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 AusAID NGO Accreditation Criteria Table – Full, February 2008 
 

Advisory Note – new global programs indicators  
 
For the purposes of Accreditation, a fully accredited agency may undertake a mixture of directly managed programs and “global programs”.  Global programs are 
defined as: programs that are implemented through a shared management arrangement with other international partners, alliances or affiliates, as opposed to a 
direct relationship between the agency and an implementing partner.   
 
The general indicators in the following Criteria Table apply to an NGO’s overall organisational systems and/or the processes that it applies to directly managed 
programs.  Effective from December 2007, alternative indicators have now been inserted under several accreditation criteria that apply specifically to global 
programs.  In these cases, global programs do not have to address the same indicators as the agency’s directly managed programs.  The indicators applying to 
global programs are intended to test whether the Australian NGO can demonstrate confidence that global programs it funds are managed to an equivalent 
professional standard as its directly managed programs.  At a minimum, the Australian NGO must be able to demonstrate understanding of, and influence over, 
the global program activities that it funds. 
 
For example, XYZ Australia is part of the XYZ International network.  XYZ International has an Africa Regional Office that implements programs funded through a 
number of donors, including XYZ Australia, based on standards agreed by the XYZ International Board.  It is not possible to separate specific XYZ Australia 
funded projects for management and reporting purposes, and XYZ Australia does not directly monitor Africa Regional Office activities.  This is a “global program”.  
XYZ Australia could demonstrate the necessary influence over the programming of the Africa Regional Office through some or all of the follow means: 
 

a) Participating in oversight of the Africa Regional Office through membership of the XYZ International Board 
b) Participating in working groups that develop standards for program design, M&E etc for XYZ regional offices 
c) Appraising the Africa Regional Office program(s) prior to funding being sent from Australia 
d) Receiving monitoring reports and other information from the Africa Regional Office 
e) Communicating with the Africa Regional Office program staff 
f) Being able to call for and/or participate in reviews, evaluations or audits of the Africa Regional Office and its programs 

 
Based on the material provided at accreditation, the Review Team will judge whether the Australian NGO has sufficient information about the global programs to 
be confident of their ‘equivalence’ in standard to directly managed programs.  Some flexibility will be given when judging ‘equivalence’, i.e. the standards do not 
have to be identical to Australian accreditation requirements, but must demonstrate a considered response to the relevant criteria. 
 
Some programs implemented through international partners, alliances and affiliates may have a level of involvement by the Australian NGO that meets the 
general accreditation requirements, in which case the agency does not need to identify these as “global programs”.  In other cases, the international activity may 
not be able to meet even the global programs criteria, in which case the program(s) can generally be excluded from accreditation and RDE (a line in the RDE 
worksheet is provided for this purpose).  In either case, the decision lies with the individual agency as to whether to include global programs under the general 
accreditation requirements, or to exclude them from accreditation and RDE.    
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CRITERION EXAMPLES OF INDICATORS POSSIBLE VERIFIERS 
A  AGENCY IDENTITY AND STRUCTURE 
A1   
 
Agency is voluntary, not-for-profit and non-
government. 
 
This criterion seeks to establish that the 
Agency’s Governing Body and membership do 
not profit from the Agency’s assets, that 
members are not remunerated for their services 
on the Governing Body, and that the Agency’s 
Governing Body is independent of government. 
These operating principles are ideally 
documented in the Agency’s governing 
documents.  
 

 
 
VOLUNTARY:  Governing Body is drawn from the 
organisation’s constituency and members are not remunerated 
for their services on the Governing Body. 
 
NOT-FOR-PROFIT:   Funds should be applied solely to the 
achievement of the Objects. Surplus funds cannot be 
distributed to members/shareholders.  
 
NON-GOVERNMENT:  Not formally part of any Government 
funded institution or department.  Its governance is 
independent from any Government institution with which it is 
affiliated. No Government institution or department can appoint 
the majority of the Board. 
 

 
 
Constitution, Memorandum Articles of 
Association or Trust Deed. 
 
 
Clause in Constitution, or Memorandum and 
Articles which specifically indicates that 
surplus funds cannot be distributed to 
members/shareholders.  
 
Clause on winding up of organisation. 
 
Policy on election/appointment of members 
to the Governing Body. 
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CRITERION EXAMPLES OF INDICATORS POSSIBLE VERIFIERS 
A2   
 
 
Agency is a legal entity, with identified office 
holders, with a documented structure of 
responsibilities and appropriate systems to 
ensure accountability, including to its 
supporters. 
 
NB.  No specific number of members is required 
to meet this criterion. 
 
This criterion seeks to understand the legal 
structure of the Agency and the functions and 
accountability of its Governing Body. The 
process by which the Governing Body is 
elected/appointed should be transparent, and 
the Agency should be governed in an 
accountable fashion. These operating 
imperatives are ideally documented in the 
Agency’s governing instrument. Where an 
Agency is part of an international network, this 
criterion seeks to establish the level of the 
Australian Agency’s independence, and 
accountability to its Australian membership. 
 
 

NB. INDICATORS ARE APPLIED COMMENSURATE WITH 
THE SIZE OF THE RISK TO AUSAID 
 
Company Limited by guarantee, and without shareholders; or 
Company Limited by shares; 
or operates under a Trust Deed from a legally recognised 
entity; or constituted under an Act of Parliament or 
incorporated associations. 
 
Responsibilities of the Governing Body and its members are 
outlined in its Constitution or Articles of Association. 
The Objectives outlined in the Constitution, Articles, Trust 
Deed or Strategic Plan approved by the Governing Body 
specifically includes development/aid activities in developing 
countries. 
 
Sufficient evidence of accountability checks and balances.  
Agency has procedures to reply to specific requests regarding 
decisions of the Governing Body, consistent with the ACFID 
Code of Conduct. 
 
Transparent policies to identify and address any conflict of 
interest. 
A clear separation of duties between Board, management and 
staff functions. 
 
Mechanisms for members to raise issues at governing body 
level and evidence that Agency has made those mechanisms 
known.  

 
Certificate of Incorporation, Constitution, 
Memorandum and Articles of Association, 
Trust Deed or Appropriate Act of Parliament, 
CAN, ABRN, or IA number. 
 
List of Governing Body members and office 
holders with names, occupations, and length 
of service. 
 
Clauses in Constitution dealing with 
responsibilities of office holders. 
 
Clauses in Constitution dealing with 
election/appointment of office holders. 
 
Minutes of Governing Body meetings 
demonstrating member involvement. 
 
Minutes of AGM, copy of audited financial 
statements, Annual Report. 
Clause in Constitution or specific policy to 
deal with conflict of interest. Evidence that 
appropriate procedures have been followed 
if conflict of interest has arisen (eg. Board 
minutes). 
 
Adherence/Signatory to the ACFID Code of 
Conduct. 
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CRITERION EXAMPLES OF INDICATORS POSSIBLE VERIFIERS 
A3   
 
Agency has formally adopted and is 
compliant with the ACFID Code of Conduct 
for Non-Government Development 
Organisations. 
 
This criterion seeks to establish that the Agency 
is committed to and is operating within current, 
good practice, sector guidelines. 
 

 
 
Ratification of the Code by the Board. 
 
Accepted by ACFID as a signatory to the Code.  
 
Evidence of any non-compliance to the ACFID Code of 
Conduct. 
 
 

 
 
Date of formal adoption/ ratification by the 
Board.   
 
Minutes of Governing Body. 
 
ACFID advice that agency is registered and 
compliant.  
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B  DEVELOPMENT PHILOSOPHIES AND MANAGEMENT PRACTICES 
CRITERION EXAMPLES OF INDICATORS POSSIBLE VERIFIERS 
B1   
Agency has a demonstrated record of 
undertaking aid projects/programs 
consistent with the objectives of the 
Australian Aid Program of poverty 
alleviation and sustainable development. 
 
This criterion seeks to establish that the 
Agency has implemented projects or programs 
over at least the last two years which have 
achieved demonstrable development 
outcomes. The Agency must demonstrate that 
it understands the objectives of the Australian 
Aid Program, in particular poverty alleviation 
and sustainable development, and 
demonstrate similar objectives in their 
projects/program. The Agency should 
demonstrate their consideration of geographic 
and sectoral focus in planning. 
 
 
 
 

NB. INDICATORS ARE APPLIED COMMENSURATE WITH 
THE SIZE OF THE RISK TO AUSAID 
 
Demonstrated track record over two years of successfully 
managing a program or series of projects, which have achieved 
demonstrable development outputs. This may include 
experience in managing own funding or AusAID funds. 
  
Aims/Goal of poverty alleviation and sustainable development 
should be reflected at all levels of the organisation (from the 
mission statement through to project objectives). 
 
Evidence of a strategic approach to programming with 
consideration of geographic or sectoral focus appropriate to 
Agency’s resources. 
 
Agreed country/program strategies or proposals including 
proposed outputs and outcomes clearly specified and in line 
with Strategic Plan. 
 
1Program (NGOPI definition) ‘Complex development assistance schemes 
which encompass a number of individual activities with a key sectoral or 
defined geographic focus in a multi-year timeframe, and which contribute to a 
common goal.  This goal is linked to the agency’s strategic plan’. 
 
2 Project (NGOPI definition): ‘Defined sets of activities which have identifiable 
objectives, a timeframe and an implementation plan’. 

Documented record of development 
activities undertaken by the Agency. 
 
Project/Program proposal/design and 
budget, including any amendments. 
 
Analysis of project files. 
 
Strategic Plan which establishes a clear 
rationale for the Agency’s program or 
projects and may include a sector or 
geographic focus and if applicable global 
programs. 
 
Mission Statement and project objectives.  
 
Activities undertaken are in line with 
objectives outlined in Agency’s Strategic 
Plan. 
 

For Global Programs: 
For programs that are implemented through a 
shared management arrangement with other 
international partners, alliances or affiliates 
('global programs'), as opposed to a direct 
relationship between the agency and an 
implementing partner, the agency has 
approved the strategic framework and 
assessed the proposed use of funds within this 

For Global Programs: 
Australian Agency has documented the proposed use of funds 
through an agreed strategic framework of programs.  
 
Evidence of the agreed strategic framework for global programs 
and evidence that it has been developed through a documented 
program planning process. 
 
  

For Global Programs: 
Documented record of global programs 
supported by the Agency and documented 
arrangements (e.g. MOU, contract or formal 
partnership agreement) with international 
partners, alliances or affiliates relating to 
these programs. 
 
Minutes of meetings with international 
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framework as being consistent with its own 
strategic plan. 
 
 
 
 

partners, alliances or affiliates. 
 
The Australian Agency has documented its 
participation in the development of the 
strategic framework for global programs. 
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CRITERION EXAMPLES OF INDICATORS POSSIBLE VERIFIERS 
B2   
 
Agency has development philosophies not 
inconsistent with the objectives of the 
Australian Aid Program, and 
is able to differentiate between objectives 
of: 
a) Development and Welfare 
b) Development and Evangelism 
c) Development and Partisan Politics. 
 
This criterion seeks to understand the 
Agency’s development philosophies and 
practices. It seeks to establish that the Agency 
understands AusAID’s development principles 
and gives due consideration to cross-cutting 
issues such as gender, environment and 
human rights. It seeks to confirm that 
designated development funds (i.e. all funds 
included in RDE calculation) are used 
specifically for development outcomes and not 
for evangelical, welfare or partisan political 
purposes.  
 
 

NB. INDICATORS ARE APPLIED COMMENSURATE WITH 
THE SIZE OF THE RISK TO AUSAID 
 
Agency can demonstrate it understands the objectives of the 
Australian Aid Program. 
 
Agency’s development philosophies are reflective of current 
good practice.  
 
Agency policies show an understanding of development 
principles and include cross cutting issues including gender, 
environment, human rights, child protection etc. 
 
Agency has a policy or guidelines, approved by the Governing 
Body, and documented practice, that indicates how evangelistic 
and developmental objectives are differentiated; how welfare 
and developmental objectives are differentiated; and how 
partisan political and developmental objectives are 
differentiated. 
 
 

Objectives of projects. Strategic plan. 
Organisation Profile. 
 
Application of crosscutting policies in project 
documentation/publications. 
 
Documented policies approved by the Board 
or Governing Body. Minutes approving 
relevant policies. 
 
Examples of communications to the 
Australian NGO’s donors that clearly explain 
the Agency’s various areas of activity - 
evangelistic/ welfare/ political and 
developmental. 
 
Donation forms that enable donors to direct a 
donation to either a tax deductible relief or 
development activity or to other programs 
such as partisan political/ evangelistic/welfare 
activities. 
 
Examples of communications to 
implementing organisations that make clear 
the purpose of funds transferred from 
Australia, eg agreements with partners 
include Agency’s policies on evangelism, 
welfare and development. 
 
Acknowledgement or report from the 
implementing organisation indicating that this 
is understood and accepted. 
 

 For Global Programs: 
Evidence that global programs comply with the Australian 
Agency’s requirements on issues such as welfare, evangelism, 
partisan politics and counter terrorism. 

For Global Programs: 
Documented arrangements with international 
partners, alliances or affiliates, e.g. MOU, 
contract or formal partnership agreement. 
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CRITERION EXAMPLES OF INDICATORS POSSIBLE VERIFIERS 
B3   
 
The Australian Agency has the capacity to 
deliver its project/program objectives in a 
way that meets its contractual obligations 
to AusAID.  
 
A key element of this capacity is management 
systems that address all aspects of the project 
cycle. 
Risk management: 
Agency must manage risk throughout the 
project cycle. This includes (i) project/ program 
appraisal for all Commonwealth supported 
activities and (ii) compliance with AusAID 
guidelines on terrorism and child protection 
and environment. 
 
Decision making processes: 
Agency must have decision-making power in 
project/ program management and have 
ongoing input to and influence on 
project/program, where appropriate. 
 
NB: THE FINANCIAL MANAGEMENT 
ASPECTS OF THIS CRITERION ARE 
COVERED IN CRITERION E. 
 
 
 
 
 
 
 
 
 

NB. INDICATORS ARE APPLIED COMMENSURATE WITH 
THE SIZE OF THE RISK TO AUSAID 
 
Evidence that Agency has the capacity and adds value to the 
development program/process. 
 
Evidence that the agreed programs have been developed 
according to a clear strategic methodology and in keeping with 
the principles and policies that guide the Australian Agency’s 
development approach.  
 
Mechanisms for ensuring continuity of institutional knowledge. 
 
Appropriate management of, and staffing level for Agency’s 
development program. 
 
Agency can appraise projects/program against AusAID 
requirements, the Agency’s strategic plan and good 
development standards. 
 
