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1.
The Uniting Church in Australia

The Uniting Church in Australia is a union of three denominations (Methodist, Presbyterian and Congregational) and was inaugurated in 1977. In the Statement to the Nation offered on the occasion of the Church’s inauguration, the Uniting Church in Australia (UCA) made the following affirmations: 

We affirm our eagerness to uphold basic Christian values and principles, such as the importance of every human being, the need for integrity in public life, the proclamation of truth and justice, the rights for each citizen to participate in decision-making in the community, religious liberty and personal dignity, and a concern for the welfare of the whole human race. 

The Uniting Church believes that every individual is equal before God regardless of background. The Church considers the world is a community in which all members are responsible for each other and the strongest have a special responsibility for the vulnerable. Christianity teaches that all humanity will be judged by its attitude to neighbours, visitors and strangers. Christians believe that Australians should show concern for those who are suffering because Christ first loved us.
 

From this starting point this submission is written with the acknowledgment that re-opening the issue of children in institutional care will be painful for some and will re-open wounds. It will mean re-engaging with institutions they may not trust. For others it will be something they have “survived” and moved on from. For others it will be an opportunity to at last be heard. Participants will be looking for a range of different outcomes. The process and this submission need to be sensitive to these differences.

2.
UnitingCare Victoria and Tasmania

UnitingCare Victoria and Tasmania is part of the Uniting Church of Australia Victorian and Tasmanian Synod and represents 150 Uniting Church community service agencies located in Victoria and Tasmania. This submission emerges from the history and experience of the agencies that on a daily basis work with families and children.

3.
Background to this Inquiry
In the Lost Innocents Report (2001) it was recorded in Appendix One that this Inquiry examining emigrant children in institutions had received correspondence from Wards of the State not covered by that Inquiry. It stated:

“The Committee also received 102 letters stating inter alia:

I want the Senate Committee members to understand that there are also Australian children, who, for a variety of reasons, were made Wards of the State in various parts of the country. As a flow-on from this, they too ended up in various institutions that were run either by a charity, a religious organisation or by a government agency. Others were children who were placed directly into the ‘care’ of a charity or religious organisation by a parent or other responsible person.

Some of these people were in the same institutions as the Child Migrants and many suffered the same treatment in these and other institutions. These people number in the thousands, their stories have never been told and some can barely read or write!

I realise that the Terms of Reference for the present Inquiry will not provide any opportunity for these Australians to tell their stories also, and to put their case to the Australian Parliament in respect of help, access to services, finding parents and siblings etc. However I hope that Senate Committee members realise that these people exist and that they too must be given the chance to tell their stories and to explain their situations.”

The earlier Bringing Them Home Report. (1997) did not cover these same individuals.
4.
Provision of Institutional Care Services to Children in Victoria

Victoria has had a comparatively strong involvement in the provision of institutional care for children and young people in comparison with other states. This dates from the gold rush years. To meet the needs of “abandoned, poor and troublesome children”, orphanages were established between 1851 and 1875 in Melbourne(4), Geelong(3) and Ballarat(1).(Jaggs,1990 p.3). Jaggs notes non-government bodies played a strong role and, after the ending of the Government Industrial Schools in the nineteenth century, it was not until the period 1955 – 1975 that the State Government again directly delivered institutional care. They established six institutions, four Reception Centres and a number of Family Group Homes.(Jaggs, 1990, p.31) 

The Methodist and Presbyterian Churches were relatively small players in this service sector over the years. Nevertheless, they did provide institutional care, or other forms of substitute care, through a number of agencies and locations, although no such care was provided in Tasmania. A quick overview of the Uniting Church agencies involved is listed below. (For more detail, see Appendix One)

· Dhurringile Rural Training Farm (Tatura) 
1948-1964

Dhurringile was a training farm setting set up on a property near Tatura by the Presbyterian Church for mainly emigrant children, but also orphaned and homeless boys.

· Kildonan Child and Family Services (Melbourne) 
1881 onwards 

Kildonan provided a variety of substitute care and family services from its official beginnings as Scot’s Church Neglected Children’s Aid Society with headquarters in many areas over these years. These included Central Melbourne, North Melbourne, Burwood, Canterbury, Hawthorn, Coburg and Lalor. Currently the main locations are Collingwood and Epping. Kildonan has recently moved out of residential care and focuses on supporting vulnerable families.

