
 
 

VICTORIA UNIVERSITY RESPONSE: 
Questions on Notice - Higher Education Support 
Legislation Amendment (A More Sustainable, Responsive 
and Transparent Higher Education System) Bill 2017 

 

Senator Bridget McKenzie 

 

1. Can you please break down your annual reports to a granular level so I can understand your teaching costs 
per student, including associated teaching expenses and marketing? 

 

The following data is extracted from our annual financial accounts from the 2016 Annual Report and we 
have done further analysis to address the question asked by the Senator. 

 



 
 

2. Please provide a detailed summary of the remuneration structure for the Vice-Chancellor of your institutions. 
 

The details of the Vice Chancellor’s remuneration is provided under section ii) Remuneration of Accountable 
Officer (page 97) of the 2016 Annual Report. The relevant extract is provided below. 

 

 

Senator the Hon Jacinta Collins 

 

1. What is VU’s assessment of the impact of cuts in the bill, to the university, over the next four years? 

Victoria University (VU) has submitted a response to the Committee on the impacts that it sees as a result of 
the proposed Legislative changes. We direct the members of the Committee to that document for a fuller 
explanation (Submission No. 23, http://www.aph.gov.au/Parliamentary_Business/Committees/Senate/ 
Education_and_Employment/HigherEducation2017/Submissions). However, in summary we see the major 
dangers as: 

• reductions to the base CGS funding of Universities will (after two years) amount to a reduction of 
funding of some $6.5m p.a. at VU, a sum that will not be able to be absorbed in business-as-usual 
savings. It can be accommodated only through a reduction of services to students and additional staff 
redundancies (on top of the many hundreds already undertaken in the past five years), and make the 
task of returning to surplus more difficult for VU after four years of deficit in the last five; 

• for the Government to implement this reduction in conjunction with increases in student contributions 
means that students will be paying more to receive less, with negative impacts likely to be greatest on 
the retention and success of non-traditional student cohorts who most call on ancilliary services (eg, 
first-in-family, NESB, low-SES, rural and regional); 

• the imposition of a foreshadowed Performance Funding regime on the basis of criteria not yet 
elaborated could potentially withhold a further $10m or so, which (if implemented in full) would further 
lessen the chances of VU returning to surplus;   

• it should also be noted that institutions are not treated equitably through sector-wide reductions in 
Government funding as proposed in the draft Legislation, since some institutions – typically those which 
cater to a greater proportion of the non-traditional student cohort – rely to a far greater extent on 
Commonwealth funding than other, generally longer-established institutions which do less of the ‘heavy 
lifting’ in this area.  

 

http://www.aph.gov.au/Parliamentary_Business/Committees/Senate/Education_and_Employment/HigherEducation2017/Submissions
http://www.aph.gov.au/Parliamentary_Business/Committees/Senate/Education_and_Employment/HigherEducation2017/Submissions


 
 

2. Can VU provide further detail about the different approaches the university takes in relation to Diploma at 
VET and sub-bachelor at higher education level? 

There are two different approaches which are taken in relation to running diploma in VET-level courses and 
sub-bachelor courses at the higher education level. With diploma in VET-level courses, all products are 
aligned with the national training package. They are competency based, they must have a vocational 
outcome, and they are designed to prepare students for the next level of education. The Victoria 
Polytechnic, VU’s TAFE division, applies a flipped classroom model to deliver VET diploma courses. 

The sub-bachelor courses at higher education level are predominately used as a pathway, with no 
vocational outcome embedded in the courses. They are, however, knowledge based rather than skills 
based, which is the key difference between the VET delivery and higher education delivery. 

 

FOR FURTHER INFORMATION: 

Dr Rob Brown 
Executive Director, External Engagement and Government Relations 

  

 