Agency can influence/intervene at any stage of the project 
cycle. 
 
Documented risk management strategy for overseas operations 
including staff health and safety in areas of political and 
economic instability/insecurity. 
 
Documented risk management strategies for potential negative 
impacts of project activities on beneficiaries. 
Procedures to prevent funds going directly or indirectly to 
individuals or organisations associated with terrorism; and to 
ensure that no support is given to any individual with any 
conviction under the Crimes (Child Sex Tourism) Amendment 
Act. 
 
 

Documented partnership agreements/ 
arrangements reflective of Agency’s 
contractual obligations to AusAID.  
 
Agreed programming procedures, standards 
or guidelines for the Australian Agency 
outlining its development approach and 
approach to project management, including 
financial management. 
 
Agreements/MOUs outlining the provisions for 
Australian Agency involvement, governance 
and intervention. 
Examples of Agency intervening if need has 
arisen. 
 
Evidence of regular information flow between 
implementing partner and Australian Agency. 
Project files demonstrating ongoing 
communication between the field and 
Australian Agency and the involvement of all 
partners. 
 
Evidence of qualitative judgement on 
monitoring reports. 
 
Agency policies on risk management. 
Minutes of meeting where decisions on 
project management are made. 
 
Evidence that the strategies identified in the 
Counter Terrorism Policy are being followed, 
and specifically incorporated in a risk 
management strategy. 
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This criterion seeks to understand the role 
played by the Australian Agency throughout 
the project cycle, and to establish that it 
exercises appropriate influence and control to 
add value to the development process and 
manage risk. The Australian Agency must be 
able to demonstrate that it undertakes project 
appraisal for all Commonwealth supported 
activities and complies with AusAID guidelines 
on terrorism and child protection. The 
Australian Agency must have ongoing input to 
and influence on the project/program, and 
exercise decision-making power for 
project/program management where 
appropriate. 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Evidence that the DFAT and Attorney-
General’s National Security websites are 
checked and considered regularly. 
 
Written agreements with implementing 
partners covering counter-terrorism and child 
sex tourism obligations, including immediate 
notification if required. 
 
Evidence of appropriate checks in relation to 
employment/contracting of individuals. 
 
Evidence of application of AusAID’s Guiding 
Principles for the environment. 
 
 

For Global Programs: 
The Australian Agency can demonstrate its 
involvement in the program management cycle 
as part of the agreed framework for global 
programs. 
 
The Australian Agency, while not needing to 
be an active participant at all points of the 
cycle, can demonstrate the capacity to 
intervene where its interests dictate, and can 
provide examples of where it has participated 
in the management of global programs. 
 

For Global Programs: 
The Australian Agency can demonstrate engagement in some 
or all of: setting the strategic direction of the programs, 
participating in program design, corresponding with the 
implementing bodies, reviewing and approving annual 
budgets/reports, receiving monitoring and evaluation reports 
and participating in overall program reviews. 
 
The Australian Agency can demonstrate its role in the decision 
to annually approve global programs and their budget, at least 
as it relates to its own participation in the programs. 
 
The Australian Agency can demonstrate access and power in 
the decisions that set the context for the programs (e.g. 
strategy, methodology, policies, frameworks) at governance and 
management levels. 
 
The Australian Agency’s ability to influence global programs that 
it supports is outlined and documented in the agreements with 
international partners, alliances or affiliates. 
 

For Global Programs: 
Minutes of meetings demonstrating 
engagement with international partners, 
alliances or affiliates. 
 
Program strategies or proposals including 
budgets, including evidence of annual 
approval of these proposals. 
 
Evidence of information flow from international 
partners, alliances or affiliates about the 
global program activities. 
 
Global management documentation, which 
could include program strategic frameworks, 
policies, monitoring and evaluation plans, 
reporting requirements, processes and 
procedures. 
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CRITERION EXAMPLES OF INDICATORS POSSIBLE VERIFIERS 
B4   
 
Agency can monitor, report and rate 
effectiveness of activities. 
 
This criterion seeks to understand the 
monitoring, reporting and evaluation systems 
used by the Australian Agency and its 
partners, and their capacity to assess the 
outcomes and impact of development 
activities. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

NB. INDICATORS ARE APPLIED COMMENSURATE WITH 
THE SIZE OF THE RISK TO AUSAID 
 
A transparent and verifiable system is used by the Australian 
NGO to assess the impact of the Agency’s development 
activities. 
 
Evidence of qualitative judgement in monitoring reports 
 
Common understanding in Australian Agency and partners of 
the Quality Rating System (grades 1-5). 
 
Ability to distinguish between monitoring, review and evaluation. 
 
 
 
 

Quality of reporting (refer to AusAID data 
check sheet) 
 
Evidence in project documentation of 
application of system (eg trip reports, 
monitoring reports etc). 
 
Evidence of project monitoring and 
evaluation reports for the assessment of 
activities, including global programs. 
 
Evidence of dialogue/communication with 
implementing partner about shared system 
for quality rating. 
 
Documented evidence of other forms of 
monitoring.  
 
Evidence of sufficient dialogue, 
communication or involvement in project, to 
effectively monitor and evaluate. eg minutes 
of meetings 
 
Policy, guidelines or documented practice 
which demonstrates a clear distinction 
between monitoring and evaluation. 
 
Analysis of programs includes evaluation of 
outcomes and impacts, as well as activities 
and outputs. 
 

 For Global Programs: 
The Australian Agency can demonstrate that it has contact, 
discussion and influence with the implementing bodies that have 
been charged collectively with the monitoring of global 
programs. 

For Global Programs: 
Documented arrangements for monitoring, 
reporting and evaluating in the form of 
MOUs, contracts or partnership agreements.  
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Where the Australian Agency does not directly monitor 
program/project implementation, the delegation of this 
responsibility is clearly articulated in agreements between the 
Australian Agency and its international partners, alliances or 
affiliates.  The Australian Agency must demonstrate that it has 
sufficient information to enable it to make informed decisions 
about the allocation and appropriate use of funds by the 
implementing bodies of global programs that it supports.   
 
 

 
 
Global management documentation – could 
include strategic program frameworks, 
policies, monitoring and evaluation criteria, 
reporting standards, processes and 
procedures. 
 

 
 
CRITERION EXAMPLES OF INDICATORS POSSIBLE VERIFIERS 
B5 
Agency has systems for continuous 
improvement of its management and 
operations. 
 
This criterion seeks to understand the Agency’s 
commitment to continuous improvement and its 
capacity to reflect on its management and 
operations and incorporate lessons learned. 

NB. INDICATORS ARE APPLIED COMMENSURATE WITH 
THE SIZE OF THE RISK TO AUSAID 
 
Existence of strategic plan or planning process, its application 
and its regular review. 
 
Existence of a system to review and apply lessons learned 
including in staff development and training, project 
management, partnerships, fundraising, HR etc. 
 
Agency conducts evaluations of project/program, operations 
and management systems. 
 
Agency has responded to recommendations in last 
Accreditation Review.  
 
Articulation of how Agency identifies and records development 
outcomes.  
 
Evidence of incremental changes over the five years since last 
Accreditation. 

 
Strategic plan, action plans, review meeting 
minutes. 
 
Evidence of discussions at all levels of 
Agency. 
 
Documented communication with partners 
regarding evaluations and incorporation of 
lessons learned. 
 
Outline of staff training activities over 
previous years. 
 
 
Evaluation reports and evidence that 
findings/recommendations have been 
addressed. 
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CRITERION EXAMPLES OF INDICATORS POSSIBLE VERIFIERS 
C. APPROACHES TO PARTNERSHIP AND DEVELOPMENT COLLABORATION 
C1   
 
Agency has documented partnerships with 
organisations in countries where it works. 
NB: Affiliation with international agencies alone 
does not fulfill this criterion. Australian Agency 
must be able to undertake its own monitoring, 
receive reports direct from the field and be able 
to influence project outcomes, if necessary. 
 
Partnerships with Government departments or 
international organisations are not necessarily 
excluded. 
 
This criterion focuses on the documented, 
contractual framework in place to manage 
partnerships and projects/programs. It seeks to 
establish that the Agency has formal 
arrangements with partners which cover all 
aspects of the Head Agreement with AusAID 
and that these arrangements are understood 
and accepted by partners. 
 
 
 
 

NB. INDICATORS ARE APPLIED COMMENSURATE WITH 
THE SIZE OF THE RISK TO AUSAID 
 
For AusAID funded activities the Agency must have 
documented arrangements with delivery organisations covering 
all aspects of the Head Agreement with AusAID. 
 
 
Agency must demonstrate that it maintains contact with local or 
national in-country organisations. 
 
Agreements have specific clauses detailing program funding 
budgets and proposed use of funds. 
 
Agreements have specific clauses stating that all funding 
offices contributing to program activities have access to 
detailed budgets and the proposed use of funds. 
 
Documented roles and responsibilities of country offices and 
international partners, alliances or affiliates. 
 
 
 
 
 
 

 
Documented arrangements eg. MOUs, 
contract or formal partnership agreement 
with partners, international partners, 
alliances or affiliates, which include 
proposed budget and use of funds. 
 
Evidence of partners’ understanding and 
acceptance of documented arrangements, 
ie. communication about content and 
application of agreement. 
 
Evidence on file acknowledging and 
addressing the strengths and weaknesses 
of each partner and setting out key roles 
and responsibilities and evidence that these 
roles and responsibilities have been fulfilled. 
 
Detailed program funding agreement 
proforma and/or guidelines. 
 
Procedural arrangements for maintaining 
the relationship. 
 
Record of discussions with delivery 
organisations, exchanges of letters or formal 
contracts. 
 
Minutes of meetings with international 
partners, alliances or affiliates. 



AusAID Accreditation Criteria Table: FULL.               
 

Full Accreditation Criteria, last modified February 2008        Page 13 of 23 

 
CRITERION EXAMPLES OF INDICATORS POSSIBLE VERIFIERS 
C2   
 
Agency has assessed its own capacity and 
the capacity of its partner organisation to 
deliver and develop projects/programs 
appropriate for that capacity. 
 
 
NB: this criterion does not require agencies to 
limit their partnerships to agencies of any 
specified capacity. 
 
This criterion seeks to establish that the 
Agency takes a systematic approach to 
assessing its own capacity and the capacity of 
its partners and that projects/programs are 
designed and implemented relative to this 
capacity, or that capacity is strengthened if 
needed. 
 
 
 

NB. INDICATORS ARE APPLIED COMMENSURATE WITH 
THE SIZE OF THE RISK TO AUSAID 
 
The Agency has system/systems for evaluating the capacity of 
its partners. 
 
 
 
 
 
 
 
 
Agency has system/systems to assess its own capacity on an 
ongoing basis. 
 
 
Agency can demonstrate that it bases its design/ 
implementation on its own and its partner’s capacity.  
 
 

Guidelines/list of characteristics that Agency 
seeks in a partner. 
 
Completed checklist identifying capacity of 
Delivery Organisation for management and 
financial control. 
 
Policies or documented practice relating to 
partnership development. 
 
Evidence of an internal assessment such as 
annual review of own capacity, or minutes of 
own strategic planning. 
 
Evidence of occasion where decision was 
made not to pursue a particular activity with 
a particular partner as partner judged to 
have insufficient capacity (minutes, 
correspondence to and from field, appraisal 
reports, etc). 
 
Evidence of occasion where decision was 
made to fund a particular partner and 
provide additional capacity building  to 
address areas of partner weakness. Details 
of institutional strengthening activities 
undertaken with partners.  
 
Development of an agreement which 
reflects results of assessments and 
allocates roles and responsibilities of 
Agency and their partner according to 
capabilities. 
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CRITERION EXAMPLES OF INDICATORS POSSIBLE VERIFIERS 
C3   
 
Agency’s partnerships with organisations in 
countries where it works, and its partners’ 
relationships with beneficiaries, are 
effective and consistent with good 
development practice.  
 
This criterion seeks to understand the nature 
and tone of partnerships and relationships 
between the Australian Agency and partners 
and between partners and beneficiaries. It 
seeks evidence, that partnerships reflect good 
development practice ie. equality, mutual 
respect and learning, self reliance, 
transparency, etc.  
 
 

NB. INDICATORS ARE APPLIED COMMENSURATE WITH 
THE SIZE OF THE RISK TO AUSAID 
 
 
Evidence of a relationship which reflects equality, mutual 
respect, mutual learning and capacity building, honesty, 
transparency, self reliance.  
 
 
 
 
 
Evidence that similar principles are reflected in the relationship 
between the partners and beneficiaries. 
 
 
 
 
 
 
Opportunities for mutual influence on programs. 
 
 
 
 
 
 
 
 
 
 

Documentation showing the quality of the 
partnership between the Australian Agency 
and its in-country partner. 
 
Documented examples of communications 
between Agency and partner, eg. emails, 
letters reflecting the nature of the 
relationship and role played by the Agency. 
 
Documented evidence of the relationship 
between the partner and beneficiaries, or 
partners’ policies on this, eg 
policy/guidelines, promotional material, copy 
of communication between partner and 
beneficiaries, copies of monitoring reports. 
 
Evidence of exchange of views and 
information regarding the project and other 
activities, which reflect the partnership, eg. 
exchange visits of key personnel, joint 
advocacy campaigns, volunteer placement, 
etc. 
 
International network policies describing the 
role/nature of involvement of National 
Offices, where Agency is part of an 
international network, alliance or affiliate. 
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CRITERION EXAMPLES OF INDICATORS POSSIBLE VERIFIERS 

LINKAGES WITH THE AUSTRALIAN COMMUNITY 
D1   
 
Agency is clearly identifiable as Australian 
and can demonstrate responsive interaction 
with an Australian community base. 
 
This criterion seeks to understand: how the 
Agency approaches the issue of Australian 
identity in projects/programs and promotions; 
how the Agency recognises/acknowledges the 
source of contributions to the projects it 
supports; the nature and level of the Agency’s 
community support; and how the Agency 
involves, and responds to, its Australian 
constituency.  
 

NB. INDICATORS ARE APPLIED COMMENSURATE WITH 
THE SIZE OF THE RISK TO AUSAID 
 
Agency has procedures in place to achieve Australian identity 
in its activities.  
 
Delivery organisation, in-country staff and recipients are aware 
of the Australian source of funding. 
 
Australian identity sought in documented arrangements. 
 
Agency has procedures and practice which enable any 
supporter, upon request, to have free access to, and to make 
copies of, decisions of the Governing Body or any office holder 
of the Agency (subject to any legal constraints). 
 
Agency has mechanisms for the community base to raise 
issues and evidence that those mechanisms are known. 
 
