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APPENDIX 3; OVERVIEW OF THE C0EP PROCESS

Commoniiy organ jsaiion applies to ATSIC Regional Office for CDF.!3 grant

a n d S e a t w FIS t-tidaiioti

ATSiC Project Officers, assess, (he grani application and make 3 recommendation lo ;he
Regional Council on whether the application iihoiii^ be approved/iiec lined

ision-ma king
ATSIC Regional Council decides wbcitier lo appro • •

CDEP Capital and Recurrent funding each successful • "
on Regional Council and cor • :

Approved

Letter of Offer

Sent to ihe community organisation and
includes the terms and conditions of the gra«i

s< ••

I r l l l T . i f ! > < • ! ! i l H -

Letter of Acc«pi.nn-i

Sent b> the tornm unity organisation lo show that i ••
aitnched to the Letle" • '••• •

Appropriate funds released by ATSIC Regional Office

1
ATSIC's «raitt monitoring and reportlftg process

If any problems or breaches are identified during the accountability process
Corrective Action

W here n«n-serious problem/s are identified. RegionaJ Office identify the remedial aclion to be
undertaken This could include the appointment of a Grant CodtroHer. If the problem/s are not

rectified- tiie community organisation couid be suspended.

This overview was included as part of the ANAO's Submission (Submission No 1)
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CD

Community organisation is in breach of the terms and conditions of the grant and/or the CDEP is not operating effectively for other
reasons identified during the accountability process (e.g.. planned work activities are not being undertaken). A Grant Controller
may have been appointed to administer the grant fimds on behalf of the community organisation in accordance with the terms and

conditions of the gram.

Assessment and Recommendation

ATSIC Regional Office provide a written
recommendation to the Regional Council on

whether or not to suspend CDEP funding

Decision-making

Regional Council decides whether or
not to suspend CDEP funding

Remedial Action

Regional Office informs the community organisation
of the decision to suspend, and the remedial isction

required to be undertaken to get the community 'back
on track"

Suspension

CDEP funding is slopped temporarily (can be for 3.6 or 12 months; until the deficiencies are rectified. Any assets arealso secured
during this period. Suspension can lead to termination if the problems are not resolved.

Remedial action is undertaken/successful Remedial action is not undertaken!not successful

Assessment and Recommendation
Regional Office make a recommendation io Ihe Regional Councii to

recommence CDEP funding. This is based on:

• ali the problems thai lead lo the suspension/ termination having been
successfully addressed;

• ali outstanding creditors having been paid;
• mere being no threat of liquidation or other action; and
• iill relcvani documentation having been submitted to ihe Regional Office

Termination
Only used in extreme circumstances where management or

administrative problems are no! rectified within a reasonable period
(e.g. 12 months). CDEP funding is stopped permanently.

Regional Council decides whether or not to approve the recommencement
of CDEP funding*.

Recommencement
Community organisations can recommence CDEP through the annual;
grant application process (provided there aie sufficient CDEP places
available). In addition to ihe normal grant assessment procedures, the

same assessment/recommendation process applies as for
recommencement after suspension.

Note: the State Manager has the delegation to make a fina! decision if there is disagreement between the Regional Office and the Regional Council.



• Turn up for work regularly2 (unless on approved leave).

• Comply with the CDEP work rules established by the community
organisation,

® Inform the Department of Social Security that they have joined CDEP.

Responsibilities to ATSIC

• Comply with CDEP Grant Procedures and the terms and conditions
attached to the Letter of Offer for the duration of the grant.

• Remain a legally incorporated body eligible to receive ATSIG funding
(as outlined in the Accountability Framework, page 5).

Responsibilities to individual CDEP participants

• Develop, monitor and ensure that meaningful work activities are

Ensure all participants are aware of the iocal terms and conditions
under which they are undertaking CDEP work activities and their
rights and responsibilities as a participant of CDEP,

General personnel issues such as award wages, workers1

compensation insurance, income tax deductions, superannuation,
occupational health and safety, appropriate supervision etc.

See Attachment A for information on CDEP work activities.
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components of CDEP funding to community organisations.

Consider the operations of CDEP projects in relation to the Regional

litting GDEP projects.

