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Duesnsiand has had specific policies for Aboriginal
and Torres Strait islander peoples since the 1890s.
Same of these past govemment policies have led
in preseni-day social problems for Aborginal and
Torres Strait [slander communities,

Partnerships Queensland establishes a new way
of doing business. There are two crucial factors
that make Partnerships Queensland different:
1. Mrecognises that Aboriginal and forres
Straif bslander peaples and communtties,
governments at all levels, and the business
and nen-government sectors must work
together to develop and implement solutions
to improve Aboriginal and Torres Strait
Islander Queenslanders’ guality of life.
2. liis a complete policy package that aligns
all Government activity with the same goals
and vision. '
The Government has endorsed a suite of reforms

under Partnerships Queensiand 1o ensure its
success and spell out the respansibitities of

Partnerships Queensiand is based on a
commitment to reconciliation. it recognises that
although the Government can make a significant
difference to the guality of life of Queensiand
citizens, it cannot do it alone — and nor can
communities. A combined effort is required

from all levels of government, individuals and
their communities, as well as business and
non-government organisations to achieve better
autcomes for Abaotiginal and Torres Strait islander
Queenslanders.

It s vital to the suecess of Partnerships
Queensland that Abariginal and Torres Strait
Islander peoples capitalise on the mechanisms
that have been established to enable them to
influence policy and program decisions at every
level of Government decision maling.

At the locat tavel, these include:

s negotiation tables

= commupity consultation

s community cabinefs,

each partner. Parinerships Queansland outlines
an agenda for immediate and sustained action,
it includes a budget strategy, a performance
framework, a blueprint for action, a statewlde
communication strategy and strict governance
arrangements.

Partnerships Queensland acknowledges that the
activities of every Government department affect
Aboriginal and Torres Strajt Istander peoples and
that there are mmany successiul programs and
palicies already in place.

Partnerships Queensiand integrates alf
Govemment activities, drawing them together
into a single overarching framework and focusing
them on the four key whole-of-government goals —
strong families, strong cultures; safe places;
heaithy living, and skilled and prosperous
people and communities. Every Queenstand
Governmrent action regarding Aboriginal and
Tarres Strait [slander peoples will contribute to
outcomes under one of more of these goals.

At the regional level, these include:

s Department of Aboriginal and Torres Strait
Islander Policy regional offices

« regional managers coordination networks

» indigenous initiatives subgroups

» ministerial regional community forums,

At the central level, these include:
+ ministerial round tables

+ the Chief Executive Officers Committee

» the Senior Officers Group.

The Government understands that communities
need public resources and support to actively
participafe in improving their quality of life. For
this reason, capacity building for communities
and Government agencies is also essential for
the success of Partnerships Queensland.

Megotiation tables are the main method used in
many Queensiand Aboriginal and Torres Strait
istander communities o resolve prierity issues at
the local level. They involve a sustalned process




of consultation, planning and negotiation
hetwean community leaders, local, state and
federal government agency representatives, and
the private and philanthropic seciors,

Partnerships Queensiand extends the

concept of nagotiation tables to additional
selected sites throughout the state. This will
enable more Aboriginal and Torres Strait
islander peoples to negofiate what services are
provided in their communities and how they
are provided.

improved and
coordinated service
“delivery is fundamental
to better outcomes for
Aboriginal and Torres
Strait Islander peoples.
Closer attention to
integrated service
delivery af the local
level will address the
gapr between what
should be and what
is being provided in
comimunities,

Enhanced arrangements
will be developed at
the local level by
Department of
Ahoriginal and Torres.
Strait islander Palicy
regional staff working
with responsible
departments and communities. These enhanced
arrangements will identify service delivery
probiems and initiatives to fix them. This will
mean overcoming barrders to implementation
and developing solutions at the local community
level. Services will be monitored and responsibie
agencies will report regnlarly to the Government.

improvements to community service delivery
arrangements will complement community
aciion plans and shared responsibility

agreements. These plans and agreements
detail the reciprocal responsibilities of
governments and communities regasding
issties identified at negotiation tables, such
as child safety.

The involvement of all relevant parties in the
development of community action plans and
shared responsibility agreements will help to
ensure that they are realistic and achievable, and
that they take account of community obligations
and budgetary constrainis.

At the central level aver the naxi year, response
plans will be developed across the Government
for each priority action aree and each of the
overarching risk factors. These response

plans will identify the most effective actions
and leverage points to improve cufcomes

for Aboriginal and Torres Strait Islander
Gueensianders.

The development of response plans will facilitate
greater interaction between agencies and
gricourage them to consider how their program
development and service delivery cah improve
suicames previously outside their domain. This
will help to ensure that response plans provide a
facused, cooperative and cost-effective approach
to achieving the Partnerships Queensland vision.

Service delivery pians will be developed from
the bottor up as a result of negotiation tables,
They will operationalise response plans at the
{ocal level and, over time, will complement and
inform the review of response plans.

The corporate communily is increasingly

interested in working with Aboriginat and

Torres Strait islander peoples, and Partnerships
GQueensland provides the platform {or greater
involvernent by business. The Queensland
Government is committed to working with

the broader business community to facilitate
opportunities — particularly in the areas of

educatian, employment, sporf and culivre —

and to support their efforts,




The Partnerships Queensland Performance

Framework takes a life-stage approach to

measuring outcomes. It identifies oulcome

indicators under each of the four goals and lists

them under the following priority action arsas:

s Healihy outcomes for babies (o-12 maonths)

e Optimal development in early childhood

(13 months — & years)

s Successful childhood (7—14 years)

= Transition to adulthood (15—24 vears)

e Healthy, prosperous and safe aduithood
(25 years and over)

w  Feonomic security and employment
participation

s Cuitural strength.

The performance framework aiso provides

outcome indicators relating to the following

overarching risk faciors, which have been

identified as having a significant impact on each

of the five life stages noted above:

v Housing, community infrastruciure and
environmental heatth

s Crime and viclence

» Family and community wellbeing,

Over the first twe years, funding for implementation
of Partnerships Queensland includes a $5 million
incentive pool for innovative and performance-
driven tnitiatives at the local community fevel,
This funding will go towards merit-based initiatives,
which are sponsored by a Queensland
Government agency and consistent with the

The indicators will provide & plcture of gquality
of life for Aboriginat and Torres Strait islander
pecples at each phase of their life.

The firss performance framewarl report will
establish benchmarks of levels of disadvantage
from which frends can be measured. Fulure
reports will demonstrate the success, or
otherwise, of the parthershins approach to
puicomes in specific areas — for example,
preventable disease, employment, crime and
violence.

The performance framework provides rigorous
and unprecedented performance measurement
and reporting, It witl establish a stronger
avidence base than is currently available, This
will enable the Government and communitias to
see whether Aboriginal and Torres Strait islander
peoples’ quality of life is improving, and better
inform decision making. The framawork will also
provide the impetus lo reconsider strategies,
reallocate investment and adjust interventions,
where required.

goals of Partnerships Queensiand. Any allocation
of funding must be matched by the department/
agency seeking financial support. This will
effectively increase Queensiand Government
funding for Partnerships Queensland’s specific
initiatives significantly.




The 200506 State Budget contains a number of practical initiatives that will enhance the
introduction of Partnerships Queensland, including:

S24.% mittion through the State Government Financiat Akd program Lo ail 32 Aboriginal shire and Island
councils te assistwith the delivery of local government services and to the fsland Coordinating Council
o assist with operating costs

S mritlion to Aurukun and Mormington Shire Councils fo assist with the delivery of local gevernment
SerViees

$20 mitlion for projects to provide, operate and maintain essential envirenmental health infrastiuciure
{funded through programs such as the Indigenous Envi ropmentat Health Infrastruciure Capital Grant
Srogram and the Torres Strait Major Infrastructure Program)

up to G100 million over five years ta develap, eperate and maintain envirenmental health
infrastructure in mainland Abariginal and Torres Straft Islander communities (contingent en matched
Conwronwealth funding)

§2.1 million to employ environmental heaith workers in all 32 Aboriginal shire and Torres Strait
Istander councils, plus Aurukun and Mornington Shire Councils

$a2 million over four years to develop strategies to address the misuse of alcohol and other
substances by Aboriginal and Terres Strait slander Queenslanders

$5.6 million to develap teams o assist homeless (inciuding Aboriginal and Torres Strait islander)
pecple acress the state and establish 3o transitory accommodation places for hemeless people with
a mental Hlness

Sg.4 millien in recurrant funding for new and enhanced Aboriginal and Torres Strait tsfander
Recognised Agencies to support the Depariment of Child Safety in working with Aboriginal and Torres
Strait Islander children, young people and thelr families

$7.6 million to improve the healih of Aboriginal and Torres StraitIslander Queenslanders and
implement Queensland Healih's response to the National Strategic Framework for Abuoriginal and
Torres Strait islander Health

through capital investment in the Aboriginal and Torres Straitislander Housing Rental Program:

~  $g.6 million for a construction program to commence 40 new dwellings and complete
20 dwellings, with 15 new buildings to be built to adaplable standards

- 58.3 million to purchase 28 dwellings for future housing solutions

—~  %1.6 million to acquire and jmprove tand for future construction of approximately 10 uris
of accommadation

- %g million to commence génerat upgrades of approximately 1500 dwellings within the rental program

Sg milion (o maintain Aberiginal and Torres Strait Islander heusing ($7 mitilion for the public housing
rental program and $2 million to suppart environmental health outcomes in discrete communities)

$7o.5 million in grants for the construction and upgrade of housing In the 34 diserete Aboriginal and
Torres Strait Islander communities (providing approximately 124 new houses to replace inappropriate
accommodation and reduce overcrowding, and 436 major and medium upgrades to improve the
standard of existing dWel%iﬁgs), The allocation includes $2 million to begin construction of appropriate
wransportable homes for discrete Aboriginal and Torres Straitistander communities.




At Queensland Gavernment activity affecting
Aboriginal and Torres Strait Islander peoples will
be capturad under the four goals of Partnerships
Oueenstand, Fxpanding on this idea, the whole-
afgovernment implementation plan includes a
hiueprint for action that lists strategic pricrities
under each goal, and aligns all frameworks,
policies and action plans across the Government
that support these prierities.

Having identified the supporting policies, the
Partnerships Quesnsiand Blueprint for Action
then identifies strategic actions to be faken

Mo ather area of Government policy poses

the challenges of Aboriginal and Torres Strait
Islander affairs. The complexity of the issues,
their interdependency and in many insfances,
the added challenge of geographic solation
mean that it wil! take a long-tesn commitment
from the Government fo ensure meaningful and
lasting improvements to Aboriginal and Torres
Strait Iatander Queensianders’ quality of tife.

Real change cannot happen without genuine
partnerships between every leve| of government,
communities and business. Parinerships
Queensland provides a defailed ang
comprehensive suite of measures to pave the
way for all of us 1o work together to ensure

 The State of Queensiand {Department of Aboriginat and Torres Strail Istander Policy) 200y
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under these policies and allocates specific
actions for 200506 to relevant depariments,

This process is yel ancther step in ensuring
Government accountability under Partnerships
Queensland and steering all activity towards
achieving the four major goals.

importantly, the blueprint assists agencies to
identify how their activities improve the quality
of tife of Aboriginal and Torres Strait Islander
GQueenslanders.

that current and future generations af
Abuoriginal and Torres Strait Islandey
Queensianders enioy the same advantages
as other Queensianders.

Contact:

Strategic Palicy and Parinerships Directorate
Department of Aboriginal and Torres Strait
islander Policy

PG Box 15397

City Fast QLD 4o0z

Phone: (07) 3235 9786

Fax: (07) 3404 3531

Ernail: askus@datsip.gld.gov.au

Website: wivw.datsip.gid.gov.au
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improving social, health and economic outcomes for Aboriginal and Torres Strait istander peoples
is a priority for the Queensland Government. Progress has been made, but there Is more work 1o
be done to ensure Aboriginal and Torres Strait Islander pecples share the same quality of life as
oiher Queenslandears.

The Government has developed a complete policy package, Partnerships Queensland, to raise
Aboriginal and Torves Strait Islander standards of living. The policy will initially run from 2005 to
2010, outlining an agenda for immediate and sustained action.

Partnerships Queensland is an Australian first, It establishes a new way of doing business with
Abariginal and Torres Strait islander individuals and communities through coltaboration and
partnerships at the local, regional and state levels. The four key goals — strong families, strong
cultures: safe places; healthy living; and skilled and prosperous people and communities —
provide a focus for the Government’s action in a single averarching framework. If is supported by
a budget strategy, a performance framework, a blueprint for action, a statewide communication
strategy and strict governance arangements.

Partnerskips Queensland is based on rigorous and unprecedented performance measurement and
reporting. its impact on Aboriginal and Torres Strait Islander standards of living wili be monitored
through the performance framework. This will clarify who is responsible for what, measure whether
key indicators of economic, social and physical quality of fife are improving, and identify where
future opportunities for substantiat improvements lia.

in developing Partnerships Queensiand, the Government has acknowledged the need to work

in partnership not onty with Aboriginal and Torres Straitisiander communities, but also with the
Cammonwealth Government, local governmants, non-government agencies and the private sector.
Practically, this means governments, organisations, communities, families and individuals alt
playing their part. The expansion of negotiation tables to selected sites throughout the state will
aliow more Aboriginal and Torres Strait islander peoples to negotiate what services are provided in
their communities and how they are provided.

Ve know that there are no easy solutions to the problems that have evolved in Aboriginal

and Torres Strait Islander communities. Partnerships Queensland lifts the bar for community
irvolvement, governance, service provision, accountabitity, shared responsibility, leadership and
capacity building. There must be better performance from Government agencies, communities;™
business, and service providers {including non-government organisations) if Aboriginat and Torres
Strait Islander peoples are to have the same prospects for health, prosperity and quality of life as
other Queensianders.
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VISION

Parinerships Queensland’s vision is that Aboriginal and Torres Sirait Islander
Queensianders have their cultures affirmed, heritage sustained and the same
prospects for health, prosperity and quality of life as other Queenslanders.

PROFILE OF ABDRIGINAL AND TORRES STRAIT ISLANDER QUEENSLANDERS

Queenslund has two large groups of Indigenous peoples — Aberiginal people and
Torres Strait Islanders. The Australian Bureau of Statistics estimates that Queensland’s
Indigenous population at 30 june 2004 was 134 ooo, dccounting for about 27% of
Australia’s total Indigenous population, In the Australian Bureau of Statisfics zo0z
Census of Population and Housing, 77% of this group identified as Aboriginal, 15% as
Torres Stroit Islander, and 8% as both Abof‘fgina! and Torres Strait Islander.

The Queenstand Aboriginal and Torres Strait Islander population is significantly
younger than the rest of the Queensland population. Around 39% of Aboriginal and
Torres Strait istander Queenslanders are under the age of 15, and 2.6% are 65 years

and over. In comparisan, anly 21% of other Queensionders are under 15, and 12% are
65 and over.

Aboriginal and Torres Strait Islander Queenslanders live in diverse locations across
the state. There are 20% in remote or discrete communities, 19% in other rural and

remote locations, 30% in regional centres and 21% in the urban areas of South-East
Gueensland.