Agency actively involves its constituency in its various 
activities. 
 
Agency is able to clearly communicate the respective roles and 
achievements of the Australian Agency and those of its 
international partners, alliances or affiliates in its 
communication material, such as publications and information 
published electronically.   
 
Agency has agreed guidelines with its international partners, 
alliances or affiliates as to appropriate reporting in 
organisational promotional materials, i.e. attribution. 

 
 
‘Australia’ in title of organisation. 
 
Copies of communications with in-country 
staff and partners acknowledging Australian 
identity. 
 
Photos of promotion of Australian identity in 
the field, eg. signage. 
 
Evidence of access to copies of Board 
minutes, AGM minutes by supporters. 
(policy for gaining access; copies of 
requests from supporters) 
 
Evidence of Agency response to requests 
for information from supporters.  
 
Evidence that Agency encourages new 
supporters. 
 
Evidence of publications or electronic 
information that clearly communicates the 
respective roles and achievements of the 
Australia Agency and international partners, 
alliances or affiliates.  
 
Program approval documentation, either 
with bilateral partners or international 
partners, alliances or affiliates. 
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CRITERION EXAMPLES OF INDICATORS POSSIBLE VERIFIERS 
D2   
Agency and its partners provide accurate 
information about the organisation, its 
objectives and activities in its public 
presentations, in a manner that respects the 
dignity of recipient communities. 
 
NB: Promotional material clearly differentiates 
between activities of Australian Agency and 
that of overseas partners. 
 
This criterion seeks to ensure that promotional 
material respects the dignity, values, history, 
religion and culture of people, consistent with 
principles of basic human rights and ACFID 
Code of Conduct. It also seeks to find 
consistency between project activity and 
promotional material, and a clear differentiation 
between the Australian Agency and its 
overseas partner. 

NB. INDICATORS ARE APPLIED COMMENSURATE WITH 
THE SIZE OF THE RISK TO AUSAID 
 
 
Consistency between project activity and promotional material. 
 
 
Publicity material of both the Australian Agency and its partners 
shows due respect to the dignity, values, history, religion and 
culture of the people with whom it works, consistent with 
principles of basic human rights and ACFID Code of Conduct. 
 
 
Agreed guidelines with international partners, alliances or 
affiliates as to appropriate reporting in organisational 
promotional materials, i.e. attribution. 
 

 
 
 
 
Annual Report. 
 
Comparison of project reports and 
promotional material. 
 
Examples of promotional and educational 
documentation of both the Australian 
Agency and its partners. 
 
Monitoring reports which comment on 
partners’ development philosophy and 
practices. 
 
Program approval documentation, either 
with bilateral partners or international 
partners, alliances or affiliates. 

 
CRITERION EXAMPLES OF INDICATORS POSSIBLE VERIFIERS 
D3   
Agency deploys and maintains Australian 
community support for its development 
projects/programs, through financial 
support and in-kind and/or voluntary 
contributions. 
 
This criterion seeks to understand how the 
Agency utilises resources for development 
projects/programs and how it maintains its 
community support (funds, in-kind and 
volunteer) for development activities.  

NB. INDICATORS ARE APPLIED COMMENSURATE WITH 
THE SIZE OF THE RISK TO AUSAID 
 
Staff/volunteer time and other resources spent on development 
activities. 
 
 
Fundraising and promotional initiatives. 
 
 
Strategic or planning process which includes ongoing 
fundraising and promotional initiatives. 

Staff/volunteers engaged in and/or 
responsible for development activities. 
Agency Strategic Plan or other evidence of 
strategic thinking and its application. 
 
Examples of successful and planned 
fundraising initiatives. 
Promotional staff and/or use of consultants 
for fundraising. 
 
Promotional materials and media policies. 
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Staff and/or volunteer time devoted to promotional, fundraising 
and development education activities. 
 
 
Policy covering utilisation of Volunteers. 

Evidence of discussions at Board/staff 
meetings regarding ideas for promotional 
activities. 
 
Evidence of work-in-progress on 
promotional activities. 
 
Staff or volunteer diaries/logbooks relating 
to promotional, fundraising and development 
education activities. 
 
Documented record of volunteer 
involvement. 
 

 
 
CRITERION EXAMPLES OF INDICATORS POSSIBLE VERIFIERS 
D4   
Agency has a plan to increase 
constituency awareness of, and 
involvement in, contemporary development 
and/or relief issues. 
 
This criterion seeks evidence of the Agency’s 
plan and efforts to promote community 
awareness of development issues, in addition 
to the Agency’s own promotion. It also seeks 
to understand the nature of the Agency’s 
engagement with its constituency about 
development issues. 
 

NB. INDICATORS ARE APPLIED COMMENSURATE WITH 
THE SIZE OF THE RISK TO AUSAID 
 
Evidence of promotion of constituency involvement, eg. 
organisational arrangements which provide opportunities for  
supporters to contribute to Agency discussion.  
 
Agency efforts to promote community awareness of 
development issues in addition to the Agency’s own promotion. 
 
 
 
 
Evidence of awareness-raising initiatives and engagement with 
constituency on issues. 
  
 
 
 
 

Formal documented strategy reviewed and 
approved by Governing Body. 
 
Copies of newsletters and brochures which 
include information on development issues 
and are focussed on awareness-raising. 
 
Evidence of involvement in multi-agency 
programs, eg. Children at War. 
 
Study tours; campaigns; public seminars; 
school visits; talks to church groups; use of 
media, eg. radio interview. 
 
Evidence of advice provided to 
supporters/donors through 
publications/correspondence/campaign 
materials, etc on taking further action on 
issues of concern, eg. letter writing 
campaigns. 
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CRITERION EXAMPLES OF INDICATORS POSSIBLE VERIFIERS 

E FINANCIAL SYSTEMS & RISK MANAGEMENT 
 

E1   
 
Agency has effective management, 
administration and financial systems for 
accounting for funding. 
 
This criterion seeks evidence of satisfactory 
application of policies, systems and processes 
for accounting for funding.  
 

NB. INDICATORS ARE APPLIED COMMENSURATE WITH 
THE SIZE OF THE RISK TO AUSAID 
Documented policies, systems and processes for accounting for 
funding including for:  
• establishment of budgets, their basis and authorisation 
• project ledgers of accounting  
• procurement of goods and services  
• cash management  and allocation of interest income 
• progress reporting 
• exchange rate gain and loss  
• acquittal consolidation and reporting  
• handling unspent funds  
• activity management  
• asset management 
• authorisation by agency and 
            confirmation from partner for 
            overseas transfers of funds  
 
Audited financial statements complying with the various 
accounting standards, Urgent Issues committee’s 
pronouncements and ACFID requirements. 
 
Financial systems controlling general ledger and project 
ledgers: 
• audit trails in place 
• supporting documentation referenced 
• project status reports 

 
 
Files showing evidence of satisfactory 
application of policies, systems and 
processes for accounting for funding. 
 
Contracts with partners. 
 
Balance sheet (assets, liabilities and equity) 
and profit and loss (revenue, expenditure 
and surplus) statements. 
 
Filing systems. 
 
Table of contents of Operations Manual and 
inspection of specific extracts. 
 
Examination of project files and discrete 
ledger accounts. 
 
Audit management letters and responses. 
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CRITERION EXAMPLES OF INDICATORS POSSIBLE VERIFIERS 
E2   
Agency and its overseas partners and its 
international affiliates have a capacity and 
commitment to undertake activities in a 
professionally competent manner, 
especially with regard to financial 
operations. 
 
This criterion seeks to understand how the 
Agency regularly assesses, monitors and 
strengthens the financial systems and capacity 
of itself, its partners and affiliates. It also wants 
to see what documented agreements are in 
place with delivery organisations and 
International Affiliates for the management and 
accountability of funds. 
 
 

NB. INDICATORS ARE APPLIED COMMENSURATE WITH 
THE SIZE OF THE RISK TO AUSAID 
 
Documented agreements with delivery organisations for the 
management and accountability of funds. 
 
Evidence of regular assessment of financial systems and overall 
financial capacity of overseas partner agencies and international 
affiliates. 
 
Evidence of partners’ and international affiliates’ policies and 
procedures for accounting for funding. 
 
Receives audited financial statements from delivery 
organisations. 
 
Receives audited project acquittals from delivery organisations. 
 
Receives copies of independent audits by international partners, 
alliances or affiliates. 
 
 
 

Documented arrangements such as 
contracts, MOUs, formal partnership 
agreements or other relevant documentation 
identifying capacities and roles of each 
overseas partner agency in financial 
operations. 
 
Documentation on assessment of the 
financial management capacity of the 
partners/implementing bodies for global 
programs.  
 
Correspondence regarding program 
implementation and risk issues 
 
Example of finance-related institutional 
strengthening of delivery organisation. 
 
Demonstrated compliance with financial 
procedures of international network, if 
appropriate. 
Method for calculating exchange rate 
variations and interest earned. 
 
Examination of a sample of audit reports, if 
available, from international partners, 
alliances or affiliates. 
 
Evidence that audit reports, financial 
statements, program reports and 
evaluations are passed to international 
partners, alliances or affiliates, if applicable. 
 
At least one full-time or 2 part-time 
equivalent staff member/s dedicated to 
development outcomes.  
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 For Global Programs: 
Evidence that the Australian Agency receives regular financial 
statements, program reports and evaluations, and is able to 
make ‘course corrections’ in consultation with its international 
partners, alliances or affiliates, as necessary. 
 
Evidence that the Australian Agency can request an 
independent audit of the implementing bodies for global 
programs, in association with its international partners, alliances 
or affiliates, and has the right to withhold funds from the global 
programs or parts of programs if warranted. 
 

For Global Programs: 
Documentation on assessment of the 
financial management capacity of the 
partners/implementing bodies for global 
programs.  
 
Evidence that audit reports, financial 
statements, program reports and 
evaluations are passed to international 
partners, alliances or affiliates, if applicable. 
 

 
CRITERION EXAMPLES OF INDICATORS POSSIBLE VERIFIERS 
E3   
 
Agency utilises systems to assess and 
manage financial risk which is appropriate 
to the level of expenditure.  
 
NB: This includes risk related to expenditure 
through partner organisations. 
 
This criterion seeks evidence of application of 
a financial risk management strategy and/or 
financial risk management practices of Agency 
and partner. 
 
 
 
 
 

NB. INDICATORS ARE APPLIED COMMENSURATE WITH 
THE SIZE OF THE RISK TO AUSAID 
 
Documented financial risk management strategy and practices. 
 
Documented financial monitoring of project expenditure by 
partner. 
 
Frequency of financial systems assessments. 
 
Evidence that Agency has implemented recommendations 
arising from audit reports. 
 
Evidence of financial systems improvement by Agency. 
 
Authorisation levels for senior personnel including cheque 
signatory. 
 
Foreign currency exchange policy for limiting rate movement 
exposure. 
 
Insurance policies, eg. public liability. 
 

Evidence of application of financial risk 
management strategy and practices. 
 
Evidence of partner reporting requirements, 
and evidence of receipt of financial 
statements, reports and evaluations. 
 
Financial monitoring checklists prepared 
and completed by Agency. 
 
Agency status reports tracking key financial 
data and reporting schedules. 
 
Independently audited financial statements.  
 
Computer system access controls. 
 
Monitoring system to detect any fraudulent 
use of funds. 
 
Documented responsibility of officers and 
delegations. 
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 For Global Programs: 
The Australian Agency receives reports on its global programs, 
and has access to financial statements, audit reports, 
evaluations and performance data.  
 
The Australian Agency has access and influence within the 
agreed management structures that control these programs.  
 

For Global Programs: 
Evidence of partner reporting requirements, 
and evidence of receipt of financial 
statements, reports and evaluations. 
 
Documented responsibility of officers and 
delegations. 
 

 
CRITERION EXAMPLES OF INDICATORS POSSIBLE VERIFIERS 
E4   
 
Agency can raise contributions (a 
minimum $75,000 RDE averaged over 
three years) from the Australian 
community in support of development 
activities. 
 
 
NB: RDE benchmarks relate to the previous 
financial year. 
 
This criterion seeks to verify that the 
Agency: can raise its own funds from the 
community for development activities; 
differentiates funds for development, 
religious, welfare and partisan political 
activities in RDE calculations; and is not 
dependent on AusAID for staff salaries. One 
full time equivalent salary of a person (or 
two half time persons) fully engaged on 
overseas aid work should be paid for from 
the Agency’s own funds. 
 

NB. INDICATORS ARE APPLIED COMMENSURATE WITH THE 
SIZE OF THE RISK TO AUSAID 
 
Comparison of dollars raised from Australian community for overseas 
development activities, with dollars deployed for overseas 
development activities (including those for development education, 
but distinct from those raised for non-development activities and for 
welfare, evangelistic and partisan political activities). 
 
 
 
 
 
Value of services and goods in-kind donations, recorded within the 
Agency’s financial statements. 
 
 
Amount of time donated by volunteers either in Australia or overseas, 
recorded in the Agency’s financial statements. 
 
Compliance with the ACFID Code of Conduct Summary Financial 
Report template. 
 

Examination of RDE calculations and 
audited financial statements to 
demonstrate application of appropriate 
differentiation between development 
activities and welfare, evangelism and 
partisan politics. 
 
Working papers for calculation of RDE, 
compliance with RDE worksheet and 
RDE returns over the last three years. 
 
Financial records of income and 
disbursement against specific 
projects/programs, and reconciliations 
with the general ledger. 
 
Method for documenting and recording 
value of services and in-kind donations, 
and volunteer time.  
 
Maintenance of timesheet records. 
 
Expenditure allocated as per ACFID 
definitions. 
 
Administration expenditure records. 
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CRITERION EXAMPLES OF INDICATORS POSSIBLE VERIFIERS 
E5   
 
Agency complies with Australian 
legislation pertaining to fundraising and 
tax deductibility. 
 
This criterion seeks to establish if the 
Agency is registered for fundraising 
purposes as a charitable/benevolent 
institution and has tax deductibility status if 
claimed publicly. 
 

 
NB. INDICATORS ARE APPLIED COMMENSURATE WITH THE 
SIZE OF THE RISK TO AUSAID 
 
It is registered for fund raising purposes as a charitable/benevolent 
institution, except where a legal exemption can be shown. 
 
 
 
Agency has tax deductibility status, if it claims it publicly, for an 
international project fund. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
Letter with date of registration as 
charity/public benevolent institution.  
 
Letter or other legal document showing 
exemption. 
 
 
Letter or gazette notice from Taxation 
Department and/or AusAID list. 
 
