





























Mediation was thus an expensive waste of my time. And soIlimped along. In spite
of having so few customers that some days I would have no takings at all, I was still
working ten hours and more a day to try to keep the place running. A second
mediation took place after I stopped paying @l — they were, after all, offering me
nothing, they stole the advertising fund, there was no other assistance offered, and

the Sl brand name even by then was worth less than nothing*.

*By saying that the $lll@ brand name was worth less than nothing, I do not
exaggerate. @ were, in the years prior to the current owner taking over, quite
successful. When 80% of the business was exhaust work, which was quite profitable,
the advertising was such that people would think of Sl when they needed a new
exhaust which, before unleaded petrol, catalytic converters, fuel injection, and
stainless steel exhaust, was every two years or so. But that all changed, as did
SR core business which moved more to car servicing. However their very
success in the early 1980s and 90s now worked against them because they failed to
advertise and let people know that they were no longer only exhaust specialists; if

you didn't need an exhaust (and you now do not, or rarely), you didn't go there.

A few days after the second Mediation I eventually walked away from the business,
having been there just over a year. I had already consulted lawyers about (R
treachery, and had been told that it could all be settled within three months at a cost
of $50,000. Although obviously beyond the scope of the enquiry, this is where bad
franchising leads, and here is another industry that could use a serious shake-up.
After 3 months and $50,000 the lawyers had not even started. I ran out of patience
(and money) with them, and the law suit has dragged on now for 3 years, still no

nearer to resolution.

I was never warned by the solicitor who handled the original purchase, and certainly
not by the bank through whom the loan was arranged (yet another shark-ridden

industry), of the depth of trouble entering into a franchise agreement could provoke.



When I entered into the agreement I was probably unaware of what the FCC was; I
had certainly never read it — although I have now. But whether I had or not, I would
have expected to exist the sort of protection and remedies that the FCC appears to
imply. In fact itis a totally worthless piece of legislation; apart from anything else,

no attempt is made by the ACCC to enforce it, or even investigate.

Before @Glll®, I had no debts and we owned out own house. After the bank
foreclosed, we now have an interest-only mortgage of $366,000 — which costs nearly
$3000 month, so the losses keep accumulating. My wife has been made bankrupt
through devious lawyer's tricks, and the liquidator of my company has turned a
disputed bill of some $1,500 — which I did not have at the time — into a bill of some
$150,000.

If you were to look at Sl nowadays you can see that, after monstrous churning of
franchisees (which stood at about 80 shops changing hands even in 2003, although I
did not know it and had no way of finding out), the stealing of the advertising fund
has taken its toll. From well over 110 stores then there are less than 80 stores left
open, many of them company stores, and they are effectively worthless since no-one
is making any money; in fact quite the contrary. The remaining franchisees try to
negotiate with SHlllllld, but Sl refuse to even speak to them. It was all totally

predictable, and it gives me no pleasure to say I told them so.





