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Ajr Nc\v Zealandwelcomesthe opportunity to makea submissionon CER

CERhasbeenanundoubtedsuccessfor bothAustraliaandNew Zealand,however,
securingfull advantageof CERrequiresfurtheremphasison minimisingor removing
barriersto travel betweenthe two countries.

Needfor ‘domestic’ travel framework
Increasingefforts towardsmigratingtrans-Tasmantravel towardsan essentially
“domestic” framework(i.e. no passportete),madepossiblethroughincreasinguseof
technologyand “backroom” solutionsto resolvesecurityconcerns,will provide
significantbenefitsto NewZealandandAustralianbusinessesthroughreducingcosts
andcomplexity, therebystimulatinggreaterinteractionand trade\vithln CER.

TasmanAviation Arrangements

Tasmanis a critical marketfor Air NZ

• Represents200 of grouprevenue.
• Becauseof exposureto theTasman,Air NZ canneitherafford to marginallypricein

this marketnorsustainthe level of currentlosses—tensofmi/lionperannum.

Impactof liberal aviationpolicy

• liberal aviationpolicy encouragesa largenumberof 5th freedomcarrierson the
Tasmanand associatedexcesscapacity.

• 5th freedomcarriersableto priceon marginal-costbasisand ‘dump’ capacity-

unrealisticfor anAustralasiabasedairline meetingfull costswithin Tasmanmarket.

• EnabledEmirateset alto “buy” marketshareon someroutesasmajority of Tasman
passengersareprice-sensitive.

Excesscapacityis a costlyproblem
• S carrierscarrying5.4mpassengers-2/% ofworldwide routesoperatedby 2 or lesscarriers

• Capacityincreasedby 39%,passengersby 31%; excesscapacityof 6300 seatsperday

• 5th freedomcarriersmarketsharehasincreasedfrom 9.5 0 oto 15.5%
• Significantload factorandyield declines.

Why a codesharewith Qantasis goodfor the airlines andconsumers

• Allows Air NZ to reduceits substantialslossesthroughcostreduction-reducesneed
for 2 A320 aircraft,which providesthecostbaserequiredto sustainloxver fares.

• Improvedschedulingand betterassetutilisation reducingexcesscapacity.

• Potentialfor newdestinationsin AustraliaandNew Zealand.
• Providesgreaterrangeof flights to earnandredeemAirpoints dollars.
• Competition\vill keepdownxvardpressureon airfares.
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Impact of Emirates on the Tasman
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