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19 August 2008

Ms Sharon Grierson MP

Chair

Joint Committee of Public Accounts and Audit (JCPAA)
PO Box 6021

Parliament House

Canberra ACT 2600

Dear Ms Grierson
Please find attached an addendum to the Family Court of Australia’s submission to the
Joint Committee of Public Accounts and Audit in relation to the efficiency dividend on

small agencies.

The Court would like to thank you for the opportunity to appear before the Committee.
Yours sincerely

A

Richard Fo SM




Addendum to the Family Court of Australia submission dated 26™ June 2008

1. Whether the efficiency dividend has a disproportionate impact on smaller agencies,
including whether or not smaller agencies are disadvantaged by poorer economies of
scale or a relative inability to obtain funding for new policy proposals;

1. Diseconomies of scale — The Court has approximately 654 staff, including 37 Judges,
spread over 19 locations (all states & territories excluding WA). The efficiency dividend
carries an additional impact on the Court, particularly in the 8 Rural & Regional Registry
locations where the Court needs a minimum base level of staffing to maintain an effective
presence. Effectively, the Court cannot reduce FTEs (due to ED impacts) below a certain
level without making our presence unviable and/or impacting on the safety and security
of the existing staff.

2. Inability to obtain NPP funding. The Court, like many small agencies, has had limited
success in obtaining funding for new policy proposals. The Court’s NPPs typically fit
into the category of ‘minor’ NPPs, that is, less than $10m in each of the Budget &
forward years, and are therefore considered by the Minister for Finance in consultation
with the Attorney General rather than considered by the Expenditure Review Committee.

In some instances the Court has been requested to self fund NPP initiatives, for example,
costs associated with the development of the business case and scoping study for a
proposed Commonwealth Law Courts facility Newcastle are being met from within the
Court’s operating budget. The impact of this the imposition of a further $750,000 of
operating expenditure which can not be recouped

3. High Proportion of Fixed costs- The Court has a high proportion of fixed costs and this
directly affects the ability of the Court to meet efficiency dividend requirements.

Figure 1 — The Court’s Fixed and Variable Budget
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