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Indigenous business development
- Outback Stores Essential

Elements



1. SUSTAINABLE RELATIONSHIPS

A. Sustainable relationships in the Outback Stores context demand time and
complementary funding until the balance between our Commercial Charter
and Social Charter reaches equilibrium in each Community.

B. Successful enterprise development must be driven and owned by
Indigenous people and requires patience as community and individual
business capacity is developed.

c. The first sustainable relationship with the broader business sector for
Outback Stores is primarily centered around stores successfully supporting
and being supported by suppliers in the very decentralised environment
Outback Stores is operating in.



Sustainable relationships (cont)

D. The second sustainable relationship is the potential to
develop career paths for indigenous people within the
retail industry in Australia.

E. Sustainability must be underpinned by a business model
that is able to be flexible and able to be reviewed regularly
as the real cost of business becomes apparent, or people
are just being set up to to fail



2. Advantage and strength

A. A significant strength of the Outback Stores community stores mode! is
including community members in decision-making on improving their
food supply security, choice of food, pricing of food and personal and
community nutrition profile, such as health and living

B. Another strength is the advancement of better paid and trained job
opportunities within the Community through the Stores

C. Larger volume turnovers results in better pricing as commercial terms of
engagement become possible with suppliers


