
Thedigital effects,animationandcomputergamesindustriesarean areawhereAustralia
hasprospectiveanddemonstratedability to produceworld competitiveproductions.

TheAnglo-Americanculturaldominancein theworld’s mediado give an advantagefor
Australiain havingeasieraccessto ourproductionsthanmanynon-Englishspeaking
nations,but it providesanattractionfor US basedorganisationsto usethetechnicaland
creativeskills ofourmediaprofessionals.Thusthereis agrowinginterchangebetween
US featureproductioncompaniesandAustralianorganisations,recognisedpublicly in the
highprofileStar WarsandMatrix productionsbutoccurringwith lessfanfarein arange
ofotherproductionssuchasGhostship.Theattractionsfor US producersincludeslower
exchangerateandasharedlanguage.Thestablepolitical environmentis of lessrelevance
to theshortproductiontimetablesoffeaturefilms in comparisonto conventional
manufacturing.But in thehighly fluid andnetworkedrelationshipsofthe film industry,
personnelarerapidlydrawntogetherfor short involvementsin individual projects.In this
environmentthepresenceofa skilled workforceofexperiencedprofessionalsis a crucial
attractantto foreigninvestment,aswell asprovidingabasefor the local industry.

Irelandhasexperiencedamassiveboomin IT developmentin thelastdecadesuchthat it
hasbecomethelargestexporterofsoftwarein theEU.This developmenthaslargelybeen
drivenby foreigninvestment,howeverSeanOriain in his assessmentin the
CommunicationoftheACM (Vol 40,No3 — “The Birth ofaCelticTiger”) ofIreland
technologyrevolutionfrom farmingto softwarewasfoundedon the Irish educational
systemthat producedthe skill pool of graduatesto stafftheIT industry.Australianeeds
to supportits educationalbasein universitiesandTAFE forproducingtheskilled
graduatesto staffthelocal industry.

TheUniversityofNewcastlehasintroducedaBachelorof InformationTechnology
degreethat commencedin semester1 of2003.Theprogramintroducesproblembased
learninginto an IT program,but beingbasedin anewSchoolof Design,Communication
and InformationTechnology,thedegreeis aimedatproducingIT graduatessuitedto not
only conventionalsoftwaredevelopmentbut to themixtureoftechnicalandcreative
ingredientsrequiredby theindustriesthat arethefocusofthis inquiry. In theirfirst

) semesterstudentshavedesigneda computergameusing agameengineandbuilt aweb
radiostation.Thedegreehasamajorin Digital Entertainmentthat is aimedat this
industrysector.Theexistenceofthedegreehighlights the innovationthatis occurringin
regionalareassuchastheHunterValley, yet which hasdifficulty oftenappearingon the
radarof capitalcity decisionmakers.

Within afortnightofthewriting ofthis submission,Newcastlewill hostthe24 hourshort
film Shoot-outthatdrawsincreasingnumbersofentrantsfrom aroundthecountry.This
contestrequirestheproductionofa seven-minutefilm edited“in camera”within 24
hours.It highlights thecreativeandtechnicaltalentsdevelopingaroundthecountry,and
thecapabilitiesofthenewdigital technologies.

TheHunterValleyhasademonstratedcostdifferential of 15-20%to Sydneyin manyof
thecostsrequiredto supportIT basedindustries,andwhile areasoftheHunterValley
sufferlimited bandwidthcapabilitiestheNewcastleCBDhasanumberof local providers
ofhighbandwidthto channelthelargevolumesof informationneededin exchanging
digital entertainmentmaterial.However,theability for GeorgeLucasto sit at theILM



SkywalkerRanchin Californiaandobtaindigital rushesfrom Australia,meansthatthese
industriescanbe locatedin regionalcentresaswell asstatecapitals.Thesuccessofthe
Hunter’sNBN televisionto provideediting andtransmissionservicesfor theABC’s
satellitebroadcastsdemonstratethehigh level ofcapabilitythat existsin theHunter.The
successofFilm Hunterin bringingmanySydneyfeatureproductionsto shootelementsin
theHunterValleydemonstratestheimportanceofbeingableto bringproducersoutof
thecapitalsto seethepotentialofregionalareasand for theword-of-mouthnetworkingin
theindustrythat leveragessuchcontacts.OneoftheuniquecharacteristicsoftheHunter
bothasa shootinglocationandasaproductionbaseis that its middledistancefrom
Sydneymakesit possibleto conductface-to-facemeetingswith only modesttravel and
yet to maintaina lifestyle thatmaintainsa cost-of-livingdifferentialwith Sydney.

Recommendations:

• No doubtothersubmissionshaveindicatedhow governmentfundingcouldbe
directedto supportcreativeartsbut it appearsa somewhatstarkcontrastthat
Icelandwith atotal populationlessthanNewcastlecanspend$A 113 million on
supportfor culturalactivities.

• Acknowledgementin thetertiary fundingmodelsthat coursesin thedigital
entertainmentandcommunicationdisciplinesrequiresignificantinfrastructure
costs,andnow surpasstheoverheadsofconventionalcomputingcourses.

• Recognitionof theepisodicnatureof manymediaproductionsin the application
processesrequiredby governmentsto secureassistance.Theturnaroundtimeand
proceduralrequirementsofapplicationsfor fundingassistance,particularfor
regionalprograms,cantakelongerthanthe entirefilm project.In additionthe
concreteoutcomemeasuressuitablefor agriculturalproductionmaynotbe
appropriateto thedynamicmediaindustries.

• Involvementin newprojectsis oftentheresultofpersonalcontactwith othersin
theindustry.Governmentcouldsupportforumsfor bringingtogetherthose
involved in thevariousarmsof theindustry.
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