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Executive Council Subject :

No, 33 SYDENHAM, NEW SOUTH WALES—ERECTION OF POSTAL WORKSHODS.

Approved in Council. , R ded for the app 1 of His Excell the G G 1 in Council
that in d with the C lth Public Works C det 1913 1921 the { ing

(Sgd.) W. C. Hiu,  work be referred to the Pari ary Standing C ittee on P\ll;lic Works for inl:?e;:lilgua‘:;:ﬁ

for Governor-General. and report thercon to the House of Reprcxeumt‘ives, viz, i—

10th August, 1927,
Filed in the Records
of the Council (Signed) W, C. HILL,
(Sse%(rle)tn{y I:). S;ABLING, Minister of State for Works and Railways,
Executive Couneil,

Sydenham, New South Wales : Erection of Postal Workshops.
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BRECIION OF POSTAL WORKSHOPS, SYDENHAM, NSW.

REPORT.

THE.RARLTAMENTARY STANDING CoMmITTEE ON PriLic WoRrks, to which His Kxcellency
the Governor-General in Couneil referred, for investigation and report thereon
to"the. House of Representatives, the question of the eréction of Postal Workshops
at Sydenham, New South Wales, has' the honour to report as follows :—

INTRODUCTION.

1. One seetion of the Postmaster-General’s Department is devoted to manufacture and
maintenance repair work on apparatus in that Department. Tt deals with such articles as letter
boxes, locks, safes, telephone switchboards, switchboard accessories, telephone and telegraph
apparatus, &c. This section was originally designed to deal with the maintenance of such
apparatus, and incidentally to manufacture and supply, when necessary, those articles which
could not be easily procured from private manufacturers. As this work has developed, it has
been found necessary to establish carpentering, cabinet-making, and machine shops, switchboard
assembly rooms, a telephone repair shop, &e.

2, The workshop activities of the Postmaster-General’s Department in New South Wales
were 8t one time divided into two sections—telegraphic and telephonic—and for some time
occupied ‘space in the General Post Office, Sydney. As the activities expanded, however, the
telegraphic section was removed to premises in the vicinity of Circular Quay and the telephonic
section to Clarence-street near the Town Hall. Subsequently, the telephonic section was removed
from Clarence-street to the postal building at Central Square, and from there to rented premises on
the old Hippodrome site opposite the Hotel Sydney. ]

3. Tn October, 1916, the Commonwealth leased certain premises in Pier-street, Sydney,
at a rental of £1,400 per annum ; and in 1917 the two sections telegraphic and telephonic
were amalgamated and established therein.

EXISTING PREMISES..

4. The building at present utilized as postal workshops was designed as a warehouse and
ig a brick structure of six stories with timber flooring and a galvanized iron roof, and provides
approximately 27,600 feet of effective working space.

PRESENT I’ROPOSA.L.

5. The proposs] now submitted aims at the erection on an area of land at Sydenbam,
the property of the Commonwealth, of a building sufficiently large to accommodate for some
years the various sections of the telegraph and telephone workshops.

REASONS FOR THE PROPOSAL.

6, It is. repr d that the existing accommodation at Pier-street is unsatisfactory,
and does, not permit of economical working.  Having been designed for a warchouse, it is said
to be unsuitable for orkshops; and the fact that there are six floors inconveniently laid out
for their preseiit purposes, makes supervision difficult, Tt is claimed that the building is now
t00 smell for the work being performed ; the rental, which, since the commencement of occupation,
has been increased to £2,250 per annum plus £175 per annum for rates and taxes, is unreasonably
high ; and the-inflammable nature of the structure necessitates the emplovment of two watehmen
to guard against a. possible outbreak of fire,
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4 N
DESCRIPTION OF THE PROPOSED BUILDING.

7. The building now suggested is designed to have. a fronta i
LT : ge of 124 feet 2} inches to
Er:]wu;l s Brxdge-rond, and a dep?i of 370 feet in the direction of the railway line north-east of
§ ;’ enham Raihway Station. Tt is to be, in the main, & single story structure with.the exception
of twa sections about 58 feet long at the front and rear respectively, which will be of two stories,

. 8. The building will have reinforced concrete foundations, brick walls and a galvanize
iron roof of saw-tooth construction over the single-story portion, and an ordinary p%tched rogf
overhthe two-storied sections at the. front and rear. The front of the building will be cemented
:o the height of the two-storied portion, and the remainder will be in plain brick. Window
rames are to be of steel and the floors of concrete covered with flooring boards.

9. The external walls will be hollow and the floors will be supported on piers of
. v concrete,
l;he lr)oof trusses will be of steel construction and the purlins sup org'?:g the irox? on the rlg(l)f will
2fs:hi: ::;f:eel—thus making the whole external construction as f?reproof as possible in a bixilding

10. The height of the walls of the centre portion of the. building will be 16 f
g ) t.
front and rear sections the- ground floor will be IGPfeet high, and the ﬁrsgt ‘ﬂtwr IeO fee:.e On the

11, 1t is'proposed that the ground floor shall consist of a general worksh
t op for all branchy
of mm}';gfacture and repair work for the Postmaster-General’s %eparbmenb. TIl)xere will xi:l: ilse:
:t ;1:0{]11;:3:2351 1;1 '\ivhlc}; wtl(l)l be pg\vexl'-df{iven drills and lathes, o wood-working shop, a tool
X nd part store, and a lock-up paint shop. ision i i
of Jockers for the use of the men, and the o -]y“ lui;?t};ry Drovision ’lf‘alio made for a series

12. At the front of the building accommodation on the fi j il-windi
R r ; e fixst floor comprises a coil-windin,
se(ilhglx]x, general office, manager’s office, a laboratory and store room, woxlr)xen’s retiring monpi
gni]di e necessary lavatories for the male and female members of the staff. At the rear of the
b ;:) 1d nfi b;c)lrl:;:slsizrxs lzg;)ade on t(lim first tﬂoor for the men’s luncheon room, women's luncheon
om, kit N e, hbrary, and recreation room. T i ildi
il proeide i ore, B th):a g zeore m. Two staircases at each end of the building,

ESTIMATED COST.

" d‘] 3. ’ﬂhe es;imn.tsd cost of the work as submitted to the Ct including the y
ounc work, water and sewerage services, and provision against fire, is set down af £43,000—
the time fixed for completion approximately twelve months from date of t':ommenceme’r?i(:).0 wd

COMMITTEE'S INVESTIGATIONS,

14, The Committee visited Sydenham and viewed the site au, ildi
. . g . . t d
;xﬁipeﬁzf:é th: teexxétmg ‘Yori(lfhaléi .mf Pﬁr-street, Sydney, and took e%%gse:ce fft;fnﬁl :h’:ae“lr{l;ﬁggéﬁﬁ
master-General, the lef Electrical Engi
ropresentative of the peapliimes 1oy dac sr'wu ingineer, the Manager of the Workshops, a

15. On the visit of the Committee it was seen that the present workshogs‘ are unduly '

congested, and evidence was given that the effective area available i

> ] rovides a. be
6 feet per man in the telegraph section, and 5 feet per man in thg telephone sgztisg—a—c?vﬁgo)rliy
said to be totally inadequate. In addition, it was rep ted that inconvenience is invo(ive;

16.. It was stated in evidence that there are a i i
n evidenc . pproximately 400 men empl
workshops, and that the lighting in many sections js Lud, and tgye working, ?&%gﬁgnlgrfg%g::g?t
agcommodatlon is poor and restricted. “More spacious premises would permit of the instuﬂatioi
of up-to-date machinery, and lead to the greater efficiency and comfort of the men d

reduction in the cost of running the establishment. ’ e #

STIE.
17, In 1914, the Commonwealth purchased, at s cost of £16 i
) . )  £16,567 -
adjacent to the ‘main postal store,.]mvmg a. frontn’ e of 129 feet to }Inr?)%\larrf;:rle’;t} {ﬂ;bglges?lfet%
75 feet alomg Little Hay-street, with a view to building workshops thereon, but as all avogi b?
expense was postponed during the war, the matter was not then proceeded. with, In 1%2:
the question of the provision of new workshops became more pressing, and it \‘ms feib that the

8

site purchased seven years before was too small for effectively and economically carrying on the
work to be done in a modern workshop. Alternative accommodation was sought, and after
carefully considering one or two proposals, it was decided to locate the proposed building on
certain land at Sydenham, acquired for the sum of £5,923 in 1915 for use as a stores yard'

18. It is anticipated that the proposed building will occupy approximately one-quarter
of this: site, and space is available to provide for reasonable expansion of workshop activities
for & period of 15 to 20 years. The situation is in the vicinity of the Sydenham Railway Station,
and has a siding running into the area. ‘The main line store is on the same block, which should
be of assistance in reducing storage and transport charges. It is in o healthy neighbourhood, and
cannot be built in ; trams run close to the site, and the Sydenham Railway Station is convenient
to two or three excellent artisan neighbourhoods which should eventually prove convenient to
the employees of the workshops,

19, Consideration. was given by the Committee to representations made on behalf of the
employees as o how they would be affected by the removal of the. workshops from Pier-street
to g denham, and although it is realized that the change may cause some inconvenience to a
num{er' of the men for a time, the department. has intimated that, by suitable transfers, every
effort will be-made as opportunity offers to reduce this inconvenience to a mini

20, After inspecting the site and carefully considering all the evidence adduced, the
Committee is satisfied that it is good building land, and will prove quite suitable for the purpose
for which it is intended.

Bunbixe,

21. After scrutinizing the plans of the proposed building, and hearing the evidence of the
Commonwealth Works Director for New South Wales and the officials of the Postmaster-
General's Department, the Committee is'satisfied that the building has been designed with due
regard for economy, and will adequately meet the requirements of the establishment.

Fire Risk.

22. It was ascertained in evidence that fire-fighting appliances will be installed at various
points in the building, and that a 9-in. water main is available along the road in front of the
building. With this, added to the nature of the construction of the building, the possible risk
of fire may be regarded as negligible,

FixaNciAL AsPECT.

23. Apart from the advantages claimed on account of having more spacious and modern
workshops, the Committee examined the question of the relative costs of the present establishment
against that proposed. It was stated in evidence that the land at Sydenham was purchased by
the Commonwealth for the sum of £5,923, and that the proportionate value of the area to be set
apart as workshop site may be taken at £1,500, Adding to this the estimated cost of the building—
£43,000—~the total capital value of land and building amounts to £44,500. As against this, the
Department expects a profit of at least £8,433 on the sale of the Harbourstreet property so
that the total capital cost of this project may be taken at £44,500 less £8,433, or £36,067. ~The
cost of the yemoval to. new premises, including the loss on plant sold or serapped, is estimated
at £2,000, and the annual charges in respect of the two establishments are given as follow :-

On existing shop and site :—

Interest on Harbour-street site at original cost, £16,567 at 5. per

cent. .. .. . 828
Rent of present workshop .. . - . .. 2,250
Wages of watchmen and liftmen .. .. .. .. 093
General administration charges - . .. .. 298
Time of men wasted in going from floor to floor . . 400
Engineering charges, &e. .. .. . .o 200
Rates and taxes paid by agreement of lease .. i PR ¥ £:1
Lighting .. . . i .- .o 235
Power for lift . . . .. .. .. 20

5,399

Less rental received for vacant land in Harbour-street i 104

£5,295




On new shop and site—

Maintenance of building, 1 per cent. on £43,000 .. ..
Administration on labour cost of maintenance .. .
Depreciation of building—2 per cent. on £43,000 .. .

