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DearMs Moylan

SUPPLEMENTARYSUBMISSION - NATIONAL TOWERSPROGRAM(Stage1)

I amwriting in relationto thePublicWorks Committee’sconsiderationofAirservices
Australia’sNationalTowersProgram(Stage1), in particularthe submissionby Mr
David HawesGroupGeneralManagerGovernmentand InternationalRelations
QantasAirways Limited whereheraisesthe issueofconsultationwith airlinesover
theproposal.

TheNationalTowersProgramwasincludedin theCapitalProgramfor Long Term
PricingAgreement(LTPA) to which Mr Hawesrefers. Fundingis shownasan
indicativeline itemas atthetime oftheLTPA consultationprocesswewerenot in a
positionto providedefinitive costingsfor theprojector likely locations. Ourrecent
analysishasled usto concludethat thereplacementofthetowersreferredto in Stage
1 oftheprogramis apriority.

Theissueof servicedeliveryrequirementsfrom air traffic controltowershasbeen
raisedthroughtheAustralianStrategicAir Traffic ManagementGroup(ASTRA).
However,aswith theLTPA consultationprocessconsiderationofourNational
TowersProgramwaslimited to the informationavailableatthetime andtheimpact
within thecurrentplanningcycleandwasnotmeantto substitutefor a formal
consultationprocess.

OurBusinessCasedevelopmentphaseincludesfull consultationwith airlinesanda
critical analysisofeachcostelement. Qantaswill beinvited, togetherwith other
airline customers,to reviewthebasisuponwhichwehaveconcludedthat thefour
controltowersin questionrequirereplacement.

Thetotal costsassociatedwith thefull deliveryof thisprogramaresubstantially
different to that which is detailedin thecurrentLTPA howevertheperiodofthis
agreementendsin 2009. We considerthat themajorcostimpactofthis programwill
bepostthis agreementperiodandthereforethesubjectofthenextroundofpricing
consultationwhich is dueto commencein theverynearfuture. Notwithstanding,
airlineswill be consultedon thelikely longtermcostof theprogramprior to
finalisationoftheBusinessCase.
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Airservicesrecognisestheimportanceof consultationwith airlinesandinterested
partiesandhasinstigatedplannedbriefingsto movetheprocessforward.

Yours sincerely

612

PaulDawson
Manager
GovernmentBusiness

23 January2007
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