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Introduction

This submission is a joint submission by the Treasury and the Australian Agency for
International Development (AusAID) to both the Joint Standing Committee on Foreign
Affairs, Defence and Trade, and the Senate Standing Committee on Foreign Affairs, Defence
and Trade concurrent Inquiries into the African Development Bank Bill 2013.

This submission builds on the submissions made to the Joint Standing Committee on
Treaties, which reviewed the international agreements related to Australia’s proposed
membership of the African Development Bank Group (the Group), as detailed in its report
[132] tabled on 13 March 2013.

The Treasury and AusAID believe that the Group is an effective and efficient organisation
whose development priorities fit well with Australia’s development and broader national
interest strategy for the continent. The submission also notes that the Group has undergone
a significant process of reform over the last decade and is considered a strong performer in
several key international reviews.

Overview of the Group

The Government decided to pursue membership of the Group, which consists of the African
Development Bank (AfDB) and its concessional lending arm, the African Development Fund
(AfDF), as part of Australia’s commitment to be a long-term development partner with
Africa, and following the recommendation of the 2011 Independent Review of Aid
Effectiveness, the Government’s 2011 response to that Review — An Effective Aid Program
for Australia, and the 2012 African Development Bank Assessment Report.

The Group’s objective is to promote sustainable economic development and social progress
in regional member countries by mobilising and allocating financial resources, and providing
policy advice and technical assistance to support development efforts. The Group provides
concessional and non-concessional loans, grants, and technical assistance to clients in
regional member countries.

At the 2013 Group Annual Meeting in Marrakech, Morocco, 27-31 May, Australia
participated as an observer and submitted a Formal Declaration of Intent to join the Bank in
2014-15, subject to passage of domestic legislation enabling Australia to become a Group
member. Senior Bank office holders and member countries have welcomed Australia’s
planned membership, which would make Australia the Bank’s 25™ non-regional member
country. The next step will be for the Group Governors to vote on Australian membership,



either at the next Group Annual Meeting in Kigali, Rwanda, in May 2014, or out of session. A
unanimous vote would then trigger a 12 month window within which Australia must make
its initial share payment, at which point it would become an official Group member. This
timing is consistent with the Government’s 2013-14 budget announcement that Australia
would seek to join the Group in 2014-15.

Group membership will also require Australia to join a grouping of a subset of members,
called a constituency, for representation on the Board of Directors. In the Group’s
governance structure, the Board of Directors is responsible for overseeing the general
operations of the Group. It is comprised of 20 Executive Directors who each represent a
particular constituency of the Group’s member countries. There are thirteen regional
constituencies and seven non-regional constituencies.

Australia is the only major Organisation for Economic Co-operation and Development
(OECD) donor, and one of only two developed Group of Twenty (G20) members (with
Russia), that is not also a member of the Group.

National interest statement

The Group’s priorities are well aligned with the aid program’s strategic goals as set out in
Australia’s Comprehensive Aid Policy Framework and also with Australia’s current approach
to delivering aid in Africa. Membership of the Group will strongly complement Australia’s
current engagement in Africa. Australia’s priorities for Africa include food security, natural
resource management, water and sanitation, maternal and child health and human resource
development®. The Group’s operational priorities of infrastructure, regional integration,
private sector development, governance and accountability and skills and technology (as
outlined in the Group’s Long Term Strategy 2013-2022) align closely with Australia’s
priorities. Australia will have the opportunity to form lasting partnerships with the Group in
areas of mutual interest, such as Mining for Development®.

Membership of the Group would place Australia in a good position to participate in and
influence Africa’s development as a continent through a respected and credible regional
institution. Australia is well placed to develop a strategic, distinctive and productive
partnership with the Group.

The Australian Multilateral Assessment (AMA) concluded that “the Australian Government
can have a reasonably high degree of confidence that increases in (Group) core funding will
deliver tangible development benefits in line with Australia’s development objectives, and
that the investment will represent good value for money.” Through the Group’s Annual
Development Effectiveness Review the Group has demonstrated that it is a valuable
contributor to Africa’s development and Australia’s own assessment supports this.

