














Figure 1. ILC Employment-Based Training Model

Recruitment

Recruitment for traineeships is application-based
through recruitment drives, awareness sessions
and through traditional owner organisations.

All trainees undertake an induction process to
test suitability to the program.

Trainees are advised that they must be prepared
to work with other industry employers after the
completion of their training.

Training

Trainees undertake training:

e Employment-based training provides
industry experience, and exposure to
industry and work realities

Vocational Education Training (VET)
certificate based training (employment
based training underpinned by technical
knowledge), e.g. Certificate Il in
Agriculture (Beef Cattle Production)

Specialised Industry certification (e.g.
truck, plant and machinery licences etc).

Skill Set training (one off basic skills, e.g.
welding).

Extension based training (extending

industry knowledge not in formal training

packages).

Complementary life skills, literacy and
numeracy development.

e Work experience (school sponsorship).

Social support mechanisms in place through
GTO and RTQ, including back to community
mentoring, awareness sessions and community
access days that provide opportunities for
families and friends to observe the program first
hand.

Trainees are ‘work-placement ready’ at project
completion,

Trainees who are not suitable or wish to exit the
program continue to be employed and
supported with other employment options by
the GTO (if required).

Employment

Some trainees employed in the ILC Businesses

Most trainees secure contracts and employment
in other businesses in the relevant industry.

ILC

e Provides residential
training facilities where
feasible on properties.

* Acts as ‘Host Employer’
providing wage top-up,
board and
accommodation to
trainees.

e Provides trainee
supervisor/mentor wages.

e Covers overheads.

e Training integrated into
property operations and
annual property work
plan.

e Manages stakeholder
relationships and
communications.

e |LC employs some trainees
on properties,

e {LC continues the career
development of these
employees.

e ILC is developing a
network of external
mentors to support
trainees when they are
placed in employment.
These mentors can
provide life, industry and
cultural coaching. This
will also provide a buffer
for the onsite trainee
supervisors/mentors.

DEEWR

Structured Training and
Employment Program (STEP)
projects

Provides wage subsidies

Australian Apprenticeship
Access Programs (AAAP)

Provides pre-traineeship and
apprenticeship training and
wages

New DEWR-ILC framework
ensures national consistency
and higher per-unit funding

Group Training
Organisation (GTO)
Employs trainees {recruitment,
HR costs)
Pastoral care
Trainee clothes and equipment

Job placement

State Training
Departments

E.g. WA Department of
Education and Training

Provide ‘User Choice’ funding
to reduce training costs

Provide targeted funding
programs e.g. ‘Indigenous
Training Support’ (WA)

Registered Training
Organisation (RTO)

E.g. TAFE

Provides nationally accredited
training (on-site and off-site)

Issues Statements of
Attainment and Qualifications

Industry Sponsors

Provide funding for specific
projects

» Employ trainees






