








 

 
 

AUSTRALIA POST 
BOARD MEETING 
Friday 23 October 2020 at 11:00am 
By videoconference: 
- Sydney: Room 3.03, Level 3, 219-241 Cleveland Street, Strawberry Hills 
- other locations for individual directors 
 
 

MINUTES 
 
Present: Lucio Di Bartolomeo (Chair), Rodney Boys (except items 1 and 5.3.3), Andrea 

Staines, Mario D’Orazio, Bruce McIver, Tony Nutt, Michael Ronaldson, Jan 
West, Deidre Willmott 

 
Visitors: Nick Macdonald (all items, except item 1), Sue Davies (items 2.1 and 4.1), Rod 

Maule (item 4.1), Chris Bresnahan (item 4.3), Silvio Giorgio (item 4.3), John 
Cox (item 4.9), Ingo Bohlken (item 4.10), Ben Franzi (item 4.10), Cindy 
Goodwin (item 4.10), Gary Starr (item 4.10), Claire Bourke (item 4.10), Andrew 
Brickwood (item 4.10) 

 
Secretariat: Nick Macdonald 
 
1. PRIVATE SESSION  
 
1.1 At the commencement of the meeting, the Board considered matters in 

private in the absence of the Acting Group Chief Executive Officer and 
Managing Director (Acting GCEO&MD). 

 
1.2 ACTIONS: 
 

• arrange for the Chair to approve transactions on corporate credit cards 
issued to the Acting GCEO&MD and the Office of the CEO; 
 

• undertake a review of policies that apply to expenditure on corporate credit 
cards, including the Credit Card Policy, Delegations Policy, Gifts, Benefits 
and Hospitality Policy, Our Ethics Policy, and Travel and Entertainment 
Policy; 
 

• pending the completion of that review, limit reward, recognition and gifts to 
employees to what is available under the terms of Australia Post’s 
established reward and recognition programs; 
 

• obtain independent legal advice regarding ongoing correspondence with 
the GCEO&MD, in light of the sensitivity of the situation and request the 
preparation of a letter to the GCEO&MD confirming her agreement to stand 
aside, arrangements for access to systems and information, and ongoing 
communication channels; 
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• establish a team and commence preparation to cooperate with the 
Shareholder Departments’ investigation (announced on 22 October 2020), 
with appropriate arrangements in place regarding staff communications 
and the compilation, review, analysis and submission of information to the 
investigation; and 
 

•  
 

 
2.   MEETING OPENING  
 
2.1 Safety Moment  
 
2.1.1 The Board noted a safety reflection presented by Sue Davies. 
 
2.2 Apologies  
 
2.2.1 There were no apologies. 
 
2.3 Directors’ Interests Register  
 
2.3.1 The Board noted the Directors’ Interest Register. 
 
2.3.2 Further to matters arising during the course of Budget Estimates hearing on 

22 October 2020, for the Senate Environment and Communications 
Legislation Committee (Senate Committee): 

 
•  

 
 

 
•  

 
 

• the Board noted the Corporate Secretary’s reminder regarding directors’ 
duty to disclose interests, under the Public Governance, Performance and 
Accountability Act 2013, and the corresponding requirements of Australia 
Post’s Conflicts of Interest Policy. 

 
2.3.3  

 
 
2.4 Minutes  
 
2.4.1  The Board confirmed the minutes of the meetings held on 20 August, 

2 September, 15 September and 21 September 2020, and agreed they be 
signed as correct records. 
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2.5 Action List 
 
2.5.1 The Board reviewed the Action List and noted that: 

 
• 

 
 

 
•  

 
 

 
•  

 
 

 
 

•  
 

 
 

 
•  

 
 

•  
 

 
 

•  
 

 
 

 
•  

 
 

 
•  

 
 

•  
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•  
 

 
  

•  
  

 
•  

 
 

 
 

 
•  

 
3. COMMITTEE REPORTS 
 
3.1 Safety Committee – 16 October 2020 
 
3.1.1 The Board noted the verbal report from the Chair of the Safety Committee on 

the meeting held on 16 October 2020. 
 
