
Appendix 1: Jurisdictions' Policies/Initiatives

Primary Strategies

1. Financial Support:

» Funding
• Merit-based grants
« Subsidies

Policies/Initiatives

1.1 The Emerging Indigenous
Entrepreneurs Initiative (EIEI)

(AG)

1.2 Indigenous Small
Business Fund (ISBF)

(AG)

Brief Description/Objectives/Outcomes

EIEI funding aims to support the strategies underpinning the Indigenous
Economic Development Strategy. Funding is available to support initiatives
which will improve the economic development, business skills and financial
literacy of Aboriginal and Torres Strait Islander people, ultimately leading to
enhanced employment and business development opportunities.

EIEI is administered through the Department of Education, Employment and
Workplace Relations (DEEWR).

The ISBF provides funds to Indigenous community-based organisations for
projects that help create Indigenous business opportunities and provide jobs
for Indigenous people. This can include projects related to stand-alone
businesses or franchises. The projects may involve one or more of the
following:

• getting a mentor, business manager or consultant to assist in how to
start, manage and run a business

• providing training in business and governance
• developing a business plan or feasibility plan
• looking for and developing business opportunities
• getting assistance for marketing and promotion
• developing a product or service

Funding for organisations is available through ISBF from $5,500 to
$110,000 for business development projects. Funding will generally be for
up to 12 months and a contribution will be expected from the organisation
for projects exceeding $33,000.

ISBF is administered through the Department of Education, Employment
and Workplace Relations (DEEWR).
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1.3 Indigenous Economic
Support Scheme (IESS)

(WA)

1.4 Indigenous Regional
Development Program (IRDP)

(WA)

The indigenous Economic Support Scheme (IESS) aims to improve
economic independence amongst Indigenous people through planning and
developing sustainable Indigenous enterprises and by supporting industry
initiatives that enhance these enterprises. This scheme takes into account
the three core elements of sustainable development (economic,
environmental and community) when assessing applications.

Examples of services which may be approved through the IESS include:
• Identifying enterprise opportunities;
» Supporting enterprise planning and development;
• Business management training;
• Business mentoring services;
• Identifying and assessing investment opportunities;
• Identifying and facilitating joint venture partnerships; and
• Supporting projects at an industry sector level which benefit many

enterprises.

In 2006/2007 a total of 34 grants valued at just over $900,000 were made.

The primary objective of the Indigenous Regional Development Program
(IRDP) is to encourage, promote and support the sustainable development
of Indigenous communities in regional Western Australia in a culturally
appropriate way. The Program is part of the Carpenter Government's
$80million Regional Investment Fund.

Grants of between $10,000 and $500,000 per project will be available for
projects which will assist in strengthening regional economies by attracting
investment and increasing jobs for Indigenous people; enabling Indigenous
communities to be more educated, healthy, safe and supportive, with an
enhanced quality of life; or contribute to protecting the environment. The
Program supports the Government's regional development policy, Regional
Western Australia - A Better Place to Live which embraces a triple bottom
line approach that integrates economic, social and environmental issues
and opportunities. The policy includes a number of specific outcome
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priorities for Indigenous people (see policy/initiative above).

The Program is also part of the State Government's response to the Gordon
Inquiry. In particular, the Government's commitment to strengthening the
governance, confidence, economic capacity and sustainability of Indigenous
communities.

The State Government has allocated $3.0 million a year for four years from
2005/06 for the Indigenous Regional Development Program. The Program
replaces the Indigenous Infrastructure Projects Program and the Indigenous
Arts and Tourism Facilities Funding Program.

Those eligible to apply are:
• Incorporated Aboriginal Associations
« Non-Indigenous community groups/not-for-profit organisations;
• Businesses and other bodies (such as educational institutions); and
• Local government organisations.

The last three categories can only apply on behalf of, or in partnership with,
Incorporated Aboriginal Associations or representative Indigenous groups
and should demonstrate that the majority of benefits will accrue to that
Association or Indigenous community.

Projects that may be considered for funding through the Program are capital
works and infrastructure, and other capital items. These projects may be of
a governance, social, cultural or environmental nature and should contribute
to the achievement of the outcome priorities of the Regional Development
Policy (see policy/initiative above), in particular, those that are Indigenous-
specific. These include:

• Substantial community and development benefits for Indigenous
people arising from effective Government/Indigenous community
partnerships;

• Improvement in the availability of essential services and facilities for
townsite and remote Indigenous communities;

« Equitable access to services irrespective of socio-cultural status;
Enhanced capacity of regional Indigenous communities to plan and
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manage their future;
Enhanced Indigenous economic development;
Improved educational outcomes for Indigenous students, including
those in remote schools;
Improved health and health conditions of indigenous people;
Greater access to appropriate housing for regional Indigenous
people;
Better access to culturally sensitive services and an improved living
environment for remote Indigenous communities;
A sustainable pastoral industry that balances the needs of
pastoralists, Indigenous communities, conservationists and the
mining sector; and
The use of Indigenous interests, skills and knowledge to enhance
joint management of conservation lands and protection of cultural
heritage.