Interest at 5 per cent. on original cost of Harbour-street site,

plus balance required for new workshops, i.e., £36,007 ..
Water rates ., .. . N . ..
Lighting . .. .. .. . i
Annuity for five years at 5 per cent. to wipe out removal costs. .

COMMITTEE'S RECOMMENDATION.

£
. 430
103
800

1,803
125

£3,833

On these figures it is shown tliat the saving in annual charges for the first five years after the
establishment of t_he new workshops would be £1,492, and after the first five years when the cost
of removal was wiped out, there would be an annual saving of £1,924. X

.. 24, After considering all the evidence in the matter, the Committee is unanimously of
opinion that urgent necessity exists for the provision of more ample and improved accommodation
for the postal workshops, and recommends that the erection of the building at Sydenham as
proposed be put in hand without delay. p ‘

G-, X

G. H. MACKAY,

Office of the Parliamentary Standing Committee on Pablic Works,
Parliament House, Canberra,

. 16th November, 1927,

Chairman.

MINUTES
(Taken at Sydney.)
MONDAY, 17tn OCTOBER, 1827,
Present:

Mr. Macxay, Chairman;

Senator Reid. Mr. MeGrath.
Mr. Cameron. Mr. Seabrook.
Mr. Cook.

OF EBVIDENCE.

niore pressing, and it was felt that the site purchased
seven or eight yeavs before was too small for effec-
tively and’ cconomtieally carrying on the work to be
done in n modern work-shop. = Alternative accommoda-
tion was sought, and, after carefully considering onc
or two proposals, it was seen that the best and most
economical nrrangement was to remove the work-shops
to Sydenham, where the Department lins land, and
where reasonable expausion for the next fiftesn or
twenty years could he met. The department, therefore,

John Murray Crawford, Chief Engincer, Po er-
General’s Department, sworn and: examined.

1. To the Chairman—I understand that the com-
mittee i8 inquiring into the construction of new postal

stores and workshops at Sydenham. I have been closely

associated with the proposal, and: for the information
of the committee may state that. it is desired to erect
a building on property of the department: at present
used as o stores yard: The proposed building should
be able to nccommodatg the various sections of the

1 h and teleph ksl for some years,
The existing, work-shops accommodation at Pier-street,
Sydney, is unsatisfactery and does not permit of
cconomical, working. ‘The building, whick is rented

by the departsment, was designed gs a warehouse. and'is.

unsuitable for work-shops; its rental is unreasonably
high for the purpose for which it is used; it is not
fireproof, and is much too small. Tt haa six floors,
and work ot large gections of each floor is difficull to
supervise. The sito of the proposed new work-shop
is very suitable, as it is in the leart of a growimg
manufacturing district and is connected with the rail-
way system by o siding. It is adjacent to the Sydenham
railway station, and few, if any, better locations could
he found from the view-point of the convenience of
number of mechanies and' other workmen whor will' be
engaged in the shops. With the exception of the front
and rear portions of the building, which will have u
second storey for offices, &e., the proposed structure
will. be of single storey construction, and will provide
approximately 50,000 aquare feet of working floor space.
The building is estimated to cost £43,000. There is

ient ground dation to enable an extension,
of the work-shop to be made when required. The
proposed building is designed to permit of extensions
being made when necessury. In 1914 the department
purchased a site in Harbour-street, adjacent to the
main store, at a cost of ‘£16,667, with the object of
building work-shops. This site has & frontage of 120
feet to Harbour-street by 75 feot. along Little Hay-
street, making an area of 9,720 square feet. Duriug
the year in which the purchase was made all avoiduble
expense was postponed, owing to the outbreak of war.,
At that timo twd small shops—one_telegraphic and
ona telephone—were being, rented.  In Qctober, 1916,
the department lensed the Pier-stroet building at a
rental of £1,400 per annum; but the vental is now
£2,250, and the rates upproximately £127.  The build-
ing is of six floors, with a total space on each floor
of 5,234 square feet; but the cffective floor space is
only 4,603 square feet, as-a portion is taken up for

Tavatories, &e. The effective space on the six floors:

is, therefore, nbout 27,600 square feet. This provides
w beueh space of 6 feet per man in the telegraph
section, mud 5 feet. per maw in the telephone section,
which, is nltogether inndequate. Additional costs are
also fnvolved: in running and maintaining lifts, trans-
ferring material from floor to floor, and extra super-
vision, all of which interferes with economical work-
ing, After the termination of the war all available
mouay was needed for urgent telephonie extension work,
TIn 1921 or 1922 the question of new work-shops became

P to sell the Harbour-street site and build work-
shops at Sydenham on land purchnsed in 1915 for
£5,928 for use as u stores yard. It is anticipated that
the building will oceupy about one-fourth of the site.
The following statement gives the approximate finan-
ciul position of the proposnl. To vaeate the existing
work-shops, sell the vaennt site in Ilarbour-street pur-
chased for work-shops purposes, and ercet @ tiew build-
ing at Sydenhan:—

Capmal Cosr
Dr—
Proportionate vulue of jand st Sydenham
Estimated cost of building

Total capital value of land and Luilding .. £44,500

iX_\'Iaqu of Harbour-treet site (original cost,
) -

£16,567—purchased July, 1914 . £925,000
Balanee required for new work-slops . 19500
£44,300
Cost of shifting to new premises, including loss on
plunt sold ar serapped in old premises .. £2,000
ANNUAL CHARGES.
On eaisting Shop and Site—
Interest on Harlour-strect site at originnl
cost, £16,367 at 5 per cent. £828
Rent of present work-shop 2,230
Wages of two watchmen
Wages of one liftmnn .,
3
Genernl administration, 30 per cent. ow
£093 .. .. .. 208
¢ of tmen now wastel woing from one
oor (o anuth .. . 400
Fagineering and general administrati
50 per eent. on £400 ., . . 200
Jates and taxes paid by agreement of
Jease—
General rate< £50
Vater 125
Lighting . . .
Power for lift -
£5,300
Tess vental received for vacant Iand in Harbour.
. . .. . Jo4
£5,205
On new Shop and Site—
Maintenance of building, 1 per cent. on
£43,000 .. " " B £E0]
Administration on Iabonr cost of mninten-
anee (lubour ineluded in nmintenance of
ing:—80 per cent, of £430—£344;
. of £344—£103) .. . 1038
r cent. on
- 860
Tuferest, at ; o108
\\'ulh-r rittes . 123
Lighting . 5t
Aunnity for Gve . to
wipe ont shift . 462
—  £3.83
Saving in annual chirges for first five
. . PR 3 {14

yenrs . .
After first five yoars. .. L. £

*£14,507 represents the original cost of the Harbour-street
vite plus the balance of £16,500 required for the new work-
shops; total, £36,007.




There are at present sbout 400 men employed in the

workshops,  The working, luncheon, lavatory, and

other nccommodation is poor and restricted, ns the

building was designed for a warehouse, and not for a

workshop. The lighting in many sections is poor,

and the supervision costly and diffieult. The shop is

& manufacturing and repair establishment, and =

rigorous system of costing the work is employed. Every
ly. In submitti

8

by the local nrechanies in eountry distriets, but when
the state of an instrument; is such that it needs general
renovation it is sent to Sydney, becnuse it is the most
cconomicnl course to adopt. A similar policy is in
operation in the other States. Repuir work is usually
sent in parcels, and when the freight aud handling
charges do not cost more than perhaps three or four
shillings it is more economieal to'do the work in a

job is costed completely and y.
tenders the of tho workshop has to pet

with outside firms, where the rental, space, lighting,
and supervision ensure more cconomical working, In
the present shop the department is working under o
heavy handicap, and is, therefore, anxious to obtain a
more suitable building. The situation is adjacent to
the Sydenham railway station, which is convenient to
two or three 1 artisan neighbourhoods, trams
running quite close to tho site. It is in a. healthy
neighbouhood, and cannot be built in. Additional land
hes been purchased for the extensions when this is
neeessary. ‘There is another 2,400 square feet available
of the land purchased, and if f ing work
develops we could, if necessery, resume an additional
40,000 square feet at a small cost. The main line store
is on the aame block, which should be of great assistance
in reducing storage and transport charges. The change
may cause & little inconvenicnee to some of the men
for a time, but by suitable transfers we shall do onr
best as opportunity offers to reduge this to 2 minimum,

central workshop The freg; of repair work
depends upon the way in which a telephone is used;
but generally speaking an han! i quired only
once: in three or four years, Experience shows
that the work is rapidly extending. We have a system
tunder which our costs are compared with those of out-
side firms, and tho work is only nndertaken by the
department when the prico quoted is lower than tha
at which it can be done outside. Genernlly speaking,
the estimate which the manager submits is found to [
feeurate; in most cases previons cstimates are avail-
able fo work upon. It is only in exceptional ciroum-
stances that the estimate is cxceoded, and if the
excess execeded 10 per cent. an explanation would' be
required. I regard the workshop as a profitable under-
taking, and I think [ am right in saying that the work
we do is of a better class than that of similar worl
done outside.  We have no profit to make. I am con-
vineed that the present building in Pier-street is quite
%:;SIIxtn.lnle for the purpose for which it js being' used.

