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Dear Ms Grierson

I am pleased to provide you the Tax Office’s report to the JCPAA for discussion at the public
hearing on Monday, 30 March 2009.

Our report covers our performance to date in 2008-09 and looks at some topics which may
be of interest to the Committee. It specifically highlights our response to the global financial
crisis and recent emergencies and our approach to provide an empathetic and more
personalised approach to taxpayers, tax practitioners and business, whilst continuing our
vigilance to counter increased compliance risks.

In keeping with our commitment to being open and accountable’in the administration of the
community’s tax and superannuation systems, we are pleased to provide the Committee with
our draft Corporate Plan for 2009-10 and to seek your feedback.

The draft Corporate Plan is an evolving document and once again this year it includes a
multi-year view. The Plan provides a holistic view of our corporate priorities moving into 2010,
our centenary year. It focuses on ensuring that we provide practical assistance to individuals,
businesses and their agents, to help them comply with their obligations and receive their
benefits. The plan does not seek to reflect every risk that we may face or every task that we
do ~ these are picked up in a suite of other corporate planning documents that sit underneath
our corporate plan and Strategic Statement 2006-10.

Overall, we are on target to broadly deliver our specific commitments to government.
However, as reflected in the updated Economic and Fiscal Outlook tax receipt forecasts for
2008-09 were revised down by 3$9.5 billion (since the Midyear Economic and Fiscal Outlook).

Another area of our continued focus will be closely managing our financiai position which
remains a challenge for us this year. The projected overspend this year is in the order of $80
million. Coming at a time as it does when taxpayers are coming under pressure from the
worsening global economic downturn and with generally increasing risk profiles, and
administrative resource and IT constraints and capability issues, together mean that we can
not do all that we would like to do. As in previous years our business model is based on risk
management and a high dependence on IT and on-line solutions.

Once again, | look forward to benefiting from the Committee's insights on our performance
and input on our priorities for the coming year.

Yours sincerely
/
Mecheoed D lhcom
J

Michael D'Ascenzo
Commissioner of Taxation

PO BOX 900, CIVIC SQUARE ACT 2608, AUSTRALIA +6126216 1111 +612 6216 2743
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CHAPTER 1: INTRODUCTION

This is our fifth report to Joint Committee of Public Audit and Accounts for its biannual meeting
with the Commissioner of Taxation.

We are providing copies of our key corporate documents, including the draft 2009-10 Corporate
Plan (Attachment 1), and Plenary Governance Forum — Corporate Plan 2008-09: Sub-plan mid
year performance report (Attachment 2). We would welcome any feedback on these
documents.

Several sections of this submission refer to the Outcome outputs framework for the Tax Office.
This is the framework in the Portfolio Budget Statements that Commonwealth agencies use to
frame their commitments to Government and report their performance.

The Tax Office outcome is: “Effectively manage and shape systems that support and fund
services for Australians and give effect to social and economic policy through the tax and
superannuation systems”.

Our approach to corporate planning and reporting aligns with the Australian National Audit
Office’s better practice principies, government guidelines and our statutory obligations under
the Financial Management and Accountability Act 1997. This enables us to be open and
accountable to Government and the community.

OUR CORPORATE PLAN 2008-09 AND 2009-10

Our Corporate Plan 2008-09 provides a multi-year view of our corporate priorities. It focuses on
strategy and capability, consistent with our Strategic Statement 2006-10, and is guided by our
corporate values.

A copy of the draft Corporate Plan 2009-10 accompanies this report at Attachment 1.
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