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This study formed the first phase of a review
into whether the Markets site could support
the long-term needs of the businesses and
communities it serves. The study concluded
that the Flemington site is the best available
in Sydney for a market site, and that a range
of options will be developed with which to
improve the supply chain capability and
operating efficiency of the site.

Approval has now been given by the SML
Board to piogress the Phase 2 scope of work
which will involve extensive and broad
ranging consultation with stakeholder groups
with the view of developing a Master Plan
for the 'ideal future market' at Flemington.

Leading research, property and planning
firm, UrbisJHD, who conducted Phase 1 of
the study will continue to work with SML
as the principal consulting firm throughout
Phase 2.

Brad Latham will be leading the Urbis
Project for Sydney Markets Limited with the
majority of Brad's time being focused on
achieving the best possible outcome for
Sydney Markets Limited

More detailed information about the project
approach, your opportunity to contribute
and timeline will be available to shareholders
and other interested groups in due course.
SML will also provide regular updates at key
points in the study through newsletters,
briefing sessions and the like.

MARKET INDUSTRIES
PICNIC DAY
Tues. 16 August 2005
Further details back page.
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Those shareholders who attended last October's Annual
General Meeting wil recall having heard a presentation
from a Director of Urbis JHD that outlined the findings
of the first stage of their work on the Flemington site.
A summary of those findings is as fol ows:

1. That Flemington is the ideal location for the market
based on it's proximity to it's customers and the
necessary infrastructure,

2. That the cost of relocation to another, less suitable,
site would have stretched Sydney Markets Limited
financial resources.

3. That the site is extremely underuti ized,
4. That the site has great potential to increase

shareholder value, reduce operating costs and
reinvigorate the relevance to Sydney of the city's
largest and most important central market,

These findings, coupled with the need on the part of
shareholders for stability and c arity, formed the basis of
your Board's decision that we wi be remaining at
Flemington into the foreseeable future.

Having reached the conclusion to remain at Flemington
we must now move on and focus our resources on
understanding the most appropriate options for enhancing
the future of the Flemington market. In order to facilitate
that process your Board has elected to proceed, again
with the assistance of Urbis JHD, with the development
of a Master Plan for the Flemington site. The rationale for
undertaking to develop a Master Plan is as fol ows:

1. Demonstrate good corporate governance and process
in the management of Sydney Markets Limited's
argest asset

2. Begin the long planning process
3. Effectively engage with local and state authorities
4. Capitalize on any opportunities that may evolve out

of the State Government's current Metropolitan and
Parramatta Road planning process

5. Facilitate a planned approach to capital expenditure
on the Flemington site

6. Consider, and where appropriate ref ect, the changes
to the market's customer profiles and methods of
doing business

7. Clarify the market's space requirements into the future
8. Provide direction to the market

A five stage process has been developed for the completion
of this project, with each of these stages requiring sign-
off from the Board before progressing to the next.

A great deal of time has been devoted to ensuring that
all stakeholders in the markets are given the opportunity
to contribute to the development of the Master Plan, In
addition to the large amount of information that will be
gathered from both internal and external sources there
wi I be a number of workshops held that will be designed
to enable all key stakeholders in the future-of the markets
to have their say. Brad Latham wi I be devoting all of
his time over the next number of months to managing
this project in order to provide direction, facilitate the
gathering of information, ensure clear communication
and manage costs.

The objectives against which the outcome of the Master
Planning process will be measured are as follows:

1. Does the Plan represent known best practice in
market operations

2. Does the Plan reflect the views of stakeholders
3. Is the Plan aligned with the Sydney Markets Limited

Strategic Plan
4. Is the Plan able to be carried out
5. Does the Plan provide the inertia to proceed

We will use this publication as the primary method of
communicating progress with the development of the
Master Plan to shareholders.

Your Board has now committed the resources to the
Master Planning process for Flemington and thus there
will be an outcome. It is most important that all stake-
holders participate in the process when the opportunity
arises so as to ensure that your views are represented
in the outcome,

Ian Parker
Chief Executive Officer
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