On some measures of wellbeing, Aboriginal and Torres Strait islander peoples who

do not live in discrete communities are better off than those who do, However, the

majority of Queensland’s Abariginal and Torres Strait islander population experiences

a significantly poarer quality of life and lower levels of social welibeing than oo
Queenstand’s population overall,

Queensland’s policy directions for Aboriginal and Torres Strait islander peoples
recognise that no single approach to engagement, negotiation, policy sefting,
planning and service delivery can meet the varied needs of all Aboriginal and Torres
Strait Islander peoples throughout the state. Therefore, future emphasis will be on
finding and driving solutions at the local community level,



EXETEr ¥
SHEPS 8

. i ,

Partnerships Queensland does not replace existing Queensiand Government poticies; rather,

it aligns them under a comman set of goals'and mechanisms for change. These goals and
mechanisms are derived from key policies that have been successfully implemented in ceriain
parts of the state — for example, Cape York Partnerships and Meeting Challengas, Making Choices.
Partnerships Queenstand draws on and reinforces the success of these policies and others. t aiso
draws on the gains being made through the Council of Australlan Governments’ Indigenous trial
sites initiative which has its Queensiand base in the Cape York region,

Partnerships Queensiand provides a unifying tool for governments, communities and the
business and non-govemment $eciors to work cohesively towards improved outcomes for
Aboriginal and Torres Strait Islander peoples. It is a framework that establishes common goals,
incorporates proven strategies for success and provides outcome indicators o meagure Progress.
it witl guide and direct all current and future initiatives for Aboriginal and Torres Strait Islander
Oueensianders and build on the progress that communities, governments, business and
non-gevernmant arganisations have already achieved.

Parinerships Queensiand draws together the key themes of existing Queensiand Government
nolicies and programs for Aboriginal and Torres Strait Islander Queenslanders under four
key goals:

+ strong families, strong cultures
= safe places
o healthy living

s skilied and prosperous people and communities.

The tables on pages 6—9 show how major policies and programs across the Government are
atigned under the four key goals. The goals are discussed in detail on pages 11-28,

£ach of the goals is inextricahly linked 1o one or more of the others. Achieving the goat of
healthy living, for example, is dependent on achiaving the goal of strong families and cultures,
Partnerships Queensland is a holistic frameworl that recognises the interdependency of these
goals,

Partperships Queensiand introduces a new way of doing business in Aboriginal and Torres
Strait islander communities. This ‘new way’ is characterised by the following partnership and
governance mechanisms that have proved successful in individual Queensland communities:

° community engagement

s improved govemance

s petter performing and mere accountable service providers
shared responsibility

@

&

capacity building and leadership in both the community and government sectors,

A detaited discussion of these mechanisms is provided on pages 29-39.




Successful parinerships require all partners — communities, governmenis, busin ess,
organisations and individuals —to understand and share responsibility for actions and outcomes.
partnerships Queenstand sets out the roles and responsibilities of all parties and reakes each
accountable by establishing the reporting requirements and performance measures that will guide
future Queensland Government action, '

These measures are aligned with the priarity areas identified in Overcoming Indigenous
pisadvartage: Key Indicalors 2005. They also align closely with the National Framework of
Principles for Government Service Delivery to ndigenous Australians {(see page 1.

A better fulure '

parinerships Queenstand signals a new direction for all partners to work together to achieve a
muore positive future for Aboriginal and Torres Strait Istander peoples.

The bar is being lifted for community involvement,
governance, service provisicn, accouniability, shared
responsibility, leadership and capacity huilding. There
must be better performance from Government agencies,
communities, business, and sevice providers.
{including non-govemnment organisations) if Aboriginal )
and Torres Strait islander peoples are to have the same SRS LRt
prospects for healih, prosperity and quality of life as
other Quesnslanders,

in some areas, urgent action is needed. Of utmost
importance is the need to intervene to stabilise those
communities where alcohol and other substance
ahuse is harming individuals and families. In many
communities, this is a prerequisite for any further action.
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The Government has learned from the past and from the experiences of Aboriginal and Torres Strait
istander communities. Historically, governments have failed to deliver services that adequafely
meet the needs of Aboriginal and Torres Strait Isiander Queenslanders. Aboriginal and Torres
Strait Islander peoples rightly expect the same service quality, outcomes and opportunities as
other Queensianders, along with an affirmation of their unicue coltural identity as the Indigenous
peoples of Queensiand. They expect to have the same rights and ebligations as all other citizens.

The Gueensland Government has already done much to meet the expectations and needs of
Aboriginal and Torres Strait Islander peoples. Policies and programs developed o improve the
guality of life in Aboriginal and Torres Strait Istander communities reflect extensive consuitation
and coliaboration at community, regional and state levels. They also reflect a commitment

to greater callaboration among Queensiand Government agancies and Wlth federal ane focal
govermnment bodies,

The Government is determined to apply these policles and their underlying pringiples across
the state. Partnerships Queensland provides the means for doing this. it builds on the progress
atready made and provides a clear direction for the future.

?@&“m@m%asm Queenstand’s foundations
Fartnerships Queensland is founded on existing Government policies for Aboriginal and Torres
Strait islander peoples. Three key policies that have partnership and community engagement as
core features are drawn on in particular. These policies are:

o Towards a Queensland Government and Aboriginal and Torres Strait islander Ten Year Partnership

A long-term strategic policy, planning and performance management framewaork, the Ten Year
Parinership was developed in zooo. it lays the foundation for achieving better outcomes

far Abosiginal and Torres Strait tslander Queenstanders through improving coordination and
planning at the central level, and establishing negotiation mechanisms at the regionat and
local tevels. This has given Aboriginal and Torres Strait islander peoples direct input into
Government programs and services.

» Cape York Partnerships

initiated in May 2000, Cape York Partnerships is designed to reduce welfare dependency. it is based
on forming partnerships to develop viable business activities that tead to improved economic

and social outcomes for Abariginal and Torres Strait slander peoples in the Cape York region, The
Government will continue to wark closely with Cape York leaders to advance Cape York Parinershipg
and resolve issues affecting Aboriginal and Torres Strait Istander peoples in this region: =

s Meeting Chalienges, Making Cholces

Lalinched In April 2002 in response Lo the Cape York Justice Study, this nolicy identifies
reforms for reducing the high levels of alcohol abuse and violence in Aboriginat and Torres
Strait Islander communities, principally in Cape York, i affirms the Government’s commitment
to hetter community governance, economic development and improved conditions and services.

As well as emphasising the importance of close partnerships between communities and decision
makers, each of these policies recognises that communities are in the best position to identify and
prioritise their negds and recommend how governments can best meet those needs. This is the
idea behind negotiation tables, which have been successful in many communities,

Negotiation tables are a sustained process of consultation, planning and negotiation between
community leaders'and representatives, government representatives and other stakeholders to
develop a community action plan for dealing with local issues. This process enables communities to
identify and present their priorities, and government to respond quickly and in a coordinated way.
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Partnerships Queensiand draws together the goals of the Ten Year Partnership, Cape York
Parinerships and Meeting Chailenges, Making Choices and aligns them with Queensiand
Government priorities. Partnerships Queensland also recognises the priorities of the Council of
Australian Governments, Details of these goals and priorities are shown in the foliowing fable.
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Integration of policies

.................................................................................................................................................................

@

The tables below and on the following pages provide examples of how Partnerships Queensiand
integrates current policies and initiatives under the four key goals — strong families, strong cultures;
safe places; healthy living; and skilled and prospernus pecple and communities. These are just some
of the current efforts towards building a better future for Aboriginal and Torres Strait Islander peoples,

Support famities and communities

Promote and affirm Abotiginal and Torres Strait islander
cultires

&

b i,

Delivaring programs to promote vesilience and capacity in
famifies and parents

Supporting communities to reduce the levels of violence
against children, women and men

Promoting the safety and wellbeing of women, children and
young people through improved access to safe places and
refiges from family violence

Waorking with communities to improve responses fo stressful,
harmful and crisis situations within communities

L3

Creats access to and managemant oftand and c;ad as 4 base
forwellbeing and cultural afﬁrmatmn

s Encourage sfronger i_nvo_lvem_em in and influence on natural
resource management planning and policy

= Promoting opportunities for social, coltural and emetionai
healing for familles and individuals within communities

& Supporting and enhancing Aboriginal and Torres Stralt
islander farnily, social and cultural structures and activities

= Strengthening Aborlginal and Torres Stralt {slander access to
and management of land and sea country

o Sfrengthening Aboriginal and Torres Strait Islander influence
on broader natural resource planning and policies

Through:

Draft Looking After Country TDC'PEhQE’ strafegic partaership
framework (DMR&M, EPA} {Ten Yaar Partnership)

Reconcliiation Businass and Leadarship Action Plan
2005-z007 [DATSIR, OPC, BSDT, DOC) (Ten Year Partnership)

Queensiand Families: Futtire Diractions (D00

Gueensland Government Strategic Framewaork for Child
Proteétion 2003-06 (DCRS)

Blueprint for Implementing the Recommendations of the
Crime and Miscenduct Commission Report Protecting
Children: An lnquiry Info Abuse of Children in Foster Care
{DChS)

Meeting Challenges, Making Choices (including aicohol
management plans) (DATSIP)

ndigennus Arts Export Strategy (DEA and DSDTH
indigenous Reglonal Arts Development Furd (DEA and DSDT)
Partners for Success (DEA)

Cape York Partnerships Economic Development Policy
Framework (DSDTY

Creative Quesnsland -~ Queensland Govermment Cultural
Policy 2002 (DEA)

Regional plans for sustainable growth and development
{DLGPSR)

Cane York Economic Development Strategy (DSDTH

braft Queensland Indigenous Economic Development and
Participation Strategy (DSDTL, DET, DEA, DATSIP)

Matural resouree management plans and regional investment
stra?egms, e.g. Cape York Natural Resource Management Plan
and Ragional fnvestment Strategy (DOC DNERM, EPA, DPISE
and DATSIP)

e Natural Heritage Trust Extension Reglonal Natural Resource
Management (DNR&M)

+ National Action Plan for Salinity and Water Quality (DNR&M)

= Nalional Aboriginal and Torras Stratt Islandar Social and
Emotional Wellbeing Framework (GH)/National Mental
Health Strategy

» COAG Reconciliation Framework

e National Framework of Principles for Government Service
Delivery to Indigenous Australians (COAQ)

¢ Queensland Govemnment Suicide Prevention Strategy (GH)

» Valatile Substance Misuse (VS Strategy {Safe Places)
(OOC, QH, QPS, DPC)

® Draft Quesnsland Drug Strategy zoos—2010 (QH, PO

@ Remote Aboriginal and Torres Strait Istander Child Care
(Office of Child Care, DOO)

» Review of Government Service Provision: Overcoming
Indigendus Disadvantage; Key Indicators 2005 {COAG)

s Women in the Smart State Directions Statement 20032008
{DLGPSR)

e Aboriginal Ciltural Herftage Act zo03 and Torres Strait
siander Cultural Heritage Act 2003 {DNRE&M)

« Reconciliation Management Plan 2z00z-2006 (DFYW)

* Australian Transport Council Reconciliation Action Plan
{Q1, DMR)

s indigenous Reconciliation Palicy and Framework for Action
(Qr, DMR)

= Dyaft policy statement on Aberiginal and Torres Strait islander
family violence (DOC, DATSIP, DLGPSR) (Ten Year Partnership}
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Support communities (o reduce the impacts of aicohol
Create a fatr and equitable criminal justice sysier

~

Supporiing communities o manage the impacis of alcehot
Working with communities to devalop strategies for dealing
with alcohol and substance abuse, including prevention,
ceduction of associated harrn, and treatment

Working with communitfes fo ensure mere effactive
anfarcement of alcohol legislation and regidations

Promoting the development of community-based approaches
tn justice issues

Prometing greater involvement in the administration of justice

Working with communities fo promote teadership and greater
community involvement in local crime prevention initiatives

Raguce the incidenze of crime, espedially mterpersonal vinlence
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Suppiort Aboriginal and Torres Strait lslander commupities o
build their capacity fo prevent, prepare for, respond to and
recover ffom injuries, emargencies and disasters

Supporting and promoting the work of tocal community Justice
groups in responding to justice issues
Supporting Aboriginal and Tarres Strait istander communities

to prepare for and build capacity io respond to emergencies
and disasters

Supposting Aberiginal and Torres Strait istander communities
tn respond to family violence

Increase access fo suppor services for women and children
experiencing family violence

Promoting the safety and welibeing of children and young
peopie through improved access to safe places and refuges
from family viclence

Thisugh:

Nueenstand Aboriginat and Torres Strait tsiander justice
Agreemant {DJAG, DATSIP, DEC, OPS, D0, DCS)
{Ten Yoar Partnership)

Oueensland Government hirategic Framework far Child
Pratoction 2o03-06 DCHS) ‘

Srrgtegic Plan for indigenous Australians z005-2008 (DES)

Maeting Challenges, Making Choices (including alcohol
management plans) (DATSIP)

integrated Indigenous Strategy {1L.AQ)

Queensland Government Coordinated Response to
Homelescness zang-2000 {DATSIE, DCS, DOH, DIAG,
DTFTWIE, OH, OPS, DOO)

COAG

-]

&

Safer Communities (DO

Meeting the Challenges of Substance Misuse
{DATSIP, QH, DPC)

Women in the Smart State Directions Statement
2003-2008 (DLGPSR)

Volatile Substance Misuse (VSM) Strategy (Safe Places)
{DOC, O, APS, DPO

Family Violence Partnership Program {Commanwealih
Government)
Draft poticy statement on Aboriginal and Torres Strait Islander

famity violence (DOC, DATSIP, DLGPSR) (Ten Year Partnership)

Couneil of Austratian Governments

DLGPSR  Department of Local Goveniment, DSDT Depanment of State Jevelopment,

DATSIP  Department of Aboidginal and : Flanning, Sport and Recrsation . Trade and nnovation

Torres Stralt isiander Policy DMR Department of Main Roads | DIFTWID Depariment of Tourism, Falr Trading
Dohs  Department of Chitd Safsty DNREM  Department of Natural Resources and Wine industry Development
nes Department of Corrective Services and Mines EPA Environmental Protection Agency
DEA Department of Educatian and the L Doc Depastment of Communities LAQ tegal Ald Queensland

Arts © DOH Department of Housing [ Queensiand Health
DES Denartment of Emergency Services | DR Department of the Premier and QpPs Cueensland Police Service
DET Gepariment of Employment and _{abinet L ar Cueenstand fransport

Training o DPHET Department of Primary Industries | TSRA Torres Strait Regional Authority
DAL Department of kistice and { ang Fisheries

Atormey-Genera L DPW Department of Public Works
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Attend to the sacial, culiurat and environmental factors that
affect healith and wellbeing

improving physical anvirenments, infrastruciure and other

essentials for health and dealing with the multiple causes of

illvess, injury and disability

trproving access to appraprate and affordable housing, and
reducing homelessness

Premoting a whale-ofife approach to health for families and

communities

Providing access to an effective integrated network of
programs and services [o promote health, maintain
welibelng and prevent, detect and manage iiness

= Improve health outcomas through effective health programs
and services

= Building the Aboriginal and Tomes Strait Islander health
workforce

Woiking in partnership with the community and with the
Abariginal and Torres Stralt Islander Health Partnership and
the Torres Strait Istander Health Partnership

o Build the capacity of Abariginal and Torres Stralt Islander
carmmunities to prepare for and respond to accidents,
injuries, disasters and emergencies through the provision of
first-aid training and first-aid kits

E]

Through:

Ousenstand Government impiementation Plan forthe
Mationat Strategic Framewotl: for Aboriginal and Torres Siralt
tslander Health (OH)

Queensland Health Indizenous Workforce Management
Strategy (QH)

Community Governance improvement Strategy (DLGPSE)
Strategic Plan for Indigenous Australians 20052008 (DES)
(usensiand Aboriginal and Torfes Strait Istander Housing and
Infrastructure Bilateral Agreements — Mainland and Torres
Strait (DOH, DLGPSR, TSRA and Commonwealth Government)
Meeting Challanges, Making Choices {including alcohol
management plans) (DATSIF)

Healtier People and Communities (QH)

tndiganous Australian Service Delivery Enhancement
Package (DES)

