
EMP Inquiry
Subm~ss~oflNo. 70

ABN 92456457335

P0 Box 5079
Chatswood NSW 2057

Tel (02) 9411 5055
Fax (02) 9411 5022

eMail: jobs~iemad.asn.au
www.emad.asn.au

Employers Making A
Difference
168 Recruitment

Ability Technology
ACL Bearing Company

ACT & Region Chamberof Commerce
& industry

AllegianceMarketing
AMP Ltd

August One Communications
Australlan Broadcasting Corporation

Australian Ethical investments
Australian Nafionat University
Beechboro ChristianSchool

Benbro Electronics
Better Brakes & Suspension ACT

Brumby’s Ingham
Café Bello

CarterNewell, Lawyers
Chewyings Lawn & Horticulture

Children’sHospital Westmaad. The
Claridges Lawn Maintenance

Commonwealth Bank ofAustralia
Crowne Plaza Canberra & National

Convention Contra
DandyPine

DepartmentofDefence
Departmentof Education & Training

Department of Finance & Administration
Departmentof Treasunj

Disability Hire Vehicles/Disability
Hire & Sales

Dormit
Emerald PropertyService

EurostAustralia
Evergreen Services
H.M.GEM Engines

IBM Australia
J&R Fulton, Bricklayers

Karn Ply Ltd
Macquarie University

Manpower Services Australia
McDonald’sAustralia Ltd

NSWDeptof Sport & Recreation
NSWLaw Society

NationatAustralia Bank Ltd
Nlrulmbuy CommunityLibrary, NT

Northern Territory Government, Officeof
the Commissioner for PublicEmployment

Part ytirne Hire
Pasta Kitchen

Queanbeyan CityCouncil
South East Metropolitan College of TAFE

Southern Cross Blinds
Sydney Water Corporation
TEAM Sports Surfaces
Teistra Corporation Ltd

TMPHudson
Tower Software

Tnjcon Timbers Australia
University of Western Australia

Vortex Industries
Wenlwarth Area Health Services

WestpacBanking Corporation

EMPLOYERS MAKING A DIFFERENCE
TheAustralianEmployers’NetworkonDisability

TheSecretary
StandingCommitteeon EmploymentandWorkplaceRelations
Houseof Representatives
ParliamentHouse
CanberraACT 2600

September12, 2003

DearSecretary

Inquiry into employment: increasing participation in paid work

EmployersMakingaDifferencewelcomestheopportunity to makethis submissiononbehalfof our
members,whoareemployersworkingtowardsdisabilityconfidence.

It is theviewofEmployersMakingaDifferencethat businesses,peoplewith adisability andthe
broadercommunitywouldall benefitfrom higheremploymentratesamongstpeoplewith a
disability.This submissioncontainsrecommendationstowardsattainingthis goal.

We look forwardto expandingon oursubmission,andwewelcomeanyenquiries.

Yourssincerely,

SuzanneColbert
ChiefExecutiveOfficer



EmployersMakingA Differenceworkswith Australianbusinessesto helpthemdevelop
their skills andknowledgearoundissuesof disabilityas it relatesto their business.
EmployersMakingaDifferencecreatesandencouragesdisabilityconfidentand
competentorganisations.

EmployersMakingaDifferencewas foundedby businesspeoplewith asuccessfultrack
recordinemployingpeoplewith adisability. The organisationoperatesatthebusiness
level,presentingastrongbusinesscasesurroundingtheinclusionof peoplewith a
disability as employeesandas customers.

EmployersMakingaDifferencecurrentlyhaswell over50 members,representingboth
largeandsmallbusinesses,as well as publicsectoragencies.Ourmemberswishto
recruittheir staff from thewidestpooiof talentpossible,andthisincludespeoplewith a
disability.

EmployersMaking aDifferenceis partially fundedby theDepartmentof Family and
CommunityServices.

Employment and peoplewith a disability
There are 3.4 million Australianswho haveadisability. Whilst 1.9 million peoplewith a
disability are employed,the employmentparticipationrateof peoplewith adisability is
only 46%,substantiallylessthanthatofthegeneralpopulation(76%).

Australia alreadyhasa low workforceparticipationrate in comparisonto otherOECD
countries: Australia:76%,UK 81% andUSA 84%.

This meansthatit is harderfor us to be competitivein aglobalisedeconomyandthatthe
percentageof GDPthatis dedicatedto welfaresupportis substantiallymore,thus
reducingour fiscalcapacity. Accordingto ABS figuresfrom 2000,paidemployment
wasthe mainsourceof incomefor only 21%of consumerswith adisability. Recent
figuresshowthat 1000peoplea weekarejoining theDisability SupportPension.The
Disability SupportPensionorNewstart/YouthAllowancewasthemain sourceof income
for 69% ofconsumerswith adisability.