The Group focuses on areas critical to Australia’s national interest. Other groups work in a
similar or expanded space, for example, the World Bank or European Union (EU). However,
Australia is already a member of the World Bank and Australia cannot join the EU. Simply

! http://www.ausaid.gov.au/countries/sub-saharan-africa/Pages/default.aspx
% Mining for Development involves supporting developing countries to maximise the economic benefits from
their extractives sector in a socially and environmentally sustainable way.
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increasing project level funding to the Bank will not advance Australia’s interests to the
same extent as membership of the Group, nor would increasing levels of project funding be
likely to help Australia’s reciprocal global agenda to the same degree, as these options
would not provide Australia with any degree of representation or influence over policy and
programming in Africa. Other potential partners, including civil society groups, cannot
operate on the scale or in the range of areas that the Group works.

Membership of the Group will also give Australia access to new networks in Africa, which
can assist in pursuing Australia’s multilateral interests, including trade liberalisation, climate
change, human rights and peace and security. It would also be consistent with Australia’s
role as a developed G20 economy and OECD member, and reinforce Australia’s increased
policy dialogue and practical cooperation in Africa.

Further, Group membership will assist in creating business opportunities for Australian
companies via procurement opportunities and infrastructure development.

As a shareholder, Australia could contribute to the governance of the Group and, in
partnership with like-minded members, continue to push for ongoing reforms and
improvements in operational and development performance.

Economic, trade and development benefits arising from Group membership

The Group’s principal objective is to reduce poverty in Africa by spurring economic
development. Between 2000 and 2010, six of the world’s 10 fastest growing economies
were in Africa. Africa is the world’s fastest growing continent, with around a third of African
countries growing by more than 6 per cent.

Africa is expected to be one of the fastest growing regions in the world for 2013. The United
Nations forecasts 4.5 per cent growth in 2013 (excluding Libya), the International Monetary
Fund (IMF) suggests 5.3 per cent and the African Economic Outlook suggests 4.8 per cent.
Africa is predicted to have four of the top ten fastest growing economies in 2013: Libya,
Mozambique, Rwanda and Ghana.

Standard Chartered forecasts that Africa’s economy will grow at 7 per cent annually over
the next 20 years. The number of African countries with average annual incomes above
US$1,000 will go from less than half to three-quarters.

These positive forecasts are based on expectations of increased oil production, continued
high commodity prices, urbanisation (which enhances productivity) and further demand
from emerging economies (especially China and India). Internal demand will rise driven by
urbanisation, “consumerisation” and population growth.

The Group’s Long-Term Strategy 2013-2022 outlines an ambitious development agenda for
the Group to continue to support economic growth in Africa. Its operational priorities for
the coming decade include: infrastructure; regional integration; private sector development;
governance and accountability; and skills and technology. The Strategy also notes that the
Group will increase its focus on fragile states, agriculture and food security and gender
equality. The Group also works to assist African governments improve the enabling
environment for the private sector through “soft infrastructure”, like improved regulatory
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and legal frameworks, financial sector and trade liberalisation, improved access to banking
services and streamlined national competition policies.

Being a member will enable Australia to influence policies and directions at Board level that
support an improved business enabling environment and which spur economic growth
across Africa. This directly supports the expansion of trade and investment.

Membership would also give Australia access to important new trade networks in Africa and
elsewhere, which would provide opportunities to better influence and be involved with
development outcomes on the continent.

Membership of the Group will also provide economic opportunities to Australian business.
The Group provides significant financing to countries in Africa every year, which recipient
countries, in turn, use to procure goods, works and services to implement projects.
Although Australian firms and individuals are already permitted to offer goods works and
services to AfDF projects, Group work is only open to members. Procurement to non-
regional members can have a “capital multiplier” effect in terms of influence. Being able to
bid for Group work means Australian companies could be working in all 54 African
countries, working alongside African Governments, business and local communities.

Australian firms already have a substantial presence in Africa. The Department of Foreign
Affairs and Trade estimates that there is well over $50 billion of current and prospective
Australian investment in Africa, particularly in the resources sector. Bilateral merchandise
trade with Africa has grown by around six per cent annually over the past decade, to some
$9 billion. In recognition of growing business and commercial links, in 2012, the Australian
Trade Commission appointed a new Trade Commissioner in Accra, Ghana, as part of its
broader expansion in the growth areas of West Africa.

