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with participants taking on increased levels of
responsibility. Many of the APAC programmes took
a2 nuanced approach to participation, with differ-
ent groups with different levels of adherence to the
prxgrammes having different levels of particip aion.
Im theChikuni HBC progemme, for example, people
living with HW formed Positive and Living Squads
[PALS), but this was backed by the active support
of traditional and community leaders, which legiti-
mised the initiative in the eyes of the whole com-
munity. There is 2 high level of both individual (eg.
adherence to antiretroviral therapy (ART)) 2nd com-
munity responsibility in the Chiluni programme,
which augers well for sus&inability of its i nitiatives.

In both of the CF progmmmes, child participation
was central to success. Children took responsibility
for planning and camying outthe activities and cam-
paigned actively for their rights with government
officials and politicians.

Breaking the barriers. Parmers aim to break the
often hidden barriers to accessing services. For
example: HV-testing facilities only make a differ-
ence if they are used; antiretroviral drugs only work
if taken at the right time in the right way and with
s ufficient food; and counselling services for victims
of domestic violence can only protect if domestic
vinlence is recognised as abuse The APAC pro-
grammes work on these issues through stigma and
discrimination programmes, psycho-social support
initiatives and through legal and community coun-
selling senvices.

The Chiluni Mission boasts a near 100% HIV-
testing rate and there are, at present, no cases of
treatment adherence failure. This is the result of
intens ive an dinnovative work to address stigma and
discrimination. The work by Plan/FIDA on legal and
paralegalservices has broughtthe issue of domestic
violence to the forefront in communities. Debate on
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Targeting and working with unconventional part-
ners. APAC partners have developedinnovativeways |
to identify target populations. FIDA, for instnce, :
included men — an often neglected but critical :
group — as key plavers in rightsbased program-
ming CF ensured that head teachers were included |
in work on protection, stigma and discrimination, :
providing leadership within schools. Similarly, CF :
was supported by the community to identify vulner-
able youth and children, while FIDA recognised the :
key imporznce of clan leades, including them as !
principal targets for capac ity building

Standard and innovative ways of measuring :
change. Strong monitoring and evaluation sys-
tems, the use of baseline surveys and confinuous :
documentation have helped APAL partners identify
and addmss the vulnerabilities facing marginalised
and vulnerable groups. Aswell a5 measuing ‘hard
outcomes, such as the numbers of children staying
at school, and the numbers of people testing for :
HN, APAC partners have measured ‘softer issues, :
such as self belief, self worth, safety and security.
CF, for example, has made progress in developing
monitoring instruments that have been wused by :
community members to judge the impact of activi- :
ties. These included measures of self esteem and |
confidence (see Bm 3). Other progemmes have
shown clear examples of people who were once
‘imvisible’, including childen and young people :
being empowered to speak about their situations :
and lobby for change 3

Significant involvement of the community °
allows for sustainability. Community involvement :
in planning, implementation, monitoring and evale-
afion offers an opportunity both for leamning and for
following the futue progress of the intervention.
Plan Kemya has, for eample, involed communi-

how to reduce incidence of domestic viclence and Baox 3: Child Fund Monitoring and Evaluation (M&E) tools

punish perpetrators is now part of the pogramme,
and defilement cases are now being tried in the ::EWﬁmmmsxgmﬂ:
Ugandan High Court. The CF psychosocial support Impact of programmes on children and their perceptions oftheirown wellbeing.
prxgrammes with teac hes and wulnerable child ren
haweresulted in less discrimination in schools, and The paychol ogical well being index contains 13 vadables, including:
the self-esteem of children hasincreased. * | blame myself for what happened;
Seeking legitimacy. APAL parmers sought = | feel like eaving this wodd;
legitimacy by inspiring trust and acceptance with = | have anupset siomachwhen | think about some things in my life;
individuals, communities, gowvernment services and = | am satisfied with my life.
paolicy makers. Examples inclu de:
= Cae and its local partners, Mwvula Trust and The soclal well being index contains seven vadables, including:
AWAERD, worked with national government = | have aguments with amily members;
[Department of Water Affairs and Forestry] o = | feel loved and wanted by my family;
mainstream HW and AIDS in their plans; = | tnest mwy relathves i look out formy best inferests;
= (F Kemya, Uganda and Zambia established = | haveanadult i comfort me when | am sad or sick.
active partneships with District Orphans and
VWulnerable Childen's Commitiees (DOVCCs), | Responses range fom: ‘never, ‘rarely’, ‘sometimes’, ‘fequenty’, to almost
caregivers and youth councils; abways. These indices were used in gmuwp sessions and fed back te children and
* PFlan/FIDA developed stmng partnerships with carers as a form of el time monitoring. The programme was adjusted according
local police through active engagement by police | 10 the results. The indices wee also a formal part of the Impact evaluation at
in [FOM(Cs, and though ongoing parmership mid-temn and will be used inthe final evaluation.
between the police and community legal advisers.
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: fiesin data collection, analysis and dissemination.
i Other APALC partners have invohved trad itional lead-
: &5, which has made the adoption of programmes
! & community level much easier Such leaders are
! espected a5 thecustodians of culture and are major
community power brokers. Stigma and discrimina-
! fion has decreased whemr those living with HV are
: mow imvolved in decision-making and communities
! are, increasingly, accepting them. The success of
thie Chiluni HBC progmmme in Zambia is a prime
D oeample.

