Airlines at Sydney Airport

On June 5 2000, Impulse launched jet services on the nation’s densest passenger route  between Sydney and Melbourne. The unveiling of a 3rd domestic operator on Australia’s trunk routes marked a significant rise in the status of the majority Australian owned airline at Sydney Airport.

Impulse operates from split terminal facilities which separately house its domestic and regional air operations. Holding an Air Operators Certificate (AOC) for both Boeing 717-200 and Beech 1900D aircraft, Impulse is the confirmed third largest slot holder, behind the Qantas and Ansett airline groups at Sydney KSA.

The carrier’s interstate jet operations at KSA are conducted from the recently constructed ‘Domestic Express’ Terminal within the domestic airline precinct at Sydney Airport.

The $5.5 million domestic facility was ready in time for the June 2000 launch, and has provided a space restricted, but fully serviced common-user terminal for Impulse, which it shares with the other new entrant domestic carrier Virgin Blue. Impulse holds a licence agreement with Sydney Airports Corporation Limited (SACL) to operate its Boeing 717 fleet from this five bay terminal and apron precinct. 

Impulse undertakes B717 services directly connecting Melbourne, Brisbane and Newcastle from the Sydney ‘Domestic Express’ terminal.

Since 1993, Impulse has conducted its regional Beech 1900D operations from a leased regional terminal positioned in Eleventh Street at KSA. Since 5 June 2000, a high frequency Sydney-Canberra service, utilising its regional fleet, has also been conducted from this self contained terminal.

Late night airfreight operations, utilising Beech 1900D aircraft to carry newspapers and publications for the John Fairfax Group takes place on the apron adjacent to Impulse’s regional facility.

Adjacent to the Sydney Domestic Express Terminal and self contained regional operation, Impulse has positioned its small corporate headquarters in Eleventh Street. 

A licensed maintenance and hangar facility as well as Flight Operations centre and Flight Crew rooms are also positioned at Sydney Airport.

Further details of Impulse’s operations are outlined in the supplied ‘Financial Overview 2000’ document (see attachments).