· Kilmany Park Farm Home for Boys (Sale) 
1923-1978
Kilmany Park was a training farm setting for boys established by the Presbyterian Church near Sale in Gippsland. It grew in size over the years and focussed on providing formal farm training. From being valued as an alternative to being placed in the Government facility at Turana in the mid 1960’s, by the mid 1970’s it was seen as an outdated model of care and closed in 1978.

· Kilmany Family Care (Gippsland) 

1979  onwards

Kilmany Family Care has not been involved in institutional care but has provided support to some ex residents of Kilmany Park. This agency provides foster care and adolescent community placement as part of a range of community support services.

· Orana Family Services (Melbourne) 
1888 onwards

Orana commenced as Livingstone House in Carlton in 1888 and moved through the years, with a number of name variations. Major locations were Cheltenham, Burwood and now the agency is located in Meadow Heights. Orana has offered congregate, campus cottage, family group home and foster care as well as family support and community development services.

· The Presbyterian Sisterhood (Melbourne) 
c1909 – 1978
Commencing in Warrnambool prior to 1909, in that year the Sisterhood moved to Melbourne establishing a home in North Fitzroy for mothers and babies which continued until the 1970’s.

· UnitingCare Connections (Melbourne) 
1928 onwards

This agency, formed in 2000, brings together the history of four agencies. The Presbyterian Babies Home commenced in 1928 and became Canterbury Family Centre in 1977. The Methodist Babies Home opened in 1929 and by 1991 had become Copelen  Child and Family Services. Grassmere Youth Services commenced in 1973 and joined this latter agency in 1998 to form Copelen. Wheelers Hill Family Centre also commenced in the 1970’s and joined in to form UnitingCare Connections in 2000. In terms of substitute care, there is a combined history here of congregate care, foster care, adolescent community placement, adoption, and an adoption information service.

· UnitingCare Harrison Community Services (Melbourne) 
c1962 onwards

This agency began in Hawthorn as the Arthur Harrison Boys’ Home in the early 1960’s. By 1991 11 houses were operating. Regent House Hostel for Girls in Elsternwick, Waverley Youth Housing Group and, more recently, Genesis in Blackburn, came together in this agency. In the mid 1990’s the agency name changed to Harrison Community Services reflecting it’s diversity of service provision. Always located in the eastern suburbs, Harrison has relocated many times, most recently moving to Wantirna South with outlets in Mitcham and Box Hill and an outpost in Yarra Junction. The agency no longer provides general substitute care services. The agency does provide some limited respite accommodation, supported accommodation for homeless young people and accommodation for people with a disability. The focus now is heavily on early intervention and prevention to support families and individuals. 

· UnitingCare Werribee Support and Housing (Melbourne) 
1982 onwards

This agency commenced in 1982 as a community initiative involving local government, schools and Crossroads Uniting Church and known as Werribee Support and Housing. It began with one youth worker, one house and some church volunteers providing placements. The agency now provides Adolescent Community Placement in the Cities of Wyndham, Hobson’s Bay and Maribyrnong and provides four Supported Accommodation and Support (SAAP) programs. The agency works collaboratively with UnitingCare Crossroads Church Care and Concern, a large provider of emergency relief. Werribee Support and Housing came under the UnitingCare umbrella in 2001. 
· Wesley Mission Melbourne (Melbourne) 
1893 onwards
The agency auspiced Tally Ho Farm/Village(East Burwood), a boys training farm established in 1903. The site closed in 1986, but the organisation continued as Tally Ho Youth Services administering five family group homes. Woodlands Farm also operated in Lilydale between 1937 to 1947. Some Orana boys transferred to Tally Ho in earlier years.

The Girls’ Memorial Home Fairfield commenced in 1922 as a maternity home for young women. Georgina House was set up in this same building in 1973 for victims of domestic violence and closed in 1989. The Mission also auspiced services for young women at the South Yarra Home, which closed in 1936 and at Moreland Hall between 1936 and 1946. Currently Wesley Mission Melbourne provides residential services through Wesley Youth Services in Southern Region and Adolescent Community Placement and a youth refuge in Eastern Region. 