. Lessons learned

: BN and BNN are not mutually exclusive — they need
! togo hand in hand. Meeting Basic Needs addresses
! only the most immediate vulnembilites faced by
! marginalised and vulnerable groups and the needs
i are likely to be continuous. At the same time, offer-
: ing only Beyond Basic Needs, without addressing
: basic needs, is likely to esult in esources being
: diverted to meet those basic needs. Programmes
i should address both basic needs provision as well
a5 long term strategies to deal with policy changes
1 and higher level outcomes.

Scale-up requires addressing BN and BEN from

! the outset. BN and BEN should be addressed
: together, though not necessaily simultaneously,
! from the initial design ofthe programme. Indicators
! on when the programme should shift from one to
: the other should be clear from start-up. The situa-
: fion and context will determine whether intersen-
: fions should start with BN or BBN programming.
! During implementation, interventions should be
: sensitive, fiexible and havea stong learning frame-
: waork in which s&ff continuously review and docw-
! ment progess, lessons, strengths, challenges and
: theats.

Strategic partnerships are crucial to empower

vulnerable populations. The BBEN model has shown
! that strategic partneships with civil society, com-
! munity leaders and government st s ane com-
: plementary and will help o provide 2 comprehen-
: sive response to vulnerable goups. Parnerships

meeting the papchasdal need s of young children”.
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planning in Malawi: Lessons from the APAC Progamme in
Ezstem and Southem Afric”. ODI Project Briefing, Na. 18,
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with civil society will help to increase resowres, for
instance, while government partnerships will pro-
vide an opportunity for policy development, change
and implementation.

Rights and responsibilities form the bedrock
of sustainable development. All of the APAC pro-
grammes reviewed showed that itis impossible to
address chronic povertywithout acknowledging that
poverty is, i itself, a rights violation, and ensuring
that excluded and marginalised communities ben-
efit directy from programmes. The programmes
that hawve resolved this issue have some common
ground. All worked with “wulnerable’ groups and
gave active suppaort to their leadeship and invohee-
ment. All have worked with sustainable and long-
lasting structures.

BEN approaches need validation through meas-
urable impacts and tangible results. The ability 1o
measure and demonstrate esults is essential in
going Beyond Basic Needs. The case studies wers
selected largelyon the basis thatthey demanstmted
tangible results, such as increased access to HIV
testing or in decreased cases of property grabbing.
But, very importantly, they show how and why these
improvements have happened. This means that the
maodels can be replicated.

Constant monitoring and flexibility is necessary
to ensure that programmes respond to differing
forms and levels of vulnerability. One of the hall-
marks of the success of these programmes is that,
although there are clear indic ators to measwre suc-
cess against baselines, progRmmers are constantly
reviewing who is vulnerable and who is accessing
care. Programmes can, therefore, noton by be refined
to meet their initial goals, but to ensure that new
lessons leamed can be applied as wulnerabilities
change, or 25 hidden vulnerabilities become more
transparent.

The provision of Basic Needs and Beyond Basic
Needs services are interlinked and are com plemen-
tary. Both are critical for the achievement of long
term and sustainable empowerment for marginal-
ised and vulnerable groups.

: [Fdhter, L, Foster, G. and Sher, L (zo06) Where the hea is:

\ksaful resoumes.

USICEF {2p94) “Guidelin e for Human Rights-Based
Progmmming Approach: & Human Bights Appmad for
Children and Women: 'What it ks, and Some Thanges
Bt ‘Wil Baing®. CF EXD 1 g 804, 71 Apel. UIKBCR
Refworkd, available at hap: Sewsunhoro gfrefadd |
dodd {sfzadbbihiml [aocesed 3 Febuary 2004].





