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RE: Medical Service Proposal — Psychiatrist — Mainland
Desr Mohael,

HIE has winessad, in recent monihs, 80 incresss in the need for ments’ health services for Peocie in
Detenton. it is undemstond that this & due to several factors, namely. changing democgraghics of the
datenticn population =& well as increasing duration of stays in detention.

{HME nas worked ciosely with DIAD o improve merts hashh care services svaiishbie o Pecple in
Detenton: this has resulted in @ model of orimary mental hesth cars sendces that is basec on eatly
densficaton of ments’ health problems, esrly intervention. cass management and perindic review.

Given the increasing raia of the number of detsinees being received 2nd the high demend for psychiatric
services whilst in came. i has become soparent that & more robust soiution to toe provision of these
services is identified.

Wnilsl we have been abie 0 mest the accectat'e feve’ of care a8t 8l times, the inoreasing surge In coe™s
ipertbouiary in remots ‘costicns! hes placed stress on the limaed natwork of oroviders and as such 'BMS s
orOpoENg & mors duradie cost structure for this service This initative wil 2fow IHMS batter aocess o B
oool of psychiatrists which wi further enhance the delivery of this service. The uss of psychistristes o
suopont the mantal hesth care sendces is ooitics to support essessment of patients, o mirmor standards
gnd oractce availabe to the oubiic. and to ensure that complete mental health care sarvices zmre avalabls
o People in Datention.

o whila our
mental hesih team &8 wal sta™ad and doing a fantastc b thess ars Iimdations on what they can do and
regues thes suppornt and spacialist oversight due to the fofowing reasons:

»  An noressng number of ciiants that are prascribed peychotoohic medications for extended
paniods. | Athough nitia’ly these are orescribed by general Practtioners a8 nesd for speciaiizt
review I8 Necessary when kreatmaent nas a8 nerta’ e¥act or no effact

=  Anever increasing number of clients with 8 T & T history with significant symotomatoiogy {or due
o other issues and are st higher risk for mentz’ state deterioration} with limited coping sirateg s,

+  Angyer ncreasing number of chienis who have been indetention for mora than 18 months, 38 per
the departments mentsl heslth's policy a review by 8 osychistrist = suggssied

The menta! haalth team reguires the clinica’ input and ieadership of the peychiatrist 1o manags oeopla with
compiex mentz! haalth problems which become more apparent the longer clients spend in detantion,
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The “oliowing sections provide an cutiing to the sdditions to cur service.

Service Model

in acdition to previcus deployments of a psychiatrist maniand sites fior the perod May 2071,
Eeotermber 2011 and Ocichber 2011, IHME proposes tha deploymernt of a psychiatrist to mainiand

sites to service reguirements in sccoardance with 2.7 Monthly Staffing Cosis for Peychatrist -

Yainfand {Future Deployments) effectiva for the pariod 1% Octobar 2071 through to the expiry of the
Haalth Services Cortract ir accordance with the fofowing Table:

As therg is 3 shortage of peychiatists from within the national area hesith servics, especially those
willing to work on the sural and remote iocations, it is our altention to depioy psychiatrists on or a8s
rear to the same dates per month and use the same pevchiatrists subjact to avaeiability
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Additional Pricing

All unit ratee are priced on a daily basis. [ NG : - :: ;- occount ‘or the time and wages of the visiting
peychiatrel. IHMS anticipate that the Depariment will approve extendad deployments (as par profassional adwica of praciitioner] ae and whera
required
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Assumptions and Conditions of Proposal
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