Wimmera UnitingCare (Horsham, Stawell) 
1979 onwards
Wimmera Family Homes commenced in 1979 and the first family group home opened in Horsham in 1980. The agency became Wimmera Community Care in 1981 and then Wimmera UnitingCare in 2000. There were two family group homes at Stawell and Horsham and these operated continuously until 1994, when the Stawell property was closed and the two services merged into one Residential Care Unit in Horsham. 

Wimmera UnitingCare’s Foster Care program commenced around 1985.  Shared Family Care was added around 1988 and Adolescent Community Placement commenced in 1994/95. Currently provides Adolescent Community Placement, Residential Care for 11-17 year olds and Foster Care for 0-15 year olds. 

5.
The Provision of Care

Donella Jaggs noted that in the early 1950’s there were approximately eighty institutions in Victoria, with varying standards, and that they were being used “as the all-purpose solution for problems posed by delinquent, destitute and ill-treated children alike.” (Jaggs, 1986 pp.141-3) Scott notes that in 1961 there were approximately 6000 children in residential care in Victoria and less than 1000 in foster care. (Scott p.3)

As can be seen from the brief agency summaries above, philosophies of intervention have developed over the years. Beginning with a child rescue focus, they have moved through to a priority on keeping children in their families, or at least in their communities. Along the way, institutions have downsized, sometimes using a campus model. Then came family group homes in the community, foster care (a reappearance of the nineteenth century ‘boarding out’ model) and community placement models. The current focus is heavily on early intervention and prevention as typified by the recent Ministerial Statement from the Hon. Sherryl Garbutt MP in Victoria:

“Our reform objective is to build a culture of prevention into everything we do. Our emphasis is on treating the causes of child abuse and neglect before families get into trouble and providing help tailored to each family’s needs.” (Garbutt, p.2)

Increasingly substitute care is seen as a last resort. It is a short-term option used only when intensive support at home or in the community has failed. Just as we have “ageing in place” as an approach so do we have “child protection/family support in place” unless, as with the ageing model, it is no longer safe for the individual or for the community for the individual to remain in that locality. Residential care now associated with providing for those with “challenging behaviours” and perhaps more than ever before requires committed workers with a strong skill base.

In recent years there has been an increasing focus on providing support to young people leaving care. In her 2000 Report of the Community Care Review for the Department of Human Services Jan Carter noted that:

“According to data provided to the Review by CREATE and CWAV, young people are still leaving care before or at 18 who are bereft of any adult support or resources, without skills in obtaining or keeping employment, without financial management, without credit, without consumer rights, and without strengths in personal and relationship development.” (Carter, p.139)

A number of Australian States have begun to implement some services in this area. Philip Mendes in a recent article applauds these developments but argues that they need to be built upon:

“ Nevertheless, there remains an urgent need for all states to develop and entrench leaving care services as core components of state service provision. We also desperately need national minimum uniform leaving care standards.”

(Mendes, p. 5)

6.
The experience of being ‘in care”.
It is almost certain that there is no ‘one fits all’ experience of being “in care”. It is acknowledged that for a number of residents their time in care was a positive, or at least mostly positive, experience. Life-long caring relationships with adults and peers were established. Old Boys and Girls networks still exist today and reunions occur. This reflects, at least in part for these individuals, the strong commitment and concern of the managers and carers who looked after them. Stephen McGarry noted that he was moved by the dedication and commitment of staff at Harrison Community Services, sometimes in very distressing circumstances. (McGarry, p.35).  Associate Professor Dorothy Scott began her career as a childcare worker at Allambie Reception Centre. Her reflection on this experience reveals the commitment and caring attitude of many within the system:

“I remember witnessing scenes of such searing emotions that I cannot bring myself to share them with you. I also remember the joy of teaching children whom we would recognize today as deeply traumatized, as well as severely neglected, how to play imaginary games. I also remember the intimacy of telling bedtime stories at night…I then kissed each child goodnight. This was where my path in child welfare began, where I made a commitment to do all I could in my life to prevent children coming into care. Now every morning I walk my dogs along the boundary of what was once the Allambie Reception Centre. There is hardly a day when I do not think of the countless children who passed through that institution, and wonder where they are now.”
(Scott, p.2)

As Scott also noted, some children were traumatised. For many residents being in care heightened that traumatisation. Bill Smith captured some of this feeling in his book Better off in a Home when he reflected on his time in Kildonan and Kilmany: 

