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Dear Senate Committee Members,

As a long serving volunteer of the CFA, | wish to bring to your attention my concerns that are
currently being raised by both the Liberal Party and the VFBV.

Having read the proposed agreement, | do not find any area that will effect the way in which
volunteers respond. Unfortunately, the VFBV has had a long hatred of Career Firefighters, and this is

evident by the attached letters, from the VFBV, dating back to 2006.

It is quite obvious that the same issues are raised time and time again. To date, no one has been able
to show me how the previous EBA's have affected the volunteer members.

Thank you for taking the time to read my short submission.
Regards

Andrew Bishop, Firefighter
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20" July 2006
Volunteer
Dear Captain'Secretary ' Group Officer Group Secrstary, F]_ re
B d
Youwill be aware that CFA has been negottating an Enterprise Bargammg V:-::gt.:rf;
Agreement (EBA) with the UFU for over 12 months. This EBA contams s ABGISESEN
clauses that seriously mmpact on the autonomy of CF A to make decisions, ABN: 110 $30 50403

including some related to the relationship between CFA and its volunteers. On s it 1o 3145
this basis, and because it undermmes the statutory responsibilines of the CFA S
Board, Chief Executive Officer and Chief Officer, the CFA Board has refused g _tlaipee Do

to sign the agreement.
&n Tel 03 $855 1141
Fax- 03 9555 1618

Volunteers m Victorna are very concemed with the mmplicanons ofthis EBA Email: vibr@vibrcom
on CFA’s ability to supportthem m providing the highest level of emergency N Ly i
services to Victorian communities. As such, we have unanmmously s

the CFA Board's posiion m refusmg to sign this agreement wwwyibvcoman

At a mass meetng held m Melboume last week, volunteers agreed that action must be taken to mcrease
public awareness of the threat to our capacity to do our job, and agreed to stage a public rally withmn the
next few weeks; we have deferred this rally for the reasons mentioned below.

Smce this meetmg, VFBV has set up a Task Force with representatives of rural and urban volunteer
associations to draw public attention to this issue. We believe that to be successful a public campaign
needs to be carefully developed and coordmated to ensure that the nght messages are reachmg the nght
people at the nght time. Accordmgly, we have developed a multi--pronged strategy which will be
mmplemented over a sustamed period and which will culmmate m a major rally m Melboume mvolvmg a
greater number of our volunteers.

Thas strategy will have a local and regional focus, and will be expanded on a State-wide basis to highlight
what VFBV sees as 1ssues most affecting fire protection services to Victonia Our campaign will mclude
media meetmgs with MPs, and mass public rallies. Withm the next few days we will be appomtmg five
volunteer coordimators at each Region. Thewr role will be to make sure all activities are coordmated and
that we speak with one united voice. With 100 coordmators supported by 58,000 volunteers, we will send
a strong message that this sthuathion must never anse agam.

We will let you know details of this arrangement shortly, and detaills of how you can help.

In the meantmme, 1t 1s mportant you understand that the 1ssue we have with the EBA 1s not a campaign
agamst our career firefighters. In fact, we strongly support their rights to negotiate pay and conditions of
employment. We are all professionals. and we must contmue to work as a team with our career
firefighters to achseve the best outcomes for public safety. It 1s mmportant that we mamtam our
professionalism and avoid bemg led mto any reaction that may undermme the relationship with our career
staff and CFA s overall operational effectiveness.

Could vou please ensure that all members of yvour Brigade receive a copy of this letter or are fully brniefed
on what will be 2 major campaign m remforcing the vital role of volunteers withm CFA.

Gary Lyttle AFSM
Chzairman
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Attn: Victorian State MPs - Thursday, 9 September 2010

CFA union deal a setback for volunteering

Volunteer Fire Brigades Victoria (VFBY) representing Victoria’s 60,000 CFA volunteers is
concerned that the CFA's newly signed enterprise bargaining asgreement with the
firefighters’ union is a major setback for Victoria's volunteer fire fighting resource.

This industrial deal significantly disadvantages volunteers and was concluded without
reference to them, departing from the CFA’s signed commitment to involving volunteers in
decisions that affect them.

The Industrial agreement goes beyond normal union matters such as pay and conditions,
and seeks to regulate CFA operations and management of other staff and volunteers,

In making this deal, CFA has committed itseif to processes and practices that should relate
to the 1% of their workforce the agreement covers, yet Inextricably impacts heavily on
another 97% (the CFA volunteers) who have had no say and, it would seem, no rights.

The CFA"s deal with the union puts restrictions on volunteers by;

« Controlling and restricting volunteer training arrangements

e |ncluding a clause designed to prevent volunteers making submissions on issues
invoiving them

+ Preventing the use of paid firefighters on day shift allocation to support volunteer
brigades, unless it is part of a progression to a 24 hour staffed fire station, whether
the community needs it or not

« Blocking experienced volunteers and other sultable industry candidates from
entering paid employment with CFA in jobs they are qualified and experienced to do.

The industrial agreement represents another hurdle in the path for access to and adequacy
of training for volunteers, endorses a push towards more pald staff firefighters simply to
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add to union membership and is a departure from the Volunteer Chorter, in which
Government and CFA agreed to Involve voiunteers in any decision which affects them.

The Volunteer Chiarter was signed the Premier. Police and Emergency Services Minisser and
CFA Chalrman n October 2008 to much fanface,

VFBY wroteto the CFA. Minister and Premier In February 2010, listing 12 polnts of concern
with the enterprise bargaining negotiations that were then under way, but volunteers were
still excluded from having their voice heard.

CFA’s vast volunteer fire fighting resource has proven iiself to be both professionai anc
irreplaceable.

VFBY stresses that |f the state s to retain that protection, there must be greater priority and
investment given to malntaining and bullding CFA valunteer caparity, nat just In numbers
but in levels of training and equipment of brigades.

The CFA's newly sigmed enterprise bargaining agreement is 3 setback for that vital
community resource.

VFBV contact: Peter Beaton
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