Australian Housing Ministers Ten-Year Statement of New
Diractions for indigenous Housing — Building a Betler
Fufure: Indigenous Housing 2020 (DOH)

s Torres Strait Major Infrastructure Program (Funding
Azreement) (environmental health and lving standards)
(DLGPSR)

= Healthy Weight in Children (OH, DATSIF, DEA, O, Dao
s Rip Tinto Child Health Partnership (OH, DATSIE, DPC)

s Child Injury Prevention Profect (DES, QH)

= Nutrition Policy for Remote Retail Stores (DATSIP, QH)

o Queensland Health Aboriginal and Torres Strait Islander
Environmental Health Strategy z001-2006 (GH)

® Aeeting the Challenges of Substance Misuse

(DATSIR, QH, DPO

= Review of Government Sevvice Provision: Overcoming
Indigenous Disadvantage: Key Indicators 2005 [COAG)

s Draft Looking After Country Together strategic partnership

framework (DNR&M, EPA) (Ten Year Parinership)




imprave education participation and outcomes
Prormote stronger enterprise cultures and work practices
promote accessible and relevant training opportunities

improving a 1ange of adyication putcomes, e.g. schiool
attendance, literacy, numeracy and levels of completion of
Years 10 and 12

£ncouraging schools Lo work with other agencies to imprave
learning conditions and fnster workforce reform, e.g.
increased cultural responsiveness

Supporting a range ofvoeational education and training
opiions that are flexible and effective

Supporting programs and services that assist Aboriginal and

Tores Strail islander Queenstanders to obtain and retain lobs,

e.g. with business, industry associations and governments

Proraoting vocational training and education to improve
ernployment opportunities and community capiiat

By
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Create wealth through sustainable employment and
diversification of the economic base

Promiste the sustainable use of tand- and sea-basad resources
inways that optimise returms to local communities

Encouraging businass organisations to share proven
growth stralegies with Aboriginal and Torres Straii {slander
enterprizes throughout the state

nuilding awareness of options to finance and manage assets
Developing land tenure arvangements thal encourage home

ownership and economic devetopment

Supporting initiatives that tead to the building of businass
capacity and the establishment of specific enterprises in
Ahoriginal and Torres Strait Istander communities

Encouraging business partnerships and suppart and
mentoring networks between Aboviginal and Tores Strajt
Islander groups and private secipr groups

Through:

pariners for Success (DEA}

Indigenous Employment Policy for Queenstand Government
Buiiding and {onstruction Projects — 15D {20% Policy) (DET)

Areaking the Unemployment Cycle (DET)
Education and Training Reforms for the Future {DEA)
Cape York Employment and Training Strategy (DET)

Developing Indigenous Employment and Tralning Strategy
{DSDTH

Deafr Queensland tndigenous Economic Development and
participation Strategy (DSDTL, DEL, DEA, DATSIF}

Dusiness round tables and business hubs {Cape York
partnerships}

Cape York Partnerships Economic Development Policy
Framework {[D50TH

Draft Loaking After Country Together strategic parinership
frarmawork (DMR&M, EPA) (Ten Year Partnarshin)

Community Governance [mprovement Strategy [DLGPSRY
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Cape York Heads of Agreement (DPC, DOC, DNR&M)

Local jobs for Local People — Cape York Indigenous
Employment Strategy (DET, Commonwealth Government}

{ape York Economic Development Strategy (DSOTH

Women in the Smart Stafe Directions Statement zo03-2008
(DLGPSR)

Review of Gavernment Service Provision: Overcoming
indigencus Disadvantage: Key indicalors 2005 (COAG)

Cape York Maturat Resource Management Plan

(DOC, DNREM, EPA, DPI&E, BDATSIP)

Employment and Career Development Strategy for Ahorginal
and Torres Strait [slander People 2003-06 (DPIEF)
Partnership Commitment for Aboriginal and Torres Straft
Istander People (DPIRF)

Reconciliation Management Plan 20022006 (DEW)

Smart Directions Statement for Information and

Commusnications Technaiogy within Quesnsland
Government (DPW}




=

]

he three Rs: rights, %’@5@?@%‘% BEE lities @?ﬁ@ %"@Q@*%’%@

HELAND 2ong—1o

]

mme
g
Eram
2]
i
e
=)
i

The Queensiand Government recognises the right of Aboriginal and Torres Strait Islander peonies o

“have the same opportunities and services as those available to other Queenslanders in areas such

as health, educaticn and employment. Among other things, Aboriginal and Torres Strait 1stander
peoples have a right to healthy living conditions, quality education and safe communities. They
also have the right fo aspire to a better future for themselves and their chitdren. These rights are
clearly reflected in the goals of Partnerships Queensiand.

It is essential that these rights are matched hy
responsibility. Government has a responsibility

for improving outcomes for Abariginal and Tarres
Strait islander Queenslanders, and the Queensland
Government fully accepts this responsibility. However,
Aboriginat and Torres Strait Islander peoples must also
take individual responsibility for the choices they make
about their wellbeing and the wellbeing of others in
their families and communities. This is part of the
long-heid principle of reciprocity and mutual obligation
that underpins traditional social structures. s

Others must also take on their share of the
responsibility for achieving positive outcomes for
Aboriginal and Torres Strait Istander Queenslanders.
Real improvement will only occur through a combined
effort from governments, communities and private and
non-goverasment sectors alike, The negotiation table
process, which draws alt of these parties together to
develop action plans for dealing with local issues, is
a good example of how Queensland is leading the way in achieving better social and econcmic
outcomes for Aboriginal and Torres Strait Islander peoples through shared responsibility.

The Queensland Government's vision of the future includes an ongoing commitment to
reconcitiation, which will only occur when all Queenslanders are united in thair prospects for
health, prosperity and quality of life. In the past few vears, the Queensland Government's feading
role in the reconciliation process has been demonstrated by a number of initiatives:

s an apclogy to stolen generations L

+ the payment of reparations to Abarigir{a% and Torres Strait Islander peoples who had their
wages and savings controlled under successive state governments between 18g7 and 1972

= intervention to stop the devastation caused by alcohol abuse in communitiss e

¢ substantial support for:

- access to and management of traditional land and sea country
— promoticn of Aboriginal and Torres Strait Islander cultures,




Partnerships Queensland consolidates the themes of current initiatives under the four key goals
of strong families, strang cultures; safe places; healthy living; and skilled and prosperous people
and communities.

A common set of goals will provide greater divection and focus for individuals, communities and
governments as they work towards creating a better future for Aboriginal and Torres Strait Islander
neoples. These goals, together with the mechanisms of the new way of doing business, wiil help
all parties make the concerted effort necessary to achieve improved outcomes for Aboriginal and
Tarres Strait Islander peoples and communities.

This section describes how existing initiatives are already contributing to the key goals.

Strong families and cultures form the backbone of every successful society. They are the
foundations for peopie’s effective participation in the civic and economic life of a society,

Aboriginal and Torres Strait islander peoples have histories of strong kifiship and cultures that
have endured for many thousands of years. Keeping these family and cultural ties strong will help
Anoriginal and Torres Strait Istander peoples cantribute to their own health and prosperity.

The Queensiand Governmeni, communities, organisations and Abotiginal and Torres Sirait
Isiander Queensianders are working to make a difference to those families and communities most
at risk. They are also working to maintain and strengthen the spirit and pride that are important.
ftaatures of everyday life for many Aboriginal and Torves Strait Islander peoples. This spirit lives

through the special relationship Aboriginat and Torres Strait Islander peoples have with place,
land, waters and seas.

Same of the ways in which the Government is working with famities and com munities to
strengthen and unite them are outlined below.

Supporiing families and communities

preventing families from reaching crisis point is vitally important for strengthening famities and
communities. Through the Queensland Families: Future Directions initiative, the Govemment is
improving the way it helps families before they reach crisis point. Under this initiative, several
programs have been introduced to support parents and families so that they can deal with
problems and avoid entering the child protection system.

The Queensiand Government Strategic Framework for Chitd Protection 2003-06 also commils the
Government to stronger pravention and early intervention measures when it comes to chitd abuse,
Many initiatives aimed at creating safe and healthy environments for Aboriginal and Torres Strait
lstander families are now in place, including positive parenting programs, youth development
programs and programs to strengthen family and sacial structures. The Government acknowledges
the over-representation of Aboriginal and Torres Strait istander children and young pecple in the
child protection system and is committed to developing prevention, intervention and protection
measuras in collaboration with families and local communities.
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Numerous measures are being taken to reduce %he levels of violence in seme Aboriginal and Torres
Stralt Islander communities. As a result of Meeting Challenges, Making Cholces, many Aboriginal
communities have developed and implemented alcohol management plans, These plans atm to
improve the guality of life of families and communities.

The Queensiand Government is committed to strengthening families and keeping Aboriginal and
Tarres Strait Islander peoplas safe from violence. Strategies to reduce family violence are being
developed under the Ten Year Parinership. They will include:

= establishing Aboriginal and Torres Strait Islander child protection protocols, and safe havens
forwomen and children at risk of violence

» working with communities to improve responses to stressful, harmful and crisis situations
within communities

s promoting opportunities for social, cultural and emotionatl healing for families and individuals
within communities

+ expanding the range of youth development programs and programs to enhance family and
social structures.

Affirming cultures

Promoting and affirming Aboriginal and Torres Strait islander cultures and heritage are central to
huilding stronger families and communities. Today, Aboriginal and Torres Strait Islander peoples
face the challenge of preserving their traditional knowiledge and practices and, af the same time,
participating fully in a modern economy. This balance, or bicultural competence, isvitaito a
successful contemporary way of life,

For their part, governments and the broader community must recognise and support the critical
role of culture in maintaining vital Aberiginal and Torres Strait islander communities, whether
these be people living on couniry or urban dwellers striving to maintain thelr community
traditions, The Queensland Governmaeant recognises the importance of culture in all aspecis of iife
and acknowledges the diversity of Aboriginal and Torres Strait Islander cultures. tvalues both
contemporary and traditional experiences, and understands that cultural sirength is necagsary
far the resitience and adaptability of Aboriginal and Torres Strait Islander peoples. In turn, such
resilience and adaptability are fundamental fo achieving positive social, economic, palitical and
environmental cutcomes.

tn terms of education and training, the Government is promoting and supporting the development
of bicuitural competence by simultaneously affirming first cultures and delivering programs that
build the skilis needed to function effectively in-our contemporary economy.

Bartners for Success, the Queensland Government's strategy for raising school attendance

rates and literacy and numeracy rates among young Aboriginal and Torres Strait tslander e
Queenslanders, is an example of an initiative that focuses on developing skills and prbmét?n.g ang
aftirming cultures. Important actions under this initlative Include fostering productive partnerships
between educators and Aboriginal and Torres Strait Islander peoples, and developing and
providing resource materials that reflect the cultures of students.

The Reconciliation Business and Leadership Action Plan 2005-07 is anather means by which the
Government [s affirming first cultures. A diverse range of injtiatives has been introduced under
this plan to promote Aboriginal and Torres Strait Islander Gueensianders’ participation in their
traditional cultures and to advance cuttural understanding on the part of all Queenslanders. These
include education and training initiatives (for examptle, curriculum coverage of first cultures) and
support-for arts and cultural events.

A further, critical element in affirming and maintaining first cultures is recognising and honouring the
rote of Aboriginal and Torres Strait Islander Eiders as counsellors and leaders in processes for change —
for exampie, in maves to build stronger communities and promote hicultural competence,




Celebrating and prometing culture in the Torres Stral
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Brpmoting arts

Cultures are also being strengthened through Government strategies that support Aboriginal and
Torres Strait Islander arts. These include opportunities provided thyough the Indigenous Regional
Arts Development Fund and other suppost for the conternporary visual art and craft industries.

This support extends to the development of art business opportunities through the Indigenous
Business Development Program, and assistance with marketing and exporting Aboriginal and
Torres Strait 1slander art through the Queenstand Indigencus Art Marketing and Export'Agency.
The creation of this agency is a good example of how strong, long-held traditions can be
harnessed to create opportunities for the future, in this case through the export of outstanding
Queensiand Aboriginal and Torres Strait istander art.

A broader Queensland Aboriginal and Torres Strait Islander Arts industry Development Strategy
is aiso being developed. This will identify priorities to accelerate the growth and success of
Aboriginal and Torres 5trait {slander artists, practitioners and business across the arts sectors.

i
=

In April zoos, the people of the Torres Stralt celebrated the first anniversary of the Gab Titui
Culturat Centre, -

Located on Thursday island, the centre is the first of its wind in the Torres Strait region. ks establishment
has met the long-term goal of Torres Strait islander communities to own and operate a culturat cenire

that supports and promotas strong families and strong cultures and develops the tegion’s aris and
cuitural industry. .

The cultural centre Fulfils a dream for the people of the Torres Strajt ragion, in particular the late

My Ephiraim Bani who is recognised as a visionary behind the centre. Along with a number of other
Torres Strait Islanders, Mr Bani lobbied for many years to establish a centre to promote and protect
Torres Strait Islander culture and identity.

There was 2 long period of extensive consultation between Torres Stait islander communities, the

pepartment of Education and the Arts and the Torres Strait Regional Authority to guide the centre’s
estabtishment.

the Department of Education and the Arts and the Torres Strait Regional Authority jointly funded the
Gab Titui Cuttural Centre through the Queensland Heritage Trafls Network.

The name ‘Gab Titul’ incorporates Yoth the eastern and western languages of the Torres Strait, with the
combinaed name meaning ‘ourney of the stars’, : -

The centre includes space for exhibitions, artwork and workshops, with 2 specialised area to
accommodate and display artefacts and cultural heritage items in a climate-controlled environiment. The
potential role the centre could play in training and employing {ocal people in the coflection, storage and
preservation of art and artefacts will be assessed in the future, as will its potential as an ar{s and craft
outlef for the contamporary works being produced in the islands. '

With funding provided through the national Visual Arts and Craft Strategy, the Department of Education
and the Arts has initiated a project in partnership with the Torres Strait Regional Authority to consulf on
and develop an arts strategy. The sirategy will outline ways to pasition the Gab Titui Cultural Centre as a
hub For developing the region’s arts industry, supporting arts business across the istands and promaoting
and marketing Torres Strait Isiander arts and craft.

Three Torres Strait Regional Authority trainees employed at the new cultural centre hecame the first
students from the region to begin Certificate lif in Towrism (Visiter Services) studies at the Thursday
tstand Campus of TropicalNorth Queensland TAFE. The Torres Strait Regional Authorlty and TAFE
collaborated to design and develop the course.
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Accessing and managing land and sea country

To re-establish and maintain their culiures, Abariginal and Torres Strait slander Queensianders
must have greater access to land and sea. Traditional Owners must have strongey invoivement in,
and influence on, land-use planning and the management of land and sea country.

These are key comporents of the Looking After Country Together strategic partnership framewark which
is being developed for application across the state. As part of the Ten Year Bartnership, this framework
supports the establishment of partnerships with Traditional Owners at local, regional and state levels
to extend and bufid an other partnerships that nave been devetoped during the pastten years. ltis

hased on the concept that country and family/kinshin is a key resource in ovarcoming soclial problems.

in recognition of the need to preserve cultural heritage, the Queensland Govermment introducad
the Aboriginal Cyltural Heritage Act 2003 and the Torres Strait Islander Cultura! Herftage Act
2003. These Acts recognise the culturat heritage of Aboriginal seople and Torres Strait Islanders as
discrete and unigue in Queensland’s history and cultural identity. They establish agreed, flexibie,
workabie processes for managing cullurat heritage and deating with the impact of land use clearly
and fajrly. The Acts also recognise the responsibility of all Queenslanders for doing so.