“ Although it was not all bad, the boys at Kilmany regarded the institution as a prison… At home we always had each other’s support in our misery. At Kildonan I was alone. There didn’t seem to be a ray of light anywhere.” (P151)

For many in care, the issues which arise from the scope of this current Inquiry are likely to mirror some of the themes of the previous “Bringing Them Home” (1997) and Lost Innocents (2001) National Inquiry Reports. In An Integrated Strategy for Child Protection and Placement Services, the Department of Human Services acknowledges that still in 2002 “The experience of out-of-home care for many children and young people is not ideal.”(DHS p.3) These issues are sometimes described as “systems abuse” and lead people to ask the question “Are we improving the situation for this young person and their family by placing them in our system?” These issues include:
· Separation of families

· Harsh punishment regimes

· Child labour and educational deprivation

· Austere conditions

· Child abuse – physical assault, emotional and sexual abuse

· Depersonalisation 

· Multiple placements

· Abandonment on leaving care

The Lost Innocents (2001) Report summarises the impacts in this way:

“ Lack of identity, lack of family to turn to, lack of training in basic social skills and lack of confidence and self esteem as a result of years of physical and mental abuse and criminal assault have led to a diversity of problems being experienced in adult life.” (p. 100)

These problems play themselves out as broken relationships, unstable employment, criminal behaviour, drug abuse and suicide. Some of these adults are subject to diagnosed Post- Traumatic Stress Disorder, anxiety, depression, and are left with a lack of trust and anger management difficulties. Others repeat the patterns of abuse they experienced in their own relationships. 

When the Kilmany Park Reunion occurred in 1996 around 70 former residents felt comfortable about attending. Others rang organisers and said that it was too overwhelming or that they had not disclosed their Kilmany Park history to their current family. Others began the drive but turned back, overcome with the emotions involved. This reflects the differing impacts of the institutional experience. The issue of lack of knowledge of identity and history came through strongly in this group, with difficulties expressed about not being able to participate in family and friends conversations about their childhood. The lack of personal photographs and other records was also highlighted. Some residents also spoke of the difficulty in suddenly leaving the facility at eighteen with no ongoing support.

The balance between positive and negative perceptions of those who experienced care in the variety of settings is difficult to estimate. In 1956-7 Methodist clergyman David Merrit surveyed 71 institutions and found great variety:

“ Some institutions recognised children’s physical, intellectual and emotional needs and met them, but in others there was a ‘shocking’ lack of interest and affection.” (Jaggs 1986, p.169)

Those in care with very positive experiences and outcomes may be more visible to organisations and the community. However, visible too are those in care who have gone on to careers in the juvenile justice and adult correctional systems and also those who have spent significant time in the mental health system. 

7.
Continuous Improvement

The concept of “continuous improvement”, derived from the quality improvement movement, appears, on a retrospective analysis, to have applied to the provision of substitute care. In looking at the history of the organisations now within the UnitingCare network in Victoria, it is evident that, as the sector looked at the models of care over the years, these models were adapted to new ways of thinking. 

The changes were sometimes as a response to a broader academic and community debate about the best way to provide for children deemed unable to live at home. One landmark was the impact of the work of Dr John Bowlby in 1951 with his study “Maternal Care and Mental Health” which focussed attention on attachment in the mother-child relationship. Other seminal reports included Leonard Tierney’s Children Who Need Help (1963) which promoted the issue of the community supporting families; the Norgard Report (1976) promoting diversion of children from courts and institutions, and the Carney Report (1984) placing the focus strongly on support for children and families in community. (Cited in Jaggs, 1986 p. 161, and p.173). 

At other times it was just a realisation that there could be improvements made. As Jaggs notes, it was “an untidy process of innovation and reform” (Jaggs,1986 p.ii). Change sometimes appeared to lag. This at times was the result of sheer resistance and at other times reflected the major logistics required in the selling and re-locating of properties through de-institutionalisation. It has also reflected the need to find carers and managers who were willing and able to implement new philosophies. 

There has also been a pattern of a lack of any systematically implemented monitoring frameworks. The State, as both the legal guardian of many of the children in care and the funding body, and the agencies who provided services, both had responsibility to improve the standards of care. There was a strong history of non-government agencies providing large numbers of private placements in the system. In 1946, for example, 2000 of the 5000 children in care were privately placed. (Jaggs 1986 p.141) Charitable bodies also had legal power of guardianship over some of these placements until 1954. It appears the responsibility for monitoring was not consistently acted upon over the years by either the State or the management bodies. 