4. MATTERS FOR ACTION OR DISCUSSION 
 
4.1 Safety & Wellbeing Update 
 
4.1.1   The Board received a paper providing an update on safety and wellbeing. 
 
4.1.2    
 

•   
 
•  

 
  

 
•   
 
•  

 
 
 

 
 

4.1.3  
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4.2 Group CEO Report 
 
4.2.1  

 
  

 
4.2.2  

 
 
 

 
 

 
4.3   
 
4.3.1  
 
4.3.2  
 

•  
 

•  
 

 
 
•  

 
•  

 
 
4.4 Group CFO Report  
 
4.4.1  

 
 

 
4.4.2  

 
•  

 
 

 
 
•  

 
 
•  
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•  
 
 
  

 
•  

 
 

 
•  

  
 
•  

 
 

 
4.4.3  

 
 

 
 
4.5  
 
4.5.1 

 

 
4.5.2  
 

•  
 

•  
 

 
•  

 
 

•  
 

•  
 
 

 
4.5.3  

 
 

 
 



 7 
 
 
4.6  
 
4.6.1  

 
 
4.6.2  
 

•  
 

  
 
•  

 

 
•  

 
 
•  

 
 
4.6.3  

 
 

•  
 

•  
 
4.6.4  

 
4.7  
 
4.7.1  

 
 
4.7.2  

 
 
4.8  
 
4.8.1  
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4.8.2  
 

•  
 

 
•  

 

 
 
4.8.3  

 
• 

 
  

 
•  

 
 

•  
 

  
 
4.8.4  
 

•  
 

 
•  

 
 

 
4.8.5  

 
 

 
4.9  
 
4.9.1  

 
 

 
4.9.2  
 

•  
 

•  
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•  
 

 
•  

 
4.9.3  

 
 

•  
 

 
•  

 
 

•  

 
•  

 
 

• 
 

 
•  

 
 

•  

  
 
4.9.4   
 

•  
 

 
•  

 
4.10  
 
4.10.1  

 
4.10.2  
 

•  
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• 
 

  
 
•  

 
 

 
4.10.3  

 
 
4.11  
 
4.11.1  

 

 
4.11.2  

 
 
5. MATTERS FOR NOTING 
 
5.1   Major Correspondence 
 
5.1.1   The Board noted items of major correspondence. 
 
5.2   Meeting Dates and Agenda Plan 
 
5.2.1   The Board noted the forward-looking meeting dates and agenda plan. 
 
5.3   Other Business 
 
5.3.1  
 
5.3.1.1  

 
 

 
5.3.2 Further information regarding the purchase of watches 
 
5.3.2.1 The Board noted a verbal update from the Acting GCEO&MD providing further 

information regarding the purchase of the watches referred to at the Budget 
Estimates hearing on 22 October 2020.  
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5.3.2.2 The Board approved correspondence to the Senate Committee and the 

issue of a public statement by the Chair, in the following terms: 
 

“On 22 October 2020 Australia Post representatives appeared before 
the Senate Environment and Communications Legislation Committee 
in relation to Budget Estimates 2020-21. During that appearance, 
Australia Post’s Group Chief Executive Officer & Managing Director 
provided answers to questions relating to the purchase of four gifts for 
four Australia Post employees. 
 
Since the appearance, I have become aware of further details of the 
purchase and wish, as a matter of urgency, to clarify that the purchase 
was of four items costing $7,000, $4,750, $4,400 and $3,800 totalling 
$19,950 (including GST), and was made in November 2018. 
 
Australia Post will continue to participate transparently in Budget 
Estimates 2020-21 processes, including to review the proof Hansard 
transcript of evidence when it is made available and to respond to 
questions on notice, and will – as reflected in my public statement 
yesterday – also fully cooperate with the recently announced 
investigation to be conducted by shareholder departments.” 