Many of thesepeoplehaveskills andtalentsthat couldbeutilisedby business.

Whenthereis apositivestory in themedia,or a communityserviceannouncement

televised,EmployersMakingaDifferencereceiveshundredsof telephonecalls from
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peoplewith adisabilitywhowantto work. Thereareapproximately500,000peoplewith
adisabilityin Australiawhoareready,willing andableto work.

Sowhyaren’ttheyworking?
The FederalGovernment’sConsultationPaper,Buildinga SimplerSystemtoHelp
JoblessFamiliesandIndividuals, is predicatedupontheassumptionthatpeopleon
incomesupportneedincentivesto seekemployment.However,researchundertakenboth
in Australiaandoverseasshowsthat peoplewith adisability facenot only the stated
challenges(for example:lackof relatedexperience,lackof requiredtraining)but also
significantdisability-relatedbarriers,suchas stereotyping,bias,lackof knowledgeof
disabilityissues,andthe costof workplaceaccommodations(USDepartmentofLabor
OfficeofDisabilityEmploymentPolicyEducationKit).

Educationandtraining
British figures showthatpeoplewith adisabilityaremorethantwiceas likely as non-
disabledpeopleto haveno qualifications(LabourForceSurveyAutumn1999). Yet
employersincreasinglyrequireskilled andqualified labour.Andwhile accessto
educationis improving,peoplewith adisabilityarestill laggingbehindtheir non-
disabledpeers.Forexample,although15% ofAustraliansparticipatein theVET system,
this figure is only 3% for peoplewith adisability.

Employers
Businesseswho employpeoplewith adisabilityreport:

• 98%of staffwith adisabilityrateaverageor betterin work safety.(Du PontUSA)

• 90% of peoplewith disabilitiesratedaverageor better onjob performance.(Du
Pont)

• 86% of peoplewith disabilitiesratedaverageorbetteron attendance.(Du Pont)

• 90% of employershadno changein their insurancecoststo employpeoplewith a
disability. (Departmentof Labour,Victoria)

• Staff retentionis 72%higher,savingmillions of dollarseachyearin recruitmentand
trainingcosts.(PizzaHut)

• Thereis adistinct, positiveeffecton staffmorale.(PizzaHut)

Butevenamongstemployerswho activelywishto recruitandretainpeoplewith a
disability,recruitmentratesof peoplewith a disabilityarelow. Forexample,despitethe
publicsector’sstatedaimof improvingparticipationof EEO groups,therehasbeena
steadydeclinein the employmentof peoplewith adisabilitywithin theAustralianPublic
Service(WorkplaceDiversityReport2001-2,p. 57).

Theprivatesector,particularlysmallbusiness,facesevenmoredifficulty in recruiting
andretainingemployeeswith adisability.
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Barriers to employmentfor peoplewith a disability
Lackofappropriateinformationfor employers
Sincethe implementationof theDisability DiscriminationAct in 1992,very little
informationhasbeenprovidedto employersabouttheir obligationsundertheAct, or
abouthowto effectivelyrecruitandretainpeoplewith adisability.

TheJobAccommodationNetwork (JAN) is acomprehensivewebsitefundedby theUS
FederalGovernmentto assistemployersandothersunderstandtheir obligationsand
direct them to the typeof servicesthatwill assistemployersmeettheirobligationsunder
the Americanswith DisabilitiesAct.

In arecentsurvey,ourmembersrespondedthatthemost importantserviceto themwas
practicalandtimely informationon ensuringthat workplacespresentno barriersto
peoplewith adisability. EmployersMaking aDifferencehasapproachedthe Australian
Chamberof CommerceandIndustryto discusshowwe mightfund anAustralian
informationwebsitesimilarto theJAN websitein theUS. ACCI respondedthat this
shouldbe fundedby government.EmployersMaking aDifferencewouldbe veryhappy
to developandrunthisserviceif funding was available.

Providingemployerswith good-quality,relevantinformationaboutemployingpeople
with adisabilityis critical. Only this canovercometheavoidanceof manyemployersas a
resultof ignoranceof theirobligationsandthe lackof appropriate‘how to’ information.

Twopoolsofjobseekers
TheDepartmentof EmploymentandWorkplaceRelationsfundsthe JobNetworkto
provideemploymentservicesto unemployedpeople. Approximately20%of the
unemployedpeoplewithin theJobNetworksystemarepeoplewith adisability.
However,theydo not represent20%of theemploymentoutcomes.

TheDepartmentof Family andCommunityServicesfundsapproximately340open
employmentservicesforpeoplewith adisability.