It has to be acknowledged that, in the process of developing our understanding of the needs of children and families and the best way to respond, there have clearly been some recipients of care who have been casualties of the treatment they received. They have experienced what would now at best be described as poor care and at worst described as appallingly abusive care. 

8.
The Way Forward

8.1 Making Reparation

To acknowledge the existence of some poor or abusive care in the past is now hardly radical given the two National Inquiries that have already tabled their reports. In particular, the issue of child sexual abuse in a range of institutions - including schools, churches and residential facilities - currently has a high public profile. 

Given that this history cannot be magically erased for those who experienced it, the present day State Government and the agencies who continue to provide care in this field are challenged to make some reparation where this is sought. The State Government is involved because they have a responsibility as the legal guardian or custodian of many of the children and young people and also in their role as the regulator of substitute care facilities. The agencies are involved as either the day to day carers of the children on behalf of the State or, in other cases, as the carers of privately placed children.

In relation to the migrant children, the Lost Innocents Report considered the following areas needed consideration regarding reparation:

· Physical, sexual and emotional abuse

· Loss of family and identity

· Deprivation of liberty

· Loss of opportunity through lack of education

· Use as slave labour

· Loss of wages and trust monies

· Denial of access to records

(Lost Innocents Report, p122)

This Report emphasised that the provision of services to assist the victims to recover was the most constructive form of reparation. It also emphasised that formal acknowledgment that these events took place, a formal apology for them and public recognition of the issue were very significant in assisting those affected to heal. (Pp228-232) Where monetary compensation was sought, the Report recommended that this should be pursued through the Court system.

Similarly the Bringing Them Home Report outlined that reparation should consist of:

· acknowledgment and apology

· guarantees against repetition

· measures of restitution

· measures of rehabilitation

· monetary compensation

(Quoted in Home - Still Waiting, 1997, Appendix 2 pp 43-4)

UnitingCare Victoria and Tasmania is committed to assist anyone affected who has been in our care in the following ways:

1. To formally acknowledge the significant pain and suffering experienced by some residents in substitute care and to apologise to those adversely affected by the provision of this care in our agencies.

2. To provide an opportunity for affected persons to tell their story and be heard.

3. To provide or facilitate pastoral care and/or counselling and support to enable the affected person(s) to work through the personal issues arising from their institutional care experience.

4. To assist affected persons to trace their institutional and family history as a means of reclaiming their identity.

5. To cooperate fully with any legal proceedings instituted by affected persons.

8.2 Continuing to work for better outcomes

UnitingCare Victoria and Tasmania will continue to examine the policies and frameworks which guide our current provision of care to reduce the possibility of the replication of serious negative experiences for those in substitute care. It is important that the lessons we have learnt from the past inform our current delivery of services. This will include:

· Safety of children. Participating in the development and review of clear guidelines, procedures and protocols for the Safety of Children in any Uniting Church facility or setting

· Listening to service users. Encouraging the further development of mechanisms which enable the regular input from service users and care-givers about their experience in present day care which can result in ongoing improvements to the provision of that care

· Building the life story of those in care. Assisting those in care to compile good photographic and other records of their childhood and adolescence.

· Monitoring of service delivery. Ensuring effective and regular monitoring of service delivery is undertaken

· Training and support. Ensuring that carers are adequately trained, supported and provided with ongoing professional development opportunities

· Evaluation. In collaboration with the sector, undertaking the regular evaluation of service delivery models with a view to continuously improving care provision

· Leaving care. Developing models of leaving care which facilitate, plan and pro-actively support the transition of young people from our care upon their return to family or independent living in the community

9.
Recommendations
We are in a time when child protection, out-of-home care, family and community support service responses are once again under intense scrutiny. This Inquiry is timely in reminding us to utilise what we have learnt along the journey and to not repeat the mistakes of the past. Perhaps we can do this most effectively by actively listening to those who experience our service delivery and collaborating with them to design better ways. The following recommendations are made in this spirit.

9.1 Acknowledgment and Formal Apology - Governments. 

Governments need to formally acknowledge the traumatic events that have occurred to individuals in care and apologise to those adversely affected. This could be done in a similar way to the Government of Queensland’s and Queensland Churches Apology to Those Harmed in Queensland Institutions during their Childhood August 1999 (Printed in Appendix 7 of the Lost Innocents Report) or the Victorian Government’s formal apology to the Stolen Generations.