Agency promotional material claiming tax 
deductibility. 
 
ABN database search. 
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For NGOs who intend to use Government funds in Family Planning/Reproductive Health activities 
ADDITIONAL CRITERIA 

 
EXAMPLES OF INDICATORS POSSIBLE VERIFIERS 

F1 
Agency has a documented policy that 
demonstrates an understanding of 
Government policies related to Family 
Planning/Reproductive Health issues. 
 
  

 

Relevant written policies and procedures 
 
 
 
 
 

 

Staff with relevant experience in Family 
Planning projects (eg CVs of staff 
involved). 
 
 
 

F2 
 
Agency can demonstrate it has the 
capacity to apply the Guiding Principles, 
which form the basis of the 
Government’s policy for family planning 
activities in the overseas aid program, in 
all stages of the project cycle.   
 

 
 
Documented evidence of application of relevant policies and 
procedures throughout the project cycle where applicable. 

 

 
 
Successful completion of FP interim 
accreditation process ie through the 
successful completion of a short report to 
AusAID detailing how Family Planning 
Guiding Principles are applied in project 
design and implementation. 

 

 For Global Programs: 
Agreed guidelines with international partners, alliances or affiliates 
consistent with Australian Government policy on Family 
Planning/Reproductive Health Issues. 

 

For Global Programs: 

Documented guidelines on Family 
Planning/Reproductive Health Issues. 

F3 
 
Relevant AusAID proposals and 
reporting documents show that Agency 
meets Government Family Planning 
requirements. 
 

 
 
Documented evidence that relevant issues have been addressed in 
the planning and implementation of family planning related activities.  
Interim reporting if needed (for problems experienced etc). 

 

 

 

Documentation showing that relevant 
issues have been discussed with AusAID. 
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THIS HEAD AGREEMENT is made on  …………………………………………………...  2009 
 
BETWEEN 
 
COMMONWEALTH OF AUSTRALIA represented by the Australian Agency for International 
Development (“AusAID”) of the Department of Foreign Affairs and Trade ABN 62 921 558 838 
 
AND 
 
(Organisation name), ABN xxxxxxxx of (address) (the “Organisation”). 
 
RECITALS: 

A. The Australian Government recognises that professional Non-Government Development 
Organisations play a valuable role in delivering Australia’s overseas Aid Program.  To this end 
AusAID wishes to enter into a Head Agreement under which it may provide funding to 
Australian accredited Non-Government Organisations.  

B. The Organisation wishes to enter into such an arrangement.  

C. The details of each specific funding agreement will be provided through separate Funding 
Orders that will establish a contract for the periodic funding of NGOs and provision of the 
Services, at the request and discretion of AusAID. 

 
OPERATIVE: 
AusAID and the Organisation promise to carry out and complete their respective obligations in 
accordance with the terms and conditions below, all Funding Orders, and the NGOPI, as amended 
from time to time. 
 
Executed as a Deed 
 
SIGNED for and on behalf of 
COMMONWEALTH OF AUSTRALIA 
represented by the Australian Agency for 
International Development in the presence of: 

)
)
)
)

 

…………………………………….. 

Signature of  

…………………………………….. 

Name of witness 

 …………………………………….. 

Signature of witness 
SIGNED for and on behalf of (organisation 
name) by: 

  

…………………………………….. 

Signature of director  

 
…………………………………….. 

Signature of director/secretary  

…………………………………….. 

Name of director  

 …………………………………….. 

Name of director/secretary  
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HEAD AGREEMENT CONDITIONS 

1. INTERPRETATION 

1.1 Definitions 

In this Agreement, including the recitals, and in each Funding Order unless the context 
otherwise requires: 

“ABN” has the same meaning as it has in section 40 of the A New Tax System (Australian 
Business) Act 1999 (Cth); 

“Accreditation” means the assessment process implemented, by AusAID on behalf of the 
Committee for Development Cooperation (CDC) that evaluates Australian NGOs against a set 
of criteria to determine whether an organisation is eligible for AusAID funding; 

“Agreement” means this Head Agreement that establishes an arrangement with the 
Organisation; 

“Agreement Material” means all material created as part of or for the purposes of 
implementing and accounting for the Initiatives.  Agreement Material includes but is not 
limited to documents, reports, tables, equipment, information or Data stored by any means; 

“ANCP” means the AusAID NGO Cooperation Program (ANCP), an annual funding program 
for Australian NGOs that have been accredited with AusAID.  ANCP information and 
standards are outlined in the NGOPI; 

“Assets” means non-consumable items valued at $2,000 or more purchased using the Funds 
provided under a Funding Orders issued under this Agreement; 

“AusAID Confidential Information” means information that: 

(a) is designated by AusAID as confidential; or 

(b) is personal information under the Privacy Act 1988, 

but does not include this Agreement or information which: 

(c) is or becomes public knowledge other than by breach of this Agreement or any other 
confidentiality obligation; or 

(d) has been independently developed or acquired by the Organisation, as established by 
written evidence. 

“Commonwealth” means the Commonwealth of Australia or AusAID as appropriate; 
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“Committee for Development Cooperation (CDC)” means the joint AusAID/NGO advisory 
and consultative body; 

“Cooperation Agreement” means a contract entered into by way of a Funding Order, between 
AusAID and the Organisation to engage on policy and programming issues of relevance to an 
AusAID country or regional strategy.  Cooperation Agreement policies, performance and 
procedures are outlined in the NGOPI; 

“Data” includes any information provided to the Organisation under this Agreement from any 
source, or collected or created by the Organisation in connection with the Services, whether in 
magnetic, electronic, hardcopy or any other form; 

“Delivery Organisation” means the Organisation's partner(s) responsible to the Organisation 
for implementation of all or part of the Initiatives; 

“Financial Limitation” means the total amount of money set out in any Funding Order; 

“Financial Records” means records consistent with obligations under accounting standards as 
that expression is used in the Corporations Act 2001; 

“Financial Year” means 1 July to 30 June; 

“Force Majeure Event” means any act, event or cause outside the reasonable control of a 
party which materially impairs that party’s ability to perform its obligations under this 
Agreement, to the extent that the act, event or cause could not have reasonably been 
anticipated by the party affected or, in the case of reasonably anticipatable acts, events or 
causes, could not have been prevented or avoided or mitigated by the exercise of reasonable 
precautions. 

“Funding Order” means each funding agreement formed by a signed Funding Order from 
AusAID and a signed letter of acceptance by the Organisation, containing the details of a 
particular Initiative, the Initiative Proposal, the Funds to be paid in respect of that Initiative 
and any specific variations to clauses in this Agreement for the purpose of the Initiative funded 
under that Funding Order; 

“Funds” means the money paid by AusAID to the Organisation under a Funding Order; 

“GST” means the Goods and Services Tax imposed by A New Tax System (Goods and 
Services Tax) Act 1999 (Cth); 

“Initiative” or “Initiatives” means the Projects/Programs approved for funding by AusAID 
and implemented by the Organisation, and any amendment to the Initiative agreed in writing 
by AusAID; 

“Initiative Proposal” means a proposal by the Organisation to AusAID for funding of an 
Initiative, including a detailed budget; 
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“Intellectual Property” means business names, copyrights, patents, trade marks, Service 
marks, trade names, designs, and similar industrial, commercial and intellectual property; 

“Interest” means actual or estimated interest earned or accrued on the Funds; 

“Loss” or “Losses” means any loss, damage, liability, cost or expense including legal 
expenses on a solicitor and own client basis; 

“NAA” means National Archives of Australia; 

“NGO” means an AusAID accredited Non-Government Organisation; 

“NGOPI” means the AusAID NGO Package of Information contained as part of the AusAID 
Internet site at www.ausaid.gov.au as may be amended from time to time; 

“Partner Country” means the country (other than Australia) in which the Services are to be 
delivered in whole or in part.   

“Party” means AusAID or the Organisation; 

“Periodic Funding Agreement” means an arrangement that is similar to a Cooperation 
Agreement in relation to policies and practices but utilised where there is no country or 
regional relationship. 

“Personal Information” means information or an opinion (including information or an 
opinion forming part of a database), whether true or not and whether recorded in a material 
form or not, about an individual whose identity is apparent, or can reasonably be ascertained, 
from the information or opinion, as set out in section 6 of the Privacy Act 1988 (Cth); 

“Privacy Commissioner” means the person so named in Section 19 of the Privacy Act 1988 
(Cth); 

“Program” means complex development assistance schemes which include a number of 
individual Initiatives having common development goals or which promote development 
generally in a particular community or country; 

“Project” means a defined set of aid delivery actions which have identifiable objectives, 
outputs, time frames and implementation plans detailed in an Initiative Proposal prepared in 
accordance with the NGOPI. 

“Services” means the services described in the Funding Order together with any supplies or 
materials incidental to the services; 

“Supplies” means goods provided by the Organisation during the course of the Initiatives as 
required by the Funding Order. 
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1.2 General 

 In this Agreement, including the recitals, unless the context otherwise requires 

(a) The contractual obligations of the Parties must be interpreted and performed in 
accordance with the Agreement as a whole; 

(b) Clause headings are for convenient reference only and shall not be taken into 
consideration in the interpretation or construction of the Agreement; 

(c) A reference to any legislation or legislative provision includes any statutory 
modification or re-enactment of, or legislative provision substituted for, and any 
statutory instrument issued under, that legislation or legislative provision; 

(d) A word denoting the singular number includes the plural number and vice versa: 

(e) A word denoting an individual or person includes a corporation, firm, authority, body 
politic, government or government authority and vice versa; 

(f) Words denoting a gender include all genders; 

(g) A reference to a recital, clause, schedule or annexure is to a recital, clause, schedule or 
annexure of or to this Agreement; 

(h) Where used in the Agreement the words ‘including’ or ‘includes’ will be read as 
‘including, without limitation’ or ‘includes, without limitation’ (as the case may be); 

(i) A reference to any Agreement or document is to that Agreement or document (and, 
where applicable, any of its provisions) as amended, novated, supplemented or 
replaced from time to time; 

(j) ‘shall’ or ‘must’ denote an equivalent positive obligation; 

(k) a reference to any Party in this Agreement, or any other document or arrangement, 
includes that Party’s executors, administrators, substitutes; successors and permitted 
assigns; and 

(l) a reference to ‘dollars’ or ‘$’ is to an amount in Australian currency. 

2. TERM OF THE AGREEMENT 

2.1 This Agreement commences on 1 July 2009 and continues in operation, unless terminated in 
accordance with the Head Agreement Conditions. 

2.2 In accordance with clause 18.3(c) of this Agreement, this Agreement will be terminated if the 
Organisation’s Accreditation is cancelled.  Should Accreditation be cancelled while the 
Organisation has active one or more current Funding Order(s) for a Cooperation 
Agreement/Periodic Funding Agreement, the Funding Order(s) may be terminated or 
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maintained depending on AusAID’s assessment of each Initiative relevant to that Funding 
Order.  Each assessment shall inter alia consider the performance of the Organisation, the 
priority of the Initiative and any other factors deemed relevant by AusAID. 

2.3 If this Agreement is terminated under clause 18.3 (c) and AusAID agrees to maintain an 
Organisation’s Funding Order under clause 2.2, the Organisation will continue to be bound by 
the terms and conditions of the Funding Order, which on the date of termination, shall be 
amended to incorporate the terms and conditions of this Agreement (as applicable) until 
completion of the Initiative. 

2.4 AusAID support for each Initiative funded under this Agreement will be deemed to commence 
on the date on which the Organisation signs a letter of acceptance after receipt of a signed 
Funding Order received from AusAID, or as otherwise stated in the Funding Order, and will 
conclude on the date specified in the Funding Order. 

2.5 Should the Organisation’s level of accreditation change such that it would effect a Funding 
Order for a Cooperation Agreement/Periodic Funding Agreement, the same provision as 
outlined in clause 2.2 will apply. 

3. FORMATION OF FUNDING AGREEMENTS 

3.1 At any time during the term of the Agreement AusAID may issue a Funding Order, offering to 
fund an Initiative on the terms and conditions specified in the Funding Order. 

3.2 The issue of a Funding Order by AusAID and acceptance by the Organisation shall 
immediately bring into existence a Funding Agreement for the provision of the Services or the 
undertaking of an Initiative. 

3.3 The Funding Agreement formed by the issue of a Funding Order incorporates the terms and 
conditions described in this Agreement and any additional terms and conditions described in 
the Funding Order. 

3.4 The Funding Order must contain at a minimum the following information: 

(a) a description of the Initiative and Services to be provided; 

(b) the date of commencement of the Initiative; 

(c) if relevant, the term of the Funding Order, being the period in which the Initiative must 
be undertaken; 

(d) if applicable, details of any reimbursable costs due and payable to the Organisation; 

(e) the total amount of Funds payable, including if applicable, any Fees and any 
reimbursable costs; 

(f) any particular performance standards applicable to the Funding Order in addition to 
those prescribed in the terms and conditions of this Agreement; and 
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(g) any reports to be provided.  

4. VARIATIONS TO THE AGREEMENT 

4.1 Variations of this Agreement or any associated Funding Orders must be made in writing and 
signed for and on behalf of the parties to this Agreement.  Any such variations must be 
formalised before the limitations specified in a Funding Order are exceeded. 

5. AUSAID’S OBLIGATIONS 

5.1 AusAID shall make payments to the Organisation in the amount set out or provided for in the 
relevant Funding Orders, subject to: 

(a) the appropriation for each financial year of sufficient funds by the Commonwealth 
Parliament as part of Australia's Overseas Aid Program; and 

(b) the terms and conditions of this Agreement. 

5.2 AusAID will notify the Organisation of acceptance of reports and acquittals within 28 days of 
receipt.  The Organisation may request reasons for non-acceptance. 

5.3 AusAID will normally give the Organisation reasonable notice when Commonwealth officers 
visit the Initiative or Delivery Organisation.  

5.4 AusAID will act in good faith and follow due process when dealing with the Organisation. 

6. OBLIGATIONS OF THE ORGANISATION  

6.1 The Organisation must undertake the Initiatives upon the terms and conditions and in the 
manner provided by this Agreement and by the Funding Order. 

6.2 The Organisation is responsible to AusAID for all Initiative accounting, reporting including 
performance reporting, management, monitoring and effective delivery in respect of the 
Initiatives within the agreed budget. 

6.3 The Organisation is responsible to AusAID for the Funds even though the Initiatives may be 
implemented in whole or in part by a Delivery Organisation.  The Organisation must have 
documented arrangements with all Delivery Organisations for the management and 
accountability for the Funds.  If Funds cannot be acquitted to the satisfaction of AusAID, the 
Organisation must refund to AusAID an amount equal to the Funds remaining unaquitted. 