Approve/decline terminations and suspension and recommencements

Distribute CDEP participant places within the community

Responsible for the day-to-day administration of the CDEP Scheme.

ibUfc Uidt ounHnuniLy urydnfbdiiunb dfc? dwctrc 01 ineir aCGOunidou
s n d ps^i^t thprn in ffilfiliinn thp^p rpnuirpm



ATSIC State Office

• Provide direction to Regional Office and ensure administration of
CDEP is of a high standard (responsible for quality assurance).

• Coordination role in relation to ATSiC's fie!d-based monitoring
processes. This includes providing assistance to Regional Office staff
in establishing monitoring schedules and conducting the spot checks
and/or reviews. This ensures that important monitoring activities are
undertaken by staff that are removed from day-to-day contact with
community organisations.

• Development of State strategies to improve CDEP Scheme outcomes.

ATSIC Central Office

• Oversee the administration of the CDEP Scheme on a national basis,
including financial management.

• Provide direction to State and Regional Offices.

• Review, monitor and evaluate policies, strategies, guidelines and
impacts to ensure that the CDEP Scheme is appropriate and effective
in meeting client and program objectives.

• Policy role in relation to CDEP.

• Provide information on CDEP to organisations and participants.

« Develop strategies for improving service delivery and outcomes.

• Develop systems and procedures in relation to the CDEP

NOTE: It is a provision In the terms and conditions relating to CO
grants that at! ATSIC staff are able to
information/documentation relating to a
organisation's administration of a CDEP grant on request
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03

What the community organisations
are required to submit to ATSIC Regional Office

les
Provide information on the eligible persons who are
participating as CDEP workers.

IIS Periodic Financial Statements

Identify the financial statements, receipts, payments.
capital items, cash balances and a detailed list of
debitors and creditors for each community organisation.

FIELD-BASED MONITORING

ATSIC State and Regional Office monitoring activities

gy Spot Checks

A short review which primarily verifies:
- the existence and eligibility of participants who are listed on

the Participant Schedules;
• the management of particular documentation; and
• compliance with general grant conditions or other issues at the

discretion of senior State management.

*&r Field Visits

Undertaken to monitor the progress of a community organisation
and/or provide assistance and training as required.

£3 Project Performance Information Reports

Seeks information on what the community organisation has
achieved in each CDEP work activity against what was
planned to be achieved.

&?'' Reviews

Undertaken for several reasons:
• to check whether the grant is being spent in accordanc with CDEP

terms and conditions;
• to assess the overall performance of the community organisation

(ie. to determine whether community development and training is
happening and participants are learning new skills in line with the
objective of the CDEP Scheme); and

• to recommend appropriate action to address any identified deficiencies.

Ref: Audit Report No. 26 1996-97. Chapter 5



In most instances only legally incorporated bodies are eligible to receive ATSIC funding. There is a range of
Commonwealth, Stale and Territory legislation under which bodies can be incorporated, Some examples are included below.

jinal Councils and
Associations Act 1976

Annual financial statements
audited by external auditor

Registrar of
Aboriginal

Corporations

Annual financial
statements
audited by

external auditor

In addition to the other 'incorporating' legislation.
Queensland includes D0G1T (Deed of Grant in Trust)
communities which are established under:
* Community Services (Aborigines) Act 1984
a Community Services (Torres Strait) Act 1984
* Local Government (Aboriginal Lands) Act I 978

-based monitoring Field-based monitoring

Annual financial
statements audited

by Queensland Audit
Office (as the

external, auditor)

f Eva lua t ion and Aud i t ( O E A ) : conducts internal audits of the CDEP Scheme on an annual basis and an evaluation once every three years.

Aus t r a l i an Nat iona l Audi t Office ( A N A O ) : The Financial Audit Business Unit (FABU) audits and reports on ATSIC's financial statements every year,
including CDEP which is ATSIC's largesi program. The Performance Audit Business Unit (PABU) undertakes a range of audits within ATSIC to evaluate the
economy, efficiency and administrative effectiveness of program management. The selection of audit topics is based on a range of views and criteria to ensure
maximum value for money and appropriate coverage of ATSIC's operations. Audit Reports No. 6 1995-96 and No, 26 1996-97 (CDEP Phase 1 and 2) are examples
of performance audiis.