Examples of projects that may be funded include:
« Improvements to Indigenous housing;
• Enterprise development;
• Building the skills and capacity of Indigenous communities;
• Arts or tourism-related facilities for Indigenous communities such as

galleries, sheltered work areas, halls and meeting areas, tourist
accommodation, tourism trails;

» Public facilities for existing arts and tourism facilities;
• Information and interpretation signage;
• Infrastructure that facilitates the interpretation of Aboriginal heritage

sites; and
» Cultural centres.

1.5 Queensland Indigenous
Tourist Strategy (and related to
this is the specific Cape York
and Torres Strait Action Plan)

(Qld)

Tourism Queensland is the lead agency for this initiative. DTRDI has
provided input into this strategy and is mindful of the strategy when
considering funding of tourism businesses and projects.
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1.6 Regional Partnerships
Program

(AG)

Brief Description/Objectives/Outcomes

Regional Partnerships is a program aimed at supporting the development of
self-reliant communities. The Regional Partnerships program funds projects
that help communities:

• provide opportunities for economic and social participation,
• improve access to services,
• plan their futures, and
• make structural adjustments.

Under the program, communities have access to on the ground support to
develop projects and funding applications through the government's national
network of 56 Area Consultative Committees.

Regional Partnerships is administered through the Department of
Infrastructure, Transport, Regional Development and Local Government.

The program is now closed.

1.8 Listening, Looking,
Learning

An Aboriginal Tourism Strategy
for Western Australia 2006-
2010

(WA)

Tourism (WA) provides a comprehensive strategy designed to support and
encourage Indigenous enterprise within the tourist industry. The strategy
outlines a need to provide support in:

• Business development
• Accessing finance
• Protecting authenticity
« Employment pathways
• Lands and Water
» Market entry
• Industry capacity
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1.9 Indigenous Capital
Assistance Scheme (ICAS)

(AG)

1.10 Indigenous Business
Development Grant Scheme

(Qld)

Brief Description/Objectives/Outcomes

• Performance monitoring
« Business start-up

Funding was provided to commence implementation in 2006/7 and is
allocated to initiatives that are consistent with the strategic objectives with
emphasis on:

• Creating lasting partnerships with stakeholders

Leveraging opportunities wherever possible to ensure greater efficiency with
available funds.

ICAS increases employment opportunities for Indigenous Australians by
giving Indigenous businesses access to commercial finance, and culturally
appropriate professional and mentoring support services.
Financial support for loans ranging from $50 000 to $500 000 is available
over three years together with business advisory and mentoring support
services.

Financial support includes:
• an interest rate subsidy
» a subsidy on part of the bank's application and establishment fees
« a professional and mentoring support services subsidy.

Types of finance available:
• business overdraft options
» business development loans
• finance for capital items.

ICAS is administered through the Department of Education, Employment
and Workplace Relations (DEEWR).

Based on the work completed in the Cape York region in supporting the
development of Indigenous businesses, in 2003-2004 the Queensland
Government funded the establishment of a specific statewide Indigenous
Business Development Program and in particular a grant scheme. $2.5M
each year has been made available for this program. The grant scheme
supports two particular programs:
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» Indigenous Business Establishment Program; and

« Indigenous Capacity Building Program.

Funding for this program has been approved up until 2009-2010. Each year
approximately $1M of the funding is directed at business capacity building
projects and $1.5M is directed to assist Indigenous people/communities to
establish businesses.

The Indigenous Business Development Grant Scheme has the following
objectives:

• To build within Indigenous communities individual and collective
community knowledge, skills and capacity in the areas of economic
development, business start-ups, management and operational
planning;

» To support the identification and development of specific economic
development and employment projects for Indigenous people and
communities;

» To support the creation of partnerships and joint ventures between
Indigenous organisations, businesses, government and the corporate
sector - these partnerships and joint venture arrangements will support
the creation of long-term jobs, new income streams, and greater
economic development opportunities; and

» To lead to the establishment of Indigenous owned businesses and to
increase Indigenous employment.

Details on the grant program are located at www.dtrdi.qld.qov.au/indiqenous
More detailed information is available on the types of projects funded under
the business establishment program, for instance, the breakdown of the
types of project supported are approximately:
• 46% has been spent on resource development type projects;
• 11% on tourism related accommodation;
« 7% on other tourism related initiatives;
• 15% on community based businesses; and
• 14% for general infrastructure development.

All of the businesses were either community (local government Council or
organisation) or small businesses (under 50 employees).
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