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Submissionto HouseofRepresentativesStandingCommitteeon
Aboriginal and Torres Strait Islander Affairs

RE: CAPACITY BUILDING IN INDIGENOUS COMMUNITIES

Terms of Reference:
The Committee will considerbuilding the capacityof:

(a) community membersto better support families,community
organizationsand representativecouncilsso asto deliver the best
outcomesfor individuals, families and communities.

(b) Indigenousorganizations to better deliver and influencethe delivery
ofservicesin themost effective,efficient and accountableway and

(c) Governmentagenciessothat policy direction and management
structure will improve individual and community outcomesfor
indigenouspeople.

DubboAboriginal Community Working Party
The Dubbo Aboriginal CommunityWorkingParty(DACWP) is aresultof the.Dubbo
Aboriginal Community Summit in 2001 arid comprisesAboriginal membersfrom
variouslanguage/nationgroupswithin Dubbo.Thesememberswereselectedonmerit
following application to becomemembers of the DACWP by the three peak
Indigenousbodiesin NSW; namelyATSIC, NSWALCandDAA.

Our main role is to moveon issuesidentified at the summitandotherimpediments
that arepreventingour peoplefrom improving theirCultural, Social and Economic
conditionsin partnershipwith thegeneralcommunity.

We arecommittedto:
• uniting theDubboAboriginalCommunity
• seekingongoingadvicefrom thecommunityto identif~’issuesof concern

andgapsin serviceprovision
• providing objective, independentand unbiasedadvice and direction to

serviceproviders
• assistingwith theco-ordination,monitoringandreviewofservices
• trying to ensurethat effectiveculturallyappropriateservicesaredelivered

andmaintained.

The Working Party; which is “The Red Ochre CommunityUnity Project” is being
fundedby FamilyAnd CommunityServicesuntil June2005.

ProjectAim: To makea big improvementto thelife of Aboriginalpeoplein Dubbo
by getting everyoneinvolved to work togetherfor thebetterdeliveryof serviceswe
reallyneed.
Strategy:with the assistanceof Departmentof Family arid CommunityServicesto
employ two Aboriginal staff to help put into action the ideasandplans of the Red
OchreCommunityWorking Party representingthe broadcross-sectionofAboriginal
interestsin Dubbo.Thestrategywill be to getall theAboriginal communityworking
togetherto sort out themost importantthings to get fixed first andworking with all
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the keyplayers(GovernmentandNon-governmentorganizations)to havethoseneeds
met efficiently andeffectively.

Objectives:How well we’re doing is going to bejudgedagainstthesethingswewant
to seehappen:

• Better delivery of servicesbecauseeveryoneknows the plan and what’s
going on.

• Aboriginalpeopleableto makeuseofservicesmoreeasily
• Our communitygetting alongbettertogetherso that we really get things

done.
• Morecommunitymemberstaking partand taking a leadin what’s got to

bedone,especiallyelders,womenandyoungpeoplehavingasay.
• A wholeshift in our thinking from sortingout a messto stoppingthings

evergettingsobadin thefirst place.

StephenRyan Working Party member:
Family Violence is a major concernto the Dubbo Aboriginal communityand the
need for the community/families/individualsto formulate strategiesto prevent
domesticviolence,child abuseetcis recognisedby the variousAboriginalLanguage
groupsthat form theDubboAboriginal community.

Theimpactof Family Violence on theDubboAboriginal communityis asdevastating
asit is in remotecommunitiesandthis is reflectedin thestatisticsrelatingto courts,
incarceration, educational achievements, hospitalisation, homelessness,
employment, health andsoon andhasabearingonourcultural,socialandeconomic
conditions.

Of coursewe areawareof the forced cultural changesthat haveaffectedus like
forcedrelocationsfrom homelands,stolengenerationsandgenerallyourculturebeing
subduedandwe needhelp to cometo termswith thesepastactsif we aregoing to
healandmoveforward.
In order for usto healourmindsweneedprojectsthatareFamily Based,becausewe
arefamily basedpeoplesand eventhoughI personin thefamily mightbedeemedto
be “sick” thewhole family needsto helpthatpersonto identi~thesickness,its cause
andtheyneedto eradicatethecauseandhealtogether.

TheDACWP is currentlyin negotiationswith relevantagenciesto try andensurethat
Family Violence is confrontedby theAboriginalCommunityandfamilieswithin this
communityholisticallyand thatwetheAboriginal communityarcgiventheresources
to developand implementfamily basedsolutions.Ofcoursetheemphasiswill be on
Family Violence Preventionprogramsthat deal with the causesof this type of
violenceandareableto lift ourself-esteem.