6.4 The Organisation must use its best endeavours to ensure that the Delivery Organisations for 
the approved Initiative have the appropriate capacity to undertake the task and are in no way 
linked, directly or indirectly, to organisations and individuals associated with terrorism. 

6.5 The Organisation must comply with all requirements of the Code of Conduct of the Australian 
Council for International Development. 
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6.6 In undertaking the Initiatives the Organisation must not act in ways which are contrary to the 
interests of the Commonwealth. 

6.7 The Organisation will use its best endeavours to ensure that in its performance of an Initiative 
that all personnel and dependents while in the recipient country respect the laws and 
regulations in force in the recipient country. 

6.8 The Organisation must notify AusAID in writing before making or agreeing to make any 
significant material change in the legal or organisational status of the Organisation, or the 
financial position of the Organisation, which might affect the ability of the Organisation to 
comply with its obligations under this Agreement 

 
6.9 The Organisation must advise the AusAID Child Protection Officer promptly in writing if any 

of the Organisation’s personnel is alleged to have committed, or been arrested for, or convicted 
of, criminal offences relating to child abuse or child pornography. 

7. ORGANISATION STATUS 

7.1 The Organisation must: 

(a) not represent itself as being an employee, partner or agent of the Commonwealth; and 

(b) ensure that its Delivery Organisations and the volunteers, employees, agents and 
subcontractors of the Organisation and of the Delivery Organisations participating in 
the Initiatives do not represent themselves as being employees or agents of the 
Commonwealth. 

7.2 The Organisation and its Delivery Organisations will not by virtue of this Agreement be an 
employee, partner or agent of the Commonwealth. 

8. PUBLICITY 

8.1 Subject to the terms of this clause 8, the Organisation shall acknowledge AusAID support for 
the Initiatives in: 

(a) public statements made by the Organisation to the media or otherwise; and 

(b) documents published by the Organisation. 
 

in relation to any Initiatives funded by AusAID pursuant to this Agreement. 

8.2 The Organisation agrees to promote Australian identity and report on the recognition of 
Australian identity for each of its Australian Government funded NGO Initiatives. 

8.3 The Organisation shall implement the promotion of Australian identity and the reporting on 
the recognition of Australian identity in accordance with the requirements detailed in the 
NGOPI. 
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8.4 The Organisation agrees that formal statements prepared by the Organisation for the media or 
articles relating to each Initiative, to be released or published in any way and which expressly 
or impliedly comment adversely on AusAID's role in the Initiative will be strictly subject to 
the prior written consent of AusAID. 

8.5 The Organisation agrees that it: 

(a) shall not associate the Commonwealth or AusAID in any way with any adverse 
comment it may make about governments in recipient countries; and 

(b) shall ensure that its Delivery Organisations are aware that they must not associate the 
Commonwealth or AusAID in any way with any adverse comment they may make 
about governments in recipient countries in relation to the Initiatives. 

8.6 The Organisation must only use the Australian Government/AusAID logo (in-line version) to 
denote association with Australia, the Australian Government or AusAID in any publicity or 
other related materials. 

8.7 As far as practical the Organisation will keep AusAID and the relevant Australian diplomatic 
mission advised of matters relating to public and media relations associated with the 
Initiatives. 

9. FINANCIAL MATTERS 

9.1 The Organisation must undertake all financial matters in accordance with the requirements 
detailed in the NGOPI and the relevant Funding Orders. 

9.2 Subject to clause 9.3, AusAID will pay Funds to the Organisation at the times specified in the 
Funding Orders and in accordance with the requirements detailed in the NGOPI. 

9.3 AusAID may at its discretion withhold funds from the Organisation if the Organisation is not 
in compliance with all the conditions of this Agreement or Funding Orders and the 
requirements detailed in the NGOPI. 

9.4 The Organisation must use the Funds, any Interest and any exchange rate gains for the sole 
purpose of the Initiatives defined in the Funding Orders. 

9.5 The Organisation must advise AusAID of any significant proposed changes to an Initiative and 
seek AusAID’s written agreement to such changes prior to their implementation. 

9.6 The Organisation must submit Initiative reports against the agreed Initiative objectives and 
budget, including Interest and exchange rate gains, annually or at the times specified in any 
Funding Orders or as articulated in the NGOPI. 

9.7 AusAID shall not be liable for any expenditure in excess of the Financial Limitation set out in 
any Funding Orders or for any expenditure on Initiatives not approved in writing by AusAID 
before the expenditure is incurred. 
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9.8 Declarations of expenditure must be signed by an appropriate authorised officer as true and 
correct statements of expenditure.   

9.9 Unless otherwise agreed by AusAID in writing the Organisation must refund to AusAID any 
Funds, Interest or exchange rate gains remaining unspent together with any outstanding 
reports. 

9.10 Where Interest has to be estimated, the Organisation must state the method of estimation. 

9.11 The Organisation and each Delivery Organisation must maintain sound financial and Initiative 
management systems and internal controls able to substantiate all declarations of expenditure, 
and must keep proper and detailed Financial Records. 

9.12 The Organisation must preserve the Financial Records for a period of seven (7) years from the 
date of expiry or termination of the Funding Order. 

10. TAXES, DUTIES AND GOVERNMENT CHARGES 

10.1 Subject to this clause, all taxes, duties and government charges imposed or levied in Australia 
or overseas in connection with this Agreement must be borne by the Organisation. 

10.2 The provisions of this clause in respect of GST apply if the Organisation is registered or is 
required to be registered for GST. 

10.3 AusAID is registered in accordance with the GST Act and will notify the Organisation of any 
change in AusAID’s GST registration status. 

10.4 The Funds paid by AusAID under this Agreement include GST for supplies provided by the 
Organisation to AusAID in accordance with this Agreement and which are Taxable Supplies 
within the meaning of the GST Act. 

10.5 The Organisation must give AusAID a tax invoice in accordance with the GST Act in relation 
to any Taxable Supply by the Organisation to AusAID in connection with this Agreement 
prior to payment of Funds by AusAID. 

10.6 The Funds payable by AusAID to the Organisation under this Agreement must not include any 
amount which represents GST paid by the Organisation on the Organisation’s own inputs and 
for which an input tax credit is available to the Organisation. 

10.7 If a payment to satisfy a claim or a right to claim under or in connection with this Agreement 
(for example, a claim for damages for breach of the Agreement) gives rise to a liability to pay 
GST, the payer must also pay the amount of that GST (except any GST for which the payee is 
entitled to an input tax credit). 

10.8 If a Party has a claim under or in connection with this Agreement for a cost on which that 
Party must pay GST, the claim is for the cost plus all GST on that cost (except any GST for 
which that Party is entitled to an input tax credit). 
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10.9 Any refund under clause 18.5 (c) must be inclusive of GST and must be accompanied by an 
Adjustment Note under the GST Act relating to Taxable Supplies for which the Organisation 
previously issued to AusAID a tax invoice. 

10.10 The Organisation should be aware that, generally: 

(a) Funding received by the Organisation is included in the Organisation’s assessable 
income if it is received in relation to the carrying on of a business, unless the 
Organisation is specifically exempt from income tax; 

(b) any capital gain on disposal of an Asset is included in the Organisation’s assessable 
income, unless the Organisation is specifically exempt from income tax; 

(c) The Organisation may be required, in respect to an employee, to pay fringe benefits tax 
and make superannuation contributions to a complying superannuation fund or pay the 
superannuation guarantee charge to the Australian Taxation Office. 

11. AUDIT 

11.1 The Organisation shall provide to AusAID a copy of the audited Annual Report and Financial 
Statements of the Organisation within five months of the end of the Organisation's financial 
year or earlier if stipulated in the NGOPI. 

11.2 The Organisation must, if requested by AusAID, provide an independently audited financial 
statement which certifies that the Funds provided by AusAID for an Initiative have been 
expended in accordance with the Funding Order and that acquittals provided by the 
Organisation are true and correct.  The statement is to be lodged with AusAID within 60 days 
of the request.  The statement must be provided at no cost to AusAID unless otherwise agreed. 

11.3 AusAID may audit or spotcheck the Initiatives at any time at its own expense, both in 
Australia and overseas.  AusAID would normally give the Organisation at least five working 
days notice of its intentions prior to commencing an audit or spotcheck.  The Organisation 
must cooperate fully and request Delivery Organisation staff to cooperate fully with any 
request for assistance as part of any such audit or spotcheck.  The Organisation and Delivery 
Organisation must afford adequate facilities for audit and inspection of the Financial Records 
and systems by AusAID and its authorised representative’s at all reasonable times and must 
allow copies and extracts to be taken. 

 
11.4 At its discretion, AusAID may audit the Organisation’s compliance with AusAID’s Child 

Protection Policy and child protection compliance standards (Attachment 1 to the policy), 
including sighting information regarding the performance of criminal record checks conducted 
for the purposes of complying with the child protection compliance standards. 

12. MONITORING, REVIEW AND EVALUATION 

12.1 At its discretion, AusAID may monitor, review and evaluate the Initiatives.  AusAID must 
give the Organisation at least four weeks written notice of its intentions prior to commencing a 
review or evaluation of an Initiative, unless otherwise agreed between the parties.  The 
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Organisation must cooperate fully and request Delivery Organisation staff to cooperate fully 
with any request for assistance as part of any such study. 

13. PROCUREMENT SERVICES 

13.1 In procuring all Supplies, the Organisation must: 
(a) implement procedures so that procurement is undertaken in a manner that is consistent 

with the Commonwealth Procurement Guidelines, in particular, observing the Core 
Principle of achieving value for money and the supporting principles; 

(b) maintain complete and accurate records documenting the procedures followed in 
procuring, and the particulars of Supplies; and 

(c) use its best endeavours to ensure Supplies are maintained including taking appropriate 
steps to ensure that manufacturers' warranties of Supplies are secured and warranty 
conditions followed. 

13.1 The Organisation shall bear the loss or damage in respect of Supplies until handover of 
Supplies to the ultimate beneficiary of the Supplies. 

13.2 The Organisation must use its best endeavours to ensure all Supplies are free from defects in 
design, material, manufacture or workmanship. The Organisation must replace defective 
Supplies under warranty provisions or at its own cost. 

13.3 The Organisation shall establish and maintain a Register of Assets which shall record any non-
consumable Supplies valued at $2,000 or more, which at a minimum contains the following 
information: reference identification number (which may be for example, a serial number, 
engine number or chassis number); description of the asset; date of procurement; cost; 
location; current status; and disposal or handover details. 

13.4 The Register of Assets and associated documentation such as import documents, invoices and 
warranties shall be subject to audit by or on behalf of AusAID at any time and from time to 
time. 

13.5 The Organisation must use the Supplies for purposes permitted under this Agreement only and 
must ensure that the Supplies at all times remain free from any encumbrance. 

14. AGREEMENT MATERIAL 

14.1 The Organisation will own throughout the world: 

 (a) the title to all Agreement Material; and 

(b) all Intellectual Property (including future copyright) in and derived from Agreement 
Material. 

15. CONFIDENTIALITY 

15.1 Subject to this clause, the Organisation must not, without the prior written approval of 
AusAID, make public or disclose to any person any AusAID Confidential Information.  In 
giving written approval, AusAID may impose such terms and conditions as in AusAID's 
opinion are appropriate. 
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15.2 The Organisation must ensure that any of the Organisation’s personnel who will have access to 
AusAID Confidential Information complete a written undertaking in the form as provided by 
AusAID, relating to the non-disclosure of that information. 

15.3 This clause shall survive expiration or termination of this Agreement. 

16. PRIVACY 

16.1 This clause applies only where the Organisation deals with Personal Information when, and for 
the purpose of, providing the Services. 

16.2 In this clause, the terms ‘agency’, ‘Information Privacy Principles’ (IPPs), and ‘National 
Privacy Principles’ (NPPs) have the same meaning as they have in section 6 of the Privacy Act 
1988.  

16.3 The Organisation acknowledges that it is a ‘contracted service provider’ within the meaning of 
section 6 of the Privacy Act 1988 (the Privacy Act), and agrees in respect of the provision of 
the Services: 

(a) to use or disclose Personal Information obtained during the course of providing the 
Services, only for the purposes of this Agreement; 

(b) not to do any act or engage in any practice that would breach an IPP contained in 
section 14 of the Privacy Act, which if done or engaged in by an agency, would be a 
breach of that IPP; 

(c) to carry out and discharge the obligations contained in the IPPs as if it were an agency 
under that Act; 

(d) to notify individuals whose Personal Information the Organisation holds, that 
complaints about acts or practices of the Organisation may be investigated by the 
Privacy Commissioner who has power to award compensation against the Organisation 
in appropriate circumstances; 

(e) not to use or disclose Personal Information or engage in an act or practice that would 
breach section 16F of the Privacy Act (direct marketing), a NPP (particularly NPPs 7 
to10) where that section or NPP is applicable to the Organisation, unless: 

(i) in the case of section 16F – the use or disclosure is necessary, directly or 
indirectly, to discharge an obligation under this Agreement; or 

(ii) in the case of a NPP – where the Initiative or practice is engaged in for the 
purpose of discharging, directly or indirectly, an obligation under this 
Agreement, and the Initiative or practice which is authorized by this Agreement 
is inconsistent with the NPP; 

(f) to disclose in writing to any person who asks, the content of the provisions of this 
Agreement (if any) that are inconsistent with a NPP binding a party to this Agreement; 
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(g) to immediately notify AusAID if the Organisation becomes aware of a breach or 
possible breach of any of the obligations contained in, or referred to in, this clause, 
whether by the Organisation or any subcontractor;  

(h) not to transfer such information outside Australia, except to the Partner Country, or to 
allow parties outside Australia or the Partner Country to have access to it, without the 
prior approval of AusAID; and 

(i) to ensure that any employee of the Organisation who is required to deal with Personal 
Information for the purposes of this Agreement is made aware of the obligations of the 
Organisation set out in this clause. 

16.4 The Organisation agrees to ensure that any subcontract entered into for the purpose of fulfilling 
its obligations under this Agreement contains provisions to ensure that the subcontractor has 
the same awareness and obligations as the Organisation has under this clause, including the 
requirement in relation to subcontracts. 

16.5 The Organisation agrees to indemnify AusAID in respect of any loss, liability or expense 
suffered or incurred by AusAID which arises directly or indirectly from a breach of any of the 
obligations of the Organisation under this clause, or a subcontractor under the subcontract 
provisions referred to in clause 16.4 above. 

