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TheSecretary Date Received ZA—4---OS I
StandingCommitteeonAboriginal 21305
& TorresStraitIslanderAffairs B ‘~‘~

Houseof Representatives
ParliamentHouse
CanberraACT 2600

DearMadamSecretary,

Re: Your CorrespondenceInquiry into IndigenousEmployment

TheArnhemlandProgressAssociation(ALPA) is aFinanciallyIndependentIndigenousorganization
ownedbytheindigenousmembersof four Arnhemlandcommunities.Our incomeis derivedfrom
the successfuloperationof communityretail stores.ALPA hassuccessfullyrun its own community

storesin our5 membercommunitiesfor over 33 yearsandhasruncommunitystoresfor other
indigenousorganizationssincetheearly1980s.Therearecurrently13 storesin thegroup.

ALPA is oneof thelargestnon-governmentfinancially independentemployersof Aboriginal people
in Australiawith nearly200staffacrossthegroup.Ourcommitmentis to thecontinueddevelopment
of indigenousemploymentthroughdiversityandtraining.All staff in our storesbesidesthe
managementteamareindigenous.Wecurrentlyhave1 indigenousassistantmanagerbut thereare
culturalissuesthatmakemanagementpositionswithin thestorenotparticularlyattractiveto our
staff.

Wehavesuchahighindigenousemployeeparticipationratebecausewearetotally committedto it
andwill not compromisethispolicy. Our indigenousstaff andsupervisorshavepride in the factthat
their storeis anindigenousenterpriseandtheymakeit work. Oursystemalsoworksbecausewe are
culturally sensitiveandunderstandthatculturalandfamily obligationsaresoimportantto the
indigenousfamily andcommunityStructure.

OurChairmanandBoard of Directorsarealsoindigenouspeoplefrom ourmembercommunitiesso
ourmembersseetheorganizationasbeingrunby theirownpeople.Theylook at our non-
indigenousmanagementaspartof the ALPA family employedbecauseof specificskills neededto
successfullyrun thebusinessenterprisesof ALPA. Theyalsohavean expectationthatwewill share
ourskills andknowledgewith Yolngu andso evolveindigenousparticipationin ALPA
management.

Our Storemanagementis specificallyemployedto workwith andtrainAboriginalstaff. Thisis made
clearto themduringthe recruitmentprocessbeforetheygo to work in aremotecommunity.They
arenotjustemployedbecauseof their skills, qualificationsor experience.Webelievethisis why
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ALPA is sosuccessfulandothersarenot. If amanageris not interestedin workingwith ortraining
Yolngu theywill notmakeit pasttheirprobation.In contrastmanyothersaccepttradesmanorother
non-indigenousemployeesthatarenot interestedin workingwith ortrainingYo]ngu orsetoutto
fail. Evenwhenthis becomesapparenttheyareallowedto stayonsometimesfor manyyears.Our
managersarejudgedby whattheycanachieveat thestorewith Yolngu staff. If theycan’tworkcross
culturallyandwemeansuccessfully,thentheycannotcontinueonwith ALPA.

Therearesomanyreasonswhy ouremploymentmodelworks,noneof themeasyandtheyhave
beendevelopedover 33 yearsof trial with bothsuccessandfailure.We, bothbalanda(non-
indigenous)andYolngu (indigenous),areveryproudof whatwehaveachievedtogetherand
outsideof government.

We would bemorethanhappyto talk in moredetailwith membersof thecommitteeshouldyoube
interested.In themeantimepleasefind enclosedanALPA videopresentation,profile,hardcopy
PowerPointpresentationandannualreportwhichwehopewill give you moreinformation.

Your Sincerely,

AlastairKing
GeneralManage