We areawarethat Alcohol andDrug abusearesymptomsof family violence,but the
expertsneedto realisethe underlyingissuesthat ourpeoplearc trying to dealwith
that havebuilt up over time asa resultof ourcultural wayschanging,and us being
givenno opportunitiesorno toolsto helpusto adaptto thatchange.
Some of the greatest needs are for Culturally appropriate “Family Healing
/Rehabiiitation/Detoxificationcentres”, Safe Houses for Children/Youthand Men,
Culturally appropriateWomen’sRefuges,Homelessncss,School to Work transition
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programs, Culturally appropriate schools and curriculum, and a general
community(AboriginalandNon Aboriginal)educationlawarenessprogramon Family
Violenceprevention.

We arein theprocessof formulatingthe conductofa YouthForumwhereit is hoped
that the AboriginalYouth ofDubbowill provideuswith informationaboutissuesthat
areaffecting them, and areprovidedwith an opportunity to developmechanismsto
addressthoseissues.Elders,Women’sandMen’s summitswill beconductedastools
to assistus to clarify issuesof concernto theAboriginal communityandorganisethis
muchneededforum, which mightensurethatit is notjust atalkfest.

From there we will take up the issueswith agenciesboth Aboriginal and non
Aboriginal that hopefully will eventuatein capacitydevelopmentin the Aboriginal
Communitywhich in turn will benefitthewholeoftheDubbocommunity~

We are closelymonitoring theCOAG trials that arecommencingthroughout the
nation, and It is hoped that those trials wifi have a ripple effect on our
community, and together with the work we are currently doing will lead to a
whole of government approach being adopted ifl Dubbo~which will ensurean
integrated service delivery that is culturally appropriate and assistedthrough
community participation agreements.

What we are trying to implement is welfare reform, which will only come
through doing businessdifferently than in the past with the Dubbo Aboriginal
Community, such as is intended with the COAG fiats. But weunderstand that
the Aboriginal community must makecommitments and it will take time and a
concertedeffort from everyoneto work together.

Notesfrom an IndigenousWomen’s conference:
‘ DomesticViolence

Family violenceis a major concernto theAboriginal community.Theybelievethat
familieshavearight to securityandto be freefrom violenceandthat childrenneedto
be protectedso that they canprotect themwhen they get older. They believethat
someyoungpeopl.ehavelost respectfor theEldersandthat someoftheEldersdo not
respecttheyoungpeople.

Community members believe that there needs to be family intervention and
preventionservicesthat culturally appropriateandthereneedsto bemoreawareness
of domesticviolence andchild abuseof all kinds so that peoplewill speakout and
makethe offendersawarethat it is not acceptableand so that peoplewill become
moreresponsible.Thereneedsto beprogramsto educatethemento showthemthat
what they are doing is wrong; to haveprogramsto teachprotectivebehavioursto
children; to re-educatethemsothattheydo nothavethesameviolent behavioursand
for themto havesafepeopleto trustand accesswhenneeded;to build women’sself
esteemandto understandthatwomenareabusersaswell andto addressthis issue.

Thereneedsto becross-culturalawarenessfor main line organizations.For themto
understandthat Aboriginal womenwill not attendrefugesif thereare no Aboriginal
workers and can’t takethe boys over a certainage. To haveboth male and female
police attend— femaleACLO’s.
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It is importantfor thecommunityto beunitedin supportingeachother;Eldersgroups
talking to the family etc.Kinship communitieswhereeveryonehelpseachotherand
children are taught to havepride and respect.Parentstakeback responsibility for
children,otherparentsget-togetherandhelpeachother;mento bemoreinvolved and
supportivein communities.

Thereneedsto be a holisticapproachto the issuesoffamily violenceandchild abuse
— a place to go for the whole family wherethe menare counselledas well as the
women,wherethechildrenarecounselledandarestill ableto go to school.

Notesfrom Aboriginal Communitymember

:

Education
To establish.Aboriginal communityschoolswherethe childrenwho do not learnby
the establishedmethodcan learn and not be wanderingthe streets.Have open air
classesbecausethechildrengetboredstayinginsidetoomuch.Needsubjectsthat are
goingto beusedwhentheyleaveschool.Somechildren can’treadandwritebut they
canpull amotordownandput it backtogether.

Experience in a Medical Service

:

HealthandDental
There is not enough funding for dental programs.It hasbeenproven that dental
problemscancausehealthproblems.Someof the issuescausedby lackof funding
arc:

• Aboriginalpeople’steetharebeingpulled outbecausethecostis too high
to do reconstructionsandroot canal— soAboriginal peoplearehavingto
getdentures;which is prettydisgustingin thisadvancedtechnologicalage.

• Only emergencydental repairs— pulling teeth out - can bedonebecause
notenoughfunding thereforeAboriginalpeoplego weekswith toothaches,
smallholesbecomebig andpreventativemeasuresarenot taken.

DubboAboriginalCommunityWorking Party

I