 
5.3.3 Public statement 

 
5.3.3.1 At the Board’s request, during the course of the meeting, the Corporate 

Secretariat function: 
 

• undertook a review of meeting minutes of, and key sections of papers 
presented by the GCEO&MD to the Board at, Australia Post Board meetings 
between August 2018 and February 2019; and 
  

• found no reference to a gift, reward or award being undertaken or 
contemplated for Australia Post employees involved in the Bank@Post 
contract renegotiations that had been occurring around that time, nor to the 
purchase of the items referred to during Australia Post’s appearance before 
the Senate Committee during Budget Estimates hearings on 22 October 
2020. 

 
5.3.3.2 The Board approved the issue of a public statement by the Chair, in the 

following terms: 
 

“The Australia Post Board is meeting today and on behalf of the Board 
I advise as follows: 

 
The Board is acutely aware of community and shareholder feedback 
over the last 24 hours. 
 



 12 
 
 

The Board noted media commentary regarding the then Board’s 
involvement in the purchase of Cartier watches. The Board was 
advised at today’s meeting that a check of Board papers and minutes 
from this period show the then Board was not asked to approve or note 
the purchase of those Cartier watches. The Board was further advised 
today that these papers and minutes do not record any subsequent 
reference to the purchase. 
 
Australia Post is one of our country’s most trusted brands and its 
reputation has been built over 210 years. The Board will ensure this 
legacy is preserved and as part of this the Board and management 
have this morning recommitted to full co-operation with the 
Government initiated Inquiry. 
 
Finally, at yesterday’s Senate Estimates hearing Christine Holgate and 
other senior executives outlined the detailed plans that are in place to 
prepare for this year’s Christmas peak. In light of the expected more 
than 50% growth in parcel delivery it will be the most challenging 
period in the history of the organisation. This morning the Board 
tasked Acting CEO and CFO Rodney Boys with ensuring those plans 
are implemented in full. 
 
We understand that the impacts of COVID on our ability to deliver in a 
timely manner have tested the patience of our customers, old and 
new. We thank them for their ongoing support and understanding. We 
also thank our staff for their ongoing commitment to the organisation.” 

 
5.3.4   There were no other matters of other business noted. 
 
6. MEETING FINALISATION 
 
6.1 Next Meeting 
 
6.1.1 The next meeting was scheduled to be held on 23 November 2020.  
 
6.1.2  

 
 
6.2 Meeting Close 
 
6.2.1   The meeting closed at 5:30pm. 
 

Chair 
            February 2021 
 
 
(Minutes confirmed at Board meeting on 14 December 2020) 



 

 
 

AUSTRALIA POST 
BOARD MEETING 
Thursday 29 October 2020 at 9:30am 
By teleconference 
 
 

MINUTES 
 
Present: Lucio Di Bartolomeo (Chair), Rodney Boys (except items 1 and 3.2), Andrea 

Staines, Mario D’Orazio, Bruce McIver, Tony Nutt, Michael Ronaldson, Jan 
West, Deidre Willmott 

 
Visitors: Nick Macdonald (except items 1 and 3.2)  
 
Secretariat: Nick Macdonald 
 
1 PRIVATE SESSION  
 
1.1  At the end of the meeting, the Board considered matters in private in the 

absence of the Acting Group Chief Executive Officer and Managing Director 
(Acting GCEO &MD). 

 
1.2   
 
2 MEETING OPENING  
 
2.1 Apologies  
 
2.1.1 There were no apologies. 
 
2.1.2  

 
 

 
2.2 Minutes  
 
2.2.1  The Board confirmed the minutes of the meetings held on 22 October 2020 

and agreed they be signed as a correct record. 
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3. MATTERS FOR ACTION OR DISCUSSION 
 
3.1 Group Chief Executive Officer & Managing Director – Correspondence 
 
3.1.1 The Board received and discussed correspondence pertaining to the Group 

Chief Executive Officer & Managing Director (GCEO&MD), Christine Holgate: 
 

• letter from the Chair to the GCEO&MD, dated 24 October 2020; 
 

• letter from Kingston Reid (the GCEO&MD’s legal adviser) to the Chair, 
dated 27 October 2020; and 
 

•  
 

 
 
3.1.2 The Board endorsed either the Chair or Allens Linklaters writing to Kingston 

Reid, in the terms of the draft letter prepared by Allens Linklaters, with the 
sender to be determined by the Chair on advice from Allens Linklaters. 

