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CurrentsizeandscaleofAustralia’sfilm TV andGamesindustry.

My conunentsrelateto creatingasustainableservicesindustry.Which entailsbuilding a

Australianproductionindustry.
Thesizeandqualityof theservicesindustriesis ofcoursedependantonthedemand.We
cannotsustainanddevelopto aninternationalstandardunlesstherearecommercial
opportunitiesto createviablebusinesses.This includesexpertisein Visual Effects,
Design,3D, DirectorsofPhotography,gametechnology,sounddesignandmixing,
motioncapture,supplyof experiencedcrews,lighting andgrip equipmentetc.

A substantialnumberofcompaniesandindividualsaredependanton overseas
productionsto stayin business.

In aviableAustralianfilm TV andGamesindustrytheoverseaswork would supplement
) worldclassAustralianproductions.With amix oflocal andoverseasworkwewould

havethenecessarydiversitytowork acrosstheentertainmentspectrum,Film, TV,
Games,drama,comedy,effectsintensive,animation.We cannotexpectto be atworld’s
bestpracticebymerelyservicingoffshorework.

Forexamplethestructureofquoting(orbidding) forVisual Effectsforfeaturefilms
meansthat it at bestis amarginalcommercialenterprise.ILM, oneofthe largestVFX
housesin theworld is notprofitablein its VEX operationandwould not existwithoutthe

ownershipof GeorgeLucas.The academyawardwinningvisualeffectsofLord ofthe IRingswould nothavebeenpossibleto comeoutofNewZealandif it wasn’tforPeterJacksoncreatingandmaintaininga VFX companyforhis ownproduction.

It is difficult to sustainaVEX companyin Australiaof a sizeto attractsubstantialwork
from theUS. Unfortunatelythemajoroffshoreproductionstakevirtuallyall thefinishing
work, theVFX, soundandeditingbackto thecountryoforigin. Therearefinancial
imperativesfor someproductionsto shootandfinish in Australia,andthereareafew
directorswith enoughcredibility to insistthat all orsubstantialwork is keptin Australia.

A classicexampleis Queensland.Theyhadvirtuallyno industryuntil thestudioswere
built, productionfollowed,andthenthe infrastructure,but still theVEX work on the
majorUSfeaturesreturnsto theUS. MostrecentlyScoobyDoo.PeterPan.

Theonlywayto developthesehighly technicalcreativeindustriesis byproducing
contentin Australia,andkeepingthefinishingworkin Australia.By definition this
requiresasustainableAustralianproductionslate.Consistentcontentacrossthegenres,
GamesFeaturesandTV. Thenthesecommerciallyviableindustrieswill developand
grow andbe attheforefrontoftheworld.

Createtheenvironmentforthe rangeofproductionandthentheservices,thetraining,the
socialculturalandeconomicbenefitswill automatically,magically,follow.

This is all painfully obvious,but it seemstobe overlooked,with companiestrying to
surviveon crumbsofVFX workwith themainworkreturningto theUS.
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Theeconomicsocialandculturalbenefits

The economicsocialandculturalbenefitsofproducingFilm andTV contentfar out
weighthecostof theactualindustry.
I feel it is difficult to definetheculturalandsocialbenefitsin pureeconomicterms.Isour
cultureamirrorofoursocietyordoesit driveit? Both havepositivebenefits.Thesmall
scale(localstageplay)andlargescale(internationalfeatureorsoap)havetheirown
impacton ourculture.Howweareperceivedto theworld is to a largeextentdetermined
by ourmasscommunication.TheUK is inundatedbyoursoaps,what impressiondid
BazzaMcKenzie,MadMax, CrocodileDundee,Babe(thepig) leaveon theinternational
audience?TheUS is theworldsuperpowereconomicallyandmilitarily. It alsoswamps
theworldin its culture. Onefeedstheother.

Opportunitiesfor furthergrowthincludingtheapplicationofadvanceddigital
technologies.
Thecombinationofthecultural/creativeandtechnicalinnovationmustdrivetheindustry.
Wecanproduceonewithout theotherbutwhenbothcreativeandtechnicalinnovation
areproduced,thenthewholeis muchmuchgreaterthentheparts.Starwars,Jurassic

) park,ET, Lord oftheRings,HarryPotteradinfinitum.

The infrastructure needsofour industry including broadband access
This mustbeleadingedge,thebestandthelatest.Theinternationalconnectivityis
absolutelyessentialto overseasproductionsandCo-Productions,but still invaluablefor
Australianproduction.Bandwidthandthetechnologybehindit giveus accessto
internationalcollaboration.Theglobalvillage.This is crucial to beableto effectively

communicate,internationallyandnationally.Being secondrateis not anoption. aThe link betweenculture, the industry, information technology,education andtraining.

It is importantto developthecultureofourcreativeandtechnicalexpertiseasbeingof
highstandinganddesirablein oursociety.

LA is anincredibleplace,it seemsto centrearoundtheentertainmentindustry,successful
participantsarerevered.At anytimethereis a multitude ofcoursesandeventsrelatedto

) entertainment.
Koreais strugglingto changetheirculturethatplacespeoplewhowork on computers,
designerscompositorsetc,ata low level in theirsociety.

