


























In addition, Austrade conducts awareness raising activities in Australia promoting trade with the
region through a variety of means. Austrade utilises the Austrade website, media stories about
successful exporters to the region, provides business updates from Austrade chief economist,
distributes a Central Europe “E-zine” and places Central European news in the monthly ‘Export
Update’ magazine, which reaches thousands of companies, Embassies and Chambers of Commerce.

Visits by Trade Commissioners and Business Development Managers (BDMs) based in Central
Europe promote emerging opportunities and methods of doing business in the region. In 2004, staff
from each Austrade post in the region will conduct information sessions, exporter meetings and
business matching to inform and assist exporters to engage with Central European markets.

An active inbound and outbound mission program provides support to Central European Ministers,
officials and business delegations visiting Australia, and encourages Australian business to visit and
do business in Central Europe. To help raise the profile of the region, Austrade has recently invited
several hundred Australian companies to networking events in conjunction with ministerial
delegations from Poland, the Czech Republic and Romania (possibly in early 2004). Over the last
twelve months Austrade has conducted two business missions to the region covering education and e-
government. DFAT also encourages visits by Central European Ministers, officials and business
delegations and provides assistance to such delegations in planning their programs.

Recommendation 13

The Committee recommends the trade minister lead a trade mission to the region to support
Austrade’s awareness raising activities in Australia and Central Europe.

The Minister for Trade will look for an appropriate opportunity to visit the region. Decisions on
specific destinations will be influenced by the extent and level of business interest in participating in
an accompanying delegation.

Recommendation 14

The Committee recommends the Minister for Communications, Information Technology and the Arts
gives priority to leading a trade mission to Central Europe focused on e-government and e-
commerce services exports.

The Australian Government recognises the ICT sector and related e-government developments in
Central Europe as a priority for commercial export development. The organisation of an e-
government mission to Poland and the Czech Republic in October 2002 yielded positive results as
has an Austrade funded consultancy assignment to assist the Romanian and Bulgarian governments
develop an e-government strategy. In line with this, appropriate opportunities for Ministerial led
missions to the region to support export growth and profile Australia's ICT capabilities in both the
public and private sectors will continue to be monitored and assessed.
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Recommendation 15

The Committee recommends that:

e Austrade and DFAT undertake greater promotion of Australian business through
encouraging Australian participation in Western European trade shows.

o Austrade and DFAT encourage Central European business delegations to attend those
trade shows.

e The Australian Tourist Commission ensures Central European countries are included in the
Australian Tourist Exchange Program.

The Government recognises the value of trade exhibitions in achieving trade outcomes, especially in
Europe where trade fairs are a traditional forum for doing business, and will continue to use a variety of
channels to promote trade fairs to Australian business. In addition to the wealth of information about trade
fairs provided in the events section of the Austrade website, Austrade will continue to market specific
trade exhibitions in its monthly newsletter ‘Export Update’. Austrade will also continue to advise
appropriate companies directly of upcoming trade fairs in their industry.

In the 2003/2004 year, Austrade will provide significant support for 30 trade fairs in Western Europe,
selected on the basis of identified opportunity sectors and demand from Australian business. While trade
fair activity is most vigorous in Western Europe, Austrade takes every opportunity to achieve outcomes for
Australian companies in Central Europe. This is achieved both by introducing Central European buyers
and decision makers to Australian companies at Western European exhibitions, and by supporting
appropriate trade fairs actually taking place in Central Europe.

In 2002 Austrade assisted the Polish/Australia Chamber of Commerce with a significant promotion of
Australian wines at “Polagra”, Poland’s largest agribusiness trade fair, and in 2003 Austrade organised an
Australian stand at the Warsaw English Language Fair.

Central European buyers and decisions makers have been introduced to Australian companies at trade fairs
such as the ‘Enviro 2002’ (Melbourne), the London Wine and Spirit Fair 2003 and DSEi Defence Fair
2003 (London).

Future events where Austrade will facilitate business matching between Australian companies and Central
European buyers include MEDICA 2003 (Dusseldorf), the Birmingham Gift Fair 2004, London
International Wine and Spirit Fair 2004 and the ITS World Congress 2003 in Madrid.