Oualitv assurance of Regional Office project administration is undertaken at Regional and State Office usins a Oualitv Assurance
ckaac. The aim of she OA Package is to assist managers to self-test and revort on the extent to which compliance with vrocedures and

processes exist.

Provide information on the people who are participating
as CDEP workers.

'Check that there is no duplication (i.e. no participants are listed
on the schedule for more then one community) and that all
participants are eligible to participate in CDEP work activities
(i.e. they are not loo old/young).

•Funds are released to pay CDEP wages for the nest quarter.

Provide information on ihe community organisations'
financial management practices. They identify the
financial statements, receipts, payments, capita! items,
cash balances and u detailed list of debtors and creditors
for each community organisation.

Assess the information provided to determine:

• the extent to which the community organisation has
satisfactorily accounted for the grant;

• whether the CDEP grant money lias been spent as intended: and

• whether any assistance is required.

Provide information on what the community
organisation has achieved in each CDEP work activity
against what was planned fo be achieved.

Assess the information provided to determine whether:

• the community organisation's performance is satisfactory or if
there are areas in which the community is experiencing
difficulties; and

• training needs have been met.

This information forms part of ATSIC's external accountability
process where the Commission is required to report on the
outcomes of the CDEP Scheme in the Annual Report.





CDEP Work Activities

The objective of the CDEP Scheme is to provide indigenous
work to enhance the Individual skills, community self-management and
economic development.

• The work activities to be undertaken are decided by if
organisation as a whole.

Work is doing things or projects that make a community a bet
happier place for people to live. Work is fixing up problems,
money for the community or making the culture stronger.

Types of CDEP work activities

Work can involve a large range of different activities. It is possible to
divide these into three main categories as follows:

Economic
Mainstream employment
such as:
• collecting rubbish;

• repairs and
maintenance to houses;

• arts and crafts.

Social

developing facilities
for young people,

drug and alcohol
rehabilitation,

child care facilities.

The community organisation decides on the number
participants are required to work,
hours per week while on others it is
hours of work is 20 per week.



Each community organisation is entitled to a certain amount of CDEP
Wages funding, depending on the number of eligible participants listed
on the Participant Schedule. Work must be offered to every person on
the participant list.

A CDEP participant cannot-be offered work that would pay less than
unemployment benefits. Community organisations may be able to pay a
little more than the basic social security entitlement.

The community organisation decides whether participants will be paid if
they do not work. Many communities have a £no work no pay' policy but
some communities pay participants some money if they do not work.



. Review of the ATSIC Act: review of the operations of ATSIC Act
taking account of the substantial changes, since the last review was
completed in 1993, in the environment in which ATSfC and Regional

Is operate; the review will encompass the functions and powers
iona! Councils

2. Independent review of
Expenditure Review Committee (ERC) following a bid by ATSIC for
further expansion of the Scheme; terms of reference will include an
examination of the economic and and social outcomes of CDEP and
the tranisition to full-time work for CDEP participants (announced May
19973 to be completed by October 1997).

3, OEA evaluation of the CDEP Scheme: an assessment of

participants and ex-participants and also using data from the National
Aboriginal and Torres Strait Islander Survey (Interim Report prepared
May 1997; Final Report completed by June 1997).

m: th is
to staffing numbers and classification levels required to perform
ATSIC's core business functions and analyse and document the
specialised skills required of staff to undertake effectively core
business functions (commenced May 1997; to be completed by July

this review is seeking to improve
the Australian Public Service; the aim of the review is to establish the

clarity of existino objectives



being reviewed in 1997 which is the second year of the review
(commenced in ATSIC in late 1996 and the recommendations of the
review to be Implemented in 1998/99).

6. OEA Performance information Reviews: pilot testing has
commenced (three minor programs - not CDEP) with a view to
analysing the quality cf ATSIC requests to funded organisations for

performance information as well as the performance information
provided by those organisations (results of pilot tests expected June
1997 and if pilot tests are successful larger scale performance
information reviews will follow).

7. Review of ATSIC's grant procedures and terms and conditions of
grants: grant procedures and terms and conditions of grant are being
reviewed and. where feasible, simplified, while remaining in
accordance with the ATSIC Act and maintaining an appropriate focus
on public accountability: the review will focus on performance of
funded organisations through the reporting of outcomes (consultancy
commenced January 1997: due to be completed 30 June 1997).
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Government's Response To Committee's
Recommendations On ANAO Phase One Audit



IT

In 1995, the Australian National Audit Office (ANAO) began an audit of the

Phase One being completed and tabled in Parliament in October 1995.