Wedon’twantto modeloursocietyon LA orKoreabut in Multicultural Australia,there
maybenothingso importantasournationalidentity,bothto ourselvesandhowwe are
perceivedin theworld. OurAboriginalpredecessorshavea rich culturedependanton
telling stories,ofmythology.OurmixofEuropeanandEasterncultureshasanamazing
rangeanddepthofculture.Unfortunatelywehavea smallpopulation,but it is unique,
howis it to bedevelopedwithoutourownuniqueculture?

Our industry is linkedlleveragedto export and investment.

Our industryhasthepotentialforhugedirecteconomicbenefit forAustraliaaswell as

theindirectbenefitofhavinga majorinfluenceontradeandtourism.

Theindustryis currently(almost)survivingonproviding servicesandlocationsfor
overseaswork. Wemustincreasethiswork,a largersliceofthepie,butwemustcreatea
commerciallyviableindustryproducingourowncontentandtechnology.



We cannotafford to fall behindthetechnologyoftheindustry, it is anessentialpartof
contentcreation.

This industry will not developon its own, without a determination from our
Governmentto createa viable and sustainableindustry.

It wasatragedyfortheAustralianFilmandTelevisionIndustrywhentheAustralian
commercialcontentruleswererelaxed.(Inreality removed).Thereareargumentsabout
freetradeetcbut thebottomline is that it decimatedourindustry.With asimplechange
to thetypeofcontentratherthantheamountthis couldbereversed.And still keepthe
currentpercentagefigures.

Therehavebeentimes whenweseemedto havea resurgenceofproduction.Notablythe
lObainitiative.
CrawfordsProductionswereastandoutcompany,producinganamazingamountof
content,whichwasprobablyunequalledin theworld. Thetrainingandexperience
generatedby thatcompanyis still felt throughouttheindustry.Australiaproducedthe

) first featurelengthfilm. It ispossibleto havea worldclassviableAustralianproduction
industry,we hadit in thepast,wejustneedto createit forthefuture,andto makeit
sustainable.

I believeweshoulddivide theproductionoffeaturefilm contentinto threeparts,and
treateachdifferently. Preproduction,ProductionandPostproduction.

Preproductionshouldhaveaccessto morefunds;Thisincludesscript developmentand
developmentofthelook andfeelofthe finishedproduct.

PostProduction.In theUS studiosystemif theprojectlookspromisingin the roughcut,
thenmoreenergyandinterestis put into producinga qualityproduct.Theyrelyheavily
on audiencetestingto ensureacommercialfilm with audienceappeal.I contendthatwe
shouldtakeacommercialapproachto theincrediblyexpensiveandriskybusinessof
production.Extrafundsshouldbe availablefor postproductionif requiredandmore
resourcesformarketinganddistribution.Audiencetestingcould determinethis.After all
if a film testswell it ishighly likely thatmoneyspentonmarketinganddistributionis

) eminentlyrecoverable.

A separatefundingcategorycouldbe establishedforpurelycommercialfilms. They
couldhaveAustralianculturalredeemingattributes,buttheprimarycriteriais
commercial.Nobodysetsoutto makeanunsuccessfulfilm, butsomearefarmore
commerciallybasedthanothers.Underthiscategoryaseriesofgreenlights with aseries
offundsfrom scriptdevelopment,productioncrew,casting,includingmoneyavailable
forpostandmarketingfor goodresultsfrom aseriesofaudiencetestsand fme-.tuning.

Thismayseparatefilms with ambitionsofcommercialsuccessto films with equally
valuableambitionsfor CulturalorAustralianthemes.

This hopefullymayattractmorefundsto thiscategoryforthemostexpensivebit of
fllmmaking. Production.

Maybethe 1 OBA orequivalentcouldberesurrectedforthis sector,theaimis to attract
privatefunding,to makeFilmandGamescommerciallyviableandattractiveto investors. k.



TheFederalandStateGovernmentssupportAustradeandAusFilm, with aoffice in LA
dedicatedto facilitatingfootlooseproductioncomingto Australia.EachstatehasaFilm
Office to assistthesefootlooseproductions.This is moneyandresourcesverywell spent
andfocussed.Ofperhapsevenmorebenefitwould bethematchedadditionofmoney
andresourcesto promotelocal content,to find marketsfor ourproductinternationally.It
is only byaccessingthe internationalmarketcanwehopeto competein thishighcost
high-riskhighrewardbusiness.

Otherideascouldbe revisited,a levy on cinematickets,andarequirementfor theTV
networksto runsubsidizedAustralianfeaturefilm promo’s/trailers.Thiswouldinclude
theABC andSBS.

Theotheraspect,whichshouldbeconsideredfor Governmentassistanceandfunding, is
thescopeoftheproject.Preferenceshouldbegivento projectswhichcoverarangeof
disciplines,Film, website,games,andmerchandising,andtechnology.

Thecrucialthingis thatAustralia’sFilm, Animation,SpecialEffects, (Visual Effects),
ElectronicGameindustrieswill developto beworld leadersonlyin conjunctionwith a

) prolific andenergeticproductionindustry.
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