Working through effective partners, including multilateral organisations, is central to the
Australian aid program in Africa and extends its reach. With a relatively small number of
staff located in only five of the 49 Sub-Saharan African countries, the program does not have
an on-the-ground presence in most of the countries to which it provides aid. As a result,
Australia delivers most of its bilateral and regional program in Africa though trusted
partners. The Group would be an important partner for Australia, recognised for its strong
African identity, its understanding of regional needs and its legitimacy among African
governments. The Group is a powerful voice on the African continent and provides a unique
platform for discussion of solutions to Africa’s issues. Membership of the Group will be a
highly visible way of demonstrating Australia’s commitment to African development, and
because of Africa’s growing weight in multilateral forums, will be crucial to Australia’s ability
to advance its multilateral objectives. Partnership with the Group also supports Australia’s
growing trade and investment interests in Africa.

The Group wants to be recognised as a preferred development partner in Africa, providing
high-impact and well-focused development assistance, aimed at spurring economic
development and social progress. AusAID regards the Group to be an effective partner. The
Australian aid program already partners with the Group on programs which contribute to
strengthening national and regional infrastructure, and on key sectors such as food security
and water and sanitation. All these sectors are critical for economic growth and poverty
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reduction. The Group is also increasingly focused on providing more effective assistance to
states transitioning out of conflict, which is a high priority for the Australian aid and is an
area where AusAID has demonstrated experience and expertise, creating opportunities for
effective and productive collaboration.

Effectiveness of the Group

This section of the submission analyses the progress of the Group with regard to
development in Africa and the Group’s internal reform process.

Development progress in Africa

As noted above, the Group is considered an effective development partner. Annex 1, Table
2 shows that the Group has made progress against every indicator except one with regard
to the Group’s contribution to development in Africa. Key development results across
2010-2012 include:

559,502 people with new electricity connections (275 per cent of the target number
of connections);

14,147 staff trained/recruited for road maintenance (102 per cent of the target
number of staff trained);

14,851,000 people with new or improved access to water and sanitation (103 per
cent of the target number of people);

656,406 newly enrolled students (106 per cent of target number of students
enrolled);

26,645,000 people with better access to health services (99 per cent of the target
number of people);

65,830 jobs created (131 per cent of target number of jobs); and

2,313,018 people trained/recruited/using new technology (146 per cent of the target
number of people).

Internal reforms

The Group’s Medium-Term Strategy 2008-12, commits the Group to some ambitious
corporate and operational reforms, to ensure it remains an effective and efficient
development institution.

The Group has demonstrated effective governance across a broad range of development
criteria, as noted in Annex 1, Tables 3 and 4. These results are being achieved through
reforms across several key areas.

*In its Annual Development Effectiveness Review, the Group considers progress as reaching at least 60 per
cent of a target amount.
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Cost Effectiveness

First, the Group is improving the disbursement of resources, to ensure development
assistance is reaching development partners more quickly. In December 2012, time from
project approval to first disbursement was 13 months on average, from 21 months in
December 2007.*

Second, the Group is improving its operational efficiency through a program of business
processes reform. Since 2008, the Group has significantly improved the speed and quality of
its procurement processes, leading to a reduction of a third in the time required for bidding
processes. The Group has also improved its project efficiency (the ratio of its administrative
budget to total of disbursements). Total administration costs for the period 2008-2012
represented 8 per cent of total disbursements.® This compares favourably with other
multilateral development banks (MDBs).

Third, the Group is increasing its in-country presence and direct supervision over projects.
Since 2011 the Group has pursued an accelerated decentralisation program to ensure Group
operations are located more closely to Group clients. As at June 2013, the Group had 34
field locations across Africa, with one third of Group positions based in field offices®. The
Group has also strengthened the delegated authority of field staff to allow them to be more
responsive to client needs. A greater field presence has allowed the Group to become more
actively involved in donor coordination and policy dialogue with member countries.

