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Question:

Please provide details of the steps taken to address any issues arising from the Capability
Review.

Answer:
Following the Department’s Capability Review, reported on 29 November 2012 by APSC, the
Department commenced eight projects:
1. Workforce Transformation;
organisational culture and leadership;
service design map and service offers;
Operational Blueprint;
internal communications;
change coordination;
innovation and risk management; and

strengthening DHS’s service delivery policy role through effective stakeholder
engagement and management of information.
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These projects were established to drive improvements in capability and progress areas of
action from the 2012 review.