Phase One evaluated the efficiency and administrative effectiveness of the CDEf
Scheme and resulted in sixteen recommendations to improve the administration <
the scheme. This phase involved only Centra! Office, one State Office and one

Islander Affairs reviewed this report in October - November 1996 and have made
ten recommendations based on it's findings.

The Government is committed to the continuing improvement in the efficiency and
effectiveness of program management and delivery. The ANAO report indicated
that "While the audit identified some areas of good practice, there were a number of
areas at ail three levels of CDEP administration which require improvement."

ATSIC being the responsible agency for the CDEP Scheme has acknowledged the
nee6 to address findings of this review and has taken appropriate action to
implement recommendations made by the ANAO (refer Attachment A).

The ANAO examined previous reviews of the CDEP Scheme and found several
common issues in which their field work indicated that the concerns remained.
ATSIC has initiated action to overcome these issues (refer Attachment B).

The ANAO has made several comments about good practices and measures taken
to improve the administration of the Scheme. The report dearly indicates that
ATSIC is committed to a process of continuous improvement to ensure efficient and
effective administration and a high standard of accountabiiity.

The Government accepts that there is a need to continually seek to improve
program management and delivery in order to provide the best service possib!

State and Regional Offices, The recommendations of Phase Two have generally
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HOUSE OF REPRESENTATIVES STANDING COMMITTEE OH

1. That the OEA conduct an impact study on the
effectiveness of the devolution process to be
scheduled for the 1997/98 financial year

. ATSIC is currently seeking
rom OEA on whether a review

will take place in 1997/98. __
2. The results of evaluations and audits be distributed
without delay to all levels of the ATStC administration
to allow the earliest adoption of the findings

This is the current practice of
the OEA. In addition, the Continuous
improvement and Client Services
Section issues "Lessons to be learnt"
circulars which draw attention to major
findings of audits.

3. Undertake an analysis of the benefits to Aboriginal
and Torres Strait Islander communities who participate
on CDEP Schemes with a view to showing the linkages
between the objectives set by the Communities, the
strategies to implement these objectives and the
outcomes

An impact evaluation is
currently being conducted by the OEA.
The primary focus of the evaluation is
on urban CDEPs. Data is also being
collected on projects located in rural
and remote areas.

4. An evaluation of the effectiveness of training
initiatives and programs be undertaken by ATSIC to
ensure they are reaching the target audience

Agreed. ATSIC has prepared a
questionnaire to be sent to Regional
Managers seeking their advice on the
effectiveness of training initiatives.

5. ATSIC adopts the advice of the Audit Office that all
material requests and information be made available
promptly to each office and not, as it appears to be the
case "when requested*.

Recommendation will be
complied with in instances where data
generated is not available through
systems that can be accessed by State
and Regional Offices.

A detailed assessment be carried out of the extent to
which the Quality Assurance Package is being used in
Regional and State Offices of ATSIC, subject to further
consideration of the matter in the Phase Two Audit
Report.

This matter has been raised
in the Phase Two report and will be
addressed in response to that report.
The CEO recently issued a direction
that makes the use of the Quality
Assurance package compulsory.

7. ATSIC ensure that examples of good practice, such
as the approach taken by Cairns Regional Office in
monitoring participant schedules, be distributed widely
through all levels of ATSIC administration. These
coufd then be used as models for other offices and
may lead to standard practice.

Presently ATSIC has a
network in place for dissemination of
information, which can be utilised for
this purpose. Examples include the
electronic noticeboard system, the
CDEP Current Issues Bulletin, ATSIC
TV and Annual Conferences held by

Client Services Section.
8. ATSIC introduce effective measures to ensure that
information provided to them by CDEP organisations
be assessed and evaluated and that appropriate and
timely feedback be given to organisations on the
subsequent findings. _ ^ _ _ _ _ _ _

This matter was addressed in the

reviewed as part of ATSIC's review of
Generic Grant Procedures-



|9. Whatever examcfas o f "jest orscvce* are fcund. Ihe (Agreed. The ANAO supports tfrs ;

ANAO faring these 'c tf*-£ attention of '.he reinvent Ireco-mmendaMon in principle. Through 1
sections of the ATSIC 3CTiPis'.;-3:ion iregular briefings during the course cf •
, jfield worfc, various levers of !
j 1 administration are scVsed of any goad:
1 ipractices identified. Aswcli, Ihe |
I IANAO widely disseminates it's audit ;
I !reports io bring iherr. to toe attention of"
j Sail levels of administration. !