As @ result of the Acts, a cultural heritage database and register have been established. These
identify sites, places and objects recognised as having cultural heritage valus,

A land management program at Woorabinda, Central Queensland, has enabled community members and
Governmant service providers to work more confidently together. '

the program, which was developed in response to community interest, aimed to enhance the capacity
of Indigenous land managers to analyse existing resources and identify opportunities fo increasa the
potential of primary industries in their community.

Participants from the local area included Elders, Traditional Owners, registered native title claimants,
council members, other members of the community and representatives of the Woorabinda Pastoral
Company, Three Government departments were involved in the progfam ~ Primary Industries and
Fisheries, Aboriginal and Torres Strait slander Policy, and State Development, Trade and Innovation.

Crucial to the success of the program was active community participation in all elements of its planning and
review, Particular emphasis was placed on involving young peonle and ensuring Elders took a central role in
nelping therm develop knowledge and skills. The way in which Government agencles cooperated and maiched
thelr strategies and actions to community needs was also a key factor in the success of the program.

The program focused on natural resource management and enterprise analysis and develepment.
Learning activities were based in the field and were conducted In & practical, hands-on manner -
supporied by theoretical learning.

There was a deliberate decision by all parties working on the program not to promote activities through
the media. Previous experience showéd that this fype of exposure raised expectations and placed
pressure on participants in relation to outcomes, As an alternative and a more effective way to promote
their work, nrogram participants gave community presentations at relevant forums,

The Woorabinda Land Management Program emphasised community ownership of planning processes
and subsequent economic development ventures. Agencies acted as facilitators, with community
members driving the outcomes. ‘

Investing substantial fime in consultation and communication fed to greater understanding belween
community members and Government employees as each learned more about how the other group
worked. The program has paved the way for ongoing engagement between community and the
Governmaent. It has also forged strong interagency partnerships that have the flexibility to meet the
neads of Aboriginal and Torres Strait islander communities in Central Queensland,




Ali people have the right to live in safety, particularly in their own homes and communitias, Safety
from harm to themselves and their property is a fundamental right and an important precondition
for maintaining health, participating in education and contributing to economic development.

To increase levels of safety for Aboriginal and Torres Strait Islander peoples, Queensland
Government policies are targeting seven key areas — child protection, early intervention and
suppott for children, community-based approaches to law and justice, crime prevention, alcohol
management, homelessness, and prevention of and response fo amergencies,

Chiid protection

When children experience harm, it can have significant and {asting effects on their health and
welipeing in later life. The Queensland Government is committed o protecting children from harm
and ensuring they have the opportunity to achieve their full potential.

The 2004 Crime and Misconduct Commission (CMC) report Protecting Children: An inguiry

into Abuse of Children in Foster Care stated that an effective child protection system needed

to support the development of all children, as well as identify vulnerable families for targeted
interventions on behalf of at-risk children. The Government’s com mitment to providing an effective
and respansive child protection syster is demonstrated in the Blueprint for implementing

the Recommendations of the CMC Report. The centrepiece of the reform strategy was the
estahlishment of the Department of Child Safety rg.focus exclissively on child protection functions
and to act as lead agency in facilitating a whole-of-govemment response to child protection issues.

The Department of Child Safety, in collaboration with key stakeholders, is leading the revision of the
Queensiand Government Strategic Framework far Child Protection 200306 and the accompanying
action plan. The purpose is to ensure these documents reflect the Government’s undertaking to fully
implement the CMCU's recommendations and provide an effective policy framework (o gutde a
whole-of-government response to supporting children and young people and thefr families.

The vidnerability of Aboriginal and Torres Strait islander children and young people to substance
misuse, exploitation and violence is compounded by intergenerational trauma. This has resulted
in the breakup of families, diffculties in relationships between children and parents, violence, and
systemic discrimination in social, cultural, aconomic, tegal and political matters. in Queensland
duting 2004-05, Aboriginal and Torres Strait Islander children and young people accounted for
approximately 22.6% of all chiidren and young neople on protective orders.

The Guesnsland Government is committed 1o ensuring that child protection and family support

sarvices for Aboriginal and Torres Strait Islander children, young pecple, familles and carers are

culturally appropriate, accessible and responsive to their individual needs. A number of steps have

hoen taken to provide a coordinated and focused response to chitd protection issues including:

s the establishment of a Directors-General Coordinating Committee to aversee the
implementation of child protection services

s the appointment of directors of child safety in ten Government agencies to take responsibitity
for the operationat delivery of their specific agency’s child safety services and the coordination
of those responsibilities with other agencies

o anincreased number of Aboriginal and Torres Strait Islander Recognised Agencies to deliver
a range of support services

¢ the development of a cluster service delivery model in remote Aboriginal and Torres Strait
isiander communities. The medel incorporates a main service delivery hub thatis linked to &
number of secondary service delivery points, Main service delivery hishs have been established
at Weipa, Cooktown, Mornington Isiand, Normanton, Thursday island and Palm [sland.

o theinclusion of childsafety as a mandatory agenda item at all negotiation tables

e the recruilment of additional Aboriginal and Torres Straif tslander child safety officers

in provide high-qijaiity culturally appropriate child protection services and advice 1o,
departmental officers
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s the establishment of an Indigenous Suppi)rt and Development Branch in Cairns (Department of
Child Safety) to provide: . 7
— advice on the delivery of culturally appropriate child protection services to Aboriginal and
Torres Strait istander children, young people and families

—- necessary support and resources to Aboriginal and Torres Strait islander Recognised
Agencies s that they can deliver effective child protection services

o provision of Indigenous cultural competence training for Department of Child Safety staff

s the implementation of a new SCAN system which includes a representative from an Aboviginal
and Torres Strait islander Recognised Agency, as a core member, in relation to alt chitd protection
matters regarding Aboriginal and Tosres Strait islander children, young people and families.

Early intervention and suppoert for children

The opportunities and support that children receive in the early childhood years are crucial to
many aspects of their future development, including their health, education and social prospacts,
in Aboriginal and Torres Strait Islander communities, many children are bomn to teenage parents.
These young people often lack the skills and family or community support to recognise their
children's needs and adequately provide for these — for example, health and nutrition, emotionat
support and safe home environments.

Young parents who themselves struggle with issues of alcohot or substance
abuse, family violence, overcrowded or substandard housing, poverty or
unemployment have liitle hope of providing opportunities for thelr children. In
such environments, research has demonsirated that children may suffer poor
nutrition, attachment disorders, leaming difficulties and social dysfunction.

The Queensland Government recognises that action must be faken o deal

with factors currently limiting opportunities for Aboriginal and Torres Strait
islander children. Such action includes intervention and support for children

in the first months and years of fife and for their parents, particutarly when the
iatter afe young people and where family and community support services have
failed. Under the Queensland Families: Future Directions initiative, significant
zdditional resources are being provided for prevention and eatly Intervention
services to improve the quality of life of vulnerable children and thelr famities,

Research has demonstrated that intervention in the first months and vears of
a child’s life may help o overcome inadequacies in a child’s physical and emotional supoort, and
influence their later physical, emotional and social development and opportunities. Successful
intervention may take the form of direct suppart services (in some cases to reptace family support
systems that have failed) or referral to appropriate services through a third party, such as a case
wotker, who hias a meaningful relationship with the parent and family,

Community support workers can develop important relationships with young parents who do
not have family or community support. in doing so, they can identify health, nutrition, safety
and personal issues as they arise and initiate appropriate preventive action. The Government
also recognises the impartance of Aboriginal and Torres Strait Islander Recognised Agencies
and thelfr need for appropriate support and resources, The Government will continue to work

with key community and policy stakeholders to research and identify the most aporopriate early
intervention strategies.

Community-based approaches to law and justice

Aboriginal and Torres Strait Islander peoples are more likely than other Quesnslanders to come
into contact with the criminal justice system. They make up about 3.5% of the total pepulation
but account for morathan 20% of adults in prison and almost 17% of aduits on community-based
orders. Young Aboriginal and Torres Strait Islander pecples are over 20 times more likaly than
other young Queenslanders to be In & detention centre. The Queensiand Govermnment recognises
the seriousness of the over-representation of Aboriginal and Torres Strait Islander adults and
children in the justice system and is working to improve this situation.




.

In pariicular, the Government has organised an %ndeper;dent evaluation of the Queensiand Aboriginat
and Torres Strait islander justice Agreement to identify ways of increasing its effectiveness. This
agreement, which was developed under the Ten Year Partnership, aims to reduce incarceration rates
and achieve better justice outcomes for Aboriginal and Torres Strait fsiander Queenslanders.

ssociated with the agreement is the Locat Justice Initiatives Program which funds community
justice groups to develop community-based strategies for dealing with justice issues. Strategies to
reduce crime levels include diversion, responding to public drunkenness by way of night patrols
in communities, and mediation. Ahoriginat and Torres Strait islander women play a key role in
developing and supporting such strategies and in the overatl operation of community justice groups.

Members of Aboriginal and Torres Strait [stander rommunities are also being trained to convens
regular Justice of the Peace Magistrates Courts. In Brisbane, the Muri Court is a Magistrates Court
that deals with sentencing adult Aboriginal and Torres Stralt Istander offenders in a unigue way.
The Murr Couri takes into account cultural issues by providing a forum where Aboriginai and
Torres Strait Istander peoples have input into the sentencing process. The Muyrri Court 15 also held
in Rockhamptan, Mount Isa and the Brisbane Children’s Court.

The Safer Communities strategy is another initiative focusing on justice issues. The strategy aimsto
improve law and order and provide safer environments for children by increasing police capabiity in
communities and estabiishing night patrols and safe places to get children off the streets and into
safe environments. Under the strategy, training and development initiatives for Aboriginat and Torres
Strait Islander community police officers are ongoing.

Youth justice conferencing, which has heen introduced statewide, is also contributing to better
justice outcomes for young offenders and for victims of crime. Conferencing brings young effenders
together with victims, support people, Queensland nolice representatives and other relevant people
to discuss the offending behaviour and determine an appropriate penaity.

in other moves, the drug court for adult offenders has been expanded to North Queensland, and
justice negotiation tables are being convened in the Torres Strait during 2005 1o develop a Torres
Stralt regional justice agreement.

Local justices of the Peace empower remote communities

Remote Aboriginal and Torres Stralt Islander communities are managing justice issues with increased
atitonomy through the convening of Magistrates Courts by Aboriginal and Torres Sirait Islander justices

of the Peace (IPs). Communities have enthusiastically embraced opportunities to undertake spacial

training offered by the Department of Justice and Atterney-General. This training enables two or move
[Ps to constitute a local Magistrates Court to deal with breaches of the law In a manner that maintains
community trust and cohiesion. These Magisirates Courts deal with simple offences, domestic violence
applications, breaches of community by-laws, traffic matters, bail applications and remands,

This approach empowers remote communities, gives them a greater sense of responsibility and enablas
them to effectively manage breaches of the law. Some Aboriginal and Torres Strait islander }Ps are able
to speak to defendants in their traditional tanguage so they have a clear gndarstanding of proceedings.
The specially frained |Ps also play an Important role In helping their communities with basic tegal
procedures and passing on an understanding of the justice system.

The training of Aboriginal and Torres Strait Islander |Ps to constitute Magistrates Courts is one of the key
strategies of the Queensland Aboriginal and Tarres Strait islander Justice Agreement. By the end of 2004,
Magistrates Courts constituted by local Aboriginal and Torres Strait Istander JPs had been established
and conducted regularly at Woorabinda, Pormpuraaw, Badu Istand, Hope Vale, Wujal Wujal, Kowanyama,
Yarrabah, Cherbourg, Aurakun, Napranum, Mapoon, Lockhart River, Paim Island, Thursday tsland,
Bamaga and Mornington tsland. There are currently more than 170 Aboriginat and Torres Strait Islander
JPs (Magistrates Court). The training program is being expanded in 2005 to include Doomadgee,

Yam {siand, Moa Island and Mer Isiand.
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Crime prevention
{rime prevention sirategies are impériant in improving justice outcomes forAboriginal and Torres
Strait islander communifies.

One such inftative is the Police Liaison Cfficer scheme. This scheme fosters communication,

trust and understanding between the local Abariginal and Torres Stralt Islander community, the
Queenstand Police Service and members of the broader community in order to reduce and prevent
crime. Crime prevention manuals and posters tailored specifically for Aboriginal people and Torres
Strait lslanders are also heing provided,

Anather inftiative is the Queensland Aboriginal and Yomres Strait istander Police Program. This program
is assisting police at Badu lsland, Yarrabah and Woorabinda to enforce community by-laws.

Alcohol management
tn Meeting Challenges, Making Choices, the Queensland Government made a commitment fo
work with communities to overcome the destructive effects of alcohol on individuals, families and

communities. Aicohol management plans are in place in 18 communities, Initial results have been
most encouraging, with a reduced incidence of injury from violence already apparent.

Meeting Challenges, Making Choices also provides for statutory community
justice groups to be formed under legislation (initially in discrete Aboriginal
and Torres Strait Islander communities). These groups have implemented
alcohol management plans in their local communities. A review of alcohol
management restrictions is ctrrently being undertaken to ensure thelr
ohgoing effactiveness.

To beiter enforce alcohol laws and regulations, the Queensiand
Government is improving training and support for liquoer licensing officers
and police officers, New conditions are also being placed on the licences
of some liguor outlets surrounding remote Aborigingl and Terres Strait
Islander communities. This will help stamp out the ‘sly grog’ trade. These
enforcement strategies are designed to ensure compliance with the naw
liquor regulations and te reduce the illicit supply of alcohol to Aboriginal
and Torres Strail istander communities, As an additional measure, the
Governmant has introduced legislation to support communities wishing fo
ban home brew.

Finding the Balance? the Queensland Alcohal Action Plan 2003-04, to
2006--07 promotes community-based approaches io the issues surreunding
atcohol misuse, These focus on strengthening prevention activities and

partnerships belween local govermments, Traditional Owners and Aboriginal
and Torres Strait Islander communities,

Homelessness

The Queensland Government Coordinated Response to Homelessness zo05-2005 aims {0
provide a range of betfer coordinated, regional responses to Aboriginal and Torres Strait istander
hometessness. The Government is trialiing new ways of responding to homelessness and taking
a practical and collaborative appreach to dealing with the problem.

Preventing and responding o emergencies and disasters

Many Aboriginal amd Tofres.Stralt Istander communities have a high level of need for pre-hospital
care services as a resulf of Telatively high injury rates, The geographic isolation, tropical ciimate and
limited community infrastructure of many of these communities make them especially vuinerable




in times of emergencies and disasters. Under the Depfartm‘ent of Emergency Services Indigenous
Australian Service Delivery Enhancement Package, Queenstand Ambutance Service field officers
have been emploved at Coen, Kowanyama, Hom Island and Cooktown. In addition, first-aid traihing
and emergency response equipment have been provided to rural and remote communities and
outstations, and a coordinated emergency services facility is being astzblished on Palm Island,

further initiatives to build safer communities are included in the Strategic Plan for indigenous
Australians 2005-2008, The plan promotes the development of flexible, innovative and culturatly
appropriate service delivery models (for example, through community-based multi-agency aclion
pians) and builds the capacity of the community to create safer environments. It focuses on poth

service delivery and employment opportunities.

In many rurat and remote Aboriginal and Torres Strait Isiander communities, emergency and
disaster relief is provided through a range of volunteer services. These services are provided by
permanent staff working alongside, and supporting, volunteers in organisations such as the State
Frnergency Service, Rural Fire Service, Australian Volunteer Coastguard and Volunteer Marine
Rescue Association Queensland. Because the Department of Emergency Services is represented in
every community in Queensland, it is ideally situated to tap into the considerable knowledge and
expertise in communities, and has developed positive partnerships at the local level, particulady
with rural and remote Abotiginal and Torres Strait islander communities.