Fourth, the Group has strengthened its human resource policies and procedures to improve
staff quality. The Group has improved financial and non-financial benefits available to staff,
while introducing new career structures and management practices. The Group has also
enhanced its recruitment processes, including placing a stronger focus on younger
professionals and women. Staff vacancies have declined from 18 per cent at the end of 2007
to 12 per cent at end 2012’

Fiduciary and safeguard arrangements

The Group has developed robust fraud and anti-corruption polices. The Group’s Integrity
and Anti-Corruption Division (IACD), created in 2005, is tasked with combatting fraud and
corruption. The IACD’s strategy places an emphasis on preventive, detective and
investigative measures in combatting fraud and corruption. The Group is an active
participant in MDB efforts to strengthen fraud an anti-corruption measures, including
through alignment of procedures across MDBs.

* African Development Bank, ADF-13: Institutional Effectiveness and Efficiency, Discussion Paper, ADF-13
gecond Replenishment Meeting, Tunisia, June 2013

Ibid.
® African Development Bank, Annual Development Effectiveness Review 2013. As a comparison, the Asian
Development Bank has 30 field locations across s 48 regional member countries, with one fifth of total
positions in the field.
" African Development Bank, ADF-13: Institutional Effectiveness and Efficiency, Discussion Paper, ADF-13
Second Replenishment Meeting, Tunisia, June 2013
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Safeguard standards and measures are meant to ensure that finance agencies and their
programs and investments “do no harm” to people and the environment.The Group is
expected to finalise an Integrated Safeguards System (ISS) by the end of 2013. The ISS will
draw on existing Group policies and introduces a set of new operational safeguards. These
safeguards are a set of brief and focused policy statements that clearly set out the
operational requirements with which Bank-financed operations must comply. The
completion of this ISS will better harmonise the Group’s safeguards arrangements with
other MDBs, including the World Bank and the Asian Development Bank (ADB).

Results Focus

The Group has been strengthening its focus on results to inform its strategic decision-
making. The Group established a Quality Assurance and Results Department in 2008 which
has led to the introduction of new development results framework in 2011, new reporting
tools at the organisation-wide level and new quality at entry processes. The Group has also
significantly improved its portfolio quality by reducing projects at risk from 40 per cent in
2008 to 19 per cent at the end of 2012°,

The Group has developed a new Results Measurement Framework (2013-2016) to align its
results framework with priorities set out in its Long Term Strategy 2013-2022. The new
Framework will capture the Group’s contribution to Africa’s development though four levels
of questions: what development progress is Africa making?; how well is the Group
contributing to development in Africa?; is the Group managing its operations effectively?;
and is the Group, as an organisation, managing itself efficiently?

External Reviews of the Group

The effectiveness and efficiency of the Group has also been validated through various donor
evaluations. Donors have also underlined their confidence in the Group through a 200 per
cent General Capital Increase in 2010, taking its capital base to some US$100 billion; and a
10.6 per cent increase in the AfDF’s most recent replenishment, AfDF-12 (2011-2013), with
donors agreeing to additional resources of US$9.5 billion.

Key findings of several Australian and international reviews are outlined below.

Australian Government assessment of the Group

In 2011, the Government agreed to seek membership of the Group, subject to a detailed
assessment of the Group. This assessment was completed by AusAID in late 2011, in close
consultation with other Australian Government agencies. It found that:

the Group works in areas that were critical to sustainable growth and poverty
reduction in Africa (such as infrastructure and private sector development);

there is a strong congruence between the Group’s strategy, the Government’s aid
objectives in Africa, and the Government’s strategic goals for the Australian aid
program;

8 Ibid.
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the Group has received strong recent votes of shareholder confidence with the 200
per cent general capital increase in 2010 and the 10.6 per cent increase in the AfDF’s
most recent replenishment, AfDF-12 (2011-2013), with donors agreeing to additional
resources of

US$9.5 billion;

the Group is a trusted partner of African Governments, resulting in significant
influence over Africa’s future;

increasing funding is helping the Group increase its portfolio size and improve the
impact of its programs; and

pursuing membership of the Group is consistent with advancing Australia’s national
interest by creating access to new networks of people and organisations, which may
help in leveraging support for Australia’s multilateral interests, as well as an
improved trade platform through the Group’s investments in infrastructure and
private sector development.