here is consu}'ernble congestion there at present, and

After a time the will probably disapp
altogether.  With every development a certain amount

as it is : to do the work efficiently a moder:
and well equipped building is cssential. ;I‘he ::Ios(t(kloltl

of initial inconvenience is inevitable, I have given» SuPervision is unnecessarily high because the spuce un

the proposal careful attention, and feel quite convineed
that it is not only thoroughly sound from a finaneial
viewpoint, but will be found to be justified even from
the staff aspeet. The different sections of work under-
taken in the shops comprise switchboard manufacture
and repairs, telegraph and telephone repairs, earpentry,
plating, blacksmithing and bieycle repairs, Provision
has been made in the present shops for a maunager's
office, costing section, luncheon, sifting stores, and tool
rooms, and laboratorics. Quite apart from being justified
by a reduction in annual charges.the transfer to Sydeu-
bam will allow the department for the first time to deal
with its shop work on modern lines. The proposed
shops will be splendidly lighted by natural light. With
the excoption of & small portion at either end it will
b.e of single storey construetion, with both roof and side
lighting. Tt will provide additional space to the extent
of from 81,000 square feet to 55,000 square feet, but
the inerense in the effective space will bo greater. ! We
shall be able to arrange the shop so that the materials
will be able to pass easily from process to process, and
in addition we shall have space in which to install
further modern machinery, which is much nceded.. We
shall have proper office aecommodation, and the work-
wen will have adequate luncheon and' washing rooms
which they have not at present, It is the policy of the
department to continue the work at prescent being
doue in the shops, as it undertakes a good deal of repair
work, which obviously canmot be done by private firms,
We have proved that it is a profitable undorlnking'
heuuusg during,the war we found in some instances that
the prices charged by outside firms were sometimes
from 800 per cent. to 400 per cent. higher than those
ut which we had done similar work, The number of
telephone subscribers is always steadily increasing, and
cousequently the repair and renovation work must also
increase, 1t is essential to have a central repair shop
rather than a number of similar establishments
lhrm.lgh'out the State. When a telephone comes in. for
repair it has to be dismantled, and certain. parts re-
newed and_renovated. This work could not be done
fﬁ'ﬂctl\'ely. in small centres where the necessary plant
is not available. Of course, minor repair work iy done

the six floors is broken up by swkward e
The inner portion, which Ii)s \?nry poarly liz;:)tggnils"?:;si
for storage purposes, and this interferes with the prop("r
supervigion of the workmen. Targer premises would
have to be seeured even if a new strueture were not
built, We are holding the Pier-street permises. on an
annual lease, which could easily be terminated, I
the proposed new building we can arrange for cﬂ"ectivl-
szl{)oc'x;‘zfm‘n_lllrybn t_nini;num number of men, The jo;;
oxe Wil be in the centre of the seeti r
:;:;;ch’l]‘)lnm]t they can see all the men under t?::;irféglr:
o he land at Sydenham was acquired in 1915 for
£5,023, and an additional area was purchased about a
%3;\;:5:; {Z;d£?l,lﬂe?'0‘_forlpt;‘s.silﬂl‘e extensions, On thle
© 18, think, 2 wood
;)l;:il(l:(eexi"s II)];l:;’c)u“g ll\vé old cot’tnge‘;.o od gl(:{:o;;u‘;cmns]:
ncluded the buildings, So far as we i
thetspace we have at present will ir rogu i)
for at least fiftecn Fears, unle.lss mt?‘:t e, tho et
ment embarks upon a n’lore cx’t::)n .c?urse, fuipapart
policy. Even if we have to extexnfl“su: Duildns
- f bui
;‘:;]tl 2}1511‘0 sufficient space to meot requiromen’tgul!gf tvl::
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that we have no right to regard such an amount as an
asset, but I think we are cntitled to the increased
vnlue of the land. The Commonwenlth will get the
benefit; but possibly the Department will not. e
shall not require watchmen or liftmen in the new build
ing, A charge of 1 per cent. for maintenauce of the
new shop and site is fixed by the Department of Works
and Railways, and interest at 5 per cent. is shown
m both instances. .We contend that for the first five
years the saving in ammual charges will be £1,462, and
after the first five yeurs £1,924 for the reasons I have
already given, which is altogether apart from the
advantuges to be derived from the more cfficient worh-
ing to be obtained in a new building. The total cost
of the proposal is approximately £44,500 from which
1 have deducted the estimated cost of the IIarbour-
street site, he,, £25,000, which leaves a balance of
£19,500 required: to finauce the scheme. The only com-
munieation to the upper floors of the present building «
is an' inefficient lift and a stairway.

2. To Mr. Scabrook—The purchuse price of the
Sydenham site in 1915 was £5,023 and as we are using
one duarter of the area the proportionate value of the
land is set down at £1,500. That figure is bused on the
purchase price of the Jand, although the present price
would be about £2,300, The Harbour-street site cost
£16,567 and although we haye not offered it for sale I
have no doubt that us it is within a stonc’s throw of &
new undergrouud railway station it could be sold any
day at the figure I have stated. Timber supplies are
taken to Sydenhiam where they are seasoned and then
transported to Pier-street in the quantities required.
Under the new proposal the saving in transport charges
would amount to £30 or £100 a year; but that has
not. been taken into account beeause ns an offset ad-
ditjonal transport charges will be iuvolved in trans-
ferring to Sydenham apparatus which is now at. Pier-
street. . A number of the workmen who will. be employed
at the new shops alrendy live in that district. If it is
considered o disadvantage to have the lockers in which
food and clothing may be placed adjacent to the lava-
tories these two sections could be separated by a door.

3. To Senator Reid—AN the sections in the
workshop are oceupying sll the space allotted to them.
The department has been rapidly estending and has
not any spare space available. = Under the present
system repuiring costs are. increased, It is diffienlt to
say the sctual saving likely to be cffected under this
proposal; but it should amount to at least £1,000 or
£5,000 a year after making allowance for all churges.
We also intend to install more up-to-date equipment.
For most clagses of work five to six feet per man
is allotted but for some clusses of work eight fect is
required. The efficiency of the shops is of n high
standard. If the cost of the work ean be materially re-
duced, as we unticipate, we may be uble to undertake
work which nt present we do not handle. We purchase
2 Jarge number of switchboards outside, but. with more
coffieient working conditions we may he able to manu-
facture them cheaper thwn we ean buy them. That
aspect has not been overlooked. It is interesting to
note that of the 122,000 telephone subseribers in New
South Wales 70,400 are in Sydney and the metropolitan
arer. The proportion of telephone subseribers to the
population is mueh thé same in all States with the
exception of Tasmania, where it is lower,

4, o Mr. MeGralh—We charge general adminis-
tration costs to the extent of 30 per cent., and engineer-
ing and genernl administration charges to the extent
of 50 per cent,  These percentnges may be considered
high in connexion with the particular items set out in
my statement of annual charges, but that is the usual
figure upon which we work. ~ General administration
charges includes such items as aunual leave, sick leave,
relief, whicl is sometimes necessary; and superaunus-

tion charges in the case of permanent employees Tn nd-
dition provision must be made for a proper proportion
of the cost of the supervising staff and o portion of the
salary of the workshops mauager. It the labor costs
of a particular job amount to £100 nnd the cost of
material to say £100, we add 50 per cent. ta the Inbour
cost for administration. It is not the intention of the
Department to undertnke the manufacture of say tele-
phones or suy additionnl manufacturing work unless it
is found cconomienl to do sn,  There may be cortain
urticles on which the difference between our price and
that of owside manufucturss is very small' which we
may be able to manufacture in the new shaps. As there
are about 200 parts in @ telephone we conld vot, in'the
absence of a large demand, manufacture them eeonomi-
eally. We propose that any estensions to the building
be made at the south-castern end, beeause it is assumed
that the land in othor directons will atill be required
for storuge purposes  We are geiting the same rent
us the previous owners for the portion on the south-
eastern end, and when the lease expires we shail have
to take into consideration the mmount we paid which
was £650 for a complete cottnge and £650 for another
cottage and the block ou which it is situated.  We
can only compete with private manufacturers in eertain
lines.  We make the sume charges as outside manu-
facturers aganst the job but we do not have to show a
profit,

5. To Mr. Couk. It is considered desirable to do the
work wer are handling rather than give it to private
enterprise especinlly when we ean do it cheaper and in
many cases better. It is necessary to construet o build-
ing of the size suggested becanse we know that wo can
already effectively oceupy more spacy than we have at
present, 1t would be a mistake to erect a building
capable of meeting only our immediate requirements.
Our workmen are efticient in all branches, We let out
to private manufacturers. some of the work which we
cannot undertake ourselves owing to the absence of the
necessary plant, and to the fact that at times it ean be
done cheaper. We never give out work which we ean
do nt a lower rate. Our workshops are conducted on a
competitive basis. When making a trunk line switch-
bourd it docs not pay us to manufacture plugs, cords,
some classes of indieators, listening keys, &e. We
purchase these and do the assembling at the shops.
Probubly with better equipment we could inerease our
manufacturing work, but that is problematical because
we might be able to produce an article at suy 20s.
which wonld be lower than the price of an outside
manufacturer but he might then reduee his rate to say
18s. Al the copper wire we use is obtained from
Port Kembla, us it is the policy of the Government to
give preference to local manufucturers. 1f a local
manufaeturer submits a price above that of the British
or foreign manufacturer, he does not get the order.
The local manufacturer obtains the advantage of pre-
ference and protective duties as well as the freight and
other charges. .

6. To the Chairman, -Tu practically all cases we use
locally manufnctured wire und eables,

7. To Mr. Cool.—~1 could not suy if the Commou-
wenlth has lost £400,000 during the last few years by
purchasing Australian-made copper wire, The tender
board deals with all' prices, after making allowanee
for customs duty and other charges, The system under
which we are working in our present premises is sucli
that it is only reazonable to assume that the factory
inspeetors muy ask us to make drastic alterations in
order better to protect our workmnen, .

8. To Mr. Cumeron.—It is very diffieult to carry
out our work efficiently, partieularly during rush
periods. Our mechanics enter the workshops as cadets
hetween the ages of fourteen and sixieen yeurs.
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pussible we endenvour to obtain the services of buys:

Wwho have been through a techuical schoul, During their
five years' training they pass through every seetion of
th work, and are then qualified mechanics. Moot
of them remain with vs. The land to be sold will be
placed in the hands of the Lands and Survey Brand,
which will handle the whole trausnction.  The watr
supply at Sydenham is good.

9. To the Chairman—In connexion with. the ad-
ministration charges of 30 per cent. and. 50 per cont,
I may cxplain that we use the term « adminigtration ™
whore. firms undertaking similar work. would use the
term “ general hend charges” The head
charges imposed by some firms on certain items would
vary from 60 per cent. to 110 per cent. The charge
includes & proportion of the rent aud rates, lenve and
sick leavo and other items which I have mentioned.
The engincering ond general administration charge
applies only to mechanieal work over which ~more
suporvision is necessary than is the case with unskilled
tabour, such as watchmen and liftmen, 1f o mechanie
is idle the machines are also idle, and in the ense I
mentioned where a charge of 110 per cent, was imposed
large and costly machines were in use for only & portion
of the time. If the Postmaster-General were: asked
what the general administration eharges were in his
Department he would probably say 30 per cent. In
the mail branch the percentage would not be so high
a3 in the engincering brauch beeause there is 10
machinery lying idle.

10. To Mr. Seabrook.—There are firms in Syduey
doing the same elnss of work that we are handling;
but generally speaking there are not many beeause they
have not the equipment that we have. Some firms aro
doing work which it would not pay us to handle be-
cause of the small amonnt which we require to be done.
We call tonders for trunk line switch boards which
comprise a  carenso” plus certain necessary spparatus.
The workshop manufactures the whole of the *enrease”
but o portion of the equipment is obtained from outside.
e can manufacture cabinets which are made outside
at o cheaper rate than private firms.

1. To Mr. McGrafk~Our workshops are mot
cquipped in such a way as to enable us to make tho
mechanieal mail handling applianer now being ereered
for the Department.

(Taken at Sydney.)
TUESDAY, 18mt OCTOBER, 1927.

Present:
Mr. Mackay, Chairman;
Senator Reid. t Mr. McGrath.
Mr. Cameron. I Mr: Seabrook,

Mr. Cook.