Aboriginal and Torres Strait Islander community members i the Mornington Island region now have
access to improved and affordable telecommunications services ds a result of a joint project between
community members, the Mornington Shire Ceuncit and the Queensiand Government.

The aim of the Mornington Island Project, alsc known as Kanymari, whick: in the locat Lardil language
reans o talk to someone’, was to provide affordable, accessible and high-quality telecommunications
access for local communities and outstations on Mornington, Bentick and Fersythe lstands. The
RMornington Shire Council and local community identified the need for improved public telephone access
to increase public safety and to provide better access to health services and other key services that are
vital in supporting and strengthening local families.

The councit and the former Department of innovation and Information Economy’s infrastructure
Development Branch (now part of the Department of Public Works} collaborated to develop & Networking
the Nation funding submission to the Commonwealth Government. The submission was successful, with
the councit securing funding to introduce a mobile telephony netwerlg enhance the community
VHF twe-way radio networl for Mornington Island communities and gutstations, and communitiesat ™

Bentick and Forsythe Islands; and reinstate hasic telephane services to the Gununa communily on
Mornington Istand. '

The Morrington Shire Council and the Department of Public Waorks collaborated to successfully develop
and implement the project.

The project was recently complated, and residents oni Mornington, Bentick and Forsythe islands now
have access to improved and affordable telecommunications services to support social, economic and
cultyral activities in the region.
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The inequity in the guality of life of Aboriginal and Torres Strait Islander Quesnslanders compared
to most other Queenslanders is evident in thelr health status. Average life expectancy for
Ahoriginal and Torres Straif islander Queensianders is around zo years less than the Queensland
average. Rates of iliness and injury are similasly disproportionate.

A small but significant proportion of Aberiginal and Torres Strait islander peoples live long and
healthy lives, indicating that much of this ineguality in health status can be prevented.

The Queensland Government recognises that to improve the health of Aboriginal and Torres Strait
Islander peoples, it must reduce some health risks that are beyond the traditional boundaries of
the health sector and ensure that the essentials for health are accessible. This requires a strong,

integrated heatth system coordinated across governments.

Holistic heglth

The Gaveriment is commiited to implementing the National Strategic Framework for Aboriginal
and Torres Stratt islander Health. This framework conceptualises health in its broadest socizl,
cultural and spiritual contexts, and recognises thair imaact on social and emotional weltheing and
health. The Queensland Government’s implementation plan deals with health needs across the

life span, from preconception, pregnancy, birth, infancy, childhood and adolescence through to
adulthood and old age.

The plan identifies five pricrty action areas:

e strengthening responses for pravention of, and early intervention in, chronic disease
e supporting healthy and safe children, young people and families

= sirengthening responses to alcohol and substance misuse

s improving environmental health

» improving data, research and evidence,

The overall aim is to deliver effective primary health-care services that are essential to heatth
protection, early detection and treatment of illnesses, and disease management.

Children’s health

Aboriginal and Torres Strait Islander children and young people have significant and persistent
differentials in their health compared to other children and young peaple. These include maternal
and infant mortality; low birthweight; theumatic heart disease; and ear, respiratory and skin
infactions. Such preventable conditions contribute to poor health and social ouicomes in both the
short and long terms, h

Reducing this health inequality is a priority for the Queensland Government, Queensland Health
is currently developing a strategic policy specifically for Aboriginal and Torres Strait Islander
children and young people’s health, which focuses on health promotion; prevention; eatly
detection of conditions; and intervention. The Government will continue to work in partnership
with communities and the private, public and nan-government sectors to improve the health of
Aboriginal and Torres Strait Islander children and young peaple — for example, through strategies
to promote healthy lifestyles, increase protective factors and reduce risk factors.

Recent research indicates that maximum health gains can be achieved by investing in:

= an evidence-based system and key developmental life-stage strategies in primary prevention,
early intervention and quality treatment and care

= social and environfentat determinants of health

= access to slilled and appropriate health care,




Aleohol and drug abuse

Alcohol and drug abuse poses serious heaith threats in many Aboriginal and Torres Strait [slander
communities. Through Mesting Challenges, Making Cholces, the Queensland Government and
communities are working together to curly aicohel-related erime and violence and thus improve
nealth outcomes for Aboriginal and Tarres Strait islander peaples.

Anumber of other initiatives complement Meeting Challenges, Making Choices including:

= drug, alcehol and tobacco management programs

e the Queensland Mental Health Palicy Statement for Aboriginat and Torres Strait Islander peoples,
which outlines guidelines and profocols for mental health practitioners and emergency departments

s ihe Growth Assessment and Action in Early Chitdhood Program in North Queensland. This

mcludes Growing Strong: Feeding You and Your Baby, a project that ai ms to enhance the
nutritional status of mothers and the growth of children.

Meeting the Challenges of Substance Misuse also provides strategies to deal with the demand
for alcohnl and other substances in Aboriginal and Torres Strait Istander communities, This
initiative aims to build and support — in a spirit of shared responsibility and reciprocity - strong
families and community environments where alcohot and substarnce abuse is ‘not on’. it buitds
an the significant progress of Meeting Challenges, Making Choices and positions the Queensland
Governmens to achieve more, in partnership with other governments, the business sector and
Aboriginal and Torres Strait islander communities.

Collzboration on video about volatile subsiance misuse

The fnala Community fustice Group and state and local government agencies were becoming increasingly
concerned about the growing incidence of paint sniffing by Aboriginal and Torres Strait Istander youth in
the Inala area of South-East Queensland. This practice was having g detrimental impact on local families,
cutfture and the heatth of voung peaple. '

Young people in the area who had been involved in paint sniffing, and many members of the hala
community, also recognised its harmful physical and social effects and wanted to prevent other yo:mg
people front engaging in the practice.

In February 2004, the Inala Community justice Group ((JG) convened a one-day workshop for State
Government agencies, the local Aboriginal and Torres Strdit Islander community and key community-

based organisations to develop joint responses to paint sniffing. As a result of the workshop, the

Department of Aboriginal and Torres Strait Islander Policy worked in partnership with the Inata CIG

and their youth group to secure the support of the Queensland University of Technology (QUT) Creative. ™
Industries Faculty to produce a short video with a preventive message about paint sniffing,

The video was made by and for local youth. iis aim is to promote strong families, strong cultures and
healthy tiving by curbing the incidence of paint sniffing by local youth,

The Department of Aboriginal and Torres Strait Istander Policy supported the Inala C}6 and QUT

production team to negotiate local cuitural protocols, shared responsibilities, roles of all stakehatders
and agreement on the message of the video.

QUT students worked collaboratively with local Aboriginal and Torres Strait Islander youth during the filming,
editing amd production of the video to share video production skills. Several of the young people involved in
the projact are now keen to yndertake formal studies in video production and obtaln employmant in this feld.

The video was completed In july 2004 and has been viewed by respecied members of the community.
It will he screened at local health and medical service providers® offices, youth group meetings, Inala (JG
meetings and other community events, in accordance with community protocols.

This initiative has led the 1;ala C}G and QUT to‘identify and agree on future collaborative video
productions to promote the work of the group to the local community and other stakeholders.
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Primary health care

The sustained delivery of comprehehsive primary health care is fundamental to improved health

outcomes for Aboriginal and Torres Strait Islander peoples. The National Strategic Framework

for Aboriinal and Torres Siralf Islander Health recognises that in most cases the broad range of

services incorporated in primary health care will be delivered by a range of health-care providers.
The Queensland Government is worling to fulfil its obligations in primary health-care delivery by
providing clinical services; public health programs in areas such as immunisation, nutrition and

social and emotional wellbeing: and support for communities to deal with local health issues,

The effectiveness of all of these services and programs is being bolstered through ongoing efiors
to enhance the Aboriginal and Torres Strait {slander health workforce. Already, environmental
health workers kave been trained and emploved in Cape York,

Prayvantive health

The delivery of programs to prevent chronic disease is an important precursor to successtul
primary health care. Such programs focus on people's fundamental requirements — for example,
nutritious food, physical exercise, clean drinking water, functional housing, and clean, tiveable
and sustainable physical environments. All are prerequisites for good health,

The Cueensland Government is working in partnership with Aboriginal and Torres Strait Islander
community orzanisations and the Commonwealth Government to provide for these health needs.
For example, housing is being upegraded and constructed in accordance with the Queensiand
Aboriginal and Torres Strait Islander Housing and Infrastructure Bilateral Agreements. As a
complement to this, the Government is committed to exploring options for homa ownership in
discrete communities,

Aboriginal and Toyres Stralt Istander women have a higher birth rate than other Queensland women
and are kely to give hirth at a younger age, In 20a0 the mortality rate for Aboriginal and Torres Strait
Islander babies was three times above the national average. The Queensiand Government is dealing
with this serious ineguity through matemal and child health inltiatives for pregnant women and their
children. In the long term, such initiatives will help to prevent chronic disease in adulis.

Health Promotion Queensland is also working to imgarove the health of Aboriginal and Torres Strait
fslander peoples, Current projects include improving access to health information for people in
Pormpuraaw, Kowanvama, Lockhart River and Napranum; a food and nutrition project at Yarrabah,
and statewide research into cigarette smoking and aicohol consumption by young Aboriginal and
Torres Strait Islander women, particularly those who are pregnant or caring for very young children.

Preventive health is also a focus of the Department of Emergency Services” model for pre-hospital
care in remote Aboriginat and Torres Streit islander communities, The model involves the
gstablishment of Queensland Ambulance Service field offices staffed by permanent field Dfficers.
These officers provide training to community members in iniury prevention and first aid, and
fraining to primary health-care workers in the use of amergency equipment such as defibrillators.

Environmental health

Environmental hazards such as high dust and pest levels and inadequate sewerage infrastructure
are obstacles to maintaining healthy communities. A range of interagency inftiatives is in place to
overcome environmental health problems in Aboriginal and Torres Strait [slander communities.
Forexample, the Queensland Health Aboriginal and Torres Strait Islander Environmentat

Health Strategy 20012006 includes Initiatives to assist communities to identify thelr specific
environmeantal health needs.

The Queeansland Government recognises the need for a holistic, coordinated and collaborative
response across Government to environmental health, including identifying and managing
hazards in communities. To this end, the Government will develop a respense plan covering

Aboriginal and Torras Strait islander housing, community infrastruciure and environmental health,




The Department of Emergency Services is working in parinership with Aboriginal and Torres Strait
isiander peoples to make their communities safer places to live,

This partnership, which developed in response to locally identified needs, has resulted in a range

of services and programs that ensure people in Far North Quaensiand and the Torres Strait recelve
assistance in times of accidents, emergencies and disasters. it also invalves collaborative work on
buitding the capacity of Aboriginal and Torres Strait fslander communities to prepare for, prevent and
respond to emergency situations, :

Community engagement has been a key faature of the devalopment and provision of these services, Tharks
tp extensive localinput, saivice delivery models and safety programs are innovative, fiexible, and effective
in meeting the unigue needs of each community. As part of its commitment ta community engagemant, the
depariment has alse implémented an Aboriginal and Torres Strait Islander recruitment and training program
to ensure it s more representative of the communities it serves. '

One of the majer initiatives undertaken has been the Queensland Ambulance Service's provision of
much-needed pre-hospital care in isolated communities in Cape York and the Torres Strail. Services are
based on an innevative model which integrates pre-hospital care with primary health-care systems. This
model ensures services ave tailored to the specific health and cuitural needs of individual communities.

As part of this initiative, the department has appainteé field officers whose roles include:

e working with councils, health-care centres, health workers, voluntaers from the Siate Emergency
Segvice (SES) and Rural Fire Service (RFS), and staff from other services to improve pre-hospital
emeargency care and non-emergency haalth-care transport

¢ providing training and development in pre-hospital emergency care to healih employess, secusity
officers, Aboriginal and Torres Strait 1siander heaith-care workers, SES and RFS voluntsers and other
naminated members of the community

o working with communities to Increase their capacity fo respond effectively to emergencies and
injuries — for example, through ongoing training in basic and advanced first aid; injury preventiion;
and basig life support

» assisting with responses to pre-hospital care emergencies

»  assisting with health promotion and heaith education programs.

Community engagement processes have led to the development of community action plans detailing the
commitmenis of the communities and the department. '

Spert and recreation

participating in spart and recreation has both direct and indirect health benefits, The Government
recognises that sport and active recreation help to maintain fitness and wellbeing, and provide
diversionary, esteem-building experiences that enhance the overall wellbeing of individuals

and the community. In keeping with its commitment to healthy living, the Government has
dgeveloped infrastructure and employed recreation officers in Aboriginal and Torres Strait Islander
communities, particularly as part of its strategy to reduce alcohol and substance abuse.

Other activities under way include training and mentoring by industry leaders, and special support
for tocal Aboriginal and Torres Strait Islander clubs and organisations. School children are also
encouraged 1o participate in a range of sporting activities through the leadership of elite athletes.
These athletes teach hasic skitls to children and impart nutrition information, and coaching and
meantoring skills to local community leaders,
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Education and training are the basis for sustainable employment, economic d?kfﬂlopmg atand
successiul parficipation in the modern economy. If Aboriginag! and Torres Strait istander peoples
are to have the same prospects for health, prosperity and quality of tife as other Queenslanders,
they must achieve similar education outcomes and have the same training opportunities.

The Queensland Govermnment recognises the critical need o support Aboriginal and Torres Strait
Isiander peoples in thelr challenge to achieve bicultural competence. This ability to participate
successfilly both in thelr first cultures and in the contemporary economy is crucial to increased
prosperity for Aboriginal and Torres Stralt Islander peoples and communiiies. in response o
these needs, the Government is providing tailored education programs; vocational education,
employment and training; business opportunities; and support for economic development.

Bridge project links Government and community
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The Georgina River Bridge project at Camooweal in northuwest Queensiand grew out of the need for local
Aboriginal communities and the wider community to have continuous access to the Barldy Highway.

Communify members and travellers were freq&entiy cut off from the Barkly Highway and ey satvices
when tha former Georgina River Bridge was flooded. Continuous access to the highway through a new
bridge was needed Yo ensure personal safety and maintain access to health and other services.

Rebuilding the bridge was a successful partnership based on shared responsibiiity and reciprocity
hetween local Aboriginal groups (represented by the Dugalun]i Aboriginal Corporation), the Departruent
of Main Roads, Barclay Mowlem Coristruction Ltd and RoadTelk, resulting In the Georgina River Alliance.

In replacing the bridge, the alliance recogniséd the need to provide training and employment
opportunities for lacal Abariginal community membaers and fo catalogue and preserve important
afiefacts from the constriiction site dating back thousands of years,

More than 17 ooo arfefacts of local, national and international archaeological significance were excavated
dwring the construction phase. The focus on cultural respect and understanding resulted in the project
winning a special award for Queensland inthe cultural heritage category of the 2003 Case Earth Awards.

During the construction phase, local Abﬂriéﬁnal and Torres Strait Islander peoples comprised more than
half of the crew employad en the pmiect.

abla m meat the_ emplayme_nt _’erarr_smg and culturat neec_i_s ofthe logal A_bongmal commumtres whzle
ensuring year-round access to the Baridy Highway for local people and travellers,

The Georgina River Aliiance won the Department of Employment and Training indigenous Peoples’
Training Initiative Award in the zoo3 Queensland Training Awards. The initiative also won an award in the
Joint Veniure (Madiiirm Business) category of the 2003 Queensland Government Reconciliation Awards,




Leadarship and mgﬁmiw building

The kay to effective community deve!opmeﬁt is to draw on the capacities, skills and assafs of
the communities themselves, Hamessing these abilities and assets presents a capacity-building
challenge and requires a commitment from the Government and communities to.an appropriale
halance between Government-delivered services and services delivered by the community.