10. ATSIC develc'» a>\ sciior. clan with target Gates to
monitor and mea."- .n "t a "essences to ihe
irecommendatior!'"."". - i ic' l T-ipnt: Me. 5 cf iSSS'SS

:The ANAO embarked on belter |
oraciice series during 1595-96. The !
better practice guides sra derived frcrr.'.
the results of audits and ir-ciudc |
iessons learned from an audit of a ;

j particular entity that has relevance fo j
line wider pub'«c sadcr. Belter practice j
guides are wide'y distributed lo all •
public sector acencisn !
i I
jlT.e ANAO corsiders that ATSIC j
;needs to ensure that it has processes j
in place whfen facil'fate !hc efficient !
and effective dissemination of better
practices en a regular basis lc al! ^
levels of administration.

CEA reports also identify innovation
and best practices and are referred to
•ths relevant Central O'fice pci'cy area j
•to examine passibie iTipliCi-fions or, a
Inaiicnal basis.
[Gcneraily the reccTrnsndarscns cf the
iFhase One rape"1. !\T/-J be .̂n
|overta<er. by the recorn.T.enda.">:ns
jmade in ttc Phaso Two .*epcrt T^o
[effect.'vertftss cf action taknr in
irespense lo Phase One iftrii! fce
•reviewed as pa(1 cf :he censideraficr.
T / ^ e Piiasfl ""wo pipirt
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PREVIOUS REVIEW CONCERNS AND ATSIC ACTION TO DATI

Issue
1. The need for more training forCOEP
organisations and project staff

As a result of the
by HOPSCATSIA and the ANAO, ATSIC
has corrx'eted a
resu.'i cf' this is a new CDEP Training
Strategy, which involves tie
development c? an interactive training
package ""or project staff and to CDEP
Managers. Th9 implementation of the
strategy has begun.

•: 2. The need for improved planning at
j each level.

Operational °:ans between ATSiC
Central Office and State Offices are
linked in. terrrs of objectives and
strategies, it is planned to emphasise
the needs fcr links between ATSIC State
Office and Regional Office Operational

! Flans st the next State Support Units
Conference in April 1997.

3. The need for a review cf the CDEP
objective and the development of

| appropriate related performance
i ir.forrr.aticn.

! An informs! review has been undertaken
; as the first stsp. This has resulted in a
:- new draft objective with performance
• indicators which better reflect the
I prcgrsrr. and its objective. This wili be
i executed In 1S

4. The need for improved field servidng.
I -.,

This has teen acknowledged by ATSIC.
rhe review cf ATSIC Generic Grant
rrcccd'j.-ss and implementation of
relevant recommendations of the Special
Auditor Review should identify ways of
providing better field servicing.

5. The development and use of
Information Technoiogy and
management information systems.

ATSIC has developed and is using:
(a) a computer database system for the
maintenance of participant schedules
(CDEP Manager); and,
(b) a computer database system for
general grant administration purposes
(INSIGHT).
In addition, ATSSC is developing a
computer database system for the
reporting on a national basis of
performance information (PFMR).

6. Assessment of the usefulness of
current reporting practices.

An assessment is to be made In the
current review of ATSiC Generic Grant
Procedures scheduled to be completed
on 30 June 1997.
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Set on! below are the ANAO's recommendations with Report paragraph references and ATSIC's abbreviated
responses. More detailed responses and any ANAO comments are shown in the body of the report. The ANAO
considers that ATSIC should give priori!}! to Recommendations Nos. I to 7, 9, 10. II, 14 and 17.

Recommendation
No- 1
Para. 2.33

The ANAO recommends that ATSIC:

* link Central, State and Regional Office operational plans in a way
which clearly demonstrates how each of the three levels of
administration is to contribute to the achievement of the overall
objectives for CDEP;

<* establish dear links between the key result areas, associated strategies
and performance measures within each plan;

• identify critical tasks and associated priorities, and

® develop and apply an appropriate model for the allocation of staff
resources,

ATSIC response: Agreed.