(harles enry Dumbarton, Engincer in Charge, Postal
Department’s  workshops, Sydney, sworn and
examined

19. To the (hairman~—I have been associated with
the Post and: Telegraph Department for 38 years, bu.

T have held my present position enly since August of

last yoar. T was not in charge of the workshops when

the present proposal was first mentioned ; but 1 under-
stand it was bronght about owing to the extreme con
gestion in the shops. For the information of the com-

Tittee T may esplain that the workshops were anee

divided into two seetion ! hic and telephoni

when 1 was in charge of the telephonic seetion, not as
engineer, but as mechanician, Mr. Thompson was in
charge of the telegraphic scetion, Both branches werc
oernpying premises in the post office, but when the

activities become extensive the telegraphic section was
semoved to Cireulnr Quay, and the: telophonic seetios
to Clarencestreet, near the Town Hall, After that time
the works were moved from Clarence-street to the postal
building in Centralsquare, and from there to rented.
premises on the old Ilippodrome site opposite the Hotcl
Sydney.. The elographie workshop remained near Civ
cular Quay until 1917, when the two sections were
I d. and dated nt the present pre-
mises at Pier-street.  So far ng I kunow the present
premises have always been unsuitable, and X understand
the rent has inereascd considerably sinee the Cow-
monwealth has been n tenant. The Dbuilding st present
in use is quite unsuitnble for the work undertaken
there, 55 it is n multi-floored ilding. inndequatel
lighted, with inferior 1ift accommodation, and unsuit
able sanitnry conveni The building was orighaalls
designed as 2 woal store, and i particularly unsuitable
1s a workshop, as supervision is most. difficult.  There
ig o fire eseape at the rear of the Huilding which would
be quite inndequate in the evont of fire. The risk in

this respeet is so grent that we have to employ tw.o:

watehmen between 5 paa. and 7.30 am. every day in
the year. Telepl hani lograpl )!

T grar
- - e

arp , sig ;,  metal P french-
polishers, bieyele mechanies, locksmiths and Dlack-
smiths are employed in the building. The: total
number of men wnder my control is 404, and the
aren of effective floor space is 28,000 square feet.
This area is used for carpenters and. machine shops,
itehhoard bling vooms, and tel repair
shops, As the space is. inadequate in every scetion,
we conuot get the best results from our opera-
tions. The establishment is carrying out the manufac-
ture and maintenance repair work on apparatus used in
the Postmaster-General's Department throughout New
South Wales, The articles we handle include letter-
boxes, locks, safes, telephone and telegraph. equip-
ment, ond other items of that. character, The
Sl‘utel Engineer’s 'elc‘clricnl apparatus consists  of
1 m ) jes, and tel b
apparatus and switeh boards, The workshopsuwc‘re
designed in the first place to deal with the main-
tennnee of such apparatus, and iucidentelly to manu-
facture and supply when neevssnry articles which can-
not be ensily procured from private manufacturers. We
are not in a position to compete successfully in all diree-
tions with outside firms, particularly those who
speeialize in the manufacture of certain articles. Some
of these firms buy their raw material when the market
is favourable, and store it until it is required, whereas
we have sometimes to purchase when the market is un-:
favourable in order to comply with an order. Weo
might also have to improvise machinery to manufacture
certain articles. When an artiele is required a requisi-
tion is scnt to the stores branch, and a copy retained
by the requisitioning officer. ~The Superintendent of
Stores sends an officer to obtain quotations, and he also
sends me a quotation form, on which I quote in accord-
ance with the speeification.  In the case of, sny, an order
for battery tanks, I might inform the Superintendent of
Stores thnt pitelh pine was not obtainable; but that. I
could quote for yellow pine, which was the next best
asailable. A wood working finm whe might have more
nuslern appliances and stochs of suitable timber in hand
would popsibly sbinit a better quotation than mine, Iy
is considered desirable to have n quotation from our
workshops, s it nets as a cheu]k upon outside firms who
N
f

may enter into: f the Superi [
Stores asked me to quote for, say, 2,000 serews, and
also asked others to quote, it is pussible that mine world
be the only tender, because the ontside firms will not
handle small orders.  We reeeive thousands of small
orders, and make screws of other than standard
threads: aud sizes. L showld say that the work-

e o ————
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shops were justified as regavds buth quality of the
‘ork and fhe: price at which it is done. I caunot sny
\lat the plant 1s right up to date; but since I have beeu
1w charge 1 bave introduced several new processes.

When more space i8 available some of the obselete
imnclines will be sernpped and replaced by modern ap-
pliances, 1t is very seldom that we do any work for

people outside the “depurtment. Last week, however;
ication fi Amal 1 Wi

sewered, there is e objectjon te the lackers heing v
close proximity: to the urinala  To the eentral pas
office building the urinats gud hoatery neeommadption
are quite elose to the restnurant, and no inconvenienes
is caused. 1 consider the lay-ent of the building sub
able: £ all purpases Tt will provide e with approvi
mately RS per eent additions] space  The department
has resumed certain Jand 1o make voom for workslops

we recoived s ror ires
less (Australusin) Ltd,, asking if we could repair o
Creed Transmitter used in connexion with beaw

wireless, ag we were informed it was difficult to_get

this. class of apparatus: intelligently repaired in Syd-

ney. The work is. now in hand, We mannfaeture
different classes of switch boards; but, speaking
from memory, think' our prices are somewhat

bigher than those of outside confractors. 1 should

say, however, that those we produce are superiol
{0 the switch boards supplied: by others. A particular

type of switch board had to be desigued for some of
the administrative officcs at Conberra, as they were 10
be-placed in somewhat unusual situations, For the in-
formation of the committee T hand in o form such
as we would nse in quoting for gwitch boards.  The
policy of the department is to have done outside only
work which: it cannot cconomically undertake.  Last
year our output wus. valued at £951,231, We costed
844,420' man hours, and paid £90,954 in wnges awl
snlaries, Our workshops must develop in close re-
Intionship to the telephonie and telegraphic expansion
that is oceurring. The effort made during the: last fow
years to overtake arrears of work is responsible to
slight extent for the activity in our workshop; but
the genernl progress of the department and the
cxtensions being, made throughout the whole State
in telephonic and telegraphic work are such that
we are nlways likdly to be busy. Mechanies are
stationed at various country centres in order to main-
tain apparatus and’ earry out minor repairs; but one
main workshop equipped. with modern plant is_more
cconomical than a number of smaller shops, If an
inspector wishes certain work to be dong, it is his duty
to determine whether it is of a miuor character and:
should be done locally, or whether it would be more
economical to send it to Sydney. The actunl distanee
from the city to the proposed new store: is about ¢
miles; but as it is at Sydenham Junetion, where there
is room for expansion, it can be regarded ts o suitable
site. T have inspected the plans of the proposed build-
ing, and_cousider them in every way suitable. T was.
consulted when the plans were being prepared.  The
recreation room, which measures 24 ft. by 59 ft., is for
the use of the employees, md the luncheon room is con-
sidered to be of a suitable size. The portion of the
building shown on the plan-as a kitchien is for the use
of the Postal Tnstitute, of which T am the president. As
the members of the committee are doubtless nware, the
Postal Institute has been ostablished for cdueational,
recreation, and general. welfare purposes. It has its own
staff, and pays the wages of the attendants, ‘The Postal
Department_provides the accommodation, and also the
furniture. Lavatory accommodation is provided on the
ground floor for the men in the workshops, and similar
necomnodation for male and female members of the
staff is in another portion of. the building. In order to
meet the convenience of the men, fewer Tavatory busins
have been retained, and washing tronghs provided.
Under this system. the men will De able to wash more
rapidly than would be the case if basius were used.
At present the men take their luncheon bugs. into the
shops, but in the now building lockers will be pro-
vided away from the workshops, so that the men can go
to their duties. without encurnbrance. 1t is also desir
able for other reasons that bogs should not be taken
into the workshop, As the building will be properly

iom, which will give ns annther 24,000 square foct.
"Fliis showld be ample to meet. roquirements for at least
tlie next 26 years, At the cnd of that timo it is possible
(hat the valne of the: lund may have inereased to sueh
an extent that it may not be conomieal 10 stay there,
and. wo may have to go still further afield. 1 shall be
responsible for the romoval of the plant to the new pre-
mises. The cost of this vemaval will be from'£1,250 to
L0, exclusive of cost, of course, of any al-
ditions] mackinery.  This work ean be undertaken
withont any disloeation, ns I propese to purchase new
shafting, and_ when the machines are. disconnected
from ihe shafting in the present shop they will' be
installed: without delay on the new shafting in
the new bnilding. T cannot say if any reduction
iw the nuwber of employees is likely to be: made
later on: but for the time we will earry on with
e same stafi until we are firml wstablished.  The
change in the telephonic system is giving us a good dea!
of work, but the pressure muay not be so great in the
futare. Lt is fair to ussume that €400 a year is ltost
owing to time involved in going from floor to floor in
the present building. Under the proposed new arrange
ment the men should he able to do more work in con-
sequence of the: introduetion of more modern processes
of mannfacture. The supervision und grading of labour
will also be better.

13, T Senator Reid~1 have no doubt as to the
desirability of removing the workshops. We hope to he
able to extend our operations particularly in the
carpentry seetion. We also hope to introduce auto-
wmatic machines for serew making, 2 better clags of
power press and to ehange some of our old type lathes
for more oificient lathes.  We, shall not have to diseard
all of our present plant, although we shall have to
dispose of some of our machines which have: been in
uge for twenty or 30 years and which are worn out
and obsolete in design.  In the new factory we hope to
be able to do work which we have not previously
undertaken, but I do not suggest that we shall be ablo
10 compete suceessfully iu the manufacture of eertain
lines in which others specialize. OQutside firms are able
{0 nhtain. certain parts in larger quantities and therefore
at chenper rates than we are. Moreover, we would
not obtain sufficient departmental orders for that class
of work., We would not have continuity of employ-
ment for all onr machinery fn making certain articles.
Any member of onr staff whois nlso a member of the
postal institute will be able to use the acrommodation
provided for the use of members of the institute. The
whole of the building will be occupied when a transfer
is made, and as the wetivities and wuwber of the staff
inerease the space per man will be slightly reduced;
but 1 think it may be seven to fen years Bofore that
may be necessary.

14 To Mr. MeGrath.-~The motor garage is in a
sepurate huilding and it is not proposed 1o move it
from its present site ut Chippendale. My depurtment
is responsible only for the maintenance of 150 motor
vehicles, and avy major and minor repasirs earried
ont are dome at the garage and mot at. the
workshop,  The value of the work undertaken last
year was £251,331, and althongh T canmot give at
the moment the value of the work undertaken the
previous year I many sy that the man hours were
747,464 ns against R44,420 for last year. It is true
that. ontside manufacturers ean antieipate their roquire-
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meits and store, suy, timber to meet their needs. ‘We
conld do the same but it would not be cconpmical to
adopt such a course in connexion with work which is
not frequently undertaken. There is likely to be vory
little demand for swichboards other thau from. the
telephone depurtment,  Switchboard condensers are
wanufgctured in England and Ameriea. I do not know
of any local manufacturers of this equipment.