The Oueensland Government recognises the commitment this requires to building greater
organisational capacity both in Government agencies and in communities.

The Government also recognises that erganisational capacity Is inextricably
finked to leadership. Communities have demonstrated that they need to

he ahle to make decisions for themselves if they are to achieve social and
economic growth. This will not happen without strong local leadership.

The Government has made a significant investment in leadership initiatives
for Aboriginal and Torres Strait Istander Queensianders. These include the
Community Governance improvement Strategy, the Cape York Strategic
Leaders Program, the Indigenous Business Development Program’s
business capacity-building initiatives, and the establishment of the Cape
York Institute for Policy and Leadership, However, a greater commitment

is required from agencies if the leadership and governance capacity of
communities is to be Improved and sustained.

The Department of Communities has completed an initial mapping of
capacity-building initiatives across Queensland Government agengies.
Under Partnerships Queensland, it is recommended that & perceniage of any
community funding be allocated to training and development. This will focus
on building the capacity of individuals, families and non-profit organisaticns
to cantribute to the develapment of their communities.

Promoting the sustainable use of land and sea

Access to and management of traditional land and sea ave integral to maintaining the social,
cultiral and spiritual wellbeing of individuals, families and communities. tand and sea country

are also resources through which many Aboriginal and Torres Strait islander communities and
individuals can create wealth.

The draft Looking After Country Together strategic partnership framework aims to increase Aboriginal
and Torres Strait Islander Queensianders’ access to and management of land and sea country. This
Initiative should contribute significantly to the economic and social wellbeing of communities.

improving participation and outcomes in education -

One of the major initiatives far improving education outcomes for Aboriginal and Torres Strait
[slander students is the Partners for Success strategy implemented by the Department of
Education and the Arts. This initiative recognises that education outcomes for Aboriginal and
Torres Strait Islander students are influenced by cultural factors.

Partners for Success pramotes cioser partnerships between parents, Aberiginal and Torres

Strait slander communities and other agencies to increase school attendance rates, improve
titeracy and numeracy levels, and encourage students to stay at school to Year 12. It also fosters
leadership and employment apportunities to provide Aberiginal and Torres Strait islander children
and employees with better life chances. Partaers for Success has been implemented across the
state since 2004 and 18 ongaing,

vy
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Western Cape College — the frst three years
Overthe past three years, Western Capa College has improved education outcomes for students in Caps

York by improving pathways to further education and training, and providing facilities, support and
aptions to meet students’ neads,

Established in 2002, the college caters for students from preschool through to Year 12 at campuses in
Mapoon, Weipa, Napranum and Aurukun,

The Aurukun and Weipa campuses offer academic and vocational programs to studenis in the

post-compulsory years of schooling. Western Cape College is making significant gains in this stage
of schooting.

The collage’s 2003 Year 12 destination survey showed that ¢6% of all students and 88% of all Aboriginal
or Torres Strait [stander students whe completed Year 12 were in either fuil-time employment or full-time
study. All local Aboriginal students (that is, students who are members of the Traditional Owner groups

acknowladged under the Western Cape Co-existence Agresment) who completed Year12 in 2003 were in
gither full-time employment or study.

Studenis at the college’s Weipa campus have benefited from recent curriculum reforms in much the same
way as other students across the state. Data from 2004 show that the college’s students are performing
at or above the state average for the New Basics approach to curriculum,

As aresylt of the college’s success, the number of Aberiginal and Torres Strait Islander students at

the Weipa campus rose from 272 in 2001 19 431 in 2004. Years 6 and 7 students from Napranum ware
transferred to the Weipa campus in Zooz fo give thém a more challenging leaming environment, and
several children fram other year levels transferred to the campus voluntarily. Aboriginal and Torres Strait
Islander enrolments in Years 11 and 12 have alsg increased.

The college has formed parinerships with local organisations and businesses to provide students with
education and training pregrams and opportunities that meet their needs and interests. Togather,

the college, Albatross Resort ard Welpa Multi-Purpose Facility {a training centre, school hostel and
accommaodation and catéring faciliity) have formed Western Cape Artists, a training and enterprise
incubation program and gallery for young people and adults.

The college also participates in the Aurckun Arts Strategy which was developad fo promote and market
local arts and crafis, As part of this strategy, teachers dre employed af the Aurukun campus fo teach arts
and crafts, artists from the Aurukun Arfs Centre provide mentoring, and students work on arts enferprise
projects. During 2005, the college has played a key rote in expanding the strategy by developing
stronger links and further partnerships with Arts Queensland, TAFE and local cotincils, Through these
partnerships, the college will be able to offer online cerfificate programs in art in conjunction with Cairas
Scheol of Distance Education and Trinity Bay State High School,

tn line with the senior schooling component of Education and Training Reforms for the Future, the coliege

has forinalised partnerships with Tropical North Queensiand TAFE, the Department of Employment and
Training, Comalco, Wéipa Multi-Purpose Facility and local communities.

ATAFE manager has been appointed to the college to incorporate TAFE programs info senior schoaling
and make thesa programs more readily available to adults, trainses and apprenfices in the Western Cane,
A training manager, funded by the Department of Employment and Training, has also been appointed to
develop amployment strategies in Mapoon, Weipa, Napranum and Aurukun,

in conjunction with Comalco, the college is developing a database to match young people past the age of
compuisory schooling with training and employment opportunities.

The Weipa Multi-Purpose Facillty piays an important role in planning and running many of the coliege’s
serior schooling programs, Through this facility, students are studying programs in hospitality,

horticulture, arts, child care, retail, work readiness, driver training, health, business, literacy and basic
trade skills. -
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Promoting accessibie and relevant training opportunities

Vocational education and training for young Aboriginal and Torres Strait Islander Queensianders
are being promoted through a number of Government programs and strategies.

Sehool-based apprenticeships are one strategy used in Partners for Success (o traln young
people for employment. Training and employment opportunities are alse available through other
agencies, For exampte, apprenticeships are provided through the QBuild Indigenous Training and
Employment Program, and traineeships through Aboriginal and Torres Strait Islander Housing in
the Department of Housing,

in addition, communities and the Government are forming partnerships (o achieve hetter training
and emplayment outcomes for Aboriginal and Torres Strait Istander Queensianders threugh a range

of initiatives implemented by the Department of Employment and Training. These are provided under
SmatVET — Skilling for the Smart State,

Creating wealth through sustainable employment and diversification of
the economic base

Achieving the goal of ‘skilled and prosperous people and communities’ requires a commitment §
increasing employment opportunities for Aboriginal and Torres Sirait Islander peoples.

In keeping with this commitment, the Queenstand Govermment has extended the Breaking the
Unemployment Cycle initiative to zo06-07. This initfative provides disadvantaged Aboriginal
and Torres Strait islander job seekers with access to work experience, skills development,
apprenticeships and traineeships. It also gives them intensive support to progress o further
education and training and into sustainable employment,

As part of this initiative, the Government provides tallored assistance

to increase and support the employment of Aboriginat and Torres Strait
lslander Queenslanders. For example, funding is provided for employment
and training suppart officers and managers to develop specific employment
and training strategies and plans. These build the capacity of Aboriginal
and Torres Strait islander communities by providing culturally appropriate
support and mentoring aimed at increasing the retention and completion
rates of apprentices, trainees and vocational students.

The strategies and plans also support the implementation of the Indigenous
Employment Policy for Queensiand Government Building and Civil
Construction Projects — IEP (z0% Policy). This policy aims to employ locat
Aboriginal peoplie and Torres Strait islanders in designated communifies.

Queensiand Government agencies are working towards increasing the numier
of Aboriginal and Torres Strait Islander employees in line with equal employment
opporiunity policy targets. The Department of Employment and Training’s
Wal-Meta Unit {meaning ‘tearn and grow’) works with agencies througha
range of strategies to increase their employment of Aboriginal and Torres Strait
islander peoples — for example, by providing cultural awarenass training.

in Queensland, there is also a strong emphasis on TAFE as a pathway to
nersonal development, employment and economic development for Aboriginal and Torres Strait
istander peaples through enhanced participation, completion and achievement rates in higher-
lovel certificate courses and transition to employment.

The Government will continue its support for economic development and business opportunities
through initiatives such.as tive proposed Queensiand Indigenous Economic Development and

Participation Strategy. The Cape York Partnerships Economic Development Policy Framework forms
part of this strategy.
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In addition, the Government has established the Indigenous Business Development program,
which includes grants programs for business capacity building and the establishment of
husinesses in Aberiginal and Torres Strait Islander communities, A range of initiatives can be
funded through these programs, including business nians, feasibility studies and capital for
business start-up for projects that have the potential to be commercially viable.

Aboriginal and Torres Strait [slander peoples are receiving assistance to eslablish viable art
enterprises and develop expert markets for their artwork through the indigenous Arts Export
Strategy and the Queensland Indigenous Art Marketing and Export Agency. Two initiatives —

the development and launch of the Virtual Gatherings’ website and an international exhibifion in
Berlin — have helped increase international exposure for the Gueensland Aboriginal and Torres
Strait Islander artindusiry and individual artists. The Queensland Indigenous Art Marketing

and Export Agency will continue to promote QJeens and’s Aboriginal and Torres Strait Islander
artworks throughout the world:

Strang community govamance is the key to economic development and prosperity. New laws
have been enacted to give former Aboriginal community councils the same authority and siatus
as all other councils. These laws require Aboriginal shire councils to achieve the same standards
of governance as those set for other local governments in Queensland, The intent of these laws s
supported by the Community Governance improvement Strategy, which will ensure that councils
have the capacity and the iools they need for effective and accountable community govenance,

Mapoon community commercial fishing emerpm@

A small-scale fishing enterprise, initially focused on crabbing, has been operating int Mapoon since
lanuary 2003 with considerable success. The enterprise was concelved by the community with initial

business planning done by the Balkanu Development Corporation and Wesipae Barﬁ(mg Corporation
as partners.

Operations are a joint venture between Mapoon Aboriginal Shire Council and a private company,
utilising the Community General Fisheries Permit and the commercial licence of the private company.
The Commoenwealth and Queensland Governmaents provided funding for the enferprise as part of thelr
commitment to the Cape York Partnerships strategy. Primary objectives of the prolect are to provide
opportunities for employment and skill development in the community, while building technical capacity
for future business expansion. Operations bave expanded to include gill netting, mainly for barramundi.

The transfer of skills resulting from the joint venture with an experienced pariner has been g

major benefit for the community. For example, local Aboriginal and Torres Strait Islander peoples are able
to undertake training to be eligible for & commarcial fisher licence. Many have also gained fullime or
part-time employment and traineaships. Trainees galn accredited sea time logged towards a coxswain’s
licence, along with industry exposure and on-the-job practical training in areas such as small angine
repairs and maintenance, product handling, marketing, and species targeting.

The succass of the enterprise has exceeded targets, leading to accelerated progress through the first
and second phases of business development. Product sales volumes are driving increases in operational

capacity that will support moves in the longer tesm to buy out the non-indigenous partner once full
business capacity is developed.

In recognition of the benefits it has brought the community, the Mapoaon fisking enterprise received a
Highly Commended award in the 2004 Queenstand Government Reconciliation Awards for Business.




Parinerships Queensland provides a clear direction for current and future efforts to achieve the
vision of a hetter future for Aboriginal and Torres Strait Islander Queenslanders - a future in which
they have their cultures affirned, heritage sustained and the same prospects for health, prosperity
and quality of life as other Queenslanders.

In establishing a higher level of policy infegration and cohesion than ever before, Partnerships
Queensland lifes the bar for the actions of all parties — for the Government, both in individuat
agency performance and in interagency cooperation, and for communities, individuals,
non-government service providers and the private sector.

In this new sirategic environmant, business will be done in a new way
through mechanisms that have proved most successful under current key
policies. These mechanisms are:

a

8

L]

k-

community engagement

improved governance

better performing and more accountable service providers
shared responsibHity

capacity building and leadership in both the community and the
governmeant sectors.

To maximise the effeciiveness of these mechanisms, all parties need to
facus on outcomes, Continuous menitoring of these outcomes witl help fo

ansure real progress is made In creating a hetter future for Aboriginal and
Torres Strait Islander Queenslanders.,

R L There is no single way to meet the varied neads of diverse Aboriginal
and Torres Straft istander communities. The Government recognises
that systems must be in place to identify and respond effectively to the
needs of each community. Whatever the context, however, the underlying
orinciples of Partnerships Queensiand — equity, fransparency and
accountability — need to be applied and maintained by all partners.

Community engagement

Community engagement is fJundamental to the Queensland Government’s new way of doing

business with Aboriginal and Torres Strait Islander communities. It is also an approach that the
Government is currently employing successfully in many Aboriginal and Torres Strait Islander

communities,

Current processes

Partnerships Queensland will incorporate and build on current processes and arrangements for
community engagement. These include:

= negotiation tables

= Govermnmen{ champions

s Department of Aboriginal and Torres Strait Islander Policy regional offices
# regional advisory bodies.
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Hegotiation tables _
Negotiation tables are the main method used in many Queensiand Aboriginal and Torres Strait
Istander communities to resolve priority issuas at the local level. They involve a sustained process
of consuifation, nlanning and negoliation between community teaders and local, state and federal
government agency representatives. [n some cases Government champions fead this process

(see opposiie page).

Negotiation tables draw together the efforts and contributions of alt parties — government
agencies; national, regional and local Aboriginal and Torres Strait Islander organisations;
community graups; and the private and philanthropic sectors — to improve the quality of tife of
communily members,

There are six main steps in the negotiation fable process:
1. Identification of community needs

2. creation of a whole-of-cornmunity plan that identifies community needs and aspivations

3. response from the Government at the negotiation table

4. devetopment of a matually agreed community action plan and shared responsibility agreement
that clearly define the commitments of all parficipants

. development of Government service delivery responses

6. performance measurement and reporting.

Negotiation tables have been held in many communities under Meeting
Challenges, Making Choices and other initiatives. Under Partnerships
Queensland, the Government is committed to extending the negotiation
table process beyond designated communities to embrace communities in
regional, urban, rural and remote areas with demonstrated nesd.

The negotiation table process is founded on principles of reciprocity, and
AT T mutual responsibility and accountability for resolving issues. it recognises
- that improvements in the quality of life of Abaoriginal and Torres Strait
Istander peoples are most likely to occur when governments and citizens
share responsibility for achieving agreed oulcomes. Negotiation tables

ave most effective when they are driven by a philosophy of co-production:
communities drive the agenda and the Government responds by negotiating
coordinated resources for improved services and service delivery.

Improvements to community service delivery arrangements will complement
e community action plans and shared responsibility agreements. These plans
SR and agreements detail the reciprocal responsibilities of governments and
communities regarding issues identified at negotiation tables, such'ds
child safety.

The involvement of all relevant parties in the development of community
action plans and shared responsibility agreements will help to ensure that
they are realistic and achievable, and that they take account of cammunity
obligations and budgetary constraints.

At the ceniral level over the nextyear, a range of response plans will be developed across the
Government. These response plans will identify the most effective actions and leverage points fo
improve outcomes for Aboriginal and Torres Strait Istander Queensianders.

The development of response plans will facilitate greater interaction betwean agencies
and encourage tham to consider how their program development and service delivery can
improve ouicamespraviously outside thelr domain. This will help fo ensure that response

pians provide a focused, cooperative and cost-effective approach to achieving the Partnerships
Gueensland vision.
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Service dei%very:plans will be developed from the bottom up as a result of negotiation tables.
They will operationalise response plans at the local level and, over time, will complement and
inform the review of response plans.