The Government encourages participation in the Australian Tourist Exchange Program (ATE) from

those Central European tourism operators who fulfil the criteria set for international delegates. These
criteria include:

e Buyer target numbers based on the type of agency, source market and seller preferences;

e The Australian Tourist Commission’s (ATC) market prioritisation

e The ability of international delegates to pay for registration.
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The ATC’s assessment process ensures the event provides Australian tourism businesses with
international buyers that can deliver the greatest potential benefits — and the greatest return on
investment for Australia and for the international delegates themselves.

Unfortunately, the ATE has attracted limited participation from Central European delegates in the
past. In that regard, the ATE as a stand-alone event might not necessarily be the best vehicle for
engaging the Central European market.

In addressing this recommendation, the ATC will assess the need for Australia to establish a presence
in Central European markets, based on their potential in the medium to longer term, at the upcoming
Industry Advisory Panels and internal planning forums. Once the market potential for Central
European countries has been identified, the ATC will develop a plan, part of which may include
participation in the ATE by selected operators:

In addition to the ATE, the Government uses opportunities presented at other trade shows to engage
Central European markets. For example, Central European representatives have shown considerable
interest in Australia at Internationale Tourismus Borse (ITB), the world’s largest travel industry event,
which is held annually in Berlin. The event provides an important opportunity to promote Australia
as an exciting travel destination to the overseas travel industry and European travellers.

The ITB also provides a forum for Australian tourism operators to meet and do business with key
European buyers. In 2003, 50 Australian tourism companies showcased Australia to the European
travel market at this event

The ITB brings together more than 9,000 exhibitors from 180 countries. It involves a trade show
component for tour operators in Europe, as well as a public exhibition with thousands of consumers
visiting the Australian stand (which was set up in conjunction with New Zealand in 2003). It also
attracts around 123,000 attendees, made up of 65,000 trade visitors and 58,000 members of the
general public.

A number of travel industry representatives from Central Europe have previously visited Australia’s
ITB stand, which has generated some good business with Australian tourism companies. Unlike
ATE, the event does not require an invitation from the ATC and is a more cost effective option for
international delegates.

Recommendation 16

The Committee recommends Austrade produce a business strategy paper to promote trade and
investment with the countries of Central Europe taking into consideration sectors in which Australia
has a comparative advantage, including:

® Services:
= e-commerce and related services;
= e-government technology and services;

=> government services, higher educating and VET health related technology and related
services,

= tourism training;
= land titling
=> agricultural services;
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=> environment related-services.

e Agribusiness:
= wool (including a targeted trade mission); leather and related products; wine products.

e Manufacturing:
=> automotive equipment; smart card technology; building materials, environmental
equipment.

Austrade welcomes the contribution made by the Committee to the identification of business sectors
where Australia has a comparative advantage in the Central Europe market. The accession to the
European Union of seven countries which are covered by this report in either 2004 or 2007 has
already prompted considerable demand in the services relating to the sectors noted in this
recommendation. Austrade expects these to grow into 2004 and consolidate in the 1-3 years
following accession.

In response to these changes, Austrade has commenced a re-evaluation of its operations in Central
Europe to address the structural change in markets. The result will be a revised business strategy that
will reflect new areas of market information, business matching and promotional activity. This
process will be enhanced through individual business plans for each post and the Central European
specialist in Austrade's Client Advisory Services unit.

Recommendation 17

The Committee recommends that Austrade facilitate industry-specific trade missions to Central
Europe to encourage trade and investment in high opportunity areas.

Trade missions are a valuable method of bringing groups of Australian companies to potential buyers
or distributors in foreign markets. They feature prominently amongst the tools Austrade uses to
assist companies enter foreign markets and are frequently industry specific.

Austrade has recently conducted two trade missions to Central Europe. In late 2002, Austrade
introduced eight technology companies providing e-government solutions to ministries and
businesses in Germany, the Czech Republic and Poland. In March 2003, Australian Education
International (AEI)/Austrade conducted a mission of English language and Vocational education
providers to the fast growing Polish and Czech markets. Two follow-up missions to Hungry and
Slovakia are planned for March 2004

Austrade regularly reviews its strategy for the Central Europe region and initiates missions where
potential exists. Future missions in the planning stages include ICT missions in bankmg and finance
and land-titling. s
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