Australian Multilateral Assessment (AMA)

The AMA found that Australia can have a reasonably high degree of confidence that
increases in core funding to the Group will deliver tangible development benefits in line
with Australia’s development objectives. In March 2012, the AMA, a five yearly assessment
of Australia’s multilateral partners, rated the Group as “Strong” (3 out of 4) in five
categories and “Satisfactory” (2 out for 4) in two categories. The AMA commended the
Group’s alignment with Australian aid priorities, its strong strategic management and
performance and its high level of transparency and accountability.

United Kingdom’s Multilateral Aid Review (MAR)

The MAR, released in February 2011, rated the Group across 10 variables, on a scale of 1 to
4 [1 being very weak, 4 being strong]. The Group was rated ‘strong’ (4 out of 4) for its role in
meeting the UK’s aid objectives, its focus on poor countries and its likelihood of positive
change. The MAR also noted the Group’s progress against an ambitious corporate reform
agenda (the Medium Term Strategy 2008-2012), with more reforms planned over coming
years. But the Group was rated ‘weak’ (2 out of 4) in its attention to cross-cutting issues
(fragile states, gender equality and climate change and environmental sustainability). The
UK is expected to review the AfDB again in 2013.

Multilateral Organisation Performance Assessment Network (MOPAN)

MOPAN is a group of donor countries that assesses the effectiveness of multilateral
development organisations. MOPAN evaluated the Group in December 2012, using 19 key
performance indicators, on a scale of 1 to 6 [anything below 3.5 being inadequate and
anything above 4.5 being strong]. The survey focused on strategic management, operational
management, relationship management and knowledge management. The Group rated
highly with regard to its clear mandate and commitment to transparency, its commitment
to reforming its human resource management, the independence of its evaluations and its
updated reporting practices (such as its publishing of Annual Development Effectiveness

Page 8 of 15



Reviews). MOPAN noted that there was room for improvement in several areas, however,
including linking disbursements to results achieved, tracking implementation of evaluation
recommendations, improving the efficiency of administrative procedures and its use of
country systems.

The Group has made some progress in these areas over the last year, with the development
of its Results Measurement Framework (2013-16), the creation of a new evaluation website
providing ready access to lessons, ratings and recommendations and, as part of its
Long-Term Strategy 2013-2022, a focus on efficiencies and better use of in-country systems.

How Australia will engage with the Group

The Group has similar governance structures to other MDBs. The Group is governed by a
Board of Governors, with each Group member appointing a governor, usually a country’s
Treasurer or Finance Minister. The Board of Governors meet annually to review the
implementation of past policy decisions and to deliberate on new policy issues initiated by
them or by the institution’s management. Governors decide on the admission of new
members, increases in the AfDB ’s capital base, amendments to the institution’s Articles of
Agreement and the election of the Group’s President.

At the corporate level, the Group comprises a senior management team responsible for day
to day management consistent with the Group’s Articles of Agreement and approved policy
priorities. The current President of the Group is Mr Donald Kaberuka who was elected to his
first five year term in 2005 and began his second term in 2010. The Group’s senior
management team works closely with a Board of Directors, as discussed on page 2.

Australia will engage with the Group through multiple channels. At the governance level,
Australia will participate at the Board of Governors meetings through its Governor. At the
corporate level, Australia will undertake regular consultations at senior management level
to influence policies including corporate governance policies. Australia will also seek to
obtain suitable representation in a non-regional constituency, and seek to provide an
executive director.

Australia’s membership arrangements for the Group would include the Treasurer being
Australia’s Governor to the AfDB. Treasury would manage Australia’s shareholding at the
AfDB and focus on issues of overall governance. AusAID would cover the AfDF, including by
leading on relevant negotiations as AfDF Deputy, and administer contributions to the AfDF.

Financial and Human Resource Implications arising from the Bill

Becoming a member of the Group has implications for Australian Government financial and
human resources.