 
3.1.3 The Board noted: 
 

• the need to carefully coordinate ongoing communications between 
Australia Post and the GCEO&MD, and respective legal advisers; 
 

• a preference for future correspondence on legal matters to be conveyed 
through the parties’ legal advisers, with transition to that approach to be 
managed through and with the advice of Allens Linklaters; 
 

• that the EGM People & Culture would continue to the primary point of 
contact for the GCEO&MD on employment related matters and to ensure 
that the GCEO&MD is properly supported by Australia Post; 
 

• that the EGM Transformation & Enablement would be the primary point of 
contact for any information related to the Investigation or other queries 
that the GCEO&MD may have; and 
 

•  
 

 
 
3.1.4  
 
3.2   

 
 
3.2.1  
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3.2.2  
 

•  
 

 
 

 
• 

 
 
3.3 Update – Investigation Co-ordination Group 
 
3.3.1 The Board received and discussed a paper providing an update on the 

status of activities underway to gather and analyse information that may be 
required to respond to information requests and otherwise support the 
Shareholder Departments’ Investigation. 

 
3.3.2 The Board noted: 
 

• that the investigation coordination group has been established and has 
met (by teleconference) twice since the Board meeting on 26 October 
2020; 
 

• that the investigation working group met on 29 October 2020 prior to the 
Board meeting to discuss priorities and protocols around confidentiality 
and legal professional privilege; and 
 

• that resources in the investigation working group have been increased, 
adding three more people from Finance and Security. 
 

3.3.3 The Board noted a verbal update from the Acting GCEO&MD that steps had 
been taken, as requested at the Board meeting on 23 October 2020, to: 

 
• commence a review of policies that apply to expenditure on corporate 

credit cards, including the Credit Card Policy, Delegations Policy, Gifts, 
Benefits and Hospitality Policy, Our Ethics Policy, and Travel and 
Entertainment Policy; and 
 

• pending the completion of that review, limit reward, recognition and gifts 
to employees to what is available under the terms of Australia Post’s 
established reward and recognition programs (a note was issued to the 
Extended Leadership team on 27 October 2020). 
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3.4  
 
3.4.1  

 
 

 
 
3.4.2  
 

•  
 

 
•  

 
 

 
3.4.3  
 

•  
 
 

 
•  

 
  

 
4. MATTERS FOR NOTING 
 
4.1   Other Business 
 

There were no matters of other business noted. 
 
5.   MEETING FINALISATION 
 
5.1   Next Meeting 
 
5.1.1   The next meeting was scheduled to be held on 23 November 2020.  
 
5.2   Meeting Close 
 
5.2.1   The meeting closed at 10:45am. 
 

Chair 
            February 2021 
 
 
(Minutes confirmed at Board meeting on 14 December 2020) 
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1. Objective 

1.1 This Charter provides a framework for the conduct of Internal Audit in the Australia Post Group (Group) 
and is approved by the Australia Post Board. 

2. Role 

2.1 Internal Audit is an independent, objective assurance and consulting function designed to add value and 
improve the organisation’s operations including the internal control environment.  It assists the 
organisation to accomplish its objectives by bringing a systematic, disciplined, third line of defence to the 
evaluation of internal processes and controls, and improve the adequacy, effectiveness and efficiency of 
the risk, control and governance processes. 

3. Authority 

3.1 The General Manager Internal Audit is authorised to direct a broad, comprehensive program of internal 
auditing within the organisation.  Internal Audit staff are authorised to have full, free and unrestricted 
access to the Board, the Group Chief Executive Officer and Managing Director, all functions, property, 
personnel, records, accounts, files and other documentation to enable Internal Audit to carry out its 
functions and activities.  