9.2 Acknowledgment and Formal Apology – Agencies.  

Agencies who have become aware of instances of maltreatment in their facilities need also to consider as an organisation making a formal acknowledgment and a formal apology. This could be done in ways similar to Congregation of Christian Brothers of Western Australia (1993) (Printed in Appendix 7 of the Lost Innocents Report) 

9.3 Provision of Support Services. 

The States and agencies need to provide or facilitate access to support services to former residents who require such support and assistance. This may most effectively be done through collaboration with existing organisations such as the Care Leavers of Australia Network (CLAN) or in Victoria through the Victorian Adoption Network for Information and Self Help (VANISH). This organisation has been funded by the Victorian Government to provide counselling and support services for those who have been in care.

9.4 Responding effectively. 

The Commonwealth Government and/or the relevant State Governments should facilitate the sharing of professional best practice models to establish a uniform approach to respond effectively to former residents of institutional care and their families.

9.5 Leaving Care. 

To ensure that current day recipients of care have the best chance to move from care to the community, States need to either establish and/or strengthen Leaving Care programs to ensure the best possible transition occurs for those.  Anglicare Youth Services in Bendigo Victoria provides one blueprint for such a service. (Leaving Care and After Care Support Service May 2003)

9.6 Identity – Access to Records and Information. 

The States and agencies should ensure and facilitate, within the guidelines for Privacy and Freedom of Information, that relevant records and information are made readily available to former residents. In this process, States and agencies should also facilitate links with support networks such as CLAN and VANISH.

9.7 State Directories on Institutional Care Facilities. 

State Directories of information on Institutional Care facilities similar to the NSW Directory Connecting Kin: A Guide to Records should be established where they do not already exist. These directories should specify the availability of records and their accessibility. 

9.8 Standards and Accreditation for Substitute Care. 

The issue of developing comprehensive and consistent national standards and accreditation for the provision of substitute care needs to be urgently addressed. This could build on existing State standards, regulations and guidelines.
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12. APPENDIX ONE

UNITING CHURCH IN AUSTRALIA

AGENCIES IN VICTORIA DELIVERING SUBSTITUTE CARE SERVICES

This material has been assembled utilising agency and State welfare histories where available (as detailed in the Bibliography), file material from the Synod of Victoria and Tasmania and conversations with those in the sector who were involved in these agencies over the years.

1. Dhurringile Rural Training Farm(Tatura) 
1948 -1964

The Presbyterian Church commenced this service as a Rural Training Farm catering particularly for child migrants sent out from the Church of Scotland. It was also set up to take in orphans or homeless boys. With 50 children placed there at its peak in the 1950’s, numbers reduced in the early 1960’s and the facility closed in 1964. The property was sold in 1965. Some records are available for this service.

2. Kildonan Child & Family Services (Melbourne) 
1881 onwards

Refs: M. Robinson , Kildonan – One Hundred Years of Caring (1981)


  Home Still Waiting 1997

Beginning officially as the Scots’ Church Neglected Children’s Aid Society in 1881, Kildonan has moved through a range of sites including central Melbourne, North Melbourne, Burwood, Canterbury, Hawthorn and Collingwood. Currently the agency has its major outlets in Collingwood and Epping. A large number of Kildonan children moved to Kilmany Park in Gippsland in 1933/4. Bill Smith in Better off in a Home(1982) devotes a chapter to describing his time at Kildonan between 1924 and 1929 prior to his transfer to Kilmany. Kildonan provided a number of family group homes in the eastern suburbs of Melbourne and in the 1970’s Kildonan began establishing family group homes in the inner suburbs. There was a significant “receiving” facility in Victoria Street Hawthorn that became an adolescent unit. Residential units were then established in the northern suburbs of Melbourne. The agency ceased to provide residential care in January 2003 and is now working to assist families at risk of contact with the child protection system, families who are in the early stages of such contact or are at the point of leaving the child protection system. The emphasis is on intensive family support, early intervention and prevention. Limited records are available before the 1960’s but more detailed information is available from then on.