Recommendation
No. 2
Para. 2.45

The ANAO recommends that ATSIC implement formal mechanisms for
reviewing and reporting progress against operational plans which ensure
that:

* planned activities are undertaken;

• the information collected is analysed at various levels to draw
meaningful conclusions;

# achievements are highlighted;

» any problems are identified and appropriate solutions adopted; and

» appropriate feedback on performance is provided to the various levels
of administration.

No, 26; 1998-97, Community Development Employment Projects
- Phase Two of Audit, Aboriginal and Torres Strait islander Commission



Recommendation
No. 3
Para. 3.43

The ANAO recommends that ATSIC review its overall strategy for
community-based performance information lo ensure that:

» appropriate outcome measures of program performance are developed;

* targets are developed and a benchmark analysis is undertaken lo
measure improvements in the performance of the CDEP Scheme over
time;

« it is mandatory to include in the Letter of Offer (therefore becoming a
condition of the grant) at least one project-specific performance
measure for each of the following Program performance indicators:

- contribution of CDEP to communities; and

- types of activities undertaken;

* the type of outcome measure/s selected are tailored to suit the prime
objective of the individual project (for example social, economic
and/or cultural outcomes);

* community organisations are requested to report against oniy those
indicators for which information cannot be collected by other means;
and

® a risk management approach is adopted to selecting the project-
specific indicators to be used to monitor and assess the performance of
individual CDEP projects.

Recommendation
No. 4
Para. 3.72

The ANAO recommends that ATSIC review the program performance
reporting framework to ensure reporting is meaningful and reliable and
that it facilitates analysis of information to determine whether the program
has met its perfoiinance objectives and targets efficiently and effectively.

ATSIC response; Agreed.

Recommendation
No. 5

5.4.12

The ANAO recommends thai ATSIC review the administrative
performance measures developed for each level of administration as soon
as possible. The performance measures developed should demonstrate:

• that the type and level of administrative support provided to
community organisations have led to improved outcomes for CDEP;

* the contribution and value added by each level of administration to
achieving the objectives of the CDEP Scheme;

* that ATSIC's administrative activities are being undertaken in the
most efficient, and cost-effective manner; and

• that resources are being directed to the highest-priority tasks.

ATSIC response: Agreed.



Recommendation
No. 6
Para. 4.25

The ANAO recommends that ATSIC review the existing external
reporting requirements to include the provision of information on
ATSIC's administrative efficiency and effectiveness in the 1996-97
Annual Report.

ATSIC response: Agreed,

Recommendation
No. 7
Para. 4.28

The ANAO recommends that ATSIC introduce ongoing internal
performance reporting mechanisms which will provide managers with
timely information on key aspects of performance. This information
should allow progress on tasks critical to the achievement of the objective
to be assessed and assist with the early identification of the need for any
remedial action or change of priorities.

ATSIC response: Agreed,

Recommendation
No. 8
Para. 5.17

The ANAO recommends that ATSIC ensure that;

» more training and guidance given to relevant staff in relation to the
factors which need to be taken into account when assigning the
scrutiny assessment rating;

• for each project. Regional Office staff document the justification for
the scrutiny assessment rating given to each community organisation;

e the scrutiny assessment rating is consistent with the information
contained on the CDEP Grant Assessment Form;

• the schedule of reviews of community organisations is developed on a
risk management basis using the scrutiny assessment rating; and

• InSight' is enhanced to incorporate tlie electronic compilation and
processing of the CDEP Grant Assessment Form.

ATSIC response: Agreed.

Recommendation
No. 9
Para. 5.53

The ANAO recommends that, in relation to Periodic Financial Statements
and Project Performance Information Reports, the ATSIC Funding
Procedures Manual be revised lo:

* emphasise the requirement that appropriate follow-up action he taken
where community organisations have not provided ail components of
the information required as part of the grant conditions;

* include more guidance on the methods of analysis to be used; and

* emphasise the requirement for the relevant staff to adequately
document the basis for the overall performance assessment and any
necessary remedial action identified.

ATSIC response: Agreed.