15. T'o Mr. Cook.—We could not curry on effectively
1f we hud to depend upon outside manufacturers for the
articles we are making sud repuiring from time to
time. At the rate we are progressing the accommoda.
tion will be adequate for at Jeast seven to ten years.
and at the end of that time we can if necessary reduce
the space per man, At present we have seven or glgllt
branches operating; but others may be established
should the necessity arise. On several ocensions [ have
informed the authorities that the space in the present
building is inadequate. When I took up my present
duties the Chief Elcetrieal Engineer said that the setivi-
ties under my control should be accommodated in u
new workshop in order to obtain better results, Tt
would be impossible for me-to estimate from a monetary
viewpoint the loss we have incurred owing to insufficient
space. ‘The men have frequently complained of the
lack of dation and the conditions under which
they work. We have a system under which we can
check the output of each man, When a job comes: to
the workshop it is accompanied by 2 manufacturing
order and I then issue a job order. Alllabour, material,
and incidental expenses nssociated with the manufac-
turing or repairing of the article are then charged to
the particular job order, which is then sent to the
works foreman who takes out a time card which he
sttaches to the job order. The time card bears the
name of the workmen together with particulars of the
material and a deseription of the work. On.the com-
pletion of the job the time card is returned to the cost
ing elerk, who enters the. pnrticulm‘s contained on the
card on his copy of the origiual job order. The costs
of material and labour are made up by the costing clerk
and these constitute a record of the job which enables
the comparison to be made with the cost of similar
jobs. The time of a temporary employee is.recorded on
a red printed curd, and that of a permanent hand on &
black printed card. Tf the cost of the article hus inereased
an investigation is made to ascertain the cause, Some
of our men have been in our employment for 40 years
and the quality of the work performed in our shop
will more than favourably compare with that of similar
work done elsewhere.

16. To Mr. Cameron—~When we are properly cstab-
lished in a new building it.should be possible to reduce:
costs. If a departmentnl bieyele at Bourke nceded
repairing the mechanie there would obtain two quota-
tions to ascertain the Jocal cost and then obtain advice
from Sydney as to what should be dome, If it we
more economical the work would be doue at Bourke.
Female employees will be engaged in coil winding at
the new workshop, I have not heard of any compluints
from the employees concerning the preposed transfer,
There is no delay in connesion with the execution of
orders. Qur apprenticeship system hus been investigated
by the Publie Service Board snd is considered sutis-
factory. A ventral doorway leading to the lockers
instead of one at ench end as is shown on the plan
would e unsatisfactory as it would necessitute passing
through the paint shop.

17. ‘o Mr. Seabrook.—1t is expected that

Tostmuster-General’s Dopurtment and checked every
quarter in order to guard. ugninst any sudden fluctua-
tion. We usually eharge 50 per cent, to cover ordinary
overhead charges, but whew we ave estublished in the
new building I nm hoping that. that eharge may be
reduced to 40 per cents [ am always. endenvouring fo
reduce overhead expenses,

18. To the Chairman.--The fire visk in the new
building would be almest uegligible as the ouly in-
flamable stuff in the building would be petrol used: for
clenning purposes. We lve o pnint spraying plant
and u speeisl preparation for producing high polishes,
but we have speeinl five fighting appliauces mstatled
wherever necessary. 'The watelnan nt the stores depot
could keep an oversight over the new building. The pro-
posed new building will be of brick and conerete with
I hope u wooden flooving on_ top- of conerete supports
which will give a solid foundation for muchines, In
the eiveumstances the lighting provided may be: cou-
gidored satisfactory although e light ean be admitted
throngh one hulf of the southeri wall owing 10 the faet
that it is » boundary wall on private property.

18, To Mr. Cameron.— We use Nustvaliau material
whenever possible.  Most of the timber we use i
Queensland maple.

The witness wilhdrew.

Charles Herbert Uttley Todd, Comniouwcalth Works
Dircetor for New South Wales, sworn and
examined,

20. To the Chaivman. am conversant with the
proposut to ereet postal work-shops at Sydenham, The
nuthorities in Sydney and Melbourne have beeu in con-
sultetion aver the proposal, wud the plavs of the new
building, which I am sure will meet the requirements
of the gepnrtnwul. have been prepared by the Depart-
ment of Works und Railways. The building is to have
u frontage of 124 feet 24 inches to Unwin’s-bridge rond,
Sydenham, and n depth of 370 feet in the divection of
the railway north-cast of the Sydenhum railway station.
The ground floor is to cousist of general workshops for all
branches of manufaetures and repair work for the Post-
master-General’s Department, ineluding telephones and
their contingent parts, switchbonrds, &ec., and also for
repairs to telegraphic instruments. There will also
he o machine shop, in which theve will be power-driven
drills' and lathes for manufacturing new parts or for
repair work, There will also be a wood-working shop,
in which machine power can be installed, Room is also
provided for the protection of tools used on the various
machines and for the parts required in connexion with.
the manufacture of telephonic and telegraphic instru-
ments. There is also a lock-up paint shop, a room
where complete switchboards and telephone bureanx
ay be locked away. Ou the ground floor there are two
entrances from Unwin'sbridge voad on the eastern
end of the building, one of whicl is for ingress and the
other for egress, in order to provide one-way traffic,
‘Fliere ig a veeeiving and despatehing room in the front
of the building, which is connccted with the loading
stage.  There are two stair-ways up to the first floor,
which extends over the castern and western ends of the
building. The accommodation provided on the first
floor on the eastern end conprises a gene
manager’s office, laboratory and stores, togetl
the necessary lavatories for the male and fewale mem-
bers of the stafl.  There s also a coil winding
whi‘vh,. I believe, you wilt be informed is to be utili

will' be effected in several directions particularly as we
shall have at least 85 per cent, more working space.
The men will be able to do better work, beeuuse of the
jmproved lighting and veatilation provided and the
supervision will be more effcetive. The cost of overhead
adwinistration is determined by the Accountant in the

R 1y by femaule loyees, for whow a vetiring
room and lavatory have been provided. Provision on
the western end is also made for two staireases to serve
the men’s luncheon room aud women’s luncheon room,
ns well as the kitchen store, library and recreation
room, The walls and piers are to be built on reinforeed
conerete fonudations.  The roof is to be carried on steel

13

stanchions, There are to be buttvessed. brick walls of
varying, thick ding to require , and 0
galvanized iron rocf partly of suw-tooth and partly of
ordinary piteh construction. The frout of the building
will be cemented to the height of the two-storey portiun,
and the remainder will he in plain briek. The exterual
walls will be hollow and the floors will be supported
on piers of conerete. The roof trusses will be of steel
construction, and the window frames will also he of
steel.  The purling supporting the iren of the roof
will be of steel, thus making the wholly external con-
struction a8 fire-proof as it is possible to make a build-
ing of this nature. Internally there are very few purti
tions. The lines on the plan denoting, various sections
are in reslity standards 2 feet high, to which chuius
will be attached in order to segregate the different
classes of work. The oyly partitions are those aronmd
the paint shop. The chains on the standards can he
detached if required. The height of the walls will be
16 fect to the underside of the girders across the
stanchions, This provides sufficient height for overhead
spindles and pulleys, A small portion of the southern
wall ig slightly thinner than the other portions, beea
it i3 proposed to aequire the strip of land on whicl this
wall abuts. This temporary wall will be demelished
when the building, is extended. The estimated cost of the
building, including the necessary ground work, water
and sewerage services; and provision against fire, is
£43,000. Without any untoward interruptions the
building should be completed within ten months from
the date an which a comumeucement is made. TIn the
event of industrial trouble in any of the industries upon
which: we are depending for supplies the time would be
longer. A wet winter would also interfere with con-
struetion work; but the time in which the building
would be completed should not be longer than. twelvs
months from the date on which a start is made. At
present all our work is being carried out by contract,
in necordance with Cabinet iustructions. The building
trade in Sydney is busy at present, and there is con-
sidernble difficulty in getting suitable workmen for
some classes of work; but on a job of this magnitude
probably contractors who are not confronted with
labour difficulties would' tender for the work.  The
natural lighting could not.be improved, us the snw-tooth
construction of the roof gives light over every hay.
The length of flat roof on cither side is merely to give
proper access to the suw-tooth portion. The drain on
one side of the building will not be a menace to the
health of the employecs, or likely to cause a fiooding
of the work-shop, as it merely carries off surface water.
Probably the fitting up of the new building will he
the work of the Postal Department. That is n matter
to which we have not yet given consideration. We may
assist to the extent of puiting in conerete foundations.
‘The department will, doubtless, install its own machi-
nery; but if it wishes us to do so possibly no objection.
will be raised. Satisfactory arrangements ean be made
for effectively handling drainage and sewerage,  There
is o 9-in. water main along the road in front of the
huilding, to which we can make a connexion both for
domestic and fire services, Careful consideration has.
been given to the prevention of five, and. we are now
awaiting a decision of the Commonwealth Fire Board
as to how we shall deal with the matter, The system
which will probably be recommended will he a specinl
fire main with hydrants, as well us the provision of
chemieal fire' extinguishers throughout the building.
The lavatories and lockers are placed in the pesition
indicated on the plan, beeause it is tlought that we
would not get the drainnge away if we went right up
to the cdge of the boundary. The floox lovel of the build-
ing will be slightly above that of the ground outside.
A ramp is provided from the eastern front and rises
on an ensy grade. The store-room on the first floor would
be used for protecting anything that has ro e placed
-

wnder loek and key, suel as speeial wsting instruments
or beam senles. for weighing valunble chemicals, Store
aecommodation is provided on the ground floor. ¢
plans have been amended, sid those shich T now sub-
mit to the committee have been adopted by the Postul
Department.  The Yease of the Dier-street premises wus
iginally for three yeurs from October, 1022, In 1925
it was renewed fur nuother year with the option that,
should the department vacate the building before thy
expirntion of that period, it shunld lave the right to
sub-lot the premises.  In 1926 the lewse was renewed
for another yenr; but that lease expired ou the 121l
October, The department is now holding the premises
on a six-monthly tenaney, with the right to sub-let,
The present rental fs £2,250 per annum; but, v addi-
tion, the department pays the equivalent of rates and
€119 v annumn to the City Couneil.  The Postmaster-
General’s Department puys water and sewernge rates,
whivh are approximately £200 a year,

21, Tu Mr. Cook—1Lt may be snid that an equally
suitable bock of loud could luse been obtained at a
loter price; but it is of primary importance that the
site shoukd be on a railwaydine.  Lhe land was acquired
E s o terms and money hus been spent on
putting it in order. I angther site were aequired we
would not derive any benefit.  The bulk store and eros-
arms store are sitnated on the Sydenham site, T have
been informed by officers of the TPustal Departinent that
the proposed acconnmodation will be ample for some
yeurs to comi. [ do not think the installation of
spriuklers ueeessary; bt that witl be o watter for the
Commonwealth Fire Board, which will fnvestigate and
report npon the matter. Before we cll for tenders
for such work a departmental estimmte s submitted,
and # comparison made, Wi do not obfain tenders
merely to priee day lahonr:  That wonld not be fair
10 the contractors and the depavtiment would not favonr
it.  The postal authoritics have given very careful
consideration to the whole question, which may have
delayed the projeet; but it is now felt that the propesel
building will meet all requirements,

22, ' Mr. Cameron.—The Director General, M.
Murdoeh, favomrs a thin layer of 2in to 3in of
fine breeze conerete on top of the ordinary conerete
to which the flooving boards are to he attached, .\n
alternative proposal is to attach hardwood boards with
bevelled edges (o the ordinary conerete,  The layout
of the building is of sueh a watave that the foremen
will be able to see all the men at work. The bins will
be situnted in the centre of the building from which
point they will be ensily accessible,

23, Tw Mr. Seabrook—The walls vary in thickness
from 11 in, to 20 in.  The walls fronting Unwin’s
Bridge Rond will be 20 in, under the two  storey
portions and above that 131 in. The piers to take the
beams which are either “T or * R.S.J." will be 9 in.