3. Kilmany Park Farm Home for Boys (Sale)
1923 - 1978

This facility was purchased  by the Presbyterian Church in 1923 and operated as a farm for boys from February 1924. The goals of this facility are captured in the Presbyterian Messenger of 19 January 1923:

“Every week our slum workers and mission preachers have brought before them…boys that if they got away from present surroundings, would reform and grow into good citizens, but if left where they are in poverty and in a corrupting atmosphere, will sink from folly and petty delinquencies into utter criminality.  They cannot be sent to ordinary farms till they are disciplined and brushed up, and taught enough about farming to make them useful and trustworthy…The idea is not just to provide labour for farms, but to make out of what may become waste human material valuable citizen’s for the state.”
For those not suited to farming it was hoped that mechanical skills might be developed. The property developed in size over the years and in the 1960’s was seen by the State as a valuable alternative to Turana in Melbourne. The facility offered a syllabus of farm training and issued Certificates when this was completed. By 1975 it was agreed that this style of care was not in keeping with modern childcare practice and the facility finally closed in 1978.  Limited records are available. In 1982 journalist Bill Smith wrote a book Better off in a home which outlines his experience at Kilmany Park between 1929 and 1936.Bill was one of the boys who transferred to Kilmany from Kildonan. He documents the day to day of being in care, including the highlights of having an egg once a year on your birthday and butter on Sundays! (p.46) His account is a mix of real harshness and fear, particularly through corporal punishment, and the development of strong friendships.  He writes:

“ In spite of restrictions and severe punishments, everything became relative, and friendships partly compensated for the pleasures and love that many children enjoyed living in normal circumstances.” (P 152)

4. Kilmany Family Care(Gippsland)
1979 onwards

Kilmany Family Care was established in Bairnsdale in 1979 and currently has major outlets in Bairnsdale, Sale and Leongatha. The agency delivers foster care and adolescent community placement as part of a range of community services. The agency has not delivered institutional care, but Kilmany Family Care staff members have had contact with a number of former residents of Kilmany Park, including some involved in a 1996 reunion of those in care. The agency assisted in the organisation of this reunion. The organiser of the reunion compiled a list of approximately 180 former residents which is held by Kilmany Family Care.

5.  Orana Family Services (Melbourne)
1888 onwards

Refs: Howe, R. and Swain, S. All God’s Children 1989

        Home Still Waiting 1997

Orana changed its name and location several times over the years. It began in 1888 as Lvingstone House in Carlton and quickly moved to Cheltenham in 1891 as Livingstone Home Cheltenham, where it developed into the Methodist Homes for Children, also known as Cheltenham Homes. Prior to its move to Burwood the facility, in addition to its local clientele, cared for 37 child migrants from the United Kingdom. There followed a move to Burwood in the early 1950’s as the Methodist Peace Memorial Homes for Children and then re-named Orana – Peace Memorial Homes for Children.
The current agency, Orana Family Services, has been located in Meadow Heights since 1991 and, along with other family support and community development programs, continues to provide residential care services for under 12 year olds and adolescent foster care. Records, other than adoption, are held at Orana and are accessible. 

6. The Presbyterian Sisterhood (Melbourne)
c1909 - 1978

The Sisterhood began in Warrnambool and moved to Melbourne in 1909. The Presbyterian Church purchased 223 McKean Street North Fitzroy to care for helpless babies and homeless mothers and it continued as a home for mothers and babies until the 1970’s. By 1978 it had ceased to be used as a residential placement for unmarried mothers and their children. Adoption records are held by UnitingCare Connections.

7. UnitingCare Connections (Melbourne)

1928 onwards

Refs: Methodist Babies Home – Copelen 7 Decades On 1999

        Home Still Waiting 1997

        UnitingCare Connections Web Site.

This agency was an amalgamation in May 2000 of several  agencies. The Presbyterian Babies Home, which commenced in 1928, became Canterbury Family Centre in 1977. The Methodist Babies Home opened in 1929 in South Yarra but became Copelen Street Family Centre in 1974, moving into the provision of foster care in the inner suburbs of Melbourne. It was re-named Copelen Child & Family Services in 1991.  Grassmere Youth Services, which began in the 1973, merged with this agency to form Copelen in 1998. Wheelers Hill Family Centre also commenced in the 1970’s as a church based program and expanded over the years before it merged with UnitingCare Connections in 2000. The new agency offers a broad range of services, including Adolescent Community Placement, Adoption and Permanent Care and an Adoption Information Service. Adoption records are held for all the Uniting Church babies and children’s facilities. 

