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EXECUTIVE SUMMARY

The Information Technology Contract and Recruitment Association (ITCRA), welcomes the Commonwealth Parliament’s
current inquiry into temporary business visas being undertaken by the Joint Standing Commiftee on Migration. This
submission addresses the terms of reference, as set out.

We have taken into account the temporary business visas which allow visa holders to undertake salaried work in Australia
in very limited circumstances, in addition to the long-term employer sponsored visa (subclass 457) which includes the
L.abour Agreement visa.

Since employers within the information communications technology (ICT) industry are predominantly users of the long-
term employer sponsored visa i.e. the Temporary Business (Long Stay) 457 visa, we have concentrated our submission on
this particular visa. This is the visa that is most commonly representative of [TCRA membership usage.

According to the latest Department of Immigration and Citizenship (DIAC) figures, the demand for temporary foreign
workers grew by 44.5% over the previous year. Therefore in order to satisfy employer demands within the ICT industry,
Australian employers actively seek the assistance of an ITCRA member to recruit highly skilled and qualified IT or contract
persons from either the domestic or international marketplace.

Our members do not use the 457 visa program to minimise their obligation to recruit, hire and/or train Australians. They
utilise the flexibility and speed of the 457 visa program as a supplementary measure in order to satisfy the present and
impending skills shortage and employment demands in Australia, which, at present levels will reach a zero net
migration point in the foreseeable five to ten years.

ITCRA unequivocally supports the continued preservation of the Temporary Business (Long Stay) 457 visa program
and/or any enhanced successive regime as a supplementary means to job creation in the employment market thereby,
growing and sustaining, public/private business and the Australian economy.

Since one in five temporary foreign workers become Australian citizens in time, the transitional contribution skilled
migrants offer Australian communities along the pathway from temporary to permanent residency is highly significant.

This submission to the Joint Standing Committee on Migration quantifies the position taken by the Association and
presents to the Committee what we believe is a pragmatic approach including recommendations on behalf of the
membership under the terms of reference. Therefore, ITCRA welcomes the opportunity to elaborate our position to the
Joint Standing Committee on Migration in session.

This submission has been drafted by Alan Chanesman on behalf of the Information Technology Contract and Recruitment
Association.

Inquiries to:

Norman Lacy

Executive Director

Information Technology Contract and Recruitment Association
Level 10, 224 Queen Street

Melbourne, Victoria, 3000

Telephone: (03) 8622 4771
28, February, 2007
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INTRODUCTION

Unquestionably, the on-going preservation of the Temporary Business (Long Stay) 457 visa is a key strategy for
government and business in order to accomplish the shortfall of skilled personnel in Australia. ICT industry 457 visa
holders play a significant role beyond the knowledge and skill-set they bring to Australian business through temporary
migration.

Not only do 457 visas holders add to the business base and skills pool of their employer, they contribute a portion of their
earnings to the Australian economy whilst not having the ability to access certain government benefits as do citizens or
permanent residents, thereby becoming self-sustaining in not calling on the Australian tax payer or the Commonwealth. In
2005 the median income of computer professionals, managers and administrators was over $100,000 whilst that of
professionals was $63,000.

As temporary migrants, 457 visa holders are however required to pay; direct taxes (income tax), indirect taxes (as GST),
health Medicare levy, motor vehicle taxes, stamp duties, regulatory fees and payroll taxes (through employment). They
are however not eligible for social security benefits, Medicare, settlement services, hospital and other state provided
health services, public housing, or free primary/secondary schooling as provided in a number of States and Territories.

Government policy which underpins the 457 visa program is the demand for highly skilled personnel. Through the
temporary skilled visa program this has been successfully and routinely accomplished by business and in particular by the
ICT industry where demand is highest. This success is not only critical to business through the flow of talent, but is
unquestionably ‘government critical’ for the continuation and enhancement of efficient government ICT systems and
infrastructure benefiting all Australians.

With Australia experiencing a strong domestic economy it becomes essential for business to have the use of a
developing, and adaptable skilled migration policy that efficiently delivers an improving raft of service deliveries to
sponsoring employers whilst ensuring temporary foreign workers are successfully integrated into the Australian business
environment and community.

Whilst ITCRA has taken a holistic view of the current 457 visa regime underpinning our submission, not surprisingly
[TCRA's interests reside in the ICT industry, and therefore the focus of our submission is ICT sector generic.