Joining costs

The 2013-14 Budget included a measure, Official development assistance — Australian
Membership of the African Development Bank Group, which provided $249.1million over
three years for initial membership payments. This funding consists of $88.2 million spread
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over three years, 2014-15 to 2016-17, for the purchase of paid-up shares in the Group, and
$160.9 million scheduled for 2014-15 and 2016-17 as an initial subscription to the AfDF.

Australia's contribution to the AfDF contains both an investment (approximately 70 per
cent) and a grant component (approximately 30 per cent), with the investment component
having no impact on the underlying cash balance.

Ongoing costs

Subscribing to the AfDF — as the Group’s concessional lending arm — also involves regular
replenishments by donor countries beyond the initial subscription. Upon becoming a
member, Australia would be expected to contribute to AfDF replenishments from 2014-15
(known as AfDF-13). The size of these contributions will be determined during each
respective pledging round, and will be based on the Government’s assessment of the
Group’s development effectiveness and its alignment with Australia’s national interests and
development priorities.

Australia may also be expected to contribute to future general capital increases to the
Group, but participation would be voluntary.

Contingent liability

There will also be a contingent liability of approximately $1.4 billion, at current forecast
exchange rates, representing the callable capital of Australia’s expected shareholding. This
will be reported in the Statement of Risks in the Budget, consistent with the treatment of
similar arrangements at the World Bank and the ADB. Callable capital is a standard feature
of MDB membership and is only called on if the bank would otherwise default. No MDB has
ever called on this capital, and Treasury assesses the risk is low that the Group would ever
do so. Calls are unprecedented, but if a default were to occur, all the Group’s shareholders
would be called on to contribute additional capital in proportion to their shareholding (in
Australia’s case, 1.47 per cent) in order to resolve the default.

Departmental funding

The 2012-13 Budget included a measure Official development assistance — African
Development Bank Group Membership, which provided $9.3 million over four years to
Treasury ($1.2 million) and AusAID ($8.1million). These resources enable Treasury and
AusAID to complete the legislative and treaty processes as well as constituency negotiations
required to join the Group. The resources also provide for Australia’s ongoing policy and
program engagement with the Group, including support for the Group’s ongoing
operational reform and improved project performance. Australia’s diplomatic network,
including our embassies in Africa, will also contribute to these efforts.
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Annex 1: Group Annual Development Effectiveness Review 2013 - selected tables

Table 1: Development in Africa (Level 1)
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Table 2: How AfDB contributes to Africa’s development (Level 2)
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© Drinking water apadly oeated {uervice revervain w/ day} 170 114 163 30 %% 351 108
D Latrines constrecied or rehabilitated {uumier’} 78 615 Bl &N 105% 1145 932
O Workers irained in the maintenance of waler aciiies |mamber} 8 697 34 850 1% 163 1
O People with new OF ETpIDVEd 30CSES 10 WEIS! and Sanitanon ipecpie}| 14370000 14 851000 103% 42 016 000
EDULATION
) Cassmams and edwational support fadities constructed, rehabilitated {rumber) 5592 450 0% 1533
) Textbooks and teaching materials supplied (b} & 557 411 10 452 031 159% 44 100
) teachers and other educational stafl reouited, rained [ ] 65 374 56 167 % 46 218
0 Swdents newly enolled (e 616 543 56 406 106% 752 500
) Swdents and schokars reached (mmber) | 4 565 000 4 138 000 1% 1125 000
HEALTH
O Primary, secondary and tertiary health centres constructed, equipped {manber) 47 580 90% 656
O fealth workers traimed (muambser ) 36 319 35 195 bS] 86 334
£ Health training and education sesuons {number ) B BEA) 100% 4
@ People with access 1 berter heaith services (pecple)| 27025000 26 645 00O Y% 18 613 000
MUCROFIMANCE AND S0CIAL SECTOR
) Sodal tadlities, comemunity cenires cosiaced and equipped {mumber) TT04 T 100% 367
O Jobs eated [rmanber } 50 149 65 830 13 1181 515
0 GoveInment, NGO SIafl 1RIned in miciolinande management {mamber) 9480 9480 100% 1976
) Micooredits granted {mumbser’) 644 &77 a7 112 4% 214
) Microentedprises created mumber} 73 600 74 462 102% 11100
© mioofinance dients raned in business management {membser} 396 435 387 572 100%: 47 010
) people benefiting from micrdinance and social activities ipeopie)| 16928000 16 746 00O L 7 633 000
AGRICULTURE
) Rural marketing and peoduction ladities construcied of rehabilitated (nurmnber 5984 4537 3% 6115
) Land with impeved waler management developed of rehabilisated [} 107 346 96 709 0% 365 460
© Land whose use has been improved: replanted, reforested, landscaped, etc. pa}| 1080 984 150 137 116% 1017 099
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2010-2012 013-2015
Expecied [ "_-: Expected