24. To Senator Reid.~-Consideration has not heen
given 1o the neeossity of covering the soru warer dram,
It is dangerouns to cover an open dwin before careful
investigation has been made.  The tloor of the work-
shop has been fixed: at such a level that the shop ean-
not be flooded even if the drain should overflow. If
any extension of the shop is carried out it will be on
the sonthern side and not on the side on whelt the
drain is made.  The permission of the wunicipal
authorities would have to be obtained before the dram
could be covered, T do not think there would be any
ohjection on the part of the. authorities concerned to
vovering the drain provided it is large enongh to enrry
ofl the storm waters. As we are not pushed for room
there s no wegeney in the matter, The span of the
givders is about 28 ft,  The pillars will rest on con-
crete foundations. The galvanized iron will be affixed
to the iran purlins.  There will be practieally nothing
in the roof of an inflammable nature. Tn a joh of this
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magnitude we would prabably hueve o clerk of works overhend chasge. | Provision is nlso wade for work-
on the spot praetically all the time or at least for shops administration chrges, “:lu.ch must include the
most of the time when the eonercte work s bufng  proportion of all engineers tration expenses 1h-
done. envred in connexion with works um'l‘llml out in she
. . corke3 e omly cark-shop proporti

23, To Mr. Metivalk. -U nder the day lnbour system “é"k "]‘OIIY ’!"‘.‘. c}}\\zmct _“‘,:' .tl\e “Iglts(lhg "‘"?&::’ :_001;

we wonld run a greater yisk of exceeding our cstimate. the aduwinisteation expenses. 18 practic
" gy T deportment to rev these charges periodically,

If bad wenther should be encouutered nder the duy oy et theat

. av th The costs wre ehurged 1o B S stional elussifiention
Jabour systiem the depnriment would have to bear the 2o "l O elassification necow it for work-

expense, but_under the present system the contractor aceownt. The seetional cussificer 0o, S
Y to take the risk shops overhead expenses 18 ten, har 221 The 221 is the
N Iy . i N wocount for cugineer’s administrative expendes, aud
The witness withdrew. "o bny 921 is the work-shops’ proportion of these ad-
Arthur Phillip Westhoven, Accountant, Postmuster- ““""‘“'l"‘““'e espenses, ]“]"‘-’"'Y )-V{-‘;“' ‘:" keep “Y:Z‘ic"‘"‘l‘
General's Depnrimient, Sydney, swort and examined. 0 2 | \'h‘" L’}\p‘enacs 1P Lrgen ‘1(' " o ‘l‘ ‘1".“ ow -
26, To the Chairman--L wndlerstand that when Mr. n‘-u;nonn.l _,‘;L,c:)m:]’. o Q\L.l)m ,I(“ ?;vc.“ nmc “‘(‘ﬁia,‘-
Ceawford, the Chief Engineer in the Postmaster- l:'“ rh‘; 'Lwl;: uf‘t ”;'L:) ‘{)2:1\ :; 'sui\";cien\ to ‘\';f_
Cieneral’s Lepartment, wis giving cvidence ONCOTNING  ibute the overhead exponses. I it is too wmueh
‘1“{) 1’}"0}’3-‘30“ Hew ‘"_’5‘;“. \\'m“}tjs'}\oilss w ﬁy‘%‘::lllll"" ‘]1": it i veduoed, and if ingufficient it is inereased, I have
sw ‘“““"i l:‘rs:':"f,“'“‘ lI”I »‘}:il;‘fllr ;%oliuxl;::]Lsit:-“the;; hind_experience upart from the Commonwenlth Publie
- wl cha 51“ 3 on | “;_’ \t'oxs ;% )\\'Icem 3\ eons Service, nud am fumiliar with the methods ndopted by
items “ genoral e "“’(‘1“‘ ation, 59 PT HEL: P private firms. The system adopted by business people
3;“t 00 e “}‘ lge]"crlsltl:u e 1;]‘;‘”]’]'110‘:‘“‘1":”1 ia n]ot exnetly the sume, a3 most unfreturing firms
cent. on g . understan " . «d  vork on wcloser margin. They come down o proeess
amount comprised the wages of two watchmen, £713, \:osls; we do net gog\\s ar a8 that. We kecll) exuet
and the \\.’Egcs of mlm' liftman, £280, ;nuk‘l“g “fm““ costs in the same way 18 do manufneturers; but we
of ‘EHD?' dl‘.“ 5‘-‘"‘.’"" ;“-‘"‘ °°“‘1’ﬁ”‘“cfl " e ""‘\'V)TO ;;x‘(“l canuot suy what any _pumculxu' process actunlly costs.
now wasted in going irom 01“0 oor to another . We conld not suy, for instance, the cost of eleetroplating
‘I;{l?&ﬁ?‘:u::::;eo::‘;‘:\ :ilfe\;,l‘nsoifsd-l(a:e:l‘bjcgt PRI or ‘uvnyl other process in a completed article. Tlaving
bead charge which covers cel‘(lli;l vipcnses which ean- x,lll"l‘;‘;i,,“:hg":o(:::iczto:: S‘:{ ‘t"{,}."il\.‘f),.';]“.c OIV(“:]‘::‘{:[\ :“:;‘ﬁ({:’!
"0‘“"0 L‘]l{lll;%'t'd Wl a ill’:“'mi“ ’“‘“‘\'\:\“;l li‘;O:'l““lt‘@““"f:“:: u;_ instit\{(u fxll comparison Imh\"eml) our] charges and these
mation of the cound ce [ miy espis we are o ontside firms, as a great den ' of Jutitude is usually
guided in this matter by the justructions contgined in  allowed to the responsible acconntant. Seme \\ccom\g-

9. To Senalor Reid—Tt does not follow thut all  work-shops could Do estadlished in o (hat Toeality
switchboards, for instavee, can be maude at the same  without adiling greatdy 1o the vost, the stuff would not
cost, s the time taken by different workmen may VAT be affected to_the extent they will be if the present
T db not think process casting, auch us is undertaken  proposal is adopted. At least 150 wmen will have to
by private firms, wonld be of any benefit to the depart- travel to the railway, and then tramsfer to another
ment.  Our supervision in the work-sth is sufficient  train, The cwyployees in fhe ~shop weleome the
to. prevent any waste of time ov muterial. proposed change to new premises; but do not wish
30, o Mr. MeGrafho—Very fow men are engaged to jneur the loss of time and money that will be in-
in costing in my department, and L do not think there volved.
are more than three clerks in the work-shop wholly ad. To Senalur Reid—1 do vat think muny of the
employed on \this work. Uhe costing system is em- vmployces. own their own houses, although some Way
ployed so that the departinent will know exaetly what an he purchusing the dwellings they ave ovenpying. New
nrticle costs. employees would, of eonrse, know the e uditions under
1. o Mr. Seabrook—2 fow yoors ugo 1 conchedd a which they were aceepting works but. wmany of our
cork employed: in my office in costing work. Later he meu have l.)cf'n in Sllc empl'oy of this braneh o_f the
atarted in business as s builder, and, when T et him Separiment’s ‘3““\"5‘“5‘{“" 25 years, und do not. wish to
sonic yeurs' afterwards, he inforned me that the - U0 Y anlized in this way. The telephone wor -sliops
ing he hud in my department had heen invaluable to hre heen .“““"““l “'!",l““ a quarter ."f u mile of the
Tiva in busivess, as he had been able to obtain better pust affice for nt Jonst 25 yours. Speakiug a9 4 foreman-
results at his. work than he could have otherwise. weehauic, and ag seeretary of 0 union, 1 have no hesitu-
think that is an indieation of the fact that our costing tion in saying that, If the work-shops are established at
system is effieetive. Sydenham, grest inconvenienee will be caused to the
P N . . . L. Lt is true that the siteds adjacent to the railways
32. To Mr. Camgron—Even if sueh a costing system ¢ fully 50 per cent. of the material which goes 0 the
;‘;g‘;ﬁ;;”;;‘t‘ug&“"‘;?}s\"&‘ ‘:‘n\cgr:g"\;oﬂg:;::" “\f \‘:""""11"“"[“,: worh shups {rom the different exehanges is earvied by
e Wi v O varRIL ¢ veliteles
{ime must be taken from duy to day his overtime, Toli- ooy vebdeles
day and Sunday pay, us well s meal allowanees and
ohild endowment pugiments have to b verovded.

2o, To Me. Metirath, L oould not gite the approxi-
nate price of land at Chippendale or Pyrmont, but if
the departent had to o the eost of time and {aves, it
woukd eompensate for the added cost of the fand. 1t
Walter Settle, foreman mochanie, Chatswaed telephoue must also be remembered that, 1 many of the appren-

exchnge, A seeretary of the Dostal Rleetvicians! e at the work-shop arc Tiving with their purents,

Tnion, Syducy, sworn and examiued. they could not inewr the expeuse of travelling a long

The witnvss nithdriw.

S Works procedure wid costs aceounts imgtynelions  nuts wiay trent certain costs s diseet costs o : listance kTl F is buil fr -
i . 3 sts 1S sts and others as an T . " - N Jistanee to work. The stalf is built up from appren:
1926 from whieh L quote the following: overhend or burden charges. . lot depends upon the 33, T the Chairmun—The ouly evidenee T wish 10 ey to the mechanical ek aud st wh re requived.