Depending on circumstances, negotiation tables may be locally or regionally {cluster) oriented.
They may also be issues-based. A cluster negotiation table may be convened when a group

of communities has identified a common issue and agreed that there would be advantages in
negotiating cross-community resolutions. [f applies the same process as a community negafiation
table, butwith & facus on issues that affect several communities — for example, land issues

that transcend community boundaries and are more aligned with the boundaries of traditional
Aboriginal and Torres Strait islander nations.

The private sectoris rerognised in the negotiation table process as a
valuable partner in the community. Negotiation fables and cormmunity action
planning bring government, community and business together to olan and
deliver services jointly. This enables communities to build on private secior
support and expertise to advance Aboeriginal and Torres Strait Isiander
economic davelopment. It also expands the workforce potentiatly available
to the private sector,

The Commonwealth Government is a key partner in the negotiation

table process. The Queensland Government hopes to strengthen its
cotlaboration with the Commonwealth as part of its commitment to

the Council of Australian Governments Reconciliation Framework. This
framework specifically seeks to improve all government effosts o provide

a better quality of life for Abotiginal and Torres Strait Islander Austratians.
Megotiation tables bring Commonwealth agencies together with other levels
of sovernmant to advance cooperation and collaboration at the local tevel
and maximise efforis to meet locally identified needs.

Government champions

Government champions are chief executive officers (directors-general} of Queenstand Government
agencies who are assigned to a number of remote communities o represent the Goverament

in planning and delivering community-specific services, The rote requives them to support
communities in developing solutions and responding to issues of community concern. in Meaeting
Challenges, Making Choices communities, Government champions are playing an Important rote in
negotiation tables.

Govemnment champions also monitor the quality of the relationships between partners, including
the Commonwealth Government, to ensure a sound basis for ongoing sustainabie partnerships.
They offer communities a partner with the capacity to harness combined agency resources sg.hat
governments deliver their part of agreed actions.

Department of Aboriginal and Torres Stralt Islander Policy regional offices

The regionat offices of the Department of Aboriginal and Torres Strait islander Policy provide a
link between government agencies and communities. Their charter is to facilitate government
engagement with communities and coordinate united efforts, not only across Queensland
Government agencies but also between tiers of government. The regional offices have a piv tal
role in bullding relationships of trust between the community and government.

The Department of Aboriginat and Torres Strait Islander Policy’s regional directors support

and advise the Government champions. They also monitor performance on agreed actions in
community action plans and shared responsibility agreements developed through negotiation
tables, The Department of Aboriginal and Torres Strait tslander Policy also provides government

participants with advice and support on protocols that build good relationships with each
community.
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Advisory arrangements
in June 2004, the Quesnsiand Government launched a package of new arrangements for
sngagement and coordination within regional Queensland. These arrangements include:

» g new model for regional managers forums, to be called regional managers coordination
retworks, with a mandate 1o assist agencies achleve their cutcomes through better regionat
engagement and coardination

e anew model for ministerial regional community forums that retains four forums each year with
ministerial attendance, enabling better consideration of ragional issues and a clearer focus on
dgelivering local outcomes. '

To further ensure responsiveness, strategic policy setting and Goverament priority setting, it s
imporiant that members of the Governmeni meet regularly with representatives of peak Aboriginal
and Torres Strait islander organisations and other Aboriginal and Torres Strait islander leaders and
stakeholders. Community cabinets ana ministerial regional community forums also bring these
narties together in various locations.

The new way of doing business with Aboriginal and Torres Strait Istander
Gueensianders involves broadening arrangements for receiving their advice.
A combination of advisory mechanisms will be used to maximise local and
regional input and to ensure servicas and initiatives are tailored to the neads
of particular stakehotders and particular issues. The Minister for Aboriginal
and Torres Strait Islander Policy will continue 1o engage with other leaders
and host specialist forums to ensure Aboriginal and Torres Strait islander
needs and aspirations are heard and acted on,

The Queensland Government will continue to worlcin partnership with peak
Aboriginal and Torres Strait Islander organisations, The current cooperative
relationship between the Queensiand Government and the Torres Stralt
Regional Authority will be maintained.

Ptanning underiaken by the previously existing Aboriginal and Torres

Strait Islander Commission regicnal councils will help inform Queensiand
Government activity at the local level, The Government will continue to work
with the Commonwealth Government’s new Office of Indigenous Policy
Coordination. The aim of this office is to improve whole-of-government

7 service delivery among Commonwealth agencies through the Indigenous
coordination centres that have replaced Aboriginal and Torres Strait Islander
Services regional offices. The centres will be modelied on the Council

of Australian Governiments’ trial sites initiative and, as such, witl aim to
buiid local and regional partnerships with Aboriginal and Torres Sirait™
tslander peoples.

Community engagement inte the future

Partnerships Queensiand provides opportunities for enhancing community engagement and meaximising
its effectiveness as a mechanism for the new way of doing business. Primarity, this involves:

» the expansion of the negotiation table process

s the establishment of ministeriat round tables.

These moves will also ensure processes for commiunity engagement operationalise the Nationat
Framework of Principles for Government Service Delivery to Indigerous Austratians agreed 1o hy
the Council cfAustraLi_ian Governments {see page 1) and assist communities to engage the private
and philanthrogic sectors,
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Expansion of negotiation tables
o date, negotiation tables have taken place in a number of discrete
communities, Through Parinerships Queensiand, negotiation tables

will be expanded across the state and be the main means of achieving
cutcomes at the community level,

Under each key goal, there is an opportunity for a range of negotiation
table processes — whether regional, cluster, urban or issues-based — to
be trialled and, where successful, implemanted to resolve issues as
‘they relate to appropriate groups of communities. The expansion of the
negotiation table process is based on a commitment to assess learnings
from negotiation tabes held to date.

Where appropriate, negotiation tables will ink communities — whether

urban, regional.or remote — to government programs and processes

that can assist them achieve local outcomes. The Department of

‘Housing's Community Renewal Program is a good example. Through this

program, the department works with other Government agencies, local

gavernments and communities to develop initiatives in targeted areas in
response to locally identified needs -- for example, 1o deliver services, develop infrastructure ar
amenities, or build community capacity. *Seed funding’ is also provided for initiatives developed
undear the program.

Ministerial round tables

A new process of ministerial round tables hosted by the Minister for Aboriginal and Torres

Stralt Isiander Policy potenttally offers {further opportunities for community engagement.

These round tables will initiate high-level discussions about social, economic, environmental
and justice issues and lead to initiatives almed at achieving real change at the community level.
The guiromes, which will need 1o be negotiated and formally agreed to by all parties, will be

based on partnerships between the Government, communities and members of the business and
non-government sectors,

fhe round tables wilt be facilitated by appropriate public figures and include representatives of
various interest groups, invited by the Mintster. Parlicipants will be Aboriginal and Torres Strait
Islander peoples and members of the wider community from a range of areas — for example,
business, government, academia and the non-government sector. It is envisaged that four round
tabies will be held each year, with each one focusing on a different Partnerships Queensiand goal,

Trhe cutcomes of the round tables will feed into and inform regional and local mechanisms
inclizding regional managers coordination networks, Indizenous initiatives subgroups of these
networks {see page 35) and negofiation tables. A report on outcomes of each ministerial round
tabie will be provided to the Partnerships Queensland Chief Executive Officers Commiitee and
Senior Gfficers Group for information, advice and action across the Government,
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Improved governance

To attain the levels of service and performance expected under Paftnemhips Queenslaadj and to
reach the bar that has been seif for improved outcomes for Aboriginal and Torees Strait Islander
peoples, the Government and communities must each establish and maintain high standards

of governance, Tnis will provide a firm foundation for economic development and the enhanced
opportunities it will generate. This, in turn, depends on Aboriginal and Torres Strait Islander peoples
making land and waters work for them, and achieving sound levels of education and good heaith,

Communities

Much of the work undertaken to achieve the goals of Partnerships Queensland — and the better
future it offers for Aboriginal and Torres Strait Islander peoples — wiill be based on negotiated
partnerships between communities and the Government. Action and engagement at the local level
are necessary for the success of these parinerships. This commitment can bring the communily
and the relevant authorities together and ensure the necessary follow-through on actions decided
at negofiaiion tables.

The South East Queensiand Regional Plan 2005—2026, which builds on existing Government
achievemenis and develops strategies for emerging regional issues, is a good example of the
commitment to engage with Aboriginal apd Torres Strait Islander communities. An engagement
officer has been emploayed and has established a working group to ensure the plan accommodates
the needs of Traditional Owners and other Aboriginal and Torres Strait islander stakeholders,

The Government has enacted new legislation to prepare the way for improved governance in
Aboriginal communities. Previcusly, most Deed of Grant in Trust communities operated under a
separate governance framework from the one applied to ather local governments in Queenstand.
&fter a transition period the new legislation will end this differentiation petween Aboriginal
communities and other communities. Importantly, it wil ensure Aboriginal shire councils have the
same authority and status as other councils throughout the state,

Those who have felt stigmatised and marginalised by ‘Uving under a separate Act” have welcomed
this move. Councils in Deed of Grant in Trust communities will now he expected, by the Government

and by the people they serve, to achieve the same standards of good governance as other local
governments,

At the same time, the best-practice local government madelis being applied to Aborigina! shire
councils in 2 way that takes account of the unigue circumstances and governance challenges of
these communities. The new leglslation makes allowance for some flexibility in the way Aboriginal

communities elect their councils. If also gives councils the scope to devolve their many and varied
responsibilities fo community decision-making commitizes.

The changes will improve current practices and accountabilify in community governance and
enable councils to restructure thelr local arrangements to better mest community needs. Being
able to establish committees, and thus spread their current burden of decision making, will aliow
councils to focus more closely on core local government responsibilities. This move witl also
encourage community members to become more involved in governance and service delivery.

For the new community governance arrangements to be successful, local councils must increase
their capacity to meet the standards expected of them. To achieve this geal, the Government has
initiated g comprehensive Community Governance lmprovement Strategy. This fourvear program
will provide training for elected councillors and cover the important areas of corporate govermnance
and leadership. Other matters to be covered include alternative service-delivery models; support
services to councils; strategic partnerships wih peal industry bodies and the private sector; staff
atiraction and retention; and efficient use of councit funding.
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Legislation applying to the governance of Torres Strait Islander communities is currently being
reviewed. ‘

All of these measurss refocus community governance on the central concerns of imaroving local
govermnment service delivery and achieving better outcomes for residents of Aboriginal and Torres
Strait islander communities.

Government

To meet community needs and expectations, the Government must reach high standards in
individual agency nerformance and in interagency cooperation. Partnerships Queensland introduces
new governance arrangements that will liit whole-of-government performance to these standards,

At the central level, the new arrangements will enable a complemeantary
structure of both strategic and operational planning. At the local and regional
levels, these arrangemenis will assist & place-management focus on Aboriginal
and Torras Strait Istander issues and enable devolved decision making,

Under these arrangements, Government agencies will be collectively
accountable to the Government for the performance outcomes of
Partrierships Gueensland. Integral to this collective responsibility is the
guidance of the Government champions and the Partnerships Queenstand
Chief Executive Officers Committee. Chief executive officers will be able to
share experience and information gained from individual community visits
and to use this as a basis for whole-of-government consolidated action,

Government champlions will regularly discuss prograss towards community
goals identified In partnership with Aboriginal and Torres Strait islander
Queenslanders and submit a biannual report to the Government through the
Partnerships Queensland Chief Executive Officers Committee. The Department
of Aboriginal and Torres Strait islander Policy will coordinate reporting.

Government champions will also develop policy responses and provide whols-of-government
coordination within the public sector in accordance with Government nriorities. They will be
supported in this by the Partnerships Queensland Senior Officers Group that will simultaneousty
advise and act on the direction of the chief executive officers.

The Partnerships Queenstand Chief Executive Officers Committes will oversee the Senior Officers
Group and associated working groups on Abariginal and Torres Strait islander policy Issues, some

of which have heen established and operational for some time in advancing particular key goals,

The Fartnerships Queensland Chief Executive Officers Committee will support the implementation

of Partnerships Queenstand across the Government and be responsible for providing teadership,..
fastering a shareholder-model approach to Aboriginal and Torres Strait Islander affairs and

averseeing the coordination and strategic policy direction of Partnerships Queensiand.

it is envisaged thal the Chief Executive Cfficers Committee will Hnk with the Commaonwealth
Government’s Secretaries Group on Indigenous Affairs through the Commonwealth representative
on the committee. The Meeting Challenges, Making Choices strategy will remain a key priority of
both the Chief Executive Officers Committee and the Senior Officers Group.

tn regions with large Aboriginat and Torres Strait Islander populations, Indigenous initiatives
sitbgroups will be established under the regional managers coordination networks. These
subgroups witl work in partnership with Aboriginal and Torres Sirait islander Queensianders fo
achieve improved outcomes, Respective regional priorities wilt determine the agency membership,
and the focus of the Indigenous initiatives subgroups.

-

Representatives of the Queensland and Commonwealth Governments will meet regularly to
ensure state initiatives align with directions agreed federally through the Council of Australian
Govarnmenis and the Ministerial Council for Aboriginal and Torres Strait Islander Affatrs, They will
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provide high-tevel advice to governments on achieving strategic and sustainable partnerships
between government, community and business seciors; identify key and emerging issues affecting
Aboriginal and Torres Stralt tslander peoples; and propose innovative solutions developed in
parinership with Aboriginal and Torres Strait Islander peoples to resolve these issues.

Furthermore, to effectively monitor whole-of-government progress towards achieving the goals
of Partnerships Queensiand, Queenstand Government agencies will be reguired to report o the
Government through the Department of Aboriginal and Torres Strait Isiander Policy on:

o service delivery (every six months)

= progress under the outcome indicators of the Partnerships Queensiand performance
framework (every twelve months).

Better performing and more accouniable service providers

Partnerships Queensiand recognises that real improvements in the quality of life of Aboriginal
and Torres Strail Islander peoples will only oceur when there are real improvements in services.,
Aboriginat and Torres Strait islander communities must have access to the same standard

and range of services — in health, education, justice, housing and employment - as other
Oueenslanders. ltis recognised, however, thal community capacity building and high-quality
service provision witl evolve and require medivm- to long-term investmant sirategies.

A key strategy in the Government’s new way of doing business is to ensure service providers
perform better and are more accountable to the communities they serve. In other words, they
must raise the standard of services provided and continue to ensure these services meet their
clienis’ needs. A key factor in meeting clients’ needs will be enswing services are responsive and
sensitive to culfural considerations as well as social and economic considerations,

The community engagerment and governance arrangemenis outlined

earlier will help to achieve higher standards by devolving service delivery

as much as possible to the local level. The increased emphasis on these
arrangements will ensure more communities have a greater say in the type of
services they recelve, how these services are provided and how they can be
made more responsive 1o local needs.

Those responsible for services at the local level include Commonwaalth

and Queensland Government agencies, local councits, non-government
organisations and-privately operated businesses. Improved governance

and community engagement will increase the effectiveness of all these
partners. Under the new way of doing business, they witl also be encouraged
to establish service contracts with local providers to ensure best-practice,
cutcomes-focused and performance-based arrangements for quality and
standards. In time, the Government will move fo a mode of service delivery
in which performance agreemenis are the norm.

