Enclosures:

1.  Selected Project Data — Approved Projects

2. Selected Project Data — Approved Project Milestone Reports
3. Selected Project Data - Unapproved Projects

4. Updated Information on Mortimer Reforms
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Enclosure 4

Updated Information on Mortimer Reforms

The Defence Procurement and Sustainment Review (Mortimer Review) was delivered to
Government in September 2008. In the Review, Mr Mortimer acknowledged where the
2003 Defence Procurement Review (Kinnaird Review) initiatives had worked to improve
the procurement system and where they had not fully achieved their outcomes. As a result,
Mortimer was able to build on the achievements of Kinnaird and tailor his recommendations
according to the progress of the individual Kinnaird recommendations. In this manner, the
Mortimer recommendations became an extension of Kinnaird Review and as such we do not
necessarily distinguish between the two Reviews.

By May 2011, Defence had fully implemented 29 of the 45 agreed (or partially agreed)
recommendations. A further 12 were on track but four had fallen behind schedule to

varying degrees.

On 6 May 2011, the Government announced that Defence would accelerate the
implementation of all outstanding agreed Mortimer recommendations as a matter of priority
noting that it was “..essential that the agreed recommendations of Kinnaird and Mortimer
are fully implemented and built upon.”.

Of the Mortimer recommendations five reforms were specifically mentioned. These were:

»  cost-benefit analysis of projects that are not off-the-shelf purchases to rigorously review
the project to assess the cost and risk against off-the-shelf purchases;

»  establishing Project Directives to provide clear direction to Defence on decisions made
by the Government regarding Defence capabilities;

+  establishing an independent Project Performance Office within DMO to review projects
and assist project teams to solve problems;

« regular reporting to Government by Capability Managers to provide advice on the
status of capability development projects for which they are accountable; and

s+  creating a more disciplined process for changing the scope of a project including the
requirement that Defence seek the Government’s approval for significant changes.

In response to the Ministers’ announcement, Defence has developed a plan that accelerates
the implementation of the outstanding recommendations and provides particular visibility
for the five recommendations specifically identified. The new schedule has all
recommendations fully addressed before the end of 2011. A copy of the plan to accelerate
the five reforms specifically identified is attached for your information.
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