3.2 The General Manager Internal Audit has the authority to initiate audit reviews and investigations based 
upon their professional judgement, beyond the immediate scope of the approved Internal Audit program.  

3.3 Internal Audit may conduct audits of joint ventures to the extent permitted under the terms of the 
relevant shareholder agreement or to the extent that the joint venture company consents to the audit. 

3.4 Information accessed in the course of internal audit work is used strictly for Internal Audit purposes.  
The General Manager Internal Audit and staff are responsible for the confidentiality of the information 
they receive. 

4. Independence & Objectivity 

4.1 Internal Audit is independent to line management. It has no direct authority over the activities it reviews – 
this independence from operating management is essential for Internal Audit staff to be objective in the 
conduct of reviews. The internal audit activity will remain free from interference by any element in the 
organization, including matters of audit selection, scope, procedures, frequency, timing, or report content 
to permit maintenance of a necessary independent and objective attitude. 

4.2 Internal Audit does not design, develop or implement procedures or systems and does not prepare records 
or engage in front line processing functions. 

4.3 From an administrative perspective, Internal Audit is part of the Finance and Commercial Services 
business unit. From a functional perspective, Internal Audit reports to the Audit & Risk Committee 
(Committee). This is to ensure a broad range of audit coverage and adequate consideration of audit 
reports and management action on audit recommendations. Private session meetings will be held 
between the General Manager Internal Audit and the Committee without management present. 

4.4 A review by Internal Audit does not in any way relieve Group officers of their individual responsibilities for 
implementing and maintaining effective systems to manage risk, and monitor and control organisation 
activities and practices. 

4.5 Protocols will be in place, and approved by the Committee annually, to oversee the independence and 
objectivity of the co-source partner, or any other third-party provider to the internal audit function.  

5. Responsibility 

5.1 Internal Audit provides assurance over the effectiveness and efficiency of the control environment, using a 
risk-based auditing methodology focussing on material risk mitigation, organisational processes, 
programs/projects and strategic initiatives. 

5.2 Internal Audit will play an active role in helping the Group: 
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• maintain a culture of accountability, integrity and adherence to the Group’s ethical standards; and 

• promote the integration of risk management into the business as usual activities, 
processes and programs. 

5.3 The Committee’s endorsement  is required for the Internal Audit Charter, while the Committee’s approval is 
required for the risk-based Internal Audit annual plan. 

6. Standards 

6.1 All audit activities are conducted in accordance with Group values, policies, and procedures including: 

• International Professional Practice Framework (IPPF) of Internal Auditing issued by the Institute of 
Internal Auditors; 

• statement on Information Systems Auditing Standards issued by the Information System Audit and 
Control Association (ISACA); and  

• Audit Practice statements as appropriate to internal auditing of CPA Australia and the Institute of 
Chartered Accountants in Australia. 

6.2 Internal Auditors are required to: 

• comply with professional standards of conduct; 

• possess the knowledge, skills, and technical proficiency essential to the performance of 
internal audits; 

• be skilled in dealing with people and in communicating issues effectively; and 

• maintain their technical competence through a program of continuing education, and exercise due 
professional care. 

7. Audit Plan 

7.1 An Internal Audit Plan (Plan) for the Group will be prepared for approval by the Committee at its the June 
meeting. The Plan will be prepared in consultation with the Executive Team to ensure alignment of the 
Plan against material risks, strategic objectives and key processes of the business. The Plan will include 
some flexibility to ensure the Internal Audit team can absorb ad hoc requests or re-prioritisation.  

7.2 Internal Audit will continually assess the Plan ensuring that any changes to, or emerging significant risks 
(arising from external and internal factors such as changes in regulation, processes, systems and new 
products, mergers and restructures) are evaluated and factored into the Plan as considered appropriate.  
Internal Audit may perform special tasks or ad hoc reviews, whether assurance or consulting based, as 
requested by the Committee and the Executive Team.  

7.3 The Committee will regularly review the Plan against actual audit performance.  Any necessary 
amendments to the Plan will be submitted to Committee for consideration and approval. 