16.6 This clause shall survive expiration or termination of this Agreement. 

17. MAJOR CHANGES 

17.1 Where major changes occur to an Initiative prior to its completion (eg. the Delivery 
Organisation has major shortcomings or ceases to exist, the Initiative target group no longer 
exists, or the need or issue to be addressed is rectified), AusAID may terminate funding of the 
Initiative in accordance with clause18.1(a). 

17.2 Where any failure or delay by a party in the performance of this Agreement is caused, directly 
or indirectly, by a Force Majeure Event, the party: 

(a) is not liable for that failure or delay; and 

(b) its obligations under this Agreement are suspended, to the extent to which they are 
affected by the relevant Force Majeure Event, for the duration of the Force Majeure 
Event. 

17.3 Clause 17.2 does not apply to a Force Majeure Event affecting a party to the extent that: 

(a) the failure or delay was caused by a breach of this Agreement by that party; or 

(b) the obligation concerned is a payment obligation 
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18. TERMINATION 

18.1 Either party may terminate this Agreement: 

(a) or any Funding Order by giving to the other a Notice of Intention to Terminate in 
writing stating the reasons for termination; or 

(b) by giving 30 days notice in writing to the other party if a Force Majeure Event 
continues for more than 30 consecutive days. 

18.2 If the Organisation fails to fulfill, or is in significant breach of any of the Organisation’s 
obligations under this Agreement, and does not rectify the omission or breach after receiving 
30 business days in writing from AusAID to do so then, AusAID may immediately terminate 
this Agreement by giving notice to the Organisation of the termination.  The Organisation must 
comply with any requirements in AusAID’s notice of termination. 

18.3 AusAID may terminate this Agreement immediately by notice in writing to the Organisation 
if: 

(a) The Organisation comes under one of the forms of external administration referred to 
in Chapter 5 of the Corporations Act 2001 (Cth), or an order has been made for the 
purpose of placing the Organisation under external administration; 

(b) AusAID is satisfied that any statement made in the Organisation’s application for 
Funding is incorrect, incomplete, false or misleading in a way which would have 
affected the original decision to approve the Funding; or 

(c) The Organisation’s Accreditation with AusAID is terminated or cancelled. 

The Organisation must comply with any requirements in AusAID’s notice of termination. 

18.4 Except where AusAID has agreed under clause 2.2, to the maintenance of a Cooperation 
Agreement/Periodic Funding Agreement, no later than 28 days after receipt of a notice of 
termination, the Parties must meet to fully cooperate in a joint determination of the following: 

(a) the appropriate method and manner for effecting the necessary winding-up or 
completion of the Initiatives; 

(b) the reporting and final acquittal for all Funds provided under Funding Orders; 

(c) a reconciliation of the Assets and Funds including any Interest as at the date of 
termination; 

(d) the extent of AusAID's financial responsibilities, if any, within the amount of the Funds 
provided up to the time of termination; 

(e) any issues arising from the termination of concern to AusAID with regard to its 
relationship with any recipient government; and 
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(f) other matters which arise as a consequence of the termination. 

18.5 In the event that a Notice of Termination is given by either Party the Organisation must: 

(a) Do everything possible to prevent or limit all losses, costs and expenses arising; 

(b) Terminate its role in the Initiatives in a prompt and orderly manner; and 

(c) Refund any uncommitted part of any Funds already paid by AusAID, together with any 
uncommitted Interest, within 28 days of the date of the joint determination or within 28 
days of any reconciliation completed as a result of clause 18.4(b).  

18.6 AusAID will: 

(a) if determined by any reconciliation completed as a result of clause 18.4(b), provide 
such monies as may be agreed with the Organisation to meet existing financial 
commitments and obligations; but 

(b) not be liable to pay compensation in an amount which, in addition to any amounts paid 
or due or becoming due to the Organisation under the relevant Funding Order(s) 
together would exceed the Financial Limitation. 

19. INDEMNITY 

19.1 The Organisation must at all times indemnify AusAID, its officers, employees, agents and 
contractors (except the Organisation) (“those indemnified”) from and against any Loss or 
liability whatsoever suffered by those indemnified or arising from any claim, suit, demand, 
action or proceeding by any person against any of those indemnified where such Loss or 
liability was caused or contributed to in any way by any wilfully wrongful, unlawful or 
negligent act or omission of the Organisation, or any Organisation personnel in connection 
with this Agreement. 

19.2 The Organisation agrees that AusAID may enforce the indemnity in favour of the persons 
specified in clause 19.1 above for the benefit of each of such persons in the name of AusAID 
or of such persons. 

19.3 The indemnity in this clause is reduced to the extent that the Loss or liability is directly caused 
by AusAID, its employees or contractors (except the Organisation), as substantiated by the 
Organisation. 

19.4 This indemnity shall survive termination or expiration of this Agreement. 

20. INSURANCE  

20.1 The Organisation must arrange and maintain for the duration of the Agreement unless 
otherwise specified: 
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(a) public liability insurance with a limit of at least $5 million for each and every claim 
which covers: 

(i) loss of, or damage to, or loss of use of any real or personal property; or 

(ii) personal injury to, illness (including mental illness) or death of any person 
arising from the performance of the Services; 

20.2 The Organisation may take out and maintain insurance against claims by third parties resulting 
from acts performed in carrying out the Initiatives. 

20.3 AusAID undertakes no responsibility in respect of any life, accident, travel or any other 
insurance coverage which may be necessary or desirable for the personnel or subcontractors of 
the Organisation or the Delivery Organisation, or for the dependants of any such persons as 
may travel for the purposes of the Initiatives. 

21. CONFLICT OF INTEREST 

21.1 The Organisation warrants that, at the date of signing this Agreement, no conflict of interest 
exists or is likely to arise in the performance of the Services. 

21.2 The Organisation must use best endeavours to ensure that a situation does not arise which may 
result in a conflict of interest.  The Organisation must not engage in any activity, subject to 
clause 21.3 below, that may result in a conflict of interest arising or continuing. 

21.3 Where a conflict of interest arises in the performance of the Organisation obligations under this 
Agreement, the Organisation must notify AusAID immediately and may request permission 
from AusAID to undertake the work despite that conflict of interest. 

22. FRAUD 

22.1 For the purpose of this clause, ‘fraudulent activity’ or ‘fraud’ means: Dishonestly obtaining a 
benefit by deception or other means. 

22.2 The Organisation, its Delivery Organisations and its subcontractors must not engage in any 
fraudulent activity.  The Organisation is responsible for preventing and detecting fraud. 

22.3 The Organisation must report in writing within 5 working days to AusAID any detected, 
suspected, or attempted fraudulent activity involving the Services. 

22.4 In the event of detected, suspected or attempted fraud and in consultation with AusAID, the 
Organisation must develop and implement a strategy to investigate, based on the principles set 
out in the Australian Government Investigations Standards.  The Organisation must undertake 
the investigation at the Organisation’s cost. 

22.5 Following the conclusion of an investigation, where the investigation finds the Organisation, 
an employee or a subcontractor of the Organisation, the Delivery Organisation, an employee or 
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a subcontractor of the Delivery Organisation has acted in a fraudulent manner, the 
Organisation shall: 

(a) where money has been misappropriated, pay to AusAID or the project the full value of 
the AusAID funds that have been misappropriated; or  

(b) where an item of property has been misappropriated, either return the item to AusAID 
or the project or if the item cannot be recovered or has been damaged so that it is no 
longer usable, replace the item with one of equal quality. 

22.6 Following the conclusion of an investigation, where the investigation finds that a party other 
than the Organisation, an employee or subcontractor of the Organisation, the Delivery 
Organisation, an employee or a subcontractor of the Delivery Organisation, have acted in a 
fraudulent manner, the Contractor shall, at the Organisation’s cost:  

(a) make every effort to recover any AusAID funds or funded property acquired or 
distributed through fraudulent activity, including without limitation, one or both of the 
following: 

(i) taking recovery action in accordance with recovery procedures, including civil 
litigation, available in the Partner Country; 

(ii) referring the matter to the relevant Partner Country police or other authorities 
responsible for prosecution of fraudulent activity; and 

(b) keep AusAID informed, in writing, on a monthly basis, of the progress of the recovery 
action. 

22.7 If the Organisation considers that after all reasonable action has been taken to recover the 
funds or funded property and full recovery has not been achieved or recovery has only been 
achieved in part, the Organisation may seek approval from AusAID that no further recovery 
action be taken.  The Organisation must provide to AusAID all information, records and 
documents required by AusAID to enable the AusAID delegate to make a decision on whether 
to approve non-recovery of funds or funded property. 

23. COMPLIANCE WITH LAWS AND POLICIES 

23.1 The Organisation must when providing any Services and procuring the Supplies have regard to 
and comply with, and use their best endeavours to ensure that all Delivery Organisations 
comply with, relevant and applicable laws, regulations and policies, both in Australia and in 
the Partner Country, including: 

(a) those in relation to occupational health and safety; 

(b) the Equal Opportunity for Women in the Workplace Act 1999 (Cth). In particular the 
Organisation must not enter into any sub-contracts, under this Agreement, with an 
employer named by the Director of the Equal Opportunity for Women Agency as 
currently not complying with the Act; 
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(c) the Archives Act 1983 (“the Act”). In particular, the Organisation must: 

(i) not arrange for, nor effect, a transfer of custody or ownership of any Data or 
Commonwealth record within the meaning of the Act without the prior written 
approval of AusAID and the NAA; and  

(ii) comply with any reasonable direction given by AusAID for the purpose of 
transferring AusAID records to the NAA or providing the NAA with full and 
free access to those records at AusAID’s cost. 

(d) the Privacy Act 1988; 

(e) Part 111A of the Crimes Act 1914; and 

(f) those in relation to corrupt practices, including the Commonwealth Criminal Code 
provisions: 

(iii) Division 70 relating to the bribery of foreign public officials; and 

(iv) section 141.1 relating to the bribery of Commonwealth public officials; and 

(g) those in relation to organisations and individuals associated with terrorism, including 
'terrorist organisations' as defined in Division 102 of the Commonwealth Criminal 
Code Act 1995 and listed in regulations made under that Act and regulations made 
under the Charter of the UN Act (Cth) 1945. 

The Organisation must use their best endeavours to ensure that funds provided under 
this Agreement, do not provide direct or indirect support or resources to organisations 
and individuals associated with terrorism. If, during the course of this Agreement, the 
Organisation discovers any link whatsoever with any organisation or individual 
associated with terrorism it must inform AusAID immediately. 

Further information about listed persons and entities is available from DFAT at: 
www.dfat.gov.au/icat/persons_entities/explanatory_note.html.   
A full list of listed persons and entities is available from DFAT at: 
www.dfat.gov.au/icat/freezing_terrorist_assets.html.  
A list of listed 'terrorist organisations' for the purposes of the Commonwealth Criminal 
Code is available from National Security Australia at: www.nationalsecurity.gov.au. 

23.2 The Organisation must when providing any Services and procuring the Supplies have regard to 
and operate in accordance with Australian policies on developmental aid to foreign countries 
including: 

(a) Gender and Development;  

(b) Child Protection, in particular the child protection compliance standards at Attachment 
1 to AusAID’s Child Protection Policy;  
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(c) AusAID’s family planning guidelines; 

(d) Environment.  AusAID is bound by the Commonwealth’s Environment Protection and 
Biodiversity Conservation Act 1999, which applies to all aid activities.  The 
Organisation must: 

(i) ensure that environmental requirements specified in the Funding Orders are 
implemented, monitored and reported;  

(ii) comply with AusAID’s Environmental Management System outlined in the 
Environmental Management Guide for Australia’s Aid Program, including:  

(A) assess and manage all actual or potential environmental impacts, both 
direct and indirect, to avoid or mitigate negative impacts and promote 
positive impacts; 

(B) report regularly on any such impacts as required by the Funding Orders 
and NGOPI; and  

(iii) comply with all relevant environmental laws and regulations of the Partner 
Country. 
 
The Environmental Management Guide for Australia’s Aid Program can be 
found at: http://www.ausaid.gov.au/keyaid/envt.cfm. 

24. RESOLUTION OF DISPUTES 

24.1 The Parties undertake to use all reasonable efforts in good faith to resolve any disputes which 
arise between them in connection with this Agreement and unless otherwise agreed by the 
Parties, the Parties shall at all times during the dispute proceed to fulfil their obligations under 
this Agreement.  

25. ARBITRATION 

25.1 Any dispute or difference arising between the Organisation and AusAID which cannot be 
settled by executive negotiation or mediation between the parties must be arbitrated in 
accordance with the laws for the time being in force in the Australian Capital Territory. 

26. NOTICE 

26.1 For the purpose of this Agreement, the address of a Party is the address set out below or 
another address which that Party may from time to time give notice in writing to each other 
Party.  A notice required or permitted to be given by one Party to another under this 
Agreement must be in writing and is treated as having been duly given and received: 

(a) when delivered (if left at that Party's address); 

(b) on the third Business Day after posting (if sent by pre-paid mail); or 
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(c) on the Business Day of transmission (if given by facsimile and sent to the facsimile 
receiver number of that Party and no intimation having been received that the notice 
had not been received, whether that intimation comes from that Party or from the 
operation of facsimile machinery or otherwise). 

AusAID 

To:   (Delegate name) (Position) 

Postal Address:  Australian Agency for International Development 
   GPO Box 887 
   CANBERRA  ACT  2601 

Street Address: 255 London Circuit 
   CANBERRA  ACT  2601 

Facsimile:  02 6206 xxxx 

For all correspondence relating to a particular Funding Order, contact the Initiative Manager 
responsible for arranging the Funding Order. 

Organisation:   

To:   (organisation) 
Attention:  (name) 

   (position) 

  

Postal Address:  
 
Street Address:   

Facsimile:     
 

27. DISCLOSURE OF INFORMATION 

27.1 AusAID may disclose matters relating to the Agreement, including the Agreement, except 
where such information may breach the Privacy Act 1988, to Commonwealth governmental 
departments and agencies, Commonwealth Ministers and Parliamentary Secretaries, and to the 
Commonwealth Parliament, including responding to requests for information from 
Parliamentary committees or inquiries.  

27.2 This clause shall survive termination or expiration of the Agreement. 
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28. MISCELLANEOUS 

28.1 Waiver 

The failure, delay, relaxation or indulgence on the part of any Party in exercising any power or 
right conferred upon that Party by this Agreement does not operate as a waiver of that power 
or right, nor does any single exercise of any power or right preclude any other or further 
exercise of it or the exercise of any other power or right under this Agreement. 

28.2 Liability of Party 

If any Party to this Agreement consists of more than one person then the liability of those 
persons in all respects under this Agreement is a joint liability of all those persons and a 
separate liability of each of those persons. 