D Heads of livestock provided,"va cinated fumber)| 1544 575 1535 M7 9% 547 372
© plams imroduced: seedings, trees, #ic fumber)| 2775 953 2848358 3% 2169 410
( Social faclities es@blished or rehabilitated frumber) 1B 1206 1% 1104
© Agricultural inpuis provided: feriiliser, seeds, eic faenz) 283 D40 306716 108% 16 940
0 Agriouiural community-based projecs sxeated irumber} 4051 4541 1134 512
D Ruml population trained /recrulted, using improved technolagy (people)| 1586 235 233018 6% 1620125
© Al househoids reached fhouschold)| 3 099 914 1308428 7% 4162759
D Total people benefited fumber)| 29 593 000 11 672 000 107% 40 266 00O
REGIOMAL INTEGRATION
© cross-border ads constrincted o rehabilitated emi) am 550 1% 498
) Cross-border transmission fines construcied ar rehablitated {lemi) 597 594 9% 769
PRIVATE-SECTOR AND TRADE"
) Foreign exchange saved {5 million) 1282 g 1287
0 Government revenue from imvestee projects and sub-projects {§ million) 12 528 . 8 620
() SME effect (tumover fram investmants) {4 million) To4 . oy, [
) Total jobs created for investes projects and sub-projeds fiats) w 167 491 - 364 180
) Tatal jobs created for women bz} e 185312 i 1 244

- = data mol availabile: ha - hectares, krn = kilometies, MW = megawatls, m' = cubic mebres, BG0 = non-governmental prganisation; SME = small and medium sired enlerprise;

! The pedormance i measured on the basis of completed projects 2 captured in Project Completion Begarts (PCRs) and does not reflect recent schisvements in water and
sanitation. Figures based on angoing operstions show al the Bank exceeded f bargeb.

" Besults expeched come from privabe-secios operations approved in 2009 od later, when erante sssessment of development ouboomes and additionality (ADDA ] was introduced.
The numbers may thenshore appear lower than they actuslly sre. Dver e next few year, the opecied results will chimb as mare opetations from 2009 snd laber begin ba reach
operaling matunty. This will atso allow lor e establishment of 3 baseline for propects. that hawe reached operating mabenty o asess ackievernes| of langet.

INB: U figures o madenal comeerted af 1 U4 = 5153
Swmroe: Adncan Devekopment Banl.
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Table 3: How well AIDB manages its operations (Level 3)
The tabie below presents the Ban's peogres i achervng i 2012 targets tor portiolio managemant-

) Progress has besn made bot e targed ko not yet been mached:
@ Mo progress has been made, or we have maved aven horther away bom ow target (D) Data are not available o measure perfcemance

D) We have achisved oor target;

- |

i)

PORTHOLIO PERFORMAMNCE

D Opesations formally supervised wice 2 yer

_© Problem projects in ongoing portiolio

D Dishursement ratia of ongoing portiolo

) Opesations efigible for (anceflation

Bk

| = e =

Rk
sz..ls;

_QUALITY-AT-ENTRY

O udget support Gishursed on schedule

@ Time elapsed from approval 1 firs] disbarsement

D Opesations that disciose ESlAs on lime

D csPs reied siistadony

EIII 22|22

D Opertions rEted satstaciony”

1) Bl GRS gi

© Regonal operations ied sadacony’

15

RS

ERFE|=|2

s B=E

BlelE|slz|=

PARIS DECLARATION INDICATORS OF EFFECTIVE AD

) Development resourtes recorded on budget

L]