Waork-shop overhead eapenses, work shup establish
ooyt should inciude all expenses Tnearred @ conge
ok e npkeep and warking of the pas e warkcshiop eons 292 P 0T wd 4
it 5 Smd must ombruee expenes ulider the oflowing heade  View. It 1 quite sufficient for, our purpose. I we
uge: which must be separately Fecorde were manufacturing: in competition with others. we
1. Rent of rented building wsud ax 0 workeshop. | might have to go furthers but for departmental pur-
2, Interest on (['ulntn\ \n\\;\c of tepartmental building and  poses our present system gives us all we desire. 1 do
site used an @ work-shop. not think the operations are v duly burd vor,
4 Repain a worhosl e it peratio + unduly burdened, us every
3. “LP:!‘:' ' maimtenanice of work-shop initdivg wd - oharge we make against the work is & fair one, wnd
e sl e of ooyt OUS could mot Vi legitimately disregarded.
fittinge. and oflice eyuipment. ) i 27, To Mr. Cameron—The percentage fixed' does not
5 Bepuirs and '“‘;',"“""“’.‘"’ D tcohop Furniture, it remuain in foree for more than sis months without being
Tings and office equipisent. yeviewed. 1t fluctuates to thic extent of nbout 10 per

tender to tho commitice is in regard to the site of the
proposed postal, work-shops ab 5 denll in so far as
it affcots the staff. Unfortunately, [ have uot with me
the papers upon which a petition nas hased showing
the offcet of the proposed chunge upont the staff. These
papers were sent to the Dostmnster-General some
months ago. As 1 returned from Cavherra anly this
morning, 1 have been amable to obtuin copios of the
Jocuments' in order to support the figures I propose
to submit. The situation of the work-shops at Syden-
ham would' adversely affect 156 men to the extent of
about 55 minutes cach a day, and an additional cost

Notwithstanding shat wey he said to the contrary,
1 coutem] that eonside able inconvenienee and exe
peuse  will b incurred by a large wumber  of
cnployees if the dopritment’s proposal i adopted.
Of course, the men have not snidl that they will refuse
to make the transfer; Dbut I submit their ease for care
ful consideration, fecling sure the committee will give
their representations th most careful consideration.
36. To Mr. Cameron—L believe that most of the
men are married, and that the prospeet of obtaining
snitable houses near Sydenham is somewhat remote.

accountant and the system adopted. § consider the
system we have sound from wn accomnting point of

@, Sunitation aml water sty pply of workeshup. A i velli ad. . 1 week, There ———
7 Interest’ on capital ‘."hl,cl i “.(,,k,a‘m‘,] mvehivery,  CENt but chiefly up\\'urds, because the tendeney nowa- ;l;etr:g:‘lxl:nlgsgxf:;ls]%su&f (2);' :;]m c‘i)cl;‘?ﬂ “ﬁl‘\‘;\\xr'\%ilx‘:\l:‘ ~
" r‘l)(lﬂllllf(.; and ‘tm;h; - d‘nys‘ls‘ flor costs io liml'cnsc owing to higher wages md Gnion engaged in the present work shops, 52 of w]m;n (Taken at Canberra.)
. Worlk-shops power and Tight. shorter hours. Furlougl " 3 , B2 ol
o \\'Qrk‘sh()lp:s fuels Sll[)cl:lllhl‘l)‘\l‘lion m‘l‘(‘l (:)\:ﬁle‘; :\)2!\\!&1,1";41.151(1\ ]em]: und would benefit by the transfer, 8s they live in the FRIDAY, 29rn OCTOBER 1997,
10, Upkeep and vmng of workehope machinery, plant. oo Faid xpenses help to make the direction of the proposed uew works, tud 156 who ’ *
and 100lx. . expenses of government departments higher than those would be. unfavourably affected to the extent 1 buve Presend :
11, Supervision of work-shop. Cost of time of officers of private firms. Necessary adjustments can be made : ioned. Th waed si W . Wt
Whilst engazed in supervising onty. by the deparement. mentioned. he propostd site cannot be regarded a3 M. Macxay, Chairmang
J2. Work-ghops burden, Cost of time and other expendi- o beingina central position, as it is ow &l line where only Senutor Payne. Mr. Laces.
faves of storemen and employees spent on cleaning 98, To Mr. Seabrook—If the manager subniits: a a small number of telephone exchmmges wre situateds Senator el Ay, McGrath

o worke-phop and in careying ont pracess work  quotation for manufacturing switchbourds, it s com-

2:;]”\‘}‘;‘:’::"‘““‘"“m:'t’i““’l’ cifle jobis, including ol !)slx'ctl with a quotation furnished by an ontside ﬁ\‘x‘n.

Py ol Jamor mochanics in traiuie aud other juior  Thatt s alvays done in u ense of any article that e

artibns in {raining for tiwe ather than thut spent be obtained in the open market, Tt must be remem-

. an(“:y fpr\(“((l‘: _nnup :\(;l:lll‘{::‘A\::ﬂ.ﬁﬂln;‘?““ ot bered' tl‘mt the 30 per cont. is hused ony on, the labour

Tty on paid e e v, wik Leave, vt cost. The actual c'usfung is douc in the work-shop; but

Texte, &e. the accountant ahways sees that the proper procedure is

15, Costaf small sores ek Sorksdiop, © e, followed,  We have not any detniled check on the

paint, serews, &c. other than those chargenhle to manager’s figures other thun secing that they agree

speeifie jobs, with the manufacturing aceount. 1f we did not. do that

The total cost of tliese orerhend expenses 18 Qistri- we wonld be entirely dependent upon the manager's

tributed over the worl earvied out in the shops. When figures to know what m artiele was costing:  The con-

arriving at the cost of a jub me add 30 per cent. 10 the  ditions in the wor' shops way alter, in which case our

eost of lalour—uut wate rinls —as the ov woad  or  pereentiye of ov rhead charges would also have to Lo

burden expense,  The reason for the varying pereens amended, TIaving onee aseertained the eost it would

tage vates may he due to the fact that he diveet and  not lie safe to nsswwe that that figire should remain

indirect overhead expenses 104¥ Tave been freated in force indefinitely, A charge could he made to a

separately. The actunl espense ineurred in the work-  suspense account, and then to the work, ! ich, perhaps,

shop for, say, power; Tight, &e, 13 8 direet work- would suvolve wiieh more time tl ‘L'luu'ging’ it dircc(f
ahops eharge; but the offiee expenses ig an additional Bach State dvc&h-s upon the pereentage charge.

with the result that only a comparatively few men live Mr. M. Cameron. Mr. Seabraok.
in the vicinity. For that reqason we sihmit that a more v, Cook
central position should e selested.  We vealize that o G y , 5 .
the cost of  suitable site at Chippendale or Pyrmont, Wiltimn Gerrand Gibson, [o.shu:\htur-(u-uov:\l, sworn
or somewhere adjncent, would perhups be much higher; and exmined.
but we think that consideration should be given to the asz. To the Chaizman.—~L am aware of the proposal
cmployees. Tt is trye that whatever site is selocted (o erect nen postal work-shops _at Sydentm, New
inconvenience will he caused to soue; but if it is in  South Wales. I a general wuy  am aequainted with
a reasouably central position that inconvenience will  the work performed there, but 1 ant not familiar with
e iderabl inimized. L Chipp lo or the details. The work performed in the work-shops is
D'yrmont, or some other point where mannfaeturing is entirely satisfactor Pt 1 am wnable to sy whether
being: conducted adjucent to the railway,. were selected,  in every ense the price ecompures’ favouvably with that
it wonld be a great convenience to the men,  Doen- of work dome outside. The policy of the department
ments giving the names and addresses, as woll i i to have work done by contract wherever vossille,
additional  travelling  time and  oxpenses which Fenders ave invited for all work, but many artieles not
will he involved by employees, have been lawded obtainable elsewhere are manufaccured in the works
o the Postmaster-General. '\¢ the residentinl  shops. For instanee, the telephone sets used in the new
portion of Glebe is now  being demolished, and darliament ouse building ac Clanberra were Jnai-
factories of various deseriptions and wool stoves  fuotured by the department. All the autamatie tele
are being orvected, it i thought.  thar, if the phone cquipmient 18 tendered: for in wnite, The wnits

H
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16 salected s oxeellent. The mmmiber of permanent em- of the men emplayed there, Moreover, as it is sitanted
ployees in the work-shop s 249, and, in addition, 134 close to our stores branch, and near u railway siding,
men are temporarily employed: there, 1 am not aware it will faeilitate transpors. I do unt think 'n Dboteer
of the proportion of married men to the total ntumber.  site could be obtuined.  The wen’s unions did not
The representations of the men were taken into cone uattempt to dictate to the Government as to the site for
sideration hefare the site was fitally decided upon. the workshop; they made represeutations wgnrding
38 Vo Mr. McGrath—~Wheu tenlers are fuvited the  Those Yepresentations were given curefnl eousidornt tng.
work-shops sometimes submit prices. If their tendev s The uions have at no time artempted to distate to
less than that of other contractors, they are wiven the department, While 1 any nat always <atisfiod with
the contract. A lot of new work Is nlso dowe in the the prives which have 1o b paid by the dopartment
workshops, Yor instance, there has been o consider~  for wark and material, everything is done 1o keop 1them
uble amonnt of research work in connexivn with vural o low ug possible, 8o fur'ns the installation of sute.
automatic exchauges. This work, which s of u highty  mutie exghanges, costing many - thousancds of poundds,
technical natuve, has heon carvied out satisfuctordly 1y i concorned, the work & practically confined to th
the department, Already three rural autonmtio tel- firns, L do wot know w Bether any arangement js
phone exchanges have been installed.  The suecess of - rived at by the competing fivms in order to maintain
the undertaking was so grent that o big English firmy Vil prives. A\utomatie tolephones could uat bo -
made an attractive offer to our best engineer, Which he [ wred in Anstralin wnless the manufacturer paid
aceepted.  Although abont 40,000 telephones are in- vayalties ta the holders of the patent rights, Tt wonld
stalled annually in Australi, the equipment could wot eyt he ceotomically sound 1o have the teleplione repair
be made here ot an cconomic busis. The cost to the wark done in different centres in New South Wales,
depx\rtmenl of each instrument is about £3. At that  The v ork is of a techuion! nature, requiring skilled
price no Anstralian manufacturer could hope to com- mechanios, and it is best that the staff should bo under
pete suceessfully with manufacturers oversons, T have  one control,
no iden of the cost of a plant necessary to manufaciure. d2. o Nenalor Reid—The doparument bag a com-

themselves are imported, but the framework is mami-  Just five op six months, for example, over 300 telephoue
faetured in the department’s work-shops, My policy, sots per month have been yenovated in the shops, T)
us Minister, is to invite tenders for all material. In  department’s move to trunsfer the shops to Sydenham j
an iumense organization like the Postn] Department — in accord with the nction of all other factory owners.
vepuir work is u big wem.  There ure ubout 400,000  whose premises need extension, and who find the cosf of
telephones now in uge in Australia, and the numberis  land i (he eity too great fol'Athelr’purpose‘ The
increasing daily. Na Anstealinn facturer could pleof the railways cun be cited. They ure moving
maifacture teleplones to comnete with mannfacturers  their main work-shops to (‘hullo}'ﬂ-—mllah further out
abroad. Some of the big firms in England or Amerien 1hon Sydenham—beennse congestion and land: eosts for-
could, in two or three weceks, aonufacture Australin’s  hids their extension at Eveleigh, The shops are exeel-
telephione requirements for g year.  We iustall about. lently located, ndjneent to the department’s bulk. store,
40,000 telephones per sumum,”  New work-shops nve  which will reduce transportation and handling costs,
necessary from the point of view of repuivs alone, With  The depurtme_ui’s site at Sydenhawm adjoins the railway
the: development of the telephoue system, the functions platform and {s conveniently situated near two Iines of
of the work-shops are likely to extend. Telephouie  railway serving the best new working-class stburbs—
developinent in Anstralin is mmeh gronter than it is in  the Illuwum_x and Bronkstown lines. Bus serviees also
Great Britain,  Our expenditure for telephones is abont couveniont nceess {’"{’f“ other soburbs on the
£4,000,000 per amyum, compured with £12,000,000 per  Western side of Sydney., The location will be per-
annum it Great Britain, During my tour abrond, 1. muuent, and, in the case of those men whose present
did not have the opportunity to study the postal work-  residence is inconvenient to the shops, ther plenty
shops of other countries; but I know that the general  of good houses or good bmhpug‘snes in loealities con-
practice throughout the world is similar to that adopted  venient to the new shops.  The men employed at the
in Australia, and that they all have their own huge  shops live in the localities shown—