78



Pi-\ :>•:»

\\\O ---

ATMi" "

" I l k - \ \ \ : i i . - . . . i : v i ! \ : = l - . - i i . i l A I S i t " , . , - • * • - V i i ^ i - n . , : •[-. I 1

V i i 1 : - ; ! . ' ! 1 ! " - - . \ : • i . i - i : v . \ I ' < } ' l - : : i h : : r i ! < ! ' : • • ! ! . , • • ! ! • » • • '*• : . - : : i : - i ' • • : i . - ;

i i - i i : ' ! - ! I.-i:*•.!.-.- .iiii'il.ii-t..1 Ji-. • i . in\ i -1 !:••.' :!:• ' I ' V I I '

-ii:.'.:1. \ * I . I : . : - !

lluvi'viily i.' 'It'V":1!!!!

IK-'VTK!!:"!;1 I«J; \\:.-r .!--M

j!.i \\\\\ * .• i.!iv.v u !

!«VI.:::"' I-

ATSfC ri'spii i s f \-.::iiil

T:1 ni sii.

•; i ! l- . - 11

• »i : ; f I -si;

•'1M : i V '

i : k W \ i i r . • • ' s i - i v ! ! . ^ I ! I . : . • • I . , . ! 1 I : - I I I I : : , - M . I 1 . - - . . \ ! V I - . r - . i . .!-.-

^ - . i ! . 1 C i J i <• s - : ; i i i i i ! ' i r - - s . . : . . ! : i : i ^ . . . - . . ; ! i . i ; - . ^ - - -.*: I.- • • : • ' • . . - • • .

• .1,1 ' : " i ! \ I ! I I I , • 1 : : " i " . i 1 " ' ! s-..\- •.•.,.

• : » . - i •!• . . . - . ; i . l • • . - . : - = • - : ;-..-.r-r--i .• C h : - r f • . • • : \ - . v i r t . - - .

\ ' S[J ri-



Recommendation
No. 14
Para. 6.37

The ANAO recommends that ATSIC implement as soon as possible the
recommendations of the Office of Evaluation and Audit's Post
Implementation Review of the InSight Management Information System.
This will lead to more efficient and effective functioning of the system.

ATSIC response: Agreed,

Recommendation
No. 15
Para 6.39

The ANAO recommends mat to facilitate improvedproject
analysis, monitoring and foilow-ap tilers would be benefit in
enhancing InSight to;

• incorporate the compilation and processing of the CDEP ©rant
Assessment Form;

• maintain a record of field visits and spot checks planned and actually
undertaken;

• maintain a schedule of reviews and the criteria-use*! fox assessment;

• identify and maintain a record of follow-up ae^qn ;^#rtafeen and
feedback provided as a result of ••the various monitoring activities
undertaken; and

• assist with the lodgment and analysis of Periodic J&isncM
by: . . \ . . • ; ; •-• • ; / • "

further exploring tfee ; ^ ^
Statements by cornmanity orgaaisations; and

- designing a form within feSi^twrrieh electronically; downloads
the necessary information which can be used by Regional Office
staff to analyse die Periodic Financial Sl^emeriis.

ATSIC response: Agreed.

Recomrhendatiprf
No. 16
Para. 7.15

The ANAO recommends that ATSIC adopt a combined approach to the
quality assurance of Regional Office project administration which
involves;

- ongoing monitoring of documentation relating to Mtfividaal CDEP
projects using a Qaaiity Assurance Checklist; and

- a point-in-time assessment of Regional Office project administration
using the Quality Assurance Package developed by the Office of
Evaluation and Audit.



The ANAO recommends that, in relation to training, ATSIC:
17 " c

7-58 * focus its training efforts on key activities highlighted in the ATSIC
Funding Procedures Manual (for example, the analysis of Periodic
Financial Statements and Project Performance Information Reports);

* undertake further training to increase the use and familiarisation of the
'InSighf management information system with Regional Office staff;

* given the significant effort devoted to the CD-ROM project to date,
ensure that benefit is gained from the effort invested in the project (for
example, the information compiled for the CD-ROM be used once a
decision has been made on an alternative method for disseminating
this information); and

* the Staff Training Handbook and widely disseminate it widely to all
State and Regional Offices.

ATSIC response; Agreed.