8. UnitingCare – Harrison Community Services (Melbourne) c1966 onwards

This agency began in Hawthorn as the Arthur Harrison Boys’ Home in the middle to late 1960’s for homeless boys coming from the country to the city. This included some Kilmany Park residents. Regent House Hostel for Girls in Elwood was a “sister” project under the Presbyterian Church and this closed in about 1977 with staff transferring to Harrison. By 1979 the project was known as Harrison House Youth Hostel and then in 1982 was renamed Harrison House Youth Services. In 1986 the program had 7 houses and had also included girls at risk of homelessness. In 1989 the agency was known as Harrison Youth Services, reflecting a broadening of programs and focus. By 1991 11 houses were operating. In 1993 the Waverley Youth Housing Group joined Harrison. In 1995 the name changed again to Harrison Community Services again reflecting a broadening of the programs delivered.  In 1998-9 the agency produced a strong critique of the substitute care system entitled “In Place of the Good Parent”(McGarry, S 1999) and soon after withdrew from residential care provision.
Always located in the eastern suburbs, the major base for Harrison has changed many times,  moving towards the outer eastern suburbs. The current location is Wantirna South, with outlets in Mitcham and Box Hill and an outpost in Yarra Junction. Harrison joined UnitingCare in 2000 and in July 2001 Genesis in Blackburn merged with UnitingCare- Harrison Community Services. The agency currently provides some limited respite accommodation, supported accommodation for homeless young people and accommodation for people with a disability. The service emphasises early intervention, prevention, family and individual support. Limited records are available.

9. UnitingCare Werribee Support and Housing (Werribee) 
1982 onwards

This agency commenced in 1982 as a community initiative involving local government, schools and Crossroads Uniting Church. It was named Werribee Support and Housing and began with one youth worker, one house and church volunteers providing placements. The agency now provides Adolescent Community Placement in the Cities of Wyndham, Hobson’s Bay and Maribyrnong and provides four Supported Accommodation and Support (SAAP) programs and works collaboratively with UnitingCare Crossroads Church Care and Concern, a large provider of emergency relief. Werribee Support and Housing came under the UnitingCare umbrella in 2001. Some records are available.

10. Wesley Mission Melbourne (Melbourne)

Ref: Howe, R. and Swain, S. The Challenge of the City 1993

Wesley Mission Melbourne previously auspiced Tally Ho Farm/Village (East Burwood) which was established as a boys training farm in 1903. The site closed in 1986, but the organisation continued as Tally Ho Youth Services and administered five family group homes. Woodlands Farm also operated in Lilydale between 1937 to 1947. Some Orana boys transferred to Tally Ho in earlier years.

The Girls’ Memorial Home Fairfield commenced in 1922 as a maternity home for young women. Georgina House was set up in this same building in 1973 for victims of domestic violence and closed in 1989. The Mission also auspiced services for young women at the South Yarra Home, which closed in 1936 and at Moreland Hall between 1936 and 1946. 
Currently Wesley provides residential services through Wesley Youth Services in Southern Region and Adolescent Community placement and a youth refuge in Eastern Region.

Some records are available.
11. Wimmera UnitingCare (Horsham, Stawell)
Wimmera Family Homes commenced in 1979 and the first family group home opened in Horsham in 1980. The agency became Wimmera Community Care in 1981 and then Wimmera UnitingCare in 2000. There were two family group homes at Stawell and Horsham and these operated continuously until 1994, when the Stawell property was closed and the two services merged into one Residential Care Unit based temporarily at the existing Horsham family group home in Landy Street, Horsham.  The following year this was re-sited to the purpose-built Residential Care Unit in Burgess Street, Horsham.  Wimmera UnitingCare’s Foster Care program commenced around 1985.  Shared Family Care was added around 1988 and Adolescent Community Placement commenced in 1994/95. Currently provides Adolescent Community Placement, Residential Care for 11-17 year olds and Foster Care for 0-15 year olds.

Client records prior to 1988 are scratchy or non-existent.  There are a couple of register books for the old family group homes which show names and dates of admission and discharge (but not much else).  Records for 1991 onwards are more complete and are archived at the agency.

� 1 John 4:11.