Sothereis oneemploymentsystemforpeoplewhomaybe indigenous,matureage,from
anon-Englishspeakingbackground,andwho mayormaynot haveadisability.

And thereis asecondpooi, consistingof. . . morepeoplewith adisability.

To employers,the existenceoftwo systemsmakesno sense.Fromarecruitment
perspective,it is not importantwhichportfolio theemploymentassistancecomesfrom—

whatis importantis finding ajobseekerwhohasthe skill matchto do thejob!

Whilst FaCS-fundedagenciesmayhavesubstantiallymoreexperiencein assisting
jobseekerswith adisability,manyof theseagenciesarenot fundedto providean
appropriatelevelof serviceto clients.Forexample,deafjobseekersarefrequentlynot
providedwith anAuslan(AustralianSignLanguage)interpreterin their dealingswith the
employmentservice,thusplacingthematasignificantdisadvantage.
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JobNetworkagenciesfrequentlylack theknowledge,confidenceandfundingto work
withjobseekerswith adisability.DespitereceivingCommonwealthfunding,theyoften
do not meettheirobligationsundertheDisability DiscriminationAct (DDA).

Mainstreamrecruitmentservicestoo tendto lack disabilityconfidence,although
EmployersMakingaDifferenceis workingwith somerecruitmentprovidersto assist
thembuild their skills in this area.

Jobseekerswithadisabilitywhoaregraduatesand/orprofessionalsarenot servedby
disability employmentservicesandmustthereforeaccessJobNetworkor mainstream
agencies.Peoplewith adisabilitywho arenot graduatesor professionalsmayalsowish
to accesstheseservices,but areoften effectivelyforcedbackinto disabilityemployment
services,dueto thebarriersstatedabove.Evendisabilityemploymentservices,however,
sometimesdo not meettheirDDA obligations.

The Workplace Modification Scheme
TheWorkplaceModification Schemeis availableonly tojobseekerswho aresupported
by FACS-fundedagenciesor whoareattachedto aJobNetwork IntensiveAssistance
Provider.This meansthatpeoplewith adisabilitywho chooseto accessmainstreamJob
Networkor recruitmentagenciesaresignificantly disadvantaged.Someemployerswho
wouldlike to hire apersonwith adisabilityaregenuinelyunableto meetthe costs
associatedwith ongoingemployment.

The Scheme’sguidelinesstatethatfundsarenot availableto “educateco-workers”,
despitethefact thatattitudeis oneof themostsignificantbarriersfacing disabled
workersandjobseekers.

As well, this statementregardingtheeducationof co-workersprecludesfundingfor
Auslaninterpreters,despitethefact thatinterpretersareprovidedto directlysupporta
deafemployee,ratherthanto educateothers.Thismeansthat signingdeafpeople
effectivelyreceiveno benefitfrom the Scheme.

Thelack ofprovisionsfor interviewsandassessmentstoo,disadvantagesjobseekerswith
adisability.

In theUS, governmentprovidestax incentivesfor businesseswhorecruitpeoplewith a
disability. Forexample,theUS offersthreedifferenttax incentives:

a. A taxcredit of up to US$5,000peryearfor smallbusinessesfor
modificationsto maketheworkplacemoreaccessibleto bothemployees
andclients

b. A taxdeductionofup to $15,000peryearfor anybusinessto make
architecturalmodificationsto ensurephysicalaccess.

c. Tax incentivesto employerswhohireapersonwith adisability from a
disabilityemploymentservice.
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Recommendations:

1. A comprehensivestrategybe developedandimplementedon howto
• providerelevantinformationto employersabouttheir obligations,
• thebusinesscasefor employmentof peoplewith adisability and
• gettingtheassistancerequired.

2. Tax inputcreditsforbusinessesthatemploypeoplewith adisability. This
providesencouragementto employers,as well as acknowledgesthattheremaybe
additionalcostsinvolved.

3. Comprehensivestrategiesto ensurethat all employmentassistanceprovidersare
awareof their obligationsandthe employmentsupportneedsofjobseekerswith a
disability. TheseprovidersincludeFaCS,JobNetworkandGroupTraining
providers,as well as NewApprenticeshipCentresandmainstreamrecruitment
services.Theseservicesshouldalsobeableto provideanappropriateserviceto
graduateswith adisability.

4. The extensionofthe WorkplaceModificationSchemeto:
a. Includeanyjobseekerwithadisability, regardlessof whichagencythey

access,to ensurethatall jobseekershavefreedomof choice
b. Includetheprovisionof Auslaninterpreters(Sign languageinterpreters

areprovidedundersimilarprovisionsin boththe UK andthe US.)
c. Providemodificationsfor recruitmentprocesses
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