7.4 Internal Audit will establish and maintain an open relationship with the external auditor and any other 
assurance providers. Internal Audit will consider the work of other assurance providers and activities to 
provide an integrated annual Plan that minimises duplication of assurance effort. 

7.5 External auditors have full and free access to all Internal Audit plans and reports. 

8. Audit Scope 

8.1 The scope of Internal Audit encompasses the examination and evaluation of the adequacy, effectiveness 
and efficiency of the systems of internal control within the Group, and the risk-assessed ability to achieve 
the organisation’s stated goals and objectives 

8.2 Activities are designed to evaluate: 

• material risks have been appropriately identified, assessed and managed; 

• governance processes are operating effectively; 

• significant information, whether financial, managerial or operating, is accurate, reliable and timely; 
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• resources are used effectively and efficiently and are adequately protected; 

• activities are in compliance with Group policies and procedures which are designed to comply with 
industry standards, legislation and regulations. 

8.3 Internal Audit reviews cover all activities of the Group together with controlled entities and their 
commercial activities. It involves the review of all operations (financial and non-financial), either manual or 
computerised. 

8.4 The scope of audit engagements is aligned to the key financial, operational, compliance and strategic 
risks of the Group. 

8.5 Whilst maintaining independence, Internal Audit may undertake management requests (formal and 
informal) including reviews subject to scope and deliverables as well as participation on standing 
committees, projects, ad hoc meetings and information exchange.  Internal Audit can conduct or assist in 
the investigation of suspected fraudulent activities within the Group. 

9. Reporting 

9.1 At the conclusion of a review, a report will be issued. The report will present the objectives and scope, the 
outcome(s) and a timetable for addressing observations and actioning recommendations arising from the 
review.  Reporting will be escalated to a level consistent with the internal audit assessment of risk and 
controls. 

9.2 The General Manager Internal Audit will submit a report to the Committee summarising all review activities 
undertaken during the quarter and will include significant risk exposures and control issues, including 
fraud risks, governance issues, and other matters needed or requested by the Board.  This report will 
include: 

• reviews completed or in progress; 

• outcomes of each review undertaken and significant actions to be taken; 

• the status of previously raised medium or higher rated actions; 

• remedial action taken; and 

• any changes to the Plan. 

10. Quality Assurance 

10.1 The General Manager Internal Audit will establish and maintain a quality assurance program to evaluate 
the operations of the Internal Audit services.  The purpose is to provide assurance that all review work 
conforms to relevant auditing standards, the Internal Audit Charter, and is cost effective and efficient. 

10.2 The quality assurance program will incorporate benchmarking against other internal audit functions 
across industry including a periodic external ‘peer’ review of the Internal Audit function. 

11. People 

11.1 The appointment, dismissal or replacement of the General Manager Internal Audit is the responsibility of 
the Group Chief Executive Officer and Managing Director in consultation with the Committee. 

11.2 Selection, promotion, performance assessment and professional development of Internal Audit staff are 
the responsibilities of the General Manager Internal Audit in consultation with the Group Chief Financial 
Officer. 

11.3 The General Manager Internal Audit in conjunction with the Committee Chair, will ensure that the Internal 
Audit function is resourced appropriately to execute the approved Plan. 

12. Other 

12.1 This Charter will be reviewed annually in alignment with the Audit and Risk Committee Charter to ensure a 
‘fit for purpose’ level of cost effective, value-added internal audit service is provided to the corporation. 
Any proposed changes to the Charter will be presented to the Committee for endorsement prior to Board 
approval. 
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12.2 The Internal Audit team maintains a budget to ensure extra capacity or capability can be sourced as 
required to execute the Plan. 

12.3 Internal Audit has a co-source partner.  Where necessary, Internal Audit may broker the services of 
independent external providers when niche or specific industry knowledge is required to conduct a review 
where that expertise is not held within the Internal Audit team or its co-sourced partner (or where the co-
sourced partner has a conflict of interest), to ensure the review is effective.  