&

worl:-s.hops for repnirfwm-k. ’l‘he.b);o]iﬁ' Dflthcldcpnrlt- Loeality. Pyt '.1!‘%"%"',;“),_ the telephones tl}mt \\E')e !'equiﬂla:‘.) Our monthly installa- plete costing systelm in opprmion,‘ and it knows what
ment 15 to meet, so far as possible, the devel opmen Hawarrd and Bunkstown fines . 61 Ay tions now number ahout 5,800, various articles shonld cost, W here prices received
fifteen years ahead. I)u_riug the next fifteen years our Subwbs on tram routes {Leichhardt, 8% Vo M, Lgcey.——Duriug y term of office as Min-  from tenderers exeeed the dv.qmrhncm’sI egtimates, the
telephone system must increase enormously, with the “R_ou.-lle[. A‘nunn;l,xnlu) Steiheld L 24 .om ister, the question of manulacturing our own tele- work is done departmentally, ‘Thero is so little ‘com-
consequently increasing amount. of work to be done in i el e rthiield "’ n. . {)lmues has not boen considered, The work cold not  petition in the manufacture of telephone materials that
the work-shops,  The work-shops of the (lcpnmnuql‘ Northern® suburl “ - T+ be done at a price which wonld compete with the im- check. of that kind is necessary, When the depart-
were established. to carcy out repovation and repuir Enstern suburbs ., o oL ey ported instruments. Three o four vural automatic ment undertakes such work, additional wen are em-

work in connexion with “the varions activitien of the -~
post office, and cover a very wide range of work, A . .. 240 . g8
certain amount of their time js oceupied in furnitere  Lhetmen living on the Illn\\'u!‘rn and Bankstown lines
repairs and in making and repairing fittings for postal Wil have their bresent travelling costs reduced; those
work; but the major portion of their work is connected OO the tram routes will probably be mlol_muged;' those
with the construction, maintenance and repair of tele- on the main suburban lines may be slightly higher;
graph and telephone plant, While reconditioning and 214 those living in the northera and eastern suburds
repair is their principal concern, this work invelves o Will have the full increase of travelling costs.  The
cousiderable amount of work in the mannfacture of weekly ticket Sydney-Sydentium s 26, 3d,, and the
parts, because the quuntities required of any one of the  {ravelling time, Central to Sydenham stations, is nine
items used are usnally too smu‘}l to secure sntisfuctory Minutes, These are the maximum ineveased costs.,
prices. from owside firms. This manufaeture, other  Some time ago a d(‘l’“f‘“m“ representing the employees
than wood work, is carried out in the maechine shop, it the work-shops waited upon me with regard to the
and in many of the jobs o high degree of skill is re-  Site chosen for the new work-shop,  They’ contended
gquired.  The shops also undertake the manufacture  1hat the removal of the works from the” city would
and/or assembly of u very large number of nou-standard involve them in heavjer travelling expenses. "In this
items, such as switchbourds, exchange frames myd riy-  ¢olne don T desive to hand in a statement prepaved: by
ways, telegraph instrument tables, test bourds, &e. ""{ Chief Engineer i

It 1s the general policy of the department to ohinin Further to my note of the 21

by tendor " such of these items as are vequired v gorkeshops, Sydnes, the foifo

telephone exchanges have been working for some ployed. The pormanent seaff is comparatively small,
months unattended, with satisfuctory results.  Thore wherens the temporary staff at times is fairly Jarge.
are still some diffieulties to be overeonie, however, To Whether the work should be done by contract or day
obtain  further information in relation to mtomatie  labour is o matter for determination by the Govern.
exchanges an engineor was sent to Americn recently, ment, us a question of poliey. My policy is to have ns
The department hopes o make farther installations of much work done us possible by contract.. My prede-
#utomatic excluulgcs_ in comntry distriets next Feure - cessor held entirely different vigws, The department
The loss of the engineer who wus taken over by the hay not considered the advisability of doing all its work
Britisk compuny has not jeopurdized the suceess of the departmentally, for the reason that the Government's
undertnklﬁ_gu The department bns u yumbor of eapnble poliey is to invite tenders for all work. There is noth-
young engieers ready to tuke on the work of their ing to prevent the department from requiring an officer
superiors. - The department will have no elaim on the  who iy seut abroad for experience to enter into an agree-
services of the officer sent to Ameriea when he returns ment to remain with it for a definite period after his
to Australin, It is possible that he may be offered » veturn to dustralin, Tt would be unfortunate if the
. higher salary to yetuin to <Amerien, or to go to England, department had only one man capable of carrying ont
and that he will aceept it, Notwithstanding thut vertnin olnsses of work, Ltany time an employee mry
tenders are ealled for most of the materinl required;, e Jost by death or otherwise.  Tor the pmppr'mmhm
the whole of the work is not given to outside con-  of the work other men must be in training to accept re-
tractors, Where the department’s tender is the Towest, sponsibility, should the oceasion arise. It wou{)d be
the worlk is done depnrlmentully. The department is unfair to insist that a man should remain with the

vespeet of the teleplione
e g inforination on travelling
ime and costs will probably inturest. yous

quantity; but even when standard eqm‘pmgm is ro- i ) 5o keeping pace with other contraetors and is expanding department for £600 o year, when he could obtain
quired, it is ftequent.ly found desiruble: to .s‘pht.. the job, ;} l‘c}\l,\! Lrain Gehet, Syduey to Sydewian .. 8 3 with the growth of the telephone syste L1300 1 year owside . Tho difficulty might be met,. to
so that we can obtain by eontract the xuims in which } "!:_‘:""‘(’1";':“ . g . Y 40. To Mr, M. ¢ ‘ameron.—~The salaries of pnr engi-  some extem, by paying our hest men higher salaries.
we cannot compete, ulfd‘ wanufactnre the O’ht‘l? m econd retien " . ooq heers are not fixed by the Postal Ig partment,. but by In my opinion, the departmental engineers, in many
wh}ch our prices ure lower. For t;xa:n}zlc‘, contracts for ram fare . . 0 the Public Serviee Bonrd, Naturally, if an outside cases, should receive much higher anlaries, so that they
auto; X ges at one time the whole of ‘Fime of journey Train, inchuling stops fim offers a man of ontstanding ability o salary three  would wat be tempted by attractive offers fram outsida,
the mst.allnno.n,. wheress now we purchuse the switehes at gl‘ld :r:gtsi}:[":nﬁ::]"!n“h 9 mi {ties as great ag that whiel he cqn hope to e in The engineer recently sont 10- Amerien is over 40 yonrs
and switch wiring by coutract, and make up the rest Time by tram. v ninutes the department, ke is tepted to uceept the offer. T\ R

of age, and would mgke n consideruble werifice of his
that. extent. we are at a disadvantage us compared witl  superannuation rights if he left the Sorviee, At the
eompetitors who are free agents, same time, it would he reasonable to expuet men sent

H To My, SealroofeThe mare genoral wse of awto- abrond by the llepnrlmm!z to agree to romein for g
matie telophones, while probubly not inereasing the definite period after their return.  Some of these
umber of subseribers, will make the sorviee more off matters, however, are not in the lmnds_: of 'he_ Minister,
cient,  That, in turn, muy, of cowrse, induce otl Imt ave under the eontrol of the Public Servieo Bou]wl.
Persous to hecome subseribers, The telephone 43, 1o Mr. McGralh.—For the most part, we recpive
throughout Australix compares: favorably with that in & fair deal from contractors.  We always see that the
any other part of the world. The installution of vural  work is carried out to the dopurtment’s specifications, [
antomatie serviees wil} inerease the npmber of sub- 2w aware of no collusion bhetweon tenderers.  The de-
seribers in, country districts very considunbly, for the  partment watehes prices very carefully. I am nar
reason that, instend of the service opernting only aware of the great difference between the tenders sub-
letween certain howrs, it will give » vontinuous service mitted for the supply of a number of private letter
fo groups of, suy, ten or twenty people. The site chosen  boses, and: could not say that they were nrranged so
for the wark-shap will not ineonveuience the majority  that the lowest tender would still be oxeengive,

#6 minutes

of the internal racks aud assembly.  The number of
non-standard requirements met with in the operation n .- ..
of the department siill involyes quite a vonsiderable 73 aan. train from Syduey ury
nmount of work. One non-standerd Job recently car- s]’“‘" ain 6
vied out in the shops was the manufacture of all the By LT from Syduey ay
small switchboards furnished to the various offices. in Trains from Bauhstonh urrive Sydonham 7.4
Canberra.  Repair and renovation work, while atively o "
cotfined to those jobs where it is ceonomical 10 per- Lrtciun 4:‘:""‘ Ruekdade and Hurstville ar-
Tonn it, oceupies o large staff. The number of eliauges Trnine ‘,f,,‘.l‘f:”'.{.'\',’:m‘,
of apparatus and the general movement in telephone N

viuipinent duclm remoials, alterations of subseribers' Trains Teave Sydentam for Baukntown
tequirements, alteration of operating nethods, ondinary ot . .
\\'e}n- und tear, &e., bring x\lconsm‘:,lt flow of material frains feave Sydenliam for Hurstwilte .
through the sifting room to the repair shops.  In the sas 1‘:3;’.’:“

sifting room an exumination of alt returned app: The statement shows that, while some of ‘the worknwn
is made by & foreman mechanie, wader the direction will have to Py inerensed fares, others will puy less,
of the work-shops manager, to determine which items O the whole the travelling expenses should not bo
are worth repairing or shonld be serapped.  During the greater than they ave now. Iu other respeets the sile

Fodd e triin from Sydney arvives Syden-
T ToA .

739 aam,

for Sy’r.l’uu,\'
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