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Foreword
This inquiry began as an examination of the potential to use variable speed signs
as a case study for intelligent transport systems (ITS) on selected portions of the
Hume Highway, the Federal Highway and the F3 Freeway in New South Wales.
However, the committee soon found that variable speed signs were one, already
well tested, element of an approach to improving transport safety and efficiency.
Therefore, the committee concluded that there was no necessity to conduct
additional studies of the usefulness of this single component of any intelligent
transport system.
The committee discovered that there was, however, a larger, nationally more
significant issue: the degree to which Australians have implemented ITS and
grasped the opportunities the ITS sector offers.
There are clear benefits in using ITS as a means of controlling traffic. ITS leads to
lower fuel consumption, better safety, and enhanced economic performance of
industry. The committee also saw the export successes and further export
opportunities.
ITS is likely to play an important role in the enhanced national security
environment that had emerged over this past year; however, such matters were
outside the scope of the inquiry.
The committee was impressed by examples of ITS in New South Wales and
Queensland, and received information on ITS developments in Victoria. In each
case, the road system in those jurisdictions has improved in efficiency, thereby
reducing the need for additional road construction. As well, there has been
increased safety and some of the technology developed has been exported.
The committee was disturbed, however, by the apparent lack of coordination of
ITS at the Commonwealth level and the lack of a focused ITS administration to
coordinate a national policy and a national system.

vi

The committee discovered that important elements of a national ITS system, such
as nationally consistent electronic toll standards, had not been implemented. As a
result, the country faces a 21st century version of the infamous rail gauge problem
that has plagued Australia’s development since before Federation.
Moreover, given the current national security climate, the committee is concerned
that there may not be within the Commonwealth administration, an acute
appreciation of the benefits of ITS or, indeed, its necessity.
The apparent state of Commonwealth engagement in ITS is unlike the United
States, the European Union or Japan. These countries have specific ITS
administrations overseeing the implementation of ITS.
The committee noted the initiatives in transport funding proposed in the Auslink
green paper, released by the Deputy Prime Minister, the Hon John Anderson, MP
on 7 November this year. AusLink will expand the range of projects that are
eligible for Commonwealth Government funding, to include ITS. However,
Auslink proposes to treat ITS on a par with all other projects, rather than a crucial
element requiring focused attention.
In view of the approach taken in other developed economies, the committee feels a
more active, focused program should be developed. This program should promote
the deployment of ITS within Australia and realise its potential, not only as a
facilitating mechanism in road and traffic control, but its potential as an export
product.
Maintaining international competitiveness, improving the safety and efficiency of
our transport system and earning export dollars, motivated the committee to
recommend the creation of an ITS bureau directly responsible to the Minister for
Transport. This bureau would oversee the deployment of ITS in Australia, and
ensure that the nation benefits from the export opportunities ITS offers.
As part of this more active approach, the committee believes there should be a
coordinated approach to research and development, also administered by the
proposed bureau.
The committee concluded that ITS should form a fifth category for road funding,
in addition to the National Highway, Roads of National Importance, the Black
Spots program and Roads to Recovery.
If Australia is to remain a competitive nation, benefiting from technology and
exporting it to the world, we must remain at the cutting edge of innovation. We
must remain eager to implement new, smarter approaches to old activities.
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ITS represents a society doing just that. It represents a society moving forward
confidently, ready to tackle the challenges of the future while seizing the
opportunities that technology and innovation offer.
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