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Dear Ms Grierson

I am pleased to provide you the Tax Office's report to the JCPAA for discussion at the public
hearing on Monday, 30 March 2009.

Our report covers our performance to date in 2008-09 and looks at some topics which may
be of interest to the Committee. It specifically highlights our response to the global financial
crisis and recent emergencies and our approach to provide an empathetic and more
personalised approach to taxpayers, tax practitioners and business, whilst continuing our
vigilance to counter increased compliance risks.

In keeping with our commitment to being open and accountable in the administration of the
community's tax and superannuation systems, we are pleased to provide the Committee with
our draft Corporate Plan for 2009-10 and to seek your feedback.

The draft Corporate Plan is an evolving document and once again this year it includes a
multi-year view. The Plan provides a holistic view of our corporate priorities moving into 2010,
our centenary year. It focuses on ensuring that we provide practical assistance to individuals,
businesses and their agents, to help them comply with their obligations and receive their
benefits. The plan does not seek to reflect every risk that we may face or every task that we
do - these are picked up in a suite of other corporate planning documents that sit underneath
our corporate plan and Strategic Statement 2006-10.

Overall, we are on target to broadly deliver our specific commitments to government.
However, as reflected in the updated Economic and Fiscal Outlook tax receipt forecasts for
2008-09 were revised down by $9.5 billion (since the Midyear Economic and Fiscal Outlook).

Another area of our continued focus will be closely managing our financial position which
remains a challenge for us this year. The projected overspend this year is in the order of $80
million. Coming at a time as it does when taxpayers are coming under pressure from the
worsening global economic downturn and with generally increasing risk profiles, and
administrative resource and IT constraints and capability issues, together mean that we can
not do all that we would like to do. As in previous years our business model is based on risk
management and a high dependence on IT and on-line solutions.

Once again, I look forward to benefiting from the Committee's insights on our performance
and input on our priorities for the coming year.

Yours sincerely

Michael D'Ascenzo
Commissioner of Taxation
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CHAPTER 1: INTRODUCTION
This is our fifth report to Joint Committee of Public Audit and Accounts for its biannual meeting
with the Commissioner of Taxation.

We are providing copies of our key corporate documents, including the draft 2009-10 Corporate
Plan (Attachment 1), and Plenary Governance Forum - Corporate Plan 2008-09: Sub-plan mid
year performance report (Attachment 2). We would welcome any feedback on these
documents.

Several sections of this submission refer to the Outcome outputs framework for the Tax Office.
This is the framework in the Portfolio Budget Statements that Commonwealth agencies use to
frame their commitments to Government and report their performance.

The Tax Office outcome is: "Effectively manage and shape systems that support and fund
services for Australians and give effect to social and economic policy through the tax and
superannuation systems".

Our approach to corporate planning and reporting aligns with the Australian National Audit
Office's better practice principles, government guidelines and our statutory obligations under
the Financial Management and Accountability Act 1997. This enables us to be open and
accountable to Government and the community.

OUR CORPORATE PLAN 2008-09 AND 2009-10

Our Corporate Plan 2008-09 provides a multi-year view of our corporate priorities. It focuses on
strategy and capability, consistent with our Strategic Statement 2006-10, and is guided by our
corporate values.

A copy of the draft Corporate Plan 2009-10 accompanies this report at Attachment 1.
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CHAPTER 2: REPORTING ON PERFORMANCE

TRACKING PERFORMANCE

As part of our governance arrangements, we regularly review our overall performance against
our commitments to our Corporate Plan, the Minister, Parliament and the community, and to
identify any emerging priorities and risks. The Plenary Governance Forum is made up of the
Commissioners and National Program Managers and meets twice a year (July and December).

The Plenary Governance Forum bases its assessment on:

• performance against the Corporate Plan by the Tax Office's six Sub-Plans (Compliance,
Law, Operations, IT, People and Place, and Easier, cheaper and more personalised)
and the Australian Valuation Office, and

« measuring conformance with our statutory and other obligations, overseen by an
independent integrity advisor.

In December 2008 the Plenary Governance Forum reviewed our performance from
1 July to 31 October 2008, and sought to identify where we could improve and what emerging
risks would challenge us in 2009. The Forum concluded that overall we were on target to
deliver our specific commitments to government, despite pressure around superannuation
guarantee and cash collection targets. It also agreed that we had met our corporate
requirements over the year so far and that we are tracking fairly well against the corporate
objectives for 2007-08 as they stood at that time. (The Plenary Governance Forum -
Corporate Plan 2008-09: Sub-plan mid year performance report summary is at Attachment 2).

The Plenary Governance Forum is next due to meet in July this year when it will review our
progress against the Corporate Plan and check that we have met our end of financial year
performance against the Corporate Plan 2008-09. A summary of our performance will be
provided to the Committee as soon as possible after the July meeting, and of course it will also
be reflected in our Annual Report to Parliament.

EFFECTIVENESS INDICATORS

The Tax Office has four effectiveness indicators. To date for 2008-09, we are on track against
these indicators which are outlined below:

1) Deliver to government

Consistent with continuing weak economic conditions, in the Updated Economic and Fiscal
Outlook tax receipts forecasts for 2008-09 and 2009-10 were revised down by $9.5 billion and
$22.6 billion respectively since the Mid-year Economic and Fiscal Outlook. The reductions
arose primarily from lower expectations of company and goods and services tax receipts.

We have continued to provide significant input to policy and law development and
implementation. Particular attention has been paid to measures in the Budget 2008-09,
including the first home saver accounts as well as new measures under the Government's
economic stimulus package such as the tax bonus.
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