) Prediciabie dsburements

D Use of country systems

35

2 €[4

© Pasaliel projer! implementation units

n3

R

& 08 |R

Bl
-
s

Hﬁrﬂﬁ

) Exiting projects with a Bmely PG

© PCRs rated satistaciory

75

= el

Ed
(B |E

[

0
i 0
5 1

) PCRS with gender-disaggregated e

D New piojedts with 3t least one gender indicator

D New (5P with 21 least one gender indicator

Z[2|2 !33 IEEE Z 2

k8%

o B

= (=3

&= %

&
75 i0
0

CLEMATE CHA MGE

£ Climate-prooled progeds

[

&5

15° |

&5 75t

- = data not avaidable; ADE - Mincan Dewelopment Back, ADV - Alnican Development Fund, (57 + (ounstry Salegy Paper S - Envworrmeestal and Socssl impact Aewsment,

E5W = exonome and wecher work; PR - Progect (ompleton Beporl

! Baseline 5 7010,

When the malor wars mirpduced @ medest taget was 5ol Now (had we are gaining mone experience and have pronibsed mmplementabon, the fanget han been adusied fo be

e ambboos.

Noles: ADF oundrees aoe e 79 iower-reome A DS member coonirees fhal qualify for contessonal unding: Berin, Beriona Fasg, Sonend], Camesoon, (enitral Ancae Repoblc, (had,
Cormoi, (ongo Bepubls, Democrsts Bepubis of the (ongg, (e $ivore, Dibouly, Eritey, Eifvopa, Gambuy, Ghang, Gores, Gones-Srnsy Doy, Lo, Liberus, Masdages s,
Malaer i, Mali, Mawitars, Mozarsbess, Meger, Mgera, Bwaredy, 550 lomsé and Prncipe, Sevegal, S leone, Somaia, Sodan, Soulh Sestam largana, logn, Uganda, lambia, and

Ianbabrwe. Cape Verde . in barmibion.
Sowre Afncan Desviopment Bank
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Table 4: How efficient AfDB is as an organisation (Level 4)
Fhe tabile below presents the Rark's progress m achiewng dy 2017 targehs lor ergansational perdormance:

D) We hawe actieved cor baget; ) Progeess has been made but e target has nof yet been neached;
. No progress has been made, or we: have mowed even fuiher sway bom our tangel; O Daia are ool avasilable o perd . ]
Baveline .

INDICATOR seie | ww  2om 2012 w
DECEMTRALIZATION
) Operations professional siatf based in field offices h) % 2% P2 36 3’
0 Projects task-managed from field offices ™ 16 19 pal 4z 35
HUMAN RESOURCES
10 51zt premature attrition rate! ™ 19 19 16 16 15
£ share of women in professional stall ™ b n pi ] 7 3
) Yacangy rate ™ 12 13 15 17 a!
0 Operations prolessional stalf ™) 62 & 72 &7 65
BUSINESS PROCESSES AND PRACTICES
i Lapse of time for bidding compléetion e 1 &0 a2 38 40
D Adminiswative (osts per U 1 million disbarsed U thouraandy] 109" ] 9 86 %3
INFORMATION TECHMOLOGY
) Downtime of wide area network in field offices (howrt) 175 108 53 144 150
D Average time o resoive cients’ 11 requests {hoery) 5 43 4 31 1
TRANSPARENCY AMD TIMELY AUDITING
€ Project 2udits subminied on time ™| s |  » 59 B m

- = data not avaiable; ATDE = Alran Deveiopenent Bank: ADF = African Developmsenl Fund: 1T = infcemation bechnsiogy; UA = Unils of Acount.

Roadable bauelee yea 5 2010, " 2008,

' The tasget has been adjusted in bne with the HE skalegy to sel @ more realntic targe! (from 5% lo B%).

4 The prematue sl ilon rake cin be measwed n difleend ways. Here d & defined as the pescentage of probessonal skafl keaw ing the Bark wilhin Bhe hrst heee years ol conled
i comparison b botal prodessional stalt,

! The taget has been adjusted lo reflect the decentralsation madmap (from 40% bo 15%)

Soure: Alrican Developmend Bank
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