ITCRA BACKGROUND AND COVERAGE

The Information Technology Contract and Recruitment Association or ITCRA, was incorporated in 1998. Since
incorporation, the Association's Code of Conduct has been published; its collateral has been produced; it participates in a
number of key Commonwealth and State government projects, has an active full-time secretariat and its membership has
been significantly enlarged.

ITCRA is now represented in both Australia and New Zealand. Current membership stands at approximately 130 member
companies in Australia and 20 member companies in New Zealand.

The aim of the Association is to be the pre-eminent body in the IT contract and recruitment industry in Australia and New
Zealand, setting the direction for the industry and influencing its standards and code of practice. ITCRA excels in
representing its member’s interests to government, employers and employees and in providing industry specific and cost
efficient forums and programs.

The Association’s objectives are to:
enhance and promote the information technology contract and recruitment industry
maintain a Code of Conduct consistent with good practice and sound business cbjectives
promote the professionalism and image of the industry
conduct training and educational activities for the industry
provide an industry forum/lobby group for specialist IT recruitment and contract labour providers

ITCRA membership is governed by a professional Code of Conduct which provides a framework within which
members operate their business in a professional and ethical manner. All members of the Association subscribe to
the Code of Conduct and are thereby committed to ensuring that their staff are provided with the appropriate
training and development required to uphold the standards of professionai practice reflected in it.
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The Association has two categories of membership;
General Membership is for companies whose core business is IT recruitment and contractor management
Affiliate Membership is for companies who supply services to the recruitment industry

ITCRA is managed by a Board elected by the members annually, and is administered by an Executive Director who
reports to the Board. Between Board mestings the President, Vice President and Executive Director, act as the Executive
of the Association.

ITCRA’s RELEVANCE TO THE JSCM INQUIRY

Department of Immigration and Australian Bureau of Statistics (ABS) figures concur that the top five occupational groups
consistent with the current Australian Standard Classification of Occupations (ASCO) nominated by employers in 2005-
2006 who use the Temporary Business (Long Stay) 457 visas program were;

registered nurse

computing professional

business and information professional
slaughterperson

general medical practitioner

ICT computing professionals and, business and information professionals as a group are clearly the highest single
industry sector of temporary migrants to Australia. Whilst DIAC and ABS figures for the identical period concerning
individuals applying for permanent residency in Australia confirm, ICT industry computing professionals remains the top
single occupation of permanent migrants.

Thereby utilising the Temporary Business (Long Stay) 457 visa program as a means of supplementing the local
employment pool, ITCRA views the program as a vital and necessary component to achieve this goal for its
individual member companies.

Demonstrating ITCRA’s commitment and responsibility to Australian immigration law, members are regulated by
clause 5.6 contained in the Association’s Code of Conduct, i.e.
5.6 Candidates who are not legally entitled to work in Australia or have limited work rights, should only be referred to clients when full

details of their immigration status are provided to the client, and the client has been advised of the steps necessary to comply with
Australia's immigration laws

ITCRA and its membership are unreservedly committed to the preservation and coexistence between recruitment
endeavors from the local Australign market in the first instance and through recruitment options from the
international marketplace as a supplementary measure in order to satisfy present and foreseeable employment
demand and skills shortages in Australia.

ICT SECTOR LABOUR SHORTAGES IMPACTING THE 457 VISA PROGRAM

For an industry sector which generated in excess of $78.8 billon for the fiscal year 2005-2006, the Temporary Business
{Long Stay) visa assisted Australian ICT employers to fill skilled vacancies where they were unable to fill their recruitment
needs from the local labour market or through local training measures. They accomplished this either by recruiting
personnel offshore from the international market, or by individuals onshore holding other temporary visas in Australia on
the basis to work for periods between 3 months and 4 years. .

In order to meet the demand in accelerated employment growth by Australian businesses and government rapidly over
the past ten years, the ICT industry has experienced continued and increased shortages of highly qualified skilled,
Computing Professionals, Computing: Support Technicians, Information Technology Managers and Information
Professionals.

According to the Department of Employment and Workplace Relations (DEWR) latest Vacancy Report (January 2007) the
ICT Vacancy index is at its highest level since August 2001.
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