To minimise the administrative burden resulting from the generation of agencies’ service
contracts, itwill be important to simplify and integrate paperwork as much as possible. Gne way
of achieving this is by establishing, where possible and practicable, single service agreements
between the Government and sarvice providers.,

Az part of its strategy to improve services for Aboriginal and Torres Strait islander peaples,

the Government will continue to devolve services as much as possibie to the local level and
ancourage holistic approaches to service delivery, This involves putting combined services into the
communities of clients, rather than in distant regional centres. Although it may take thme to fully
shift io this model of service delivery, interim steps can be taken, For example, if communities lack

capable service providers and professional support, the Government can move services closer by
clustering them in nearby towns or centres. :
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Agencies will be encouraged fo co-locate in service delivery hubs where the cost of resources is shared
and service delivery is streamlined, coordinated and better performing. Single service agreements
hetween the Government and these hubs will be based on a one-community - one-provider modet,
which wilt reduce reporting requirements and free up community capacity,

tar devolved service delivery 1o be truly effective, and to shift capability to the local level as
soon as possible, avernment and non-government agencies must ‘invest locally” — that s,
they must train and support people in the community to provide services. Under the new way of
doing business, services will only be delivered on a regional basis where there is a tack of local
capability or for reasons of economic scale.

onsibitity

The new way of doing business is founded on shared responsibility. Engaging the community,
improving governance and delivering better services depend on all parties understanding and
meeting their respansibilities, both individuaily and coltectively. Thelr full commitment and best
efforts are crizcial to building a future in which Aboriginal and Torres Strait Islander Queenslanders
have their cyltures affirmed, heritage sustained and the same prospects for health, prosperity and
guality of life as other Queenslanders.

Communities

Communities are responsible for

» -sncouraging citizens to participate in community planning and decision making
e governing effectively

o communicating needs

= pursuing focal solutions to localprob‘ems

» monitoring the effectiveness of services within the community.

Government agencies

Dueensland Government agencies are responsible for:

« developing and implementing strategies that align with the abjectives of Partnerships Queenstand

» ensuring Aboriginal and Torres Straif Istander initiatives feaiure in departmental strategic and
operational ptans

a providing services at the tocal level wherever possible (orif this is not feasible, clustering
services in nearby towns or regional centres)

s ensuring service levels for Aboriginat and Torres Strait Islander Queensianders match those
expected by all Gueensianders

s participating in negotiation tables to ensure efforts target needs

a participating in coordinating forums such as the Chief Executive Officers Committee, Senior
(Ffficers Group and regional managers coordination networks

s working effectively with other agencies to streamline and strengthen services

» participating in Queensland Govemnment initiatives (for example, the development of
reconciliation action plans) that promote agencies’ accountability for service delivery to
Aberiginal and Torres Strait Islander communities

a working in parinership with the Commenwealth Government to support the Council of
Australian Governments’ trial site in Cape York in order to:
- establish a more coordinated approach to identifying community needs at the local tevel
-~ implement public sector reform based on a whole-of-government, collaborative approach to

developing more flexible programs and services based on each community’s priorities

s reporting every six months 10 the Department of Aboriginal and Torres Strait Istander Policy on

service delivery, which in turn reporls every twelve months under the sitcome indicators to

the Gueensland Government on whole-of-government progress towards achieving the goals of
Partnerships Queenstand.
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Department of Aboriginal and Torres Strait Islander Policy
The Department of Aboriginal and Torres Strait Islander Policy is responsible for:

s leading and coordinating Aboriginal and Torres Strajt Islander policy across the state on behalf
of the Queensland Government

« coordinating the whole-of-government development of processes and strategies that will lead
ta outcomes-focused and streamlined service delivery for Aboriginal and Torres Strail Islander
neoples and communifies

o providing a coherent strategic policy framework within which Government agencies respond o
Aboriginal and Torres Siraii islander issues

& monitoring progress and reporting to the Government on behalf of all Queenstand Gevernment
agencies

e supporiing and improving community govermnance _
s facifitating public sectar reform to improve planning and service delivery at the local leve!

s assisting Queensland Government agencies to work effectively with Aboriginal and Torres
Stralt islander Queensianders

e providing secretariat services to the Chief Executive Officers Committee and Senior Officers
Group

= supporting regional managers coordination nefworks.

Service providers

Thnse delivering services are responsible fon

e high-quality and responsive service delivery

= transparent and equitable service provision

¢ accountable and efficieni corporate governance.

All parties — communities, Government agencies and service providers — are responsible tor
mairtaining a focus on cutcomes,

H
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“apacity building and iemﬁss’ghm in the community and government seciors

Capacity building in the community and government sectors must be a priority If Aboriginal and
Torres Strait Islander peoples are to haye improved opportunities and prospects,

Strong communities have the capacity to accommuodate change, rescive problems, mobilise local
people and resources, communicate widely, think strategically and make mfmmed decisions.
These are the skills that Partnerships Queensland aims fo develop in all Aboriginal and Torres
Strait Isiander communities through capacity-building initiatives. Capacity building [s necessary
for communities to develop effective governance structures, gain political recognition, improve
status, and participate in decision making that will have an impact on quality of life,

Strong ieadership and greater community capacity go hand-in-hand. Strong leadership has &
‘ripple’ effect that builds the capacity of the whole community.

The development of strong, positive community leadership will not occur without deliberate action
by individuals, communities and governments. Current leaders must be supporied, and a greater

number of community members must be encouraged and supported to develep leadership skills
and take on leadership roles,

Community capacity-buitding and leadership development must be an integral part of & planned
approach to involving Aboriginal and Torres Strait Islander individuals, families and organisations
in making decisions that affect thefr communities. Many individuals and organisations already
have the skills and knowledge required to take on leadership roles. Government agencigs need
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£0 FECOENISE, réspect and buitd on what Aboriginal and Torres Strait islander peopties have (o offer

and ensure thay all have the opportunity to participate fully in their local community and the wider
saciety.

A commitment to community development must be backed up by balanced capital investiment.
As showe in the diagram below, six capital elements are essential, each of which mustinterlink:

e cultural capital that results in resilience and adaptability through affirming and sustaining
Aboriginat and Torres Strait Istander peoplas’ cultures and heritage

»  social capital that results in greater community participation, responsibility, business—community
nartnerships, sociat cohesion and trust

»  physical capilal that results in essential community infrastructure, such as roads, buildings,
water and sewerage

e jnstitutional capita! that results in law and order, appropriate governance structures and
integrated planning, all of which optimise community pacticipation

o human capital that results in high-performing people through investment in education and
training, and health and social services

s fingncial capital that results in the economic growth and social wellbeing of communities
throwgh private and public sector employment, performance contracts and subsidy payments.

Balanced capital investment

Financiat Cultural
capital capital
Human L .5_._1_:"‘!_9??1"13311 Social
capifal st and capital
srowih
institutional - Physical
capital capital

Balanced capital investment will support the development of the parinership and governance
mechanisms that are the basis for improved outcomes in Aboriginal and Torres Strait Islander
communities.

Government agencies have a maior role to play in fostering and -suppo%ting community
development. To fulfii this role, they must build the capacity of their own organisations to engage
cammunities, support community leaders and coordinate their approaches to service delivery and

funding. Partnerships Queensland provides the framework for capacity building in these areas
across the Government,
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We will know we have been successful when we see sustained improvements in the
major indicators of social and economic wellbeing of Abotiginal and Torres Strait lslander
Queenslanders. These improvements will be demonstrated by:

e reduced levels of violence against children, women and men in Aboriginat and Torres Strait
Istander communities

o improved access to safe places and refuges from violence for women, children and young people
» Improved responses to stressful, harmful and crisis situations In communities

e reduced rates of confact with the criminal justice system

= improved community participation in the administration of justice and in justice issues

= improved health cutcomes and quality of life for Aboriginal and Torres Strait Islander
Queenslanders

e improved health services for Aboriginal and Torres Stralt Isiander Queensianders

« improved education and training qualifications for Aboriginal and Torres Strait slander
Oueenstanders

« increased participation of Aboriginal and Torres Strait tslander peoples in the workforce,
business sector and broader economy. ’

Partnerships Queensland Performance Framework
The Partnerships Queensland Performance Framework will monitor the effectivenass of whole-
of-government performance in achieving the vision that all Aboriginal and Torres Strait istander
Queenslanders have their cultures affirmed, heritage sustained and the same prospects for
health, prosperity and quality of life as other Queenslanders.

Indicators of success

The framework is based on a number of headline and supporting outcome indicators for
manioring how the Government's actions are making a difference towards achieving the goals of
strong families, strong cultures; safe places; healthy living; and skitled and prosperous people
and communities. The headline indicatars are aligned in principle with the Overcoming Indigencus
Disadvantage Reporting Framework. They also align closely with the National Framework of
Principles for Government Service Delivery to Indizenous Australians.

Monitoring will involve measuring agencies’ achievements in their delivery of programs and
services to Aboriginal and Torres Strait istander communities in terms of inputs, autputs and
outcomes. The results of monitoring will form the basis of response plans that will guide
collaborative strategic thinking across the Goverament and be comprehensively reviewed every
three years.

Reported improvements in the cutcome indicators will reflect the extent to which outcomes
far Aboriginat and Torres Stralt Islander Queenslanders have improved in comparison to those
for all other Queensianders. Ifthere have been sffactive policies in place, it is envisaged that
improvements will be seen to occur over the medium to long term.
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The performance frameworl is based on the premise that no single Gavernment agency Is solely
responsible for improving outcomes for Aboriginal and Torres Strait [slander pecples. Rather,
agencies must accept joint responsibility. For example, although the Department of Education
and the Arts is responsible for education outcomes in schools, these cutcomes may bae affected
by factors outside the department’s demain, such as overcrowded housing, hearing difficulties
ar poor nutrition. Other agencies are responsible for providing services and programs to meet
childrer’s needs in these zreas and thus support their leaming and development.

The following table indicates how the Government will measure its success and how the outcomes

are interconnected: improvements which help to meet any one goal will positively affect results
towards achieving other goals. :

Measuring suctess under Parinerships Queensiand

Strong familias, strong

culfures

= Support famities and
communities

« Promote and affirm Aboriginal
and Torres Strait Islander
cultures

s Create access to and
management af land and sea
couniry as a base for wellbeing
and cultural affirmation

» Encourage stronger
involvement In and influence
an natural resoyrce
mznagement planning and
podicy

Safe places

& Suppolt communities o
reduce the impacts of alcohol

» Create a falr and equitable
criminal justice system

= Reduce the incidence of
crime, especially interpersonal
violence

s Support Aboriginal and Torres
Strait islander communities
to bufld thely capadity fo
oravent, prepare for, respond,
to and recover from injuries,
mergencies and disasters

Families and cultures wilt be stronger when:

= the ievel of violence against children,
women and men in Aboriginal and Torres
Strait islander communities is reduced

e women, children and young people have
improved access to safe places and refuges
from violence

o responses fo stressful, harmfut and crisis
situations within communities are improved.

Safe places will exist when;

s the rate of Aboriginal and Torres Siralt
islander Queensland peoples’ cantact with
the Queensiand criminal justice system is
reduced

= managemeant of justice issues is improved,
inciuding increased community involvement
in iocal crime prevention initiatives and
increased community suppaort for community
jusiice groups

s increased numbers of Aboriginal and Torres
Strait islander communities are provided
with training in CPR, Tirst ald, disaster
managament and rral fire management.

a2
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Substantiated child profection
notifications, out-cf-home care
placements, re-suybstantiations,
and placaments in accordance
with the indigenous child
placement principle

Family violence

Experience of discrimination and
racism

Sustainable good goverance and
effactive sewvice delivery

Recognition of and access
to homelands and valing
of Aboriginal and Torres
Strait Islander cultures by all
Queensiandars

Unsafe out-of-home care

Family viclence

Contact with juvenile and adult
justice systems (diversions, court .
appearances, court outcomes and
detentions) and progression from
the juvenile system to the adult
system

Re-offending

Deaths in custody

Sustainable good governance and
effective service delivery
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Healthy living
= Aitend to the social, culiural
and environmantal factors that
affect health and wellbelng

Healthy living standards witl be in place when: ¢ [nfant and premature mortalily
« health outcomes and quality of life for « Low birthweight and achievement

Aboriginal and Torres Strait Islander
Quesnslanders are improved

s accass to health services for Aboriginal
and Torres Strait Istander Queenslanders is
impraved.

of developmental milesiones
= Preventable disability
s Overcrowding in Aboriginal and
Torres Stralt Islander households
= Environmental health, including
safe and reliable water, fuactionat
. sawerage and waste management
systems in discrete Aboriginal and
Torres Strait Islander communities

= [mprove health outcomes
through effective health
programs and services

&

Sustainable good govemance and
effective service delivery

School attendance, achievemant

and compietion

« the education and training qualifications + Tertiary educasion and vocational
of Aboriginal and Torres Strait Islander training
Queenslanders are improved Labour force participation,

= economic development and employment employment and unemployment
outcomes for Abariginal and Torres Stralt « Benefit dependence, including
lslander peoples and communities are famities with éepenc]ent chiidran

People and communittes will be skilled and
prosperous when:

Skiiled and prosperous

paople and communities

o \mprove education
participation and cuicomes

« Promote stronger enterprise
culturgs and worl practices

s Promote accessible and
relevant training opporfunities

s

improved. s
s Craate wesith through an‘beﬂeﬁis .
sustainable employment and » Skifted ‘(manag_er.:al o
diversification of the economic professional) fraining and
hase employment
s Promote the sustainable use of # Reduction in income differentials

land- ahd sea-based resources
in ways that optimise refurns
1o local communities

» Home ownership by Aboriginal
and Torres Strall siander peoples

Early engagement in education

L]

* Meadiina indicator areas are atignad with the Overcoming indigenous Disadvantage Reporting Framewark o
{(Steering Commiltes for the Review of Governmient Service Provision), -

The Partnerships Queensland Performance Framework takes a life-stage approach to measuring

outcomes, it identifies outcome indicators under each of the four goals and lsts them under the
following priority action areas:

+ Healthy outcomes for babies (o0-12 months)

s (Optimal development in earty childhood {13 months — 6 years}
= Syccessful childhood (714 years)

= Transition to adulthood {15—24 years}

= Healthy, prosperous and safe adutthood (25 vears and over)

»  [Economic secufjty &hd employment participation

s  Cultural strength.
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The performance framework also provides outcome %néicators relating to the following overarching
risk factors, which have been identified as having a significantimpacton each of the fivelife .
stages listed on the previous page: '

¢ Housing, community infrastructure and environmental health

+ Crime and violence

s Family and community wellbeing.

The indicators will provide a picture of quality of life for Aboriginal and Torres Strait Islander

neoples at each phase of their life. Response plans will be developed for each priority action area
ard each of the overarching risk factors.

The first performance framework report will establish benchmarks of levels of disadvantage from
which trends can be measured. Future reports will demenstrate the success, or otherwise, of
the parinerships approach to outcomes in specific areas -- for exampte, preventable disease,
emuployment, crime and violence.

The performance framework provides rigorous and unprecedented performance measurement and

reporting. It will establish a stronger evidence hase than is currently available, This wilt enable the

Governrment and communities to see whether Aboriginal and Torres Strait istander peoples” quality
of life 1s improving and better infarm decision making. The frameworlk will also provide the impetus
ta raconsider strategies, reallocate investment and adjust interventions, where required.

Raporiing

Partnerships Queensiand’s streamiined performance framework for monitoring progress towards
its four goals requires that agencies report to the Department of Aboriginal and Torres Strait
1slander Policy every six months on service delivery, and twelve months on their progress under
the outcome indicators. The Department ofAboriginél and Torres Strait Islander Policy, in tum, will
report to the Queensland Government. This whole-of-government reporting mechanism wili be
used to report to the Council of Australian Govermnmentis and the Ministerial Council for Aboriginal
and Torres Strait Islander Affairs, and on the recommendations of the Royat Commission into
Aboriginal Deaths in Custody.

Agencies will report against specific agreed outcome indicators that support the key goals of
Partnerships Queensiand. They will also provide supporting information on the effectiveness of
agency-specific and whole-of-govemmaent actions towards achieving these goals.

The Partnerships Queensiand Chief Executive Off_jcers“{ommittee, with support from the
Department of Aboriginal and Torres Strait Islander Policy, will monitor, evaluate and make
recommendations for change. This process will be ongoing.