28.3 Entire agreement 

This Agreement constitutes the sole and entire arrangement between the Parties and a 
warranty, representation, guarantee or other term or condition of any nature not contained or 
recorded in this Agreement is of no force or effect. 

28.4 Severance 

If any provision of this Agreement is invalid and not enforceable in accordance with its terms, 
other provisions that are self-sustaining and capable of separate enforcement with regard to the 
invalid provision, are and continue to be valid and enforceable in accordance with their terms. 

28.5 Assignment 

No Party may assign or transfer any of its rights or obligations under this Agreement without 
the prior consent in writing of the other Party. 

28.6 Governing Law and Jurisdiction 

This Agreement is governed by, and is to be construed in accordance with, the law of the 
Australian Capital Territory and the Parties submit to the non-exclusive jurisdiction of the 
courts of the Australian Capital Territory and any court hearing appeals from those courts. 

28.7 Contra Proferentum 

No rule of construction shall apply in the interpretation of this Agreement to the disadvantage 
of one Party on the basis that such Party put forward or drafted this Agreement or drafted any 
provision of this Agreement. 
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28.8 False and Misleading Information 

The Organisation acknowledges that it is aware that, in relation to section 137.1 of the 
Commonwealth Criminal Code, giving false or misleading information is a serious offence. 

28.9 Anti-Corruption 

 The Organisation warrants that the Organisation shall not make or cause to be made, nor shall 
the Organisation receive or seek to receive any offer, gift or payment, consideration or benefit 
of any kind, which would or could be construed as an illegal or corrupt practice, either directly 
or indirectly to any party, as an inducement or reward in relation to the execution of this 
Agreement.  In addition, the Organisation shall not bribe foreign public officials and use their 
best endeavours to ensure that all parties comply with this provision.  Any such practice shall 
be grounds for immediate termination of this Agreement under clause 18 by notice from 
AusAID.
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SCHEDULE 1 - DEED OF CONFIDENTIALITY 
 
THIS DEED POLL is made on the                                     day of                               [                ] in 
favour of COMMONWEALTH OF AUSTRALIA represented by the Australian Agency for 
International Development (“AusAID”) which is part of the Department of Foreign Affairs and Trade. 
BY (the “Recipient”). 
 
RECITALS 

A.  (the “Organisation”) have entered into Head Agreement No. xxxx  

B. In undertaking work pursuant to the Head Agreement, the Recipient will have access to 
AusAID confidential information. 

 
THE RECIPIENT DECLARES AS FOLLOWS: 

1. INTERPRETATION 

In this Deed: 

“AusAID Confidential Information” means information that 

(a) is designated by AusAID as confidential; or 

(b) is personal information under the Privacy Act 1988, 

but does not include this Agreement or information which: 

(c) is or becomes public knowledge other than by breach of this Agreement or any other 
confidentiality obligation; or 

(d) has been independently developed or acquired by the Organisation, as established by 
written evidence. 

2. NON DISCLOSURE 

2.1 The Recipient must not copy, reproduce or disclose any of the AusAID Confidential 
Information without the prior written consent of AusAID, which consent AusAID may grant 
or withhold in its absolute discretion. 

3. RESTRICTION ON USE 

3.1 The Recipient must use the AusAID Confidential Information only for the purpose of the 
services pursuant to the Head Agreement. 
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4. DELIVERY OF DOCUMENTS 

4.1 AusAID may, at any time and without notice, demand, either orally or in writing, the delivery 
to AusAID of all documents in the possession or control of the Recipient which contain the 
AusAID Confidential Information. 

5. SURVIVAL OF OBLIGATIONS 

5.1 The obligations in this Deed are perpetual. 

6. INDEMNITY 

6.1 The Recipient indemnifies AusAID against any claim, loss, liability or expense incurred by 
AusAID which is caused or contributed to by the Recipient's failure to comply with this Deed. 

 
EXECUTED as a deed poll. 

 

 

SIGNED, SEALED and DELIVERED 
by the Recipient in the presence of: 

)
)

…………………………………….. 
Signature of PRINT NAME HERE 

 
 
 
 
 
…………………………………….. 
Signature of witness 

  
 
 
 
 
…………………………………….. 
Name of witness 
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ACFID CODE OF CONDUCT  
For Non Government Development Organisations 

 

 
 

 
 
 
This Code of Conduct sets out standards and requirements to which signatories to the Code 
are bound and against which complaints and compliance is assessed.  

 
 
 

1. Preamble 
 
1.1 This Code of Conduct defines standards of governance, management, financial control 

and reporting with which non government development organisations (NGDOs) should 
comply.  It identifies mechanisms to ensure accountability in NGDO use of public 
monies. The Code aims to maintain and enhance standards throughout the NGDO 
community, ensuring public confidence in:  the integrity of individuals and 
Organisations comprising the NGDO community; and quality and effectiveness of 
NGDO programs. 

 
1.2 Organisations which are signatories to this Code aim to build creative and trusting 

relationships with people of developing countries and to meet program standards 
which: 

 

• give priority to the needs and interests of the people they serve; 
 

• encourage self help and self-reliance among beneficiaries and thus avoid creating 
dependency; 

 

• involve beneficiary groups to the maximum extent possible in the design, 
implementation and evaluation of projects and programs; 

 

• respect and foster internationally recognised human rights, both socio-economic 
and civil-political; 

 

• seek to enhance gender equity; and  
 

• are based on an understanding of the history and culture of the people served. 
 
1.3 NGDOs are required to meet a range of state and federal legal obligations which are 

presumed in this Code.  These obligations may include corporations laws, rules of 
incorporation of associations, fundraising and charitable institutions legislation, privacy 
legislation, equal employment opportunity principles, occupational health and safety 
standards, anti discrimination legislation, intellectual property and copyright legislation 
and other codes of ethics. 
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2. Organisational Integrity 
 
2.1 In all of its activities and particularly its communications to the public, the Organisation 

will accord due respect to the dignity, values, history, religion, and culture of the people 
with whom it works consistent with principles of basic human rights. 

 
2.2 The Organisation will be formed voluntarily and be not-for-profit. 
 
2.3 The Organisation will oppose and not be a willing party to wrongdoing, corruption, 

bribery, or other financial impropriety in any of its activities.  It shall take prompt and 
firm corrective action whenever and wherever wrongdoing is found among its 
Governing Body, paid staff, contractors, volunteers and partner Organisations. 

 
2.4 The Organisation will have a policy to enable staff confidentially to bring to the attention 

of the Governing Body evidence of misconduct on the part of anyone associated with 
the Organisation.  All reports must be channelled through the Chief Executive Officer 
unless it is an issue concerning the Chief Executive Officer which should be taken 
directly to a member of the Governing Body. 

 
2.5 The Organisation will conduct itself in ways that do not denigrate other agencies, or 

make misleading or false public statements regarding other agencies. 
 
2.6 The Organisation will have policies and procedures to promote the safety and well 

being of all children accessing their services and programs, particularly to minimise the 
risk of abuse of children. 

 
2.7 Funds and other resources designated for the purposes of aid and development will 

be used only for those purposes and will not be used to promote a particular religious 
adherence or to support a political party, or to promote a candidate or organisation 
affiliated to a political party. 

 
2.8 An Organisation (being an Australian NGDO) should only disburse donated funds or 

resources to a third party (including to an international affiliate or an overseas partner 
organisation) for use in relation to an aid and development program if it is satisfied that: 

 
a. the particular aid and development program is aligned with or consistent with the 

Organisation’s strategy for achieving its objects and purpose;  
 
b. the third party to whom funds or resources are to be disbursed has the capacity to 

utilise the funds or resources in accordance with the specific instructions of the 
Organisation, in accordance with relevant provisions of the Code of Conduct and 
in a manner consistent with the Organisation’s donor promise, express or implied; 

 
c. the funds and resources will be disbursed in accordance with relevant laws 

including counter terrorism financing and anti-money laundering legislation; and  
 
d. appropriate control and risk management mechanisms  (such as contractual 

arrangements specifying funding conditions and relevant reporting and monitoring 
obligations) are in place to mitigate the risk of misappropriation or improper use of 
the funds or resources once disbursed. 
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3. Governance 
 
3.1  An Organisation's governing instrument (constitution, articles of association, rules, by-

laws or similar documents) will be consistent with legislative requirements and set forth 
the Organisation's basic goals and purposes, define membership, governance 
structure of the Organisation including the frequency of meetings (at least two a year) 
and the size of a quorum. 

 
3.2 Each Organisation will have a governing body elected/appointed by members from 

within the membership/supporters. The Governing Body will approve the annual budget 
and may delegate authority to staff or others but must accept ultimate responsibility for 
governance over all aspects of the Organisation. There should be clearly defined lines 
of authority between the Governing Body and management. 

 
3.3 There will be written policies covering appointment, termination and, where applicable, 

remuneration of members of the Governing Body.  The Organisation will have policies 
restricting the number of paid staff who are voting members of the Governing Body. 

 
3.4 Members of the Governing Body, paid staff, and volunteers will make known to the 

Governing Body any conflict of interest or any affiliation they might have with an actual 
or potential supplier of goods and services, recipient of grant funds or Organisation with 
competing or conflicting objectives. Members of the Governing Body and paid staff will 
absent themselves from discussion and abstain from voting or otherwise participating 
in the decision on any issue in which there is a conflict of interest.  Large or otherwise 
inappropriate gifts to members of the Governing Body or staff for personal use shall be 
forbidden. 

 
3.5 The Governing Body will commit the Organisation to open and accurate disclosure of 

information concerning its goals, programs, finances and governance.  Due regard will 
be given to the human rights and personal safety of staff, partners and aid recipients, 
legal requirements regarding privacy and confidentiality, proprietary information and 
personnel matters. 

 
3.6 The Organisation will hold an annual general meeting of its members as defined in its 

governing instrument and which meets the requirements of the legislation under which 
the Organisation is incorporated. The AGM will receive the annual audited financial 
statements and appoint an independent auditor for the subsequent year(s). 

 
4. Communication with the Public 
 
4.1 An Annual Report is to be produced and made available to the organisations own 

members, supporters and members of the public upon request. 
 
4.2 Fundraising solicitations will be truthful, will accurately describe the Organisation's 

identity, purpose, programs, and needs and will only make claims which the 
Organisation can fulfil.  There will be no material omissions or exaggerations of fact, no 
use of misleading photographs, nor any other communication which would tend to 
create a false impression or misunderstanding. 

 
4.3 In all fundraising activities initiated or authorised by it, the Organisation will have 

policies (consistent with the Privacy Act 1988) set up to protect donors’ rights to: 

• have their names deleted from mailing lists; 

• have their names deleted from mailing lists the Organisation may intend to share; 

• be informed whether those seeking donations are volunteers, paid staff or agents of 
the Organisation; 
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• be informed about the causes for which funds are being raised; 

• get information on the application of their donation; and 

• be able to identify collectors and have documentation confirming the bona fides of 
the Organisation. 

 
4.4 The Organisation will be responsible for all fundraising activities outsourced to a third 

party and will put all such contracts and agreements in writing. 
 
5. Finances 
 
5.1 The Organisation will have internal control procedures which minimise the risk of 

misuse of funds.  Reporting mechanisms which facilitate accountability to members, 
donors and the general public will be used.  The Organisation will have adequate 
procedures for the review and monitoring of income and expenditure.  Loans to and 
transactions with Governing Body members or related parties shall be publicly 
disclosed.  Loans to staff shall be disclosed to the Governing Body. 

 
5.2 Not withstanding any other legal requirements, the Organisation must publish in their 

Annual Report, financial statements prepared in accordance with the Code of Conduct 
Summary Financial Report Format found in the Guidance Document to the ACFID 
Code of Conduct.  Additionally, organisations may choose to publish their Full Financial 
Statements within their Annual Report. 

 
5.3 Code of Conduct Summary Financial Reports and Full Financial Reports must be 

audited by at least a qualified accountant who is a member of CPA Australia, the 
Institute of Chartered Accountants in Australia, the National Institute of Accountants or 
by a Registered Company Auditor.  The Auditor’s statement of the summary reports 
presented must accompany the financial report in the Annual Report. 

 
5.4 Where an organisation chooses to publish only their Code of Conduct Summary 

Financial Reports in their Annual Report and not the organisation’s Full Financial 
Report, the Annual Report must make reference to the fact that the Full Financial 
Report is available on request.  Any other organisational publications that detail, 
summarise, or comment on financial performance must also indicate that the Full 
Financial Report is available on request. 

 
5.5 Donations shall be used as promised or implied in fundraising appeals or as requested 

by the donor.  When funding is invited from the general public for a specific purpose, 
the Organisation shall have a plan for handling any excess and shall make this known 
as part of the appeal.  Organisations shall substantiate, upon request, that their 
application of funds is in accordance with donor intent or request. 

 
5.6 The use of ratios in publications shall at all times be accompanied by a note explaining 

how these have been determined. 
 
6. Personnel and Management Practice 
 
6.1 The Organisation will seek to achieve best practice in its personnel policies in response 

to initiatives in the aid sector and to changes in working and legal environments. The 
Organisation will have well defined policies and procedures relating to paid staff 
including expatriate and local staff employed overseas and volunteers working in 
Australian or overseas. These policies and procedures will clearly define and protect 
the rights and safety of personnel assuring fair treatment in all matters. Policies and 
procedures relating to staff and volunteers based outside Australia will be informed by 
the People in Aid: Code of best practice in the management and support of aid 
personnel. 
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6.2 The Organisation's expectations of its employees' and volunteers' professional conduct 

shall be clearly communicated and consistent with the requirements of the ACFID 
Code of Conduct. 

 
6.3 The Organisation will be committed to continuous improvement in its management 

practice including the provision of regular opportunity to employees for training and 
professional development. 

 
6.4 The Organisation will have policies and strategies to promote gender equity especially 

in senior positions in the management and governance of the Organisation. 
 
 
7. Reference to Other Codes and Standards 
 
7.1 Organisations that are signatories to the ACFID Code of Conduct are guided by the 

strategies and standards of engagement for program management in the ACFID NGO 
Effectiveness Framework. 

 
7.2 Organisations which are signatories to this Code, will also be informed by the following 

codes and standards where they are relevant to the work of the Organisation: 
 

• The Code of Conduct for the International Red Cross and Red Crescent Movement 
and NGOs in Disaster Relief 

• Sphere Humanitarian Charter and Minimum Standards in Disaster Response 
 
 

8. Complaints Handling Process 
 
8.1 No legal representation or hearings 
 

No person has a right to: 

a. legal representation; 

b. a hearing; or 

c. make oral submissions, 

under this complaint handling process set out in this clause 8. 

8.2 Complaint received 
 

A Complaint may be made by any person and must: 

a. be in writing, and should be addressed to the chairperson of the ACFID Code of 
Conduct (Chairperson); 

b. include the name and contact details of the person making the Complaint 
(Complainant), 

and should be made in the form (if any) approved by the ACFID Code of Conduct 
Committee. 

8.3 Complaint to be acknowledged 
 

Receipt of the Complaint will be confirmed in writing to the Complainant. 
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8.4 Chairperson review of Complaint 
 

The Chairperson (in consultation with one member of the ACFID Code of Conduct 
Committee of the Chairperson’s choosing) will review the Complaint and decide 
whether: 

a. to recommend to the ACFID Code of Conduct Committee that the Complaint be 
dismissed.  If such a recommendation is made and the ACFID Code of 
Committee does not accept the recommendation, the Chairperson must appoint 
an Investigating Officer under clause 8.5; 

b. to recommend to the ACFID Code of Conduct Committee that the Complaint be 
referred to a more appropriate body.  If such a recommendation is made and the 
ACFID Code of Conduct Committee does not accept the recommendation, the 
Chairperson must appoint an Investigating Officer under clause 8.5; or 

c. to appoint an Investigating Officer under clause 8.5 to investigate the Complaint 
further. 

If the ACFID Code of Conduct Committee accepts a recommendation made under 
paragraph (a) or paragraph (b) of this clause 8.4, then the Complaint is dismissed (in 
the case of a recommendation under paragraph (a)) or must be referred to the other 
body (in the case of a recommendation under paragraph (b)). 

8.5 Investigating Officer review of Complaint 
 

a. If a Complaint is to be investigated following the Chairperson’s review under 
clause 8.4, the Chairperson must appoint a member of the ACFID Code of 
Conduct Committee or a team including at least one member of the ACFID Code 
of Conduct Committee, and any number of other people (as the Chairperson 
considers appropriate) with expertise related to the nature of the Complaint 
(Investigating Officer) to investigate the matters raised in the Complaint.  A 
person may not be appointed as the Investigating Officer (and a person may not 
be appointed to the team which is the Investigating Officer) if they have, or the 
Chairperson reasonably considers them to have, a material personal interest in 
the outcome of the Complaint. 

b. The Investigating Officer must give the Affected Signatory a copy of the 
Complaint and invite the Affected Signatory to respond to the Complaint in writing 
no later than 21 days after the date of the notice. 

c. The Investigating Officer must inform the Complainant in writing of the decision to 
investigate the Complaint further and any expected timeframes for dealing with 
the Complaint.  The Complainant will be notified in writing of any substantial 
changes to expected timeframes. 

d. The Investigating Officer must consider the Complaint and any response 
submitted by the Affected Signatory if that response is submitted within the time 
period set out in paragraph 8.5(b).  The Investigating Officer may, but is not 
required to, seek further information or invite further written submissions from the 
Complainant, the Affected Signatory or any other person, with such time limits to 
respond as the Investigating Officer considers reasonable in the circumstances.  
The Investigating Officer must consider any further submissions made in 
accordance with this paragraph 8.5(d), if they are submitted within the relevant 
time limit set by the Investigating Officer. 
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e. In its investigations, the Investigating Officer is not limited to the breaches of the 
Code and/or, if applicable, the Rules specified in the Complaint and may 
investigate any other breaches arising from substantially the same circumstances 
as those set out in the Complaint.  The Investigating Officer is not bound by the 
laws of evidence. 

f. The Investigating Officer must prepare a draft report regarding the Complaint and 
make a recommendation on whether, in the opinion of the Investigating Officer: 

i. the Complaint should be dismissed; 

ii. the Complainant should be referred to a more appropriate body; or 

iii. the Affected Signatory has breached the Code. 

iv. If the Investigating Officer considers that the Affected Signatory has 
breached the Code and/or, if applicable, the Rules, the Investigating 
Officer must make a recommendation as to the disciplinary action that 
should be taken by the ACFID Code of Conduct Committee. 

g. A copy of the draft report (with recommendations) must be given to the Affected 
Signatory, who may, within 7 days after the date on which the draft report is sent, 
submit written submissions in response to the draft report. 

h. The Investigating Officer must consider any submissions in response to the draft 
report made by the Affected Signatory, and may, but is not required to, make 
changes to the draft report when it prepares a final report (with 
recommendations) for the ACFID Code of Conduct Committee. 

i. The final report of the Investigating Officer and the submissions of the Affected 
Signatory in response to the draft report must be submitted to the ACFID Code of 
Conduct Committee for a final determination. 

8.6 Determination by ACFID Code of Conduct Committee 
 

a. The ACFID Code of Conduct Committee must consider the Complaint, the final 
report of the Investigating Officer, any submissions made by the Affected 
Signatory in response to the draft report, and may consider any other information 
it considers relevant.  The ACFID Code of Conduct Committee must make a 
determination (by simple majority of those present and eligible to vote) as to 
whether the Affected Signatory: 

i. has not breached the Code, in which case the Complaint must be 
dismissed; or 

ii. has breached the Code and/or, if applicable, the Rules. 

The ACFID Code of Conduct Committee is not bound to follow the 
recommendations made by the Investigating Officer or the laws of evidence. 

b. A member of the ACFID Code of Conduct Committee who: 

i. is the Investigating Officer (or any member of the Investigating Officer, 
if a team has been appointed); 

ii. is an employee or director (or equivalent) of either the Complainant or 
the Affected Signatory; or 
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iii. for some other reason has a material personal interest in the outcome 
of the Complaint, 

must not be present at discussion regarding the Complaint or at any vote in 
relation to the Complaint. 

8.7 Signatories must co-operate 
 

If the Investigating Officer or the ACFID Code of Conduct Committee requests 
information from a signatory to the Code in relation to an investigation, the signatory 
must not without reasonable excuse fail to comply with the request.  Without limiting 
what may be considered a reasonable excuse, the signatory is not required to comply 
with the request to the extent that: 

a. to do so would involve the signatory breaching a law or an obligation under a 
contract to which it is a party; or 

b. the request involves the disclosure of information which is subject to legal 
professional privilege or an obligation to keep the information confidential. 

To avoid doubt, a breach of the obligation under this clause 8.7 is a breach of the 
Code. 

8.8 If a breach is found 
 

If the ACFID Code of Conduct Committee determines that the Affected Signatory has 
breached the Code and/or, if applicable, the Rules, it may: 

a. attempt to negotiate (including through conciliation or mediation) a course of 
action with the Affected Signatory.  If the ACFID Code of Conduct Committee and 
the Affected Signatory are not able to reach an agreement within such time as 
the ACFID Code of Conduct (in its absolute discretion) considers appropriate in 
the circumstances, the ACFID Code of Conduct Committee may take disciplinary 
action in accordance with clause 8.9; or 

b. take disciplinary action in accordance with clause 8.9.  

8.9 Disciplinary action 
 

a. The ACFID Code of Conduct Committee may take any of the following actions 
(including any combination of them) as it considers appropriate: 

i. require the Affected Signatory to provide information concerning the 
breach to the Affected Signatory’s donors; 

ii. revoke  the Affected Signatory’s status as a signatory to the Code, or 
suspend its status as a signatory to the Code or any period it 
determines not exceeding 1 year; 

iii. notify the ACFID Executive Committee of the details of the disciplinary 
action (if any) which the ACFID Code of Conduct Committee has 
determined it will take under this clause 8.9;  

iv. if the Affected Signatory has been accredited by AusAID, notify AusAID 
of the breach; and 
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v. publish the name of the Affected Signatory and the nature of the 
breach on the ACFID website. 

c. No disciplinary action may be taken until the expiry of the period within which an 
appeal may be requested in accordance with clause 8.13(a), or if an Appeal (as 
defined in clause 8.11 has been made, until the Appeal has been determined by 
the Appeals Officer. 

d. The Affected Signatory must comply with any disciplinary action the ACFID Code 
of Conduct Committee determines in response to the breach.  If the Affected 
Signatory fails to do so, the ACFID Code of Conduct Committee may take any 
further disciplinary action in accordance with this clause 8.9 as it considers 
appropriate. 

8.10 Notification of outcome 
 

The ACFID Code of Conduct Committee must notify the Complainant and the Affected 
Signatory in writing:  

a. of its determination under clause 8.6(a);  

b. of any action it has determined to take in accordance with clause 8.8 or 
clause 8.9(a); and 

c. that the decision may be appealed in accordance with this clause 8. 

A copy of the notices must be given to the ACFID Executive Committee. 

8.11 Appeal 
 

An appeal from a determination of the ACFID Code of Conduct Committee made under 
clauses 8.6 to 8.9 (inclusive) (Appeal) may be made to the Appeals Officer in 
accordance with clause 8.13. 

8.12 Appeals Officer 
 

The ACFID Executive Committee must appoint an Appeals Officer, for a term of three 
years and on such other terms and conditions as the ACFID Executive Committee 
resolves.  The Appeals Officer is to be selected from nominations made by the ACFID 
Code of Conduct Committee. 

8.13 Review process 
 

a. An Appeal must be: 

i. made in writing; 

ii. sent to the ACFID Code of Conduct Committee Appeals Officer; 

iii. received within 30 days after the date of the notice referred to in 
clause 8.10; and 

iv. specify the grounds on which the Appeal is made. 

b. An Appeal may be made on any grounds, and may relate to the whole or a part 
only of a determination. 
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c. The Appeals Officer must  

i. consider the Appeal;  

ii. give: 

A the Complainant, if the Affected Signatory has made the 
Appeal; or 

B the Affected Signatory, if the Complainant has made the 
Appeal, 

a copy of the Appeal and the opportunity to make written submissions 
in response to the Appeal within 21 days after the date of the notice;  

iii. consider any submissions made in accordance with clause 8.13(c)(ii). 

d. The Appeals Officer must notify the ACFID Code of Conduct Committee and the 
Investigating Officer of the Appeal.  The ACFID Code of Conduct Committee 
must give the Appeals Officer copies of:  

i. the Complaint and all submissions received by the Investigating Officer 
in relation to the Complaint; 

ii. the Investigating Officer’s draft report and the Affected Signatory’s 
submissions in relation to it; 

iii. the Investigating Officer’s final report; and 

iv. the ACFID Code of Conduct Committee’s notices to the Complainant 
and Affected Signatory under clause 8.10. 

e. The Appeals Officer may: 

i. uphold the determinations of the ACFID Code of Conduct Committee 
in whole or in part; 

ii. overturn the determinations of the ACFID Code of Conduct Committee 
in whole or in part;  

iii. make a new determination in relation to the Complaint; and 

iv. if the Appeals Officer determines that there has been a breach of the 
Code, exercise the powers of the ACFID Code of Conduct Committee 
set out in clauses 8.8 and 8.9. 

f. The Appeals Officer must notify the Affected Signatory, the Complainant and the 
ACFID Code of Conduct Committee in writing of the determination made under 
clause 8.13(e). 

8.14 No further appeal 
 

A determination of the Appeals Officer may not be appealed. 

8.15 Resignation of Affected Signatory 
 

If an Affected Signatory ceases to be a signatory to the Code at any time before any 
action that must be taken under this clause 8 is taken, the ACFID Code of Conduct 
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Committee may resolve that any current procedures under this clause 8 in relation to 
the Complaint are to cease.  If it does so, any action which may have been required to 
be taken under this clause 8 if the Affected Signatory had continued to be a signatory 
to the Code, is no longer required to be taken. 

However, the resignation of an Affected Signatory does not prevent: 

a. the investigation of a Complaint concerning the Affected Signatory; 

b. a determination being made in relation to the Complaint; or 

c. the taking of any disciplinary action under clause 8.9, which is capable of being 
taken despite the Affected Signatory’s ceasing to be a signatory, 

in accordance with this clause 8. 

8.16 ACFID may publicise 
 

The ACFID Code of Conduct Committee may, but is not required to, publicise at any 
time and by any method it considers appropriate: 

a. the fact that a Complaint has been made, including the names the Complainant 
and the Affected Signatory; 

b. the fact that a Complaint will be, is being or has been investigated; and 

c. the outcome of an investigation and any disciplinary action taken. 

 
 
9. Amending the ACFID Code of Conduct and the Guidance Document 
 
9.1 The ACFID Code of Conduct may only be amended by ACFID Council according to 

the procedures in the ACFID Rules and Objects. The consent of non-members of 
ACFID which are signatories to this Code is not required for amendment of the Code of 
Conduct. 

 
9.2 The Guidance Document to the ACFID Code of Conduct may be amended by 

ordinary resolution of the ACFID Council or by the ACFID Executive Committee on the 
recommendation of the ACFID Code of Conduct Committee. 
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10. Definitions 
 

ACFID Code of Conduct 
The standards and requirements set out in this Code to which signatories to the Code 
are bound and against which complaints and compliance is assessed. 
 
Annual Report 
The annual report is one of the principal windows of organisational performance, 
activity and accountability.  It should be both reflective of the pursuits, issues and 
achievements for the period being reported and be predictive on future directions and 
activity.  It shall contain, as a minimum: 

• a statement of the Organisation's goals or purposes;  

• a summary of overall program activities by country or region; 

• the names, qualifications and experience of current members of the Governing 
Body as well as those who served at any time during the period being reported on; 

• financial statements using the Code of Conduct Summary Financial Report 
Format; and 

• an audit opinion on the financial statements, clearly identifying the auditor (name, 
company, address and signature). 

 
Code of Conduct Summary Financial Report 
Summary Financial Report derived from Full Financial Report as detailed in the 
Guidance document to the Code of Conduct. 
 
Full Financial Report 
Organisation’s Full Financial Report (inclusive of statements, notes and auditor’s 
report) as approved by the Organisation’s Governing Body and presented to Members. 
 
The Governing Body 
The Governing Body is the authority ultimately responsible for governance over all 
aspects of the Organisation and the authority responsible for the Organisation’s 
signature to and compliance with this Code of Conduct. The Governing Body must be 
elected or appointed by members from within the membership or support base of the 
Organisation. 
 
Guidance Document 
The guidance document to the ACFID Code provides guidelines on how signatories 
maintain adherence to the ACFID Code of Conduct. It includes the Code of Conduct 
Summary Financial Report Format, explanatory notes and other documents which the 
Code of Conduct Committee recommend as useful to inform and guide the application 
of the ACFID Code to the work of signatories. 
 
Organisation 
A Non Government Development Organisation (NGDO), which is a signatory to this 
Code. 
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