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Mr Bob Baldwin MP 13 APR 2005
Chairman
JointCommitteeofPublicAccountsandAudit
SuiteR1.108
ParliamentHouse
CANBERRA ACT 2600

DearMr Baldwin
nd

I amwriting with regardto the402 reportoftheJoint CommitteeofPublicAccounts
andAudit, entitledReviewofAuditor-General‘s Reports2003-2004First andSecond
Quartersandtabledin Parliamenton 13 August2004. Thereportmadea
recommendationin respectoftheFarmManagementDepositsschemewhich is partof
theAgriculture— AdvancingAustralia(AAA) suiteofprogrammes.

TheDepartmentof Agriculture,FisheriesandForestry(theDepartment)is responsible
for theadministrativeelementsoftheAAA Farm ManagementDepositsscheme.The
DepartmentconsidersRecommendation1 to beadministrativein natureandhas
developedaresponseto this effectin accordancewith yourinstructions.

Pleasefind enclosedanExecutiveMinute outlining theDepartment’sadministrative
responseto Recommendation1 asrequested.

Yourssincerely

Enc

)

WARRENTRUSS

Parliament House Canberra ACT 2600 Telephone: (02) 62777520 Facsimile: (02) 6273 4120



Australian Government

DepartmentofAgriculture, FisheriesandForestry

SECRETARY

3/ March2005

on
JOINT COMMITTEE OF PUBLIC ACCOUNTS AND AUDIT

REPORT (No. 4021
(ReviewofAuditor-General’sReports2003-2004First andSecondQuarters)

General comments

TheDepartmentof Agriculture, FisheriesandForestry(theDepartment)andthe
AustralianTaxationOffice haveestablishedajoint consultativecorrimittee,upon
which theDepartmentof theTreasuryis alsorepresented,which meetstwice a
yearto discussmatterspertainingto theadministrationoftheFarmManagement
Deposits(FMDs) scheme. Issuesrelating to therevisionof thescheme’s
performancemonitoringandevaluationframework,including Key Performance
Indicators(KPIs), havebeenprogressedat recentCommitteemeetings.

Responseto the recommendation(s)

RecommendationNo. 1 paragraph 2.54

The DepartmentofAgriculture, Fisheriesand Forestry—Australiaassemblea
rigorous set of Key PerformanceIndicators for the Farm Management
Deposits scheme that consist of credible administrative performance
targets.

RecommendationNo.1 is supported.

In responseto theAustralianNationalAudit Office’s performanceaudit of key
componentsof theAgriculture - AdvancingAustraliasuiteof programs
administeredby theDepartment,aninternalreviewwas commissionedto assess
theFMDs scheme’sreportingrequirements.TheDepartmentalsoundertook
consultationswith arangeof financial institutionsoffering FMDs to ascertain
stakeholderviews on theprovision of performanceinformationto theDepartment
andrelatedmatters.Theoutcomesof theseconsultations,alongwith thefindings
of the review,wereusedto developanewperformancemonitoringandevaluation
frameworkfor theschemethat includesrevisedKPIs.
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