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Inquiry into IndigenousEmployment

FlindersUniversityvaluesandrespectsthesocial,culturalandlinguistic diversity of
its communityandencouragesinclusivepracticesin orderto providean environment
thatis creative,innovative,flexible andproductive.To recogniseits commitmentto
culturaldiversity andto sustainandenhanceaculturally inclusiveenvironment,
FlindersUniversity:
• promotesarespectfor culturaldiversity in Universityprogramsandpolicies;
• encouragesstaffandstudentsto observethe valuesof inclusivenessand

fairnesswhilst maintaininghighprofessionalstandardsso theyareableto
effectively interactwith and operatein culturallydiversecommunities;

• providesadequatefacilities andusematerialsandmethodsthat areculturally
appropriatefor studentsandstaffin theUniversity;

• developsfurther initiatives that promotemutualrespect,harmony,cooperation
andopportunitiesfor cross-culturalexchange;and

• supportsaneducationalapproachto thechallengesthat culturaldiversity
brings.

TheUniversityhasimplementedseveralinitiatives whichhavehadapositive impact
onemploymentopportunitiesandoutcomesfor IndigenouspeopleattheUniversity.

Theseinclude:

1. The establishmentofan Aboriginal EducationUnit
In 1990 theUniversityestablishedtheAboriginalEducationUnit to meetthegrowing
needsofIndigenousstudentsattheUniversity. TheUnit wasoriginally staffedby
one generalstaffmember. Since 1990theUnit hascontinuedto growin line with
increasingIndigenousstudentnumbersso much sothat it wasnecessaryto undertake
areviewof theactivitiesoftheCentrein 1995. Oneof theoutcomesofthereview
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wastherenamingoftheUnit YunggorendiFirst NationsCentrefor HigherEduction
andResearchto reflect its broaderportfolio ofstudentsupport,teachingandresearch.
Yunggorendiis aKaurnawordmeaning“to impart knowledge,to inform, to
communicate.”In thesameyeartheUniversityalsocommittedcapitalworks funding
to building aCentrefor theprogram,knownasYunggorendiMande(Mandebeing
the Kaurnaword for shelter). TheCentrereportsdirectlyto theVice-Chancellor.

Currentlythereareelevenstaffemployedwithin theCentre,tenof whomare
Indigenous.TheCentreis fundedthroughacombinationof IndigenousSupport
Funding(DEST)andUniversityrecurrentfunding(approximately50/50). This
financialcommitmentfrom theUniversityhasensuredthe growthoftheCentre.The
strategicoperationsoftheCentreworkbackstrongly into theNationalAboriginaland
TorresStrait IslanderEducationPolicy (AEP) goals2005 — 2007.

2. Indigenous representationonUniversity Committees
TheUniversityencouragesIndigenousrepresentationon its committeesincluding
AcademicSenate,EqualOpportunityandDiversity Committee,Faculty andSchool
Boardsandtheseveralminorteachingandlearningcommittees.

3. IndigenousCadetships
TheUniversity,in conjunctionwith theCooperativeResearchCentrefor Aboriginal
Healthhasestablishedan IndigenousCadetshipin theDepartmentof Environmental
Health,FacultyofHealthSciences.TheCadetshipallows for the incumbentto enrol
andcompletethecourserequirementsof aBachelorof EnvironmentalHealthon a
full-time basiswhile providing opportunitiesfor workplacementandmentorship
throughoutthedurationof theCadetship. A weeklyallowanceis paidandafinancial
contributiontowardsthecostof books,equipmentsandfees.

4. Graduate DevelopmentProgram
In 2004 theUniversitycreatedaGraduateDevelopmentpositionwithin Yunggorendi
First NationsCentrewith the intentof creatinganopportunityfor anIndigenous
honours/postgraduatestudentto commencea careerin academia.Thepositionis a
full-time level A andtheincumbentis providedwith time-releaseto completetheir
post-graduatestudieswhilst beingmentoredin anacademicrole.

5. Policy
TheUniversityhasdevelopedandimplementedapolicy frameworkto ensurecultural
inclusive practicein theUniversity to aid in the retentionof Indigenousstaff
members.Policiesinclude:
• Annual entitlementto cultural/ceremonialleave
• Indigenousspecificacademicprofilesdevelopedby Indigenousstaffin

YunggorendiFirstNationsCentrethatrecogniseprior experienceand
communityinvolvement/culturalactivity askeyaspects

• Cultural Inclusivity Strategywhich aimsto facilitatetheenhancementand
integrationof aculturally inclusivedimensioninto the coreactivities ofthe
University - teachingandlearning,researchandadministration.

• Cultural Diversity andInclusivity PracticeToolkit whichprovidesmechanisms
for academicstaffto incorporateculturaldiversitywithin theirteaching
practice.



• Advertisingpositionswithin YunggorendiunderSection65AoftheEqual
OpportunityAct (1984)SA which encouragesAboriginalandTorresStrait
Islanderpeopleto apply.

• Policy againstRacism
• Grievanceproceduresfor complaintsof unlawfuldiscriminationand

harrassment

6. Employment Strategy for IndigenousAustralians
As partofthe developmentoftheUniversity’s EmploymentStrategyfor Indigenous
AustralianscurrentIndigenousstaffwereinterviewedto ascertainwhatFlindersdoes
well to supporttherecruitment,participationandcareerdevelopmentof Indigenous
Australians,identify whatcouldbe improved,andseekconsensuson theapproachto
beusedfor theEmploymentStrategy.Aspectsidentifiedby participantsasleadingto
ahigherretentionratefor Indigenousstaffincluded:

• thecapacitywithin rolesto beableto contributeto Indigenouscommunities
• recognitionofthesocialandemotionallabourcostinvolved in beingan

Indigenousacademic
• strongsupportnetworks
• opportunitiesfor professionaldevelopment/furtherstudy
• opportunityto undertakeresearch
• theprovisionfor culturalandceremonialleave
• high level ofengagementacrossall areasofacademicactivity, ie teaching,

research,administrationandcommunity
• recognitionofIndigenoushistorieswhich areimportantin an educational,

social,culturalandhistoricalcontext
• comprehensiveinductionprocesswherebynewstaffareinformedaboutthe

University’sdiscriminationpoliciesandintoleranceofracismandits provision
ofstaffdevelopmentopportunities

• valuing ofcommunityinvolvementand connections
• appointmentsto continuingpositions
• dedicatedspacewhichprovidesa culturally safespacefor Indigenousstaffand

students.
• Universitycommitmentto Indigenousissuesandacknowledgementof the

valueofIndigenousknowledgeandculture
• recognitionofIndigenousculturethroughtheflying of theAboriginaland

TorresStrait Islanderflags
• theUniversity’sreputationfor its commitmentto socialjusticeinitiatives and

Indigenouscommunities

Thepolicy frameworkservesto underpinthepracticeoftheUniversitywhichhas
resultedin an increasein opportunityfor employmentandan improvementin
employmentoutcomesfor Indigenousstaffwithin theUniversity.

Yourssincerely

ProfessorChrisMarlin
Acting